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Accessible Information Statement 

The Commission for Victims and Survivors is committed to making 

information as accessible as possible. 

 

This document can be made available on request and where reasonably 

practicable in the following alternative formats: 

 Easy Read; 

 Braille; 

 Audio formats (CD, mp3 or DAISY);  

 Large print; and 

 Minority languages to meet the needs of those for whom 

English is not their first language. 

We will respond to requests for information in alternative formats in a 

timely manner, usually within 10 working days unless third party 

timescales dictate otherwise. 

 

To ask for an alternative format, please contact the Commission using 

the following information: 

 

Telephone: 028 9031 1000 

Textphone: 028 9060 7400 

Email: commission@cvsni.org 
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Disability Action Plan  

 

 

1.1  

 

Introduction  

 

Under section 49A of the Disability Discrimination Act 1995 (DDA 1995) (as amended by 

article 5 of the Disability Discrimination (Northern Ireland) Order 2006), the Commission for 

Victims and Survivors (the Commission) is required when carrying out its functions to have 

due regard to the need to:  

 

• Promote positive attitudes towards disabled people; and  

• Encourage participation by disabled people in public life (‘the disability duties’).  

 

Under Section 49B of the DDA 1995, the Commission is also required to submit to the 

Equality Commission a disability action plan showing how it proposes to fulfil these duties 

in relation to its functions.  

 

 

1.2  

 

Implementation 

 

The Commission is committed to implementing effectively the disability duties and this 

disability action plan. We will allocate sufficient resources in order to implement this plan 

effectively and where appropriate, build objectives and targets relating to the disability 

duties into our Corporate Plan and annual Work Programme.  

 

We will also put in place appropriate internal arrangements to ensure that the disability 

duties are complied with and this disability action plan is effectively implemented. We will 

ensure the effective communication of the plan to staff and provide all necessary training 

and guidance for staff on the disability duties and implementation of the plan.  

 



 

1.3  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consultation  

 

The Commission consulted on the draft disability action plan over a twelve week period 

between April and July 2014 with organisations and individuals who might have an interest 

in it.  Substantive comments were received from Disability Action and these have been fully 

taken into account in the preparation of this final version of the action plan (see Appendix 

D).  Several other consultees responded indicating that they were content that the action 

plan was fit for purpose.  

 

Responsibility for implementing, reviewing and evaluating this disability action plan and the 

point of contact within the Commission will be:-  

 

Title:   Head of Corporate Services 

Address:  Head Line Building, 10-14 Victoria Street, Belfast BT1 3GG  

 

Telephone:  028 90 311 000  

Textphone:  028 90 607 400 

Fax number: 028 90 607 424 

 

Email:  commission@cvsni.org 

 

If you require this plan in an alternative format (such as in large print, in Braille, on audio 

cassette, easy read or on computer disc) or in another language, please contact the above 

person to discuss your requirements.  

 

 

1.4  

 

Communication to staff 

 

The Commission will ensure effective communication of the Disability Action Plan to staff 

and will provide training and guidance. All staff will be provided with information on the Plan 

via staff meetings and e-mail. 

 

 

1.5.  

 

Reporting Arrangements 

 

We confirm our commitment to submitting an annual progress report on the implementation 

of this plan to the Equality Commission and carrying out a five year review of this plan, or 

plans submitted to the Equality Commission over the five year review period.  

 

mailto:commission@cvsni.org


A copy of this plan, our annual progress report to the Equality Commission and our five 

year review of this plan will be made available on our website http://www.cvsni.org 

 

 

1.6  

 

Functions  

 

The Commission’s principal aim is to ‘promote the interests of victims and survivors of the 

conflict’.  While the detailed powers are set out in legislation, they may be grouped under 

six statutory duties; 

 

(i) To promote awareness of matters relating to the interests of victims and survivors 

and the need to safeguard those interests 

(ii) To keep under review the adequacy and effectiveness of law and practice affecting 

the interests of victims and survivors 

(iii) To keep under review the adequacy and effectiveness of services provided for 

victims and survivors 

(iv) To provide advice to government on matters affecting victims and survivors 

(v) To ensure that the views of victims and survivors are sought by the Commission in 

carrying out its work 

(vi) To make arrangements for a forum for consultation with victims and survivors. 

