
 

Consistency:	
  When	
  will	
  you	
  post	
  each	
  week?

Blog	
  Business	
  Plan
Blog	
  Name:	
  __________________________________________________________

!
Not	
  your	
  typical	
  business	
  plan	
  planner
!
Being	
  a	
  professional	
  blogger	
  is	
  unlike	
  most	
  careers.	
  Therefore,	
  the	
  
business	
  planner	
  is	
  different,	
  and	
  yet,	
  the	
  structure	
  is	
  the	
  same.	
  

As	
  you	
  work	
  through	
  the	
  business	
  plan	
  planner,	
  you	
  will	
  de<inite	
  
your	
  audience	
  (target),	
  <inancial	
  plan	
  (products),	
  operations	
  
(of<ice	
  hours	
  and	
  staff),	
  and	
  marketing	
  (blog	
  traf<ic	
  sources)	
  as	
  
well	
  as	
  solidify	
  your	
  goals.

Number	
  of	
  posts	
  
each	
  week:

Days	
  on	
  which	
  you	
  
will	
  post:

Times	
  at	
  which	
  
you	
  will	
  post:

INSPIRED	
  BLOGGERS	
  NETWORK	
  

Target
In	
  a	
  few	
  sentences,	
  describe	
  the	
  
person	
  you	
  view	
  who	
  is	
  reading	
  
your	
  blog.	
  What	
  is	
  that	
  person	
  like?	
  
What	
  problems	
  do	
  they	
  face?	
  What	
  
is	
  his	
  or	
  her	
  lifestyle	
  like?	
  

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________

________________________________________	
  

Now,	
  circle	
  your	
  keywords.	
  This	
  is	
  

your	
  target.	
  



! !

!

COPYRIGHT	
  TABITHA	
  PHILEN
 

NICHE
A	
  blog	
  needs	
  a	
  focus	
  to	
  be	
  successful.	
  Can	
  your	
  blog	
  
be	
  popular	
  without	
  a	
  specific	
  niche?	
  Yes,	
  but	
  your	
  
value	
  will	
  be	
  higher	
  if	
  you	
  have	
  a	
  narrow	
  focus.

List	
  the	
  topics	
  you	
  plan	
  to	
  write	
  about	
  on	
  your	
  blog:	
  !
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

!
If	
  you	
  listed	
  more	
  than	
  EIGHT	
  topics,	
  narrow	
  your	
  list.	
  You	
  
only	
  need	
  <ive	
  to	
  eight.	
  Remove	
  the	
  extras.	
  These	
  are	
  the	
  
categories	
  for	
  your	
  blog	
  menu.

ELEVATOR	
  PITCH
!
Quick!	
  You	
  step	
  into	
  an	
  elevator	
  with	
  the	
  President	
  of	
  the	
  
brand	
  from	
  the	
  company	
  you	
  have	
  wanted	
  to	
  work	
  with	
  
and	
  he	
  asks,	
  “So,	
  what	
  do	
  you	
  do?”	
  How	
  do	
  you	
  answer?	
  

While	
  the	
  situation	
  is	
  unlikely,	
  you	
  will	
  be	
  asked	
  hundreds	
  
of	
  times	
  about	
  your	
  business.	
  Plan	
  and	
  memorize	
  what	
  
you	
  will	
  say	
  below:

!
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
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!
YOUR	
  TEAM

!
Delegation	
  might	
  not	
  be	
  the	
  key	
  to	
  success	
  but	
  it	
  is	
  the	
  key	
  to	
  sanity.	
  Do	
  what	
  you	
  love	
  and	
  <ind	
  someone	
  
else	
  to	
  do	
  the	
  rest.

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

________________________________________________________________

WORK	
  HOURS
Every	
  business	
  has	
  hours	
  of	
  opera>on.	
  	
  
When	
  will	
  you	
  set	
  aside	
  >me	
  to	
  work?

What	
  you	
  love	
  to	
  do	
  !
___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________	
  

What	
  you	
  can’t	
  or	
  shouldn’t	
  do	
  

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________	
  

Who	
  will	
  do	
  it	
  

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________

___________________________________
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INCOME
How	
  do	
  you	
  plan	
  to	
  make	
  money?	
  From	
  where	
  will	
  
your	
  income	
  6low?	
  

!
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

!
What	
  are	
  your	
  income	
  goals	
  for	
  the	
  6irst	
  year?	
  The	
  next	
  year?	
  Five	
  years	
  from	
  now?	
  	
  

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________

PRODUCTS
What	
  products	
  can	
  you	
  create	
  for	
  your	
  readers?	
  

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

LAUNCH
When	
  will	
  your	
  6irst	
  (or	
  next)	
  product	
  launch?	
  How	
  
often	
  will	
  you	
  launch	
  new	
  products?	
  

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
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!
MARKETING

Even	
  the	
  most	
  amazing	
  content	
  needs	
  a	
  marketing	
  plan.	
  	
  	
  	
  !
Detail	
  what	
  you	
  plan	
  to	
  do	
  to	
  market	
  your	
  BLOG	
  to	
  <ind	
  readers.	
  !
__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

!
Now,	
  detail	
  what	
  you	
  plan	
  to	
  do	
  to	
  market	
  each	
  post.	
  !
__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

!
Finally,	
  detail	
  what	
  you	
  plan	
  to	
  do	
  to	
  market	
  each	
  product.	
  !
__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________	
  

__________________________________________________________________________________________________



	
  

GOALS
!
Where	
  will	
  your	
  business	
  be	
  one	
  year	
  from	
  now?	
  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________	
  

Will	
  you	
  still	
  be	
  in	
  this	
  business	
  <ive	
  years	
  from	
  now?	
  What	
  will	
  
you	
  be	
  doing?	
  

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________	
  

!
MIND	
  MAP

! !

Create	
  a	
  map	
  of	
  circles	
  and	
  arrows	
  to	
  visualize	
  what	
  you	
  need	
  to	
  do	
  during	
  Monetize	
  45	
  to	
  grow	
  your	
  
business	
  to	
  the	
  next	
  level.


