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SECTION 1

Insights
overview

We interviewed three members of your sales team, three project
managers, three foremen and the CEO. The findings that follow
represent cumulative perceptions of ACME Scaffolding Solutions.



© Target customer / audience

Our interview findings pointed to three distinct target audiences. Though additional

niche segments exist, the following surfaced as your primary targets.

1. Large general contractors

With a niche expertise as suppliers of scaffolding, ACME’s business relies heavily
upon contracts granted by large general contractors. This audience segment is the
most profitable, as contracts scale with the size of the project. Awareness among the

largest general contractors throughout the Midwest is a must.

2. Commercial / private sector
ACME has considerable experience in the commercial sector, particularly serving

developers of office buildings and apartment complexes.

3. Bridges / public sector
Government work on bridge rehab projects has traditionally provided a significant
revenue stream for ACME. Though such rehab projects have dropped off in the past

2-4 years, this market remains viable.

© Source of leads

Our discussion with your team members varied greatly in regard to lead generation.

The following sources were most common.

Trade shows
The two industry trade shows attended by ACME in the past year seemed to produce
moderate to negligible results. One member of your sales team mentioned that no

true system existed for collecting information from leads. Sometimes business cards

@ SCAFFOLDING SOLUTIONS, INC.



were exchanged, but no consistent database allowed for follow-ups or tracking these
leads post trade show. An email marketing database and CRM system would provide

solutions to this problem.

Internet searches
Moderate results have come from searching through targeted companies’ websites.
Often the ideal company representatives are not easily accessible or government

websites have lacked the necessary contact information.

Email blasts

There’s reason to believe that the current email marketing system used by ACME has
produced some leads via inquiry phone calls. Results, however, have not been care-
fully measured from one month to the next, so these conclusions are really no more

than speculation.

LinkedIn / social media

Only one ACME salesman has actively participated on LinkedIn. He has found the
search feature and ability to direct message anyone to be successful in making
connections otherwise unavailable. We believe opportunity exists here with proper

training of remaining salesmen at ACME.
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o Buying cycle and tactics

Understanding how your customer buys helps us formulate a plan of action to reach
them. Our research with your team members indicated a 6-12 month buying cycle
for your prospects. That period of time between discovery of ACME and

purchase is often filled with sporadic phone call follow-ups and occasional emails.

We believe that creating a variety of educational content on your website and
targeted email blasts that are segmented per your three audiences will help convert

more prospects to customers.

© Message and points
of difference

Noticeable gaps exist between the points of difference being communicated within
your existing marketing materials and the perception of your points of

difference by team members. These points must be prioritized and made consistent.

You marketing materials communicate the following:

e AMCE prides itself on customer service
e A large inventory allows for quick turnaround time on orders

e ACME carries only the finest brands

Employee interviews, on the other hand, indicated the following points of difference:

e ACME carriers a wide selection of brands that satisfy a range of budgets
e ACME has worked with partners all over the country

e ACME offers cost advantages over competitors
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SECTION 2

Brand
positioning

Based on the preceding insights overview, we’ve developed our
recommended brand positioning statement. This statement is
meant to serve as a guide to your future marketing efforts.



o Positioning statement

ACME Scaffolding Solutions, Inc. is a time-
tested expert in providing both permanent
and rental scaffolding for medium to large-
scale construction projects. ACME is second

to none in both speed of delivery and customer
service. We do whatever it takes to make your

job easier.

How to use your positioning statement

A brand positioning statement doesn’t necessarily live publicly. It's purpose is to
guide the communications that DO live publicly. In many ways you’ll use it as a
litmus test for any ad, direct mailer, brochure, web page, email blast, social media
posting, etc. If your marketing communications align with your positioning state-

ment, they’re accurately serving their purpose.
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SECTION 3

Current
marketing
evaluation

We've collected and evaluated a wide variety of existing ACME
marketing materials including your website, direct mailers, trade-
show materials and email blasts. The following section details
our bird’s-eye evaluation of your marketing picture as it currently

exists.

This section reviews cohesiveness of messaging across different
media, choice of channels and tactics and execution within indi-
vidual channels.



o Messaging

As detailed in the preceding section, the brand message is disjointed between dif-
ferent marketing media. Our research indicates that the greatest points of difference
for ACME include your customer service and speed of delivery. Our recommendation

is to let those serve as lead points in messaging moving forward.