 

 

1.7  

 

Public Life Positions  

 

The Commission has one Commissioner supported by a governance committee: the Audit 

and Risk Committee (ARC). The membership of the ARC is independent of the 

Commission and consists of three external members; these are the only public life positions 

open to adults within the Commission.  

 

The ARC supports the Accounting Officer in monitoring Commission risk, control and 

governance systems (including financial reporting). Additionally the ARC gives advice to the 

Accounting Officer on the adequacy of coverage of audit arrangements (internal and 

external) to provide the required assurances. 

 

The ARC Members are appointed for three years and are eligible to be re-appointed at the 

end of this period for a further three years.  Vacant positions are advertised widely in the 

press and on the Commission website.  The next appointments will be made in 2015.  

 

http://www.cvsni.org/


 

1.8 

 

The Forum for Victims and Survivors 

 

The Commission has established the Forum for Victims and Survivors. This is a 

representative group to facilitate consultation and discussion with victims and survivors of 

the conflict and to support the Commission in its work.  

 

The Forum has three objectives, each of which reflects the three key themes of the 

OFMDFM’s Strategy for Victims and Survivors 2009: 

 

1) To contribute to the Commission’s assessment of the needs of victims and survivors; 

funding arrangements and the provision of services; 

2) To advise the Commission on dealing with the past; 

3) To advise the Commission on the contribution of victims and survivors to building a 

shared and better future. 

The Forum members are divided into three working groups: 

1) Services; 

2) Dealing with the past; 

3) Building for the future. 

Each working group has its own work programme and agreed outputs.  

These are not public life positions but the Commission is committed to developing a diverse 

yet inclusive panel. Currently 22% of those on the Forum have declared some form of 

disability and the Forum therefore provides an opportunity for the Commission to hear the 

views of disabled people on a regular basis and makes a major contribution to promoting 

positive attitudes to disabled people. 

 



 

2.  

 

 

 

 

 

 

 

2.1 

 

 

 

 

 

2.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Previous Measures  

 

Outlined below are the key measures which the Commission for Victims and Survivors (the 

Commission) has taken already to promote positive attitudes towards disabled people and 

encourage the participation of disabled people in public life.  

 

Promoting Positive attitudes towards disabled people  

 

Staff Training - The Commission has provided all staff with training in relation to our duties 

under Section 75 and carried out additional Disability Equality training. The Commission 

has also gone beyond the statutory training obligation and has recently undertaken a 

programme of training events on mental health as part of our commitment to being an 

Employer of Choice.  

 

Accessibility - The Commission has developed an Accessible Information  Policy 

(Appendix B) to reinforce our commitment to making information as accessible as possible 

and to ensure that thought is given to providing information in a format appropriate to 

meeting a range of information needs, including those of:  

 

• People with hearing impairments  

• People with sight impairments  

• People with learning difficulties  

• People with literacy difficulties  

• People with physical disabilities  

 

All our public documents are available in alternative formats – Easy Read, Braille, audio 

formats (CD, mp3 or DAISY) and large print. 

 

In terms of information distribution, the Commission reviews the methods of distribution on 

an annual basis with a view to developing new methods to ensure that our information is 

accessible to everyone in Northern Ireland.  

 

Commission staff are directed to the Accessible Information Policy when organising 

meetings and events involving members of the public, such as exhibitions, launches, 

seminars, conferences, focus groups etc. to make sure that information is provided in an 

equitable and accessible manner.  

 

 

 



2.3 

 

 

 

 

 

 

 

 

 

 

 

 

2.4 

 

 

 

 

 

 

2.5 

 

 

 

 

 

 

 

 

 

2.6 

 

 

 

Our staff and recruitment - The Commission is committed to ensuring that the 

composition of our workforce is representative of the wider population, with 8% of our 

workforce having declared some form of disability.  The Commission conducts annual 

equal opportunities monitoring of staff as well as monitoring applicants for posts. 

 

The Commission has in place a Managing Disability Policy (Appendix C) in order to 

maximize the contribution of disabled employees and to promote disability awareness thus 

reducing stereotypical assumptions and attitudes towards disabled people.  

