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Assessment Plan Part 1:  Align Course Learning Outcomes to Program Learning Outcome #1 (Concepts Outcome)

Step 1:  Constitute an Outcome Alignment Task Force from the Chemistry Faculty
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	September 1, 2005
	Chemistry Faculty
	None
	Compensation of 2 WTU (or cash equivalent) for each of the four faculty members of the Task Force for the Fall 2005 semester



Step 2:  Generate Matrices of Alignment
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	October 1, 2005
	Chemistry Faculty
	none
	Student Assistant II, 5 hours per week for four weeks in the Fall 2005 semester and a shared office; laptop computer ($1500)



Step 3:  Reflection on Matrices of Alignment and Adjust Curriculum (Submit to Curriculum Committee)
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	November 1, 2005
	Chemistry Faculty
	none
	



Step 4:  Write Report Summarizing Alignment Exercise
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	December 15, 2005
	Chemistry Faculty
	none
	



Step 5:  Define Levels of Mastery for Student Learning Outcome #1 (Concept)
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	June 1, 2006
	Chemistry Faculty
	None
	Compensation of 2 WTU (or cash equivalent) for each of the four faculty members of the Task Force for Spring 2006 semester (concurrent with Assessment Plan 2);   Student Assistant, 5 hours per week for four weeks in the Spring 2006 semester (concurrent with Assessment Plan 2)


Assessment Plan Part 2:  Determine Where Student Learning Outcomes #2 - #5 (Skill-Based Outcomes) are Developed in the Chemistry Curriculum

Step 1:  Constitute an Outcome Alignment Task Force from the Chemistry Faculty
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	February 1, 2006
	Chemistry Faculty
	none
	Compensation of 2 WTU (or cash equivalent) for each of the four faculty members of the Task Force for the Spring 2006 semester (concurrent with Step 5 of Assessment Plan Part 1)



Step 2:  Collect Information on Which Courses Develop the Skill Based Outcomes and Develop a Matrix for the Skill Based Outcomes
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	April 1, 2006
	Chemistry Faculty
	None
	Student Assistant, 5 hours per week for four weeks in the Spring 2006 semester (concurrent with Step 5 of Assessment Plan Part 1)



Step 3:  Reflect and Implement Program Policies Regarding Skill Based Outcomes
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	May 1, 2006
	Chemistry Faculty
	None
	



Step 4:  Write Report on Skill Based Outcomes
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	August 1, 2006
	Chemistry Faculty
	None
	$8,000 summer salary for faculty to write report



Step 5:  Define Levels of Mastery for Student Learning Outcomes #2 - #5 (Skill Outcomes)
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	December 31, 2006
	Chemistry Faculty
	None
	Compensation of 2 WTU (or cash equivalent) for each of three faculty members of the Task Force for Fall 2006 semester (concurrent with Assessment Plan 3);   Student Assistant, 5 hours per week for four weeks in the Fall 2006 semester (concurrent with Assessment Plan 3)


Assessment Plan Part 3:  Develop and Test Pilot Embedded Assignments in Existing Courses to Measure Student Concept and Skill Knowledge

Step 1:  Pick One Concept Based and One Skill Based Outcome to Assess Through an Embedded Assignment
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	September 15, 2006
	Chemistry Faculty
	None
	Compensation of 2 WTU (or cash equivalent) for three faculty members for the Fall 2006 semester (concurrent with Step 5 of Assessment Plan Part 2); 3 WTU reassigned time (or cash equivalent) for a Chemistry Assessment Coordinator.



Step 2:  Develop the Embedded Assignment Tools to Evaluate the Two Outcomes
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	December 1, 2006
	Chemistry Faculty
	None
	Student Assistant, 5 hours per week for four weeks in the Fall 2006 semester (concurrent with Step 5 of Assessment Plan Part 2); $400 for four faculty members ($100 per faculty member) to develop tools for Spring 2007.



Step 3:  Implement Embedded Assignment 
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	January 15 – May 31, 2007
	Chemistry Faculty
	Students in Required Chemistry Major Courses
	Compensation of 3 WTU (or cash equivalent) for a Chemistry Assessment Coordinator in the Spring 2007 semester;  Student Assistant, 5 hours per week for four weeks in the Spring 2007 semester; $1600 for four faculty members to be hired as special consultants to perform assessment of embedded assignment for one day in Spring 2007 ($400 per faculty member per day)



Step 4:  Analyze and Reflect on Assessment of Two Outcomes and Write Report on Assessment of Outcomes  
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	August 1, 2007
	Chemistry Faculty
	None
	$8,000 summer salary for faculty to write report


Assessment Plan Part 4:  Develop and Implement Embedded Assignments in Existing Courses to Measure Student Concept and Skill Knowledge

Step 1:  Pick One Concept Based and One Skill Based Outcome to Assess Through an Embedded Assignment each Semester and Develop Tool for the Assessment
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	Fall 2007 - on
	Chemistry Faculty
	None
	Compensation of 3 WTU (or cash equivalent) each semester for a Chemistry Assessment Coordinator



Step 2:  Implement Embedded Assignment of Two Outcomes
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	Fall 2007 - on
	Chemistry Faculty
	Students in Required Chemistry Major Courses
	$2,000 for five faculty members to be hired as special consultants to perform assessment of embedded assignment for one day in the Spring semester ($400 per faculty member per day); Student Assistant, 5 hours per week for four weeks in the spring semester



Step 3:  Analyze and Reflect on Assessment of Two Outcomes and Write Report on Assessment of Two Outcomes  
	Timeline to accomplish
	Faculty responsible
	Students involved
	Resources needed

	
	
	
	(people, measures, $)

	Fall 2007 - on
	Chemistry Faculty
	None
	


	Proposed Responsibilities of the Assessment Coordinator

1. Identify the two outcomes (one skill and one concept outcome) to be assessed in an Academic Year

2. Communicate the two outcomes to be assessed in an Academic Year to the Chemistry Faculty (tenure-track/ tenured/ temporary faculty)

3. Solicit embedded assignments and provide feedback on the proposed assignments

4. Develop assessment tools for the embedded assignments

5. Coordinate the assessment of embedded assignments

6. Interpret and communicate the results of the assessment to the Chemistry Program Faculty

7. Write a report on the annual assessment


Summary of Requested Resources for Chemistry Program Assessment

	
	Fall 2005
	Spring 2006
	Summer 2006
	Fall 2006
	Spring 2007
	Summer 2007
	Fall 2007 and on-going

	Faculty Reassigned Time
	8 WTU* 
	8 WTU* 
	
	6 WTU* 
	
	
	

	Assessment Coordinator
	
	
	
	3 WTU*
	3 WTU*
	
	3 WTU*

	Special Consultants to Conduct Assessment
	
	
	$8000
	$400 ($100 each for four consultants)
	$1600 ($400 each for four consultants for one day of consulting)
	$8000
	$2000 ($400 each for five consultants for one day of consulting)

	Student Assistant
	20 hours
	20 hours
	
	20 hours
	20 hours
	
	20 hours


*  Reassigned time or the cash equivalent