© Overview of marketing channels

Up to this stage, ACME’s marketing efforts have primarily focused on traditional
channels, including direct mail, trade shows and cold calling. Though web-based
marketing efforts have been in play in recent years, the ACME website and email

marketing system are outdated and lack lead-generating capabilities.

© Website assessment

Positive: Extensive P ACHESeateiine Solfencelns ¥
prOd uct database ¥ LEADING SCAFFOLDING SERVICES SINCE 1937
ACME offers more than 100 prod- A!EM,&E

ucts across a variety of categories - SCAFFOLDING PRODUCTS - - Click images to learn more

and most are well represented on ATOTTTS

the site in a catalog-like format. OUR PRODUCTS

When clicked, each product has FEATUREDTTEMS

OUR SERVICES

its own page containing specs and
CONTACT US

additional information. This info
can all be reused and modified if

needed in a website rebuild.
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Opportunity: Search engine optimization (SEQ)
The ACME site lacks the presence of the most important keywords and phrases that
a prospective customer might use to find ACME in a Google Search. Competitors

such as Sunbelt and Scaffold-Rental.com dominate searches for related terms.

scaffolding rental - Google Search
« | » || #® @||+ Entp://www.google.com/#hl & les%3Bcgn¥2Chixed 3Dfalse2Cboost_norn & | (Q~ Google

| scaffolding rental - Google Search |

+Joe Search Images Mail Drive Calendar Sites Maps YouTube More -

scaffolding rental / KN - + |

Web Images Maps Videos News Shopping More Search tools ¢
About 6,260,000 results (0.28 seconds)

Ads related to scaffolding rental © Map for scaffolding rental

Tool & Truck Rental | homedepot.com Alton
www.homedepot.com/Rentals w A dwardsial I

2,513 reviews for homedepot.com O Fallona S o,
Home Depot Tool & Equipment Rental Over 1000 Locations, Rent Now! &F gl
6190 Mid Rivers Mall Dr, Saint Peters, MO - (636) 922-1281 - Directions Chesterfield _"_%ouls =Collin
45,491 people +1'd or follow The Home Depot Washington . Baliwin= (@)= o)

H Ki o Bellzville
Carpet Cleaner Rental: $24.97/Day  DIY: Free Easy Project Guides @212 Goagle Wlap data 82012 Google
Truck Rental: $19 for 76 Minutes
Eaquip Rental and Sales | equiprentalsales.com Ads @
www.equiprentalsales.com/
Rental Tools & Equipment for; Homewoners, Construction, industry. Aluminum Scaffoldin
420 S Church St, St Peters, MO - (636) 397-8080 - Directions www.nationalladder.com/Scaffolding
Custom Aluminum Scaffolding
ionwi ip!
5x5 Sets On Sale $79.00 | Scaffoldmart.com Natiomuide Ship! Custom Scaffolds
www.scaffoldmart.com/LowPriceLeader o .
Sev Duty Modular Walkboards $61.90 Huge Weekend Sale Ends Friday night Pilosio Scaffoldin
\ www.pilosio.com/

5 . Ring lock and safe scaffoldin,
Construction Equipment Rentals & Tool ... A) 1300 Charlestown Fas & flexible all-around sm?om
www.sunbeltrentals.com/ Industrial Drive
Google+ page St. Charles .

. . lolding Superstore
Locations - Equipment - Career (636) 946-7700 Scaffolding SuperStore

www.scaffoldstore.com/
Shop for scaffold | free shipping
caffolding Rental & Erection Services. LLC | Welcome Price comparison, consumer reviews
www.scaffold-rental.com/
Left Right. Scaffolding Rental & Erection Services, LLC is a full service scaffold
company designed to meet the needs of many industries including, but not limited ...

Scafiolding Equipment Rental
www.expert-rentals.com/ -

Tool, Equipment and Party Rentals X
X kX X —-k - ——k -k — —k—-k - k—kk -k — — A —— — — — EIE
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This problem can be addressed

. L. . LEADING SCAFFOLDING SERVICES SINCE 1937
through strategic copywriting that is

e

not only audience-centric and easy-to-

S About ACME
. . ACME Scaffolding Solutions are
read, but also search-engine friendly. TS wold leaders in providing scaf-
g folding for construction jobs of all
. . T izes. Si founded by
The screenshot to the right illustrates QURPROBICIS b e

vided solutions for thousands of
construction jobs all over the
country.