 

The Managing Disability Policy emphasises the need to consider reasonable adjustments 

to disabled staff. The policy allows disabled staff to consider taking a more flexible 

approach to their working hours in order to accommodate their individual needs.  

 

Research - The Commission’s Policy, Development and Research Team have been 

actively seeking the views of disabled victims and survivors in the course of their work and 

engagement with victims and survivors. The team consults with disabled groups and NGOs 

in order to facilitate the participation of a wide range of disabled people in their work.  

 

Encourage the participation of disabled people in public life  

 

Audit and Risk Committee - As stated above the Commission has a very limited number 

of public life positions for adults. However in terms of the recruitment process for our ARC 

and staff the Commission is developing a robust open recruitment procedure with an 

emphasis on making these positions accessible to all.  

 

All posts are advertised widely in the press and on the Commission website which is fully 

accessible to all disabled people. In addition all recruitment information can be requested in 

alternative formats and applicants with disabilities may submit their application in a format 

of their choice.  

 

Forum for Victims and Survivors - The Commission is committed to developing a diverse 

and yet inclusive panel.  People with disabilities are currently represented on the Forum.  



 

3 

 

Action Measures 

 

Outlined in the attached Appendix A are the measures which we propose to take over the 

next five years of this disability action plan ending in 2019, together with performance 

indicators and targets.  These include the continuation of the previous measures outlined 

above together with a number of new measures arising from the consideration of the 

disability duties. 

 

Appendix B sets out the Commission’s Accessible Information Policy and Appendix C sets 

out the Commission’s Managing Disability Policy, both of which are an integral part of our 

approach to implementing the disability duties. 

 

Appendix D sets out the comments received from Disability Action during the consultation 

period and explains how these have been taken into account. 

 

 

 

  

  



Appendix A 

The table below outlines measures to be taken by the Commission to promote 

positive attitudes towards disabled people and encourage the participation of 

disabled people in public life. 

 

Measures Timescale Performance Indicators/ 

Targets 

1.  Training 

Provide initial training and annual 

refresher training to Commission staff 

and governing committees on the 

disability duties. 

 

Annual refresher 

training in March of 

each year. 

 

Number of staff and governing 

committee members trained each 

year.   

Number of staff and committee 

members indicating an increase in 

their understanding of the disability 

duties as a result of training. 

2.  Induction training 

Develop module on disability equality 

training regarding the disability duties 

for incorporation into the induction 

process and ensure that all new staff 

receive it.  

 

 

Develop module by 

March 2014. 

Provide induction as 

required. 

 

Number of new staff receiving 

induction training per year. 

3.  Screening 

Revise policy screening template to 

include assessment of the implications 

of the disability duties when carrying 

out policy screening in accordance with 

the Equality Scheme. 

 

Revise policy 

screening template 

by March 2014. 

Carry out screening 

as required. 

 

Number of policies revised to 

promote the disability duties as a 

result of screening. 

Number of mitigating measures 

taken to promote the disability duties 

as a result of screening.  

4.  Recruitment 

Ensure the Commission statement 

detailing our commitment to interview 

all candidates who meet essential 

criteria is included in all recruitment 

advertisements. 

 

Ongoing. 

Review annually in 

March to ensure 

provision is effective. 

 

Number of candidates for each 

advertised post who indicate a 

disability on the monitoring form.  

 

  



5.  Reasonable adjustments 

Monitor satisfaction level of disabled 

interviewees with reasonable 

adjustments we have made for their 

interview. 

Communicate to all managers any new 

ideas for reasonable adjustments 

resulting from the monitoring. 

 

 

Each disabled 

interviewee to be 

asked for comments. 

 

Satisfaction levels. 

Number of new ideas 

communicated. 

6.  Monitoring 

Continue to conduct annual confidential 

monitoring survey to determine the 

number of disabled staff and extend 

this monitoring to include ARC and 

Forum members.  

 

 

Monitoring survey to 

be undertaken 

annually in March. 

 

 

Results of monitoring survey to be 

reported in annual progress report to 

the Equality Commission. 