FEATURED ITEMS

a few key places on the ACME site

OUR SERVICES

Products and servies

ACME has a variety of products
for any jobsite or type of proj-
ect. Click here to take a look at
what we have to offer.

(page titles, headlines) where keyword CONTACT US

use rather than general terminology

can assist with SEO.
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Opportunity: Audience-centric blog content

The ACME site currently acts as a web-based brochure. As previously outlined, the
product information is strong and mostly complete, but the website remains static.
To reap the benefits of search engine optimization and to provide your prospective
and current customers with reason to return, it is highly recommend that a plan is

implemented to develop and consistently contribute to a company blog.

A successful blogging strategy will fill the ACME website with commentary on indus-
try news and tips/advice that turn your scaffolding expertise into useful resources for
your audience. These blog posts provide additional entry points to your website that

can be promoted in social media channels, email blasts and advertisements.

Opportunity: Calls-to-action and lead-capture mechanism
The ACME site lacks any sort of method for capturing leads. The Contact page at
least provides a phone number, but no calls-to-action throughout the site direct
visitors there. We recommend forms on all pages of the website that allow a visitor
to easy contact ACME. We also recommend strategically placing email subscription
forms throughout the site. Email blasts will help nurture leads who may not yet be

ready to hire ACME.

Opportunity: Design and brand voice

The ACME site was built in 1999, and as a result is dated in many ways. We recom-
mend a refresh that will position ACME as the modern and top-of-the-line service
provider that you are, without losing the company’s sense of heritage. Along the

same lines, we recommend developing a distinct brand voice that will create consis-

tency across all marketing media.
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© Email marketing assessment

Positive: Existing database
Though many opportunities to grow the list exist, ACME is off to a good start having

built an email database of more than 3,000 recipients.

@ SCAFFOLDING SOLUTIONS, INC.

Opportunity: Design and content
The current email blasts utilize a preset tem-
plate that does not align with the ACME brand.
Should the website and other marketing materi-

als be addressed, we recommend developing a

HOME .
custom email template. Newpro_duc_t lines
ABOUTUS are coming in soon!
OUR PRODUCTS We're excited to announce that a whole
Regarding content, our recommendation is to new line of produets will be coming to
. ACME in the next two months. Though
abandon the long-form copy in your email blasts FEATURED ITEMS we'll continue to carry all of the same
X i . brands, we've added a variety of addi-
OUR SERVICES
in favor of short snippets of content that link tional brands and products to better
back to full blog posts and product pages on CONTACT US serve all of your scaffolding needs. Wel
be attending the Scaffolding Today trade
your website. Shorter content is easier to digest show in St. Louis next month and will

have information on all of our new prod-

in the over-crowded inboxes of most recipients, ucts available. Make sure to come stop by

our booth so you can see everything

and allows for you to higlight different bits of

wa'ra adding Wa'll hae at hanth nimhear

content rather than one long article.

Opportunity: Growth and segmentation of lists
No process exists for adding new contacts to the database. Our interviews indicated
that some employees have been instructed to add their contacts to the system and

others have not. A process for doing so must be developed.

Additionally, opportunity exists for segmentation of your email list. Right now one
over-arching list of email addresses receives the same content. These lists can be
subdivided into (for example) General Contractors, Public Sector Contacts, Private

Sector Contact and Family/Friends. This will allow for customized, targeted content
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to be separately distributed to each segment. We anticipate much higher open and

click-through rates if this step were taken.

Opportunity: Consistency in email distribution

Email blasts have been distributed sporadically since your current system was imple-
mented in 2009. We recommend one email per month to each segment. A market-
ing content calendar should be developed with email blasts scheduled (for example)

on the first Wednesday of each month.

Printed materials assessment

Positive: Targeted audience (general contractors)

Direct mailers, trade-show materials and trade advertisements have all been devel-
oped in recent years. The primary audience for these materials has been general
contractors. Given that audience, they've been strong from a messaging perspective.
While we recommend refining design and developing that brand voice, the content

of these pieces have communicated the right points for this particular audience.