 

7.  Website accessibility 

Continue to maintain accessibility of 

website in line with the Commission 

Accessibility Policy and RNIB 

recommendations.  

 

 

Ongoing. 

Accessible 

Information Policy to 

be reviewed on an 

annual basis with 

particular reference 

to website. 

 

Website will meet with standards as 

laid out by Accessible Information 

Policy.  

Amendments to Accessible 

Information Policy to be undertaken 

as required upon review. 

Monitoring information will be used 

to develop more detailed objectives. 

 

 

8.  Managing Disability Policy 

In recognition of the value and 

contribution of disabled staff we will 

continue to monitor and evaluate the 

existing Managing Disability Policy.  

 

 

Review on an annual 

basis. 

 

Amendments to be undertaken as 

required upon review. 

Monitoring information will be used 

to develop more detailed objectives. 

 

 

9.  Imagery in publications 

Publications and website, where 

applicable, to use positive imagery of 

disabled people.  

Review situation annually to ensure 

positive portrayal and avoid tokenistic 

inclusion of disabled people. 

 

Ongoing.  

 

 

Review annually in 

March. 

 

Percentage of publications which 

include photography and other 

positive imagery of disabled people.  

Target: to increase the percentage 

on an annual basis. 

  



10.  Consultation 

The Commission Policy Development 

and Research Team will continue to 

actively seek the views of disabled 

people in its research programmes. 

The team will continue to consult with 

disabled groups and NGOs in order to 

facilitate the participation of a wide 

range of disabled people in their work. 

 

 

Ongoing  

Review results 

annually in March to 

ensure consultation 

and engagement 

process is effective. 

 

Number of disabled 

groups/individuals consulted on each 

report. 

 

11.  Accessibility 

Take appropriate steps to improve the 

accessibility of the work premises to 

people with different types of disability. 

This will include a review of signage, 

manuals, workplace instructions and 

electronic information. 

 

 

Complete review by 

September 2014 and 

build required 

revisions into the 

Work Programme. 

 

Feedback will be sought from 

disabled employees and visitors as 

the opportunity arises.  Any further 

suggestions for improvements will be 

considered during the annual review 

of this plan. 

12.   Review of the Action Plan 

Review action plan on an annual basis 

with input from disabled staff and 

members of the Forum. 

 

Review annually in 

March. 

 

Continue to develop actions, target 

and indicators to improve the 

effectiveness of the Commission’s 

initiatives that affect disabled people. 
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Appendix D 
The table below outlines the comments received during the consultation period and 

the Commission’s response to the points made.   

 

No. Consultee Comment Commission Response 

1. Disability 
Action 

1.1. The Commission for Victims 
and Survivors are asked to 
outline measures to promote 
public life opportunities which 
are not confined simply to the 
public appointment process.  
The Commission should 
highlight measures for which it 
has responsibility within its 
action plan or at the very least 
identify those public life 
opportunities that it may 
influence to increase the 
number of people with 
disabilities in public life. The 
definition of public life within 
the Equality Commission for 
Northern Ireland DDO Guide is 
much broader than public 
appointments therefore it is 
not appropriate to exonerate 
the responsibility in this area.   
(Item 1.7/1.8) 

The focus of the statutory duty, 
as set out in the Equality 
Commission guidance, is 
involving disabled people in 
public policy decision making, 
either through representation on 
decision making/ advisory 
bodies or through consultation 
and engagement.  The 
Commission’s Disability Action 
Plan sets out details of the two 
decision making/ advisory 
bodies that currently exist, 
namely the Audit and Risk 
Committee and the Forum.  It 
also sets out (at para. 2.4) how 
the Commission Policy 
Development and Research 
Team actively seeks the views 
of disabled victims and survivors 
in its research programmes.  
(This is also highlighted in Action 
10).  We consider that these 
paragraphs accurately and 
adequately portray the areas 
where the Commission has the 
ability to promote public life 
opportunities. 

  1.2. Regarding training Disability 
Action would recommend 
Disability Equality Training 
rather than Disability 
Awareness Training.  (Item 
2.1) 

All references have been 
amended throughout the 
document. 