Opportunity: Consistency

An overarching brand look is missing. The same goes for brand voice. We often use
John Deere as an example of a brand that projects a certain consistency across all of
their marketing media (TV ads, print ads, in-store experience, etc.). The point is to
assure that your audience says “that’'s ACME” any time they encounter one of your

marketing communications.

Opportunity: Extend to social and other digital media

As advocates of web-based marketing, we see a wealth of opportunity in extending
your marketing communications online. We've discussed enhancement of the AMCE
website and email marketing efforts and would highly recommend developing a

social media strategy to complement these as well.
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We believe the greatest opportunity within social media exists with LinkedIn.

We also suspect that testing the waters in Twitter may open doors not only to

new business opportunities, but the chance to get in front of industry publications
and authorities whose (much larger) audience can be reached through strategic

execution.

s 876 AGME
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SECTION 4

Competitor
marketing
evaluation

ACME identified Safway and ScaffoldMart as two leading
competitors in the scaffolding supply market. We've evaluated
their online marketing efforts and for comparison purposes,
outlined positives and negatives for each on the following pages.



Competitor 1: Safway

Strong web design / lack of educational content
Safway has developed a very buttoned-up brand. Their web design is strong, commu-
nication is very clear, they keep their site updated with news and press releases, and

the site’s navigation is straight-forward.

Like the ACME site, however, there is a lack of lead-nurturing materials such as
educational blog posts or white papers. This points to an opportunity for ACME to be

a thought leader in this arena.

Strategically placed website calls-to-action
Overall, Safway does a good job placing calls-to-action in the appropriate places
throughout the site. The “find out more” and “find out how we can serve you” links

below are a few examples.

8 O O /15 scafolding & Access Solutio: % |

€« C [} www.safway.com Pl =
"
SAFWAY, ing & Access i
Espafiol .~ Contact - Literature = Careers  Sitemap
About Us Services Products Experience Safety

Over, under and angwhm in-between

Offshore Solutions

grgﬁi‘ﬂéce" T WindTuting

Specialty access to get you closer to

Pt ; ridge Projects
A TR = ol . § Access where you need it most for
| FIND OUT MORE ﬂ e | it 1R75 ‘ ‘ Boiler Maintenance

Access granted.

Find Your Location COMMERCIAL - Safway Services has been a leader in scaffolding
services and access solutions in North America

co) INDUSTRIAL since 1936. Our branch network has expanded to

8//2012: Safiway’s New Sand Blast Plank
Reduces Grit Accumulation

[P " " 713/2012: Safway Services Named
I!“ DGES ~ more than 85 company-owned locations ?\dad by Contractor of o Yoar by vabre
SPECIALTY 4,000 employees throughout North America. B more
INSULATION So.whalhar you need toaccess the inside of a L
boiler, restore a historic landmark, perform bridge L
) Safway Awarded Valero Contractor of
maintenance or complete the most complex turnaround of your career, you the Year Based on Safety Performance
have access to resources to help you with any scaffold project, from start to - 2011 (Benicia, Cailf., May 2012)
finish. Meritorious Safoty Performance

Awards - American Fuel &
Potrachemical Manufacturers (AFPM,
May 2012)

B more

OLiterature @ All Services
SUBMIT We are a one-stop scaflold and services supplier, providing: You

Scaflold rental, sales and labor

= Training and Safety opportunities
= Customized engineering solutions
= _Project fogls

I B Find out how we can serve you... I
- i i ﬂ' | a) e
L A Y
Products ¥
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EE——— Moderately successful

&« ' [ www.safway.com/Contact/Default.asp

use of lead-capture tools

Calls-to-action throughout the site

About Us Services Proc

direct visitors to the contact page,
Contact Satway

Thank you for your interest in our products and services. Please

Ifyou need immediate assistance, please call (800) 558-4772. but Safway m ISSGS the Opportu I’l |ty

Information Request Form

to capture leads for nurturing pur-

Company News Type of Request:™

Froduot Reloases O ProcuciServics ruiry poses (e.g. newsletter subscription
()  Training Options
Trade Shows -
O Press Inquiries
() Webste Issues/Comments forms) .
For Career Information and Oppertunities Click Here
First Nama*
OlLiterature @ All Last Name*
SUBMIT l Title
Company”
Address
A
City” D00 Bsatway services: scafoldin
County: € C | @ hips://www.facebook.com/SafwayServices =
State/Provinee” pioase Solect B facebook

Safway Services: Scaffolding & Access Solutions
is on Facebook.

ices: Scaffolding & Access Solutions, sign up for Facebook today. N

Social media: strong on Sy Sucins g s E——

35 likes - talkingabout this -2 were here
> YoulTibe B

YouTube / weak elsewhere S

About Photos Map Welcome YouTube

Safway has figured out how to use

Dsafway Services - Scaffoldir

YouTube to its benefit, compiling R O v yousbe comSefoayServces i 4 5
YUII Q  Browse | Movies | Upload 9 sinn

videos that document products

they offer. Many are raw, but the SRR R LT G

Featured Browss videos

content is still useful for their tar-

Form Offshore Corporation
Financial privacy, flexibility and secure
assets. Give us a call today

v OffshoreCompany. com

Scaffold Supply

. Parts | Supplies | Scaffolding Free Shipping
| ivery
Sc me.com/Sale
scaffolding accessories
Safety Parts | Screw Jacks | Pins
Guaranteed Compatible Scaffold Part

viviv ScaffolgStore.com//Supolies
Scaffold For Sale-70% Off

Safway has no Twitter presence, S o T FEmElS

get audience.

i scaffolcexpress.com AdChoices [>
Advertisement
but they do a respectable job on About Satway Senvces - Seafoking
Safway Services has been a leader in
seaflolding sarvices and acoess solutions in
. North America since 1936. Our branch network
Facebook. The lack Of p | ay in has expanded to more than 85 company-owned
- locations aided by 4,000 employees throughout
North America

Offshore Access Solutions 79 views
Twitter for this industry definitely A —— R
[] Safway on Facel
Safway Services Playlists (in] sﬂfwaz on Linkedin

oints to opportunity for ACME. T ——— Wi ‘ T
poins to opportunity e |

Power Plant Maintenance - From minor maintenan. by SafwayServices

Latest Activity Sep 10,2012
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Competitor 2: ScaffoldMart

Very (very, very) weak brand image

ScaffoldMart’s brand image is weak across the board. They project themselves as a
less premium brand whether or not that is their intention. As a bulk supplier, they
focus less on the big sales and more on quantity of sales. This is clearly reflected

across their marketing materials.

[Edscaffold Mart. Scaffolding o

« &[] www.scaffoldmart.com w =
Toll Free! For Boat [(Selectlanguage %) [
Powarod by Gocgle Translate
ScaffoldMart: 866-900-0983  Products rorTiormasencn o
4 N [ cidcHere ]
o E— ]| T Click Here Ié‘r:f::;s please
Home Certification Shipping Info Large Accounts Contact Frequenty Asked
Scaffolding Products-Steel i i I : " L ViewYowcar
Setefbrames All pricing is "Plus Freight. o vencan
caffokdMart Sets-Ne» p “ T ¥ Crdes
caffoldbtart Frames Nrw! | Please don't fall for a “free shipping” pitch.
St rames o Call anytime. Seeking West Coast
fanenc [Dacastal Judy Because freight lanes are now so unpredictable we have removed free shipping and Distribul:ar
Multifunction Scaffolding-New! “drastically reduced our pricing” and now custom quote the freight for every order.
Seatfolding Towers-Aluminum There is no one anywhere with lower final “delivered” pricing at our quality level. Inquire to
,m,mi.wmgsﬂmu Towers Example: our basic set used to be $105.98 over $600 free freight and now it's $79.00 Grady@Scaffoldmart.com
plus freight.
Most Popular Packages So go ahead if you like and place the order on the shopping cart. We will call you with .
%«g the best rate we can get and we quote 8 carriers, If you agree with the freight quate The “"’{"""9,
iomer Packages we will quickly process the order. If you don't like a shopping cart pleasegall usffor a in the Business!
14' & 20' Tower Packages w/ custom quote on what you need. It's toll free @ 866-900-0983. Call us N Scaffold Mart works hard to bring you the lowest
ﬁ I SIOS  ckages Nights, weekends, even early mornings! prioes inthe s fuding business-
20 Tower Packages .. IGN UP!
Ermnas ScaffoldMart Every Day Low Pricing Recavospnclaatrs o
24 Tower Packages The lowest pricing you will find at quality levels equal to or overstacks, returns, close-outs
3x 3 Tower Packages N & more
R superior to anyone anywhere
' 3 Rolling /Stationary Tower You are buying direct. No middleman. o —
ey 2son's Walkthrough The more time you spend educating yourself on our website the =~
s 2Roling Tower, better we will look.
tionary Tower N - Email =
 x 3 Rolling Stationary Tower Browse our pictures and look at our videos.
Internal Stair Tower Packages If you take the time to understand the quality differences and Phone *