 

 

 

 

 

 

 

 



 

  1.3. Regarding previous measures 
for both duties Disability Action 
would advise that it is not 
sufficient to list actions taken 
to address legal obligations 
rather it is an opportunity to 
identify what has and hasn’t 
worked and to use this 
information to develop 
achievable objectives across 
the Commission’s functions 
that move the aspirational into 
practical outcomes that can be 
effectively measured.   
 
Whilst a public authority can 
take account of previous 
actions taken in respect to 
Section 75 duties and the DDA 
1995 this DAP must 
specifically address the DDO 2 
duties.   (Items 2.0). 

The Commission was 
established in 2008 and section 
2 of the Disability Action Plan 
reflects the initiatives that the 
Commission has put in place 
which have an impact on 
disabled people, in particular, 
the Accessible Information 
Policy and the Managing 
Disability Policy.  We 
acknowledge that more can be 
done to monitor the impact of 
these policies in order to 
evaluate their effectiveness and 
have clarified Actions 7 and 8 to 
highlight this.  

  1.4. Regarding recruitment 
Disability Action welcomes the 
range of accessibility for 
applicants however Disability 
Action would ask if interviews 
are offered to people with 
disabilities who meet the 
minimum criteria for a vacancy 
and if they are considered on 
their abilities? 

The Commission has a 
commitment to interview all 
disabled candidates who meet 
essential criteria and a 
statement to this effect is 
included in all recruitment 
advertisements (see Action 4). 

  1.5. Action 1 – As training is 
delivered every year Disability 
Action would ask if existing 
materials are updated and 
who equality proofs the 
content. 

We arrange for training to be 
provided by experienced and 
reputable trainers who prepare 
tailored materials. 

  1.6. Action 2 - Disability Action 
would ask if existing materials 
are updated and who equality 
proofs the content. 

Similarly, induction materials are 
prepared by those with the 
requisite experience and 
expertise. 

  1.7.    Action 5 – Reasonable 
adjustments are a DDA 1995 
obligation and should not be 
duplicated here. 

We acknowledge the point but 
consider that it is useful to 
include the action in order to 
ensure that the annual review of 
DDA obligations becomes part 
of the annual review of the 
disability action plan. 



  1.8. Action 10 - Disability Action 
finds no evidence of a specific 
action detailing how the 
Commission intends to involve 
people with disabilities in the 
implementation, monitoring 
and review of the Action Plan. 

We acknowledge this point and 
have added a further action (no. 
12) indicating that the Disability 
Action Plan will be monitored 
and reviewed on an annual 
basis with the involvement of 
disabled members of staff and 
the Forum. 

  1.9. Action 11 – Reasonable 
adjustments are a DDA 1995 
obligation and should not be 
duplicated here. 

See comment at 1.7 above. 

  1.10. Disability Action has noted that 
8 of the 11 actions are 
ongoing.  Disability Action 
would advise that ongoing 
timescales are vague and 
make it difficult to determine 
what has been achieved to 
date and to identify new or 
next step actions.  Disability 
Action would recommend that 
ongoing timescales be 
replaced by specific actions, 
dates, clear performance 
indicators. 

We acknowledge that ongoing 
timescales may be vague, but it 
is not possible for the 
Commission to determine at this 
time exactly when certain 
actions will be taken; e.g. 
screening of new policies, 
recruitment exercises, 
consultations, additions to the 
website, publication of 
documents.  Most of the actions 
which have an ongoing element 
also include an annual review 
and we have amended Actions 4 
and 10 to include this provision. 

  1.11. Regarding performance 
indicators/targets Disability 
Action believes that it would 
be more beneficial if Action 
Plans establish outcome 
driven measures which are 
specific, measurable, 
achievable, realistic and time-
bound.  (SMART)  This will 
enable Action Plans to be 
attainable and measured 
rather than creating 
unachievable aspirational 
goals which although 
commendable rarely achieve 
real change. 

We agree that outcome 
indicators are very useful and, 
once the plan is in operation, it 
may be possible to use the 
results of annual monitoring and 
evaluation to develop an 
outcome driven approach.  At 
this stage the Commission does 
not have sufficient information to 
do so. 

 

 

 

 