s 20 Towerpackmeswith  rand averything, you will become highly educated and makeé the = ...,
Narrow Fram Packspes right decision. We love lfo talk s_caffoldmg if you want to pick
7 Deluxe Narrow Tower our brain, so give us a call!
13' Deluxe Narrow Bakers

Rolling Tower
19' Scaffold Narrow Tower

Narrow Safety Rail System

Aluminum Extrusions _—_ Smid / -
Aluminum Extrusions -New! [ S ——— =
Walkboards-OSHA Plank

Email capture and email marketing

Company Type * ((Please select =)

SAVE MONEY NOW!

Despite the messy brand, ScaffoldMart at least includes a lead-capture form to
collect email addresses and send monthly blasts. Their emails concentrate on

unique offers and keep them top of mind among customers.

Missing social media presence
ScaffoldMart has zero social media presence. Pairing that with Safway’s lack of
participation in key social channels such as Twitter and LinkedIn, we believe there is

ample opportunity for ACME to distinguish itself through these media.
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SECTION 5

Plan of action

Taking all of our research into account, we’ve created a tangible,
two-page plan of action focused on brand awareness/image and
lead generation for ACME through a combination of marketing
media.



Recommended marketing plan
of action for ACME

STEP 1: Brand positioning

We first recommend solidifying the brand-positioning recommendation documented
earlier in this report. If refinement is needed, this should happen first so the state-

ment can serve as a beacon for your entire marketing strategy.

STEP 2: Website redevelopment

We believe the website must serve as the center of all marketing efforts. The ACME
site is in need of updating from a design perspective, lacking copywriting that lends
itself to a strong brand voice and search engine optimization, and is missing key
calls-to-action. A rebuild of the framework that also allows for content to be updated
on a regular basis and accommodates blog content will act as a shell for a site that
can grow and evolve. The brand look and feel created in this website redevelopment
project (as well as the brand voice) will be extended to all additional marketing ma-
terials. This is an important first step in building a professional and consistent brand

image.

STEP 3: Content and blogging strategy

Our competitive research shows a gaping hole in your market for educational blog
content, white papers, infographics and other materials that can help answer pros-
pects’ questions and provide them with resources to help make their jobs easier.
This content provides additional entry points to your site and positions ACME as a

true thought leader and innovator in your market.

STEP 4: Refine email marketing approach
As documented in this report, we recommend documenting a specific process for
adding contacts to your email database and maintaining segmented lists for each

of your three primary target audiences. Simultaneously with your website redevelop-
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ment, an email template that matches the new site should be developed. Moving
forward, we recommend pre-scheduled monthly emails to each target audience,
made up of teasers that link to full articles and pages in your blog, products and

services and other sections of your website.

STEP b5: LinkedlIn strategy, training and participation
LinkedIn is an absolute must for ACME. Many new doors can be opened if manage-
ment buys in and employees are trained accordingly. We recommend a written strat-
egy and one-hour training session to implement the strategy among your sales team
members (and ideally your full staff). LinkedIn works primarily at a personal level

and should not be managed by an agency. This is our reasoning for a live training.

STEP 6: Twitter strategy and participation

In addition to Linkedln, we recommend developing a Twitter presence and commit-
ting to participation. Twitter serves as a place to not only make new connections
with industry organizations and companies, but also as a vehicle for promoting the

content being developed on your blog and elsewhere on your website.

STEP 7: Measurement and refinement

Marketing is cyclical. Strategy is written, tactics are executed, performance is evalu-
ated and strategy/tactics are refined. After the new website goes live, we recommend
quarterly reviews analyzing data from email reports, Google analytics and social

media performance that will allow for constant refinement.
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Now that
you've seen
a sample...

What do you say? Let us execute a web-marketing audit
for your business. Contact us and we’ll get started.

Joe Sullivan
314.332.1020 x1
joe@gorilla76.com




