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1.0 INFORMATION FOR BIDDERS 

 
1.1 PURPOSE AND INTENT

 
This Request for Proposal (RFP) is issued by the Purchase Bureau, Division of Purchase and Property, Department of 
the Treasury (the "Division"), on behalf of the State of New Jersey, Department of Department of the Treasury, New 
Jersey Network (NJN). 
 
The purpose of this RFP is to solicit proposals to engage a contractor to provide the analog to digital conversion of the 
central production equipment at NJN studios in Trenton, NJ. 
 
This RFP requests proposals for the replacement and integration of the facility-wide television pulse, clock and digital 
routing systems, the equipment and integration services required to provide a fully operational, multi-format, multi-
channel, all digital On-Air Control-One (OAC-1) complex.  
 
The expected services are described in RFP Section 3.0 (Scope of Work).   
 
The intent of this RFP is to award a contract to that responsible bidder whose bid proposal, conforming to this RFP, is 
most advantageous to the State, price and other factors considered. 
 
The NJ Standard Terms and Conditions, located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml will apply to all contracts or purchase 
agreements made with the State of New Jersey.  These terms are in addition to the terms and conditions set forth in this 
RFP and should be read in conjunction with same unless the RFP specifically indicates otherwise.   
 

1.2 BACKGROUND  
 
NJN operates a radio/television broadcast and production facility located at 25 South Stockton Street in Trenton, NJ.  
The facility contains a central equipment room (CER) on the fourth floor.  Most of the core equipment required for 
broadcast operations is installed in this space.  
 
The on-air operations at present consist of two systems: OAC-1 is used as the primary control point for NJN's broadcast 
feed. OAC-2 (Room 4117) is used as a backup in cases where OAC-1 is off-line for maintenance.  OAC-2 is also used as 
a production control room for repeating short live inserts and for web streaming. OAC-1 air control employs a single GVG 
Master-21 analog AFV switcher fed from an analog router, an array of analog VTR's and one Sony BVC-10 "Beta Cart" 
player. Air operations are manually performed; no automated systems are presently installed. 
 

1.3 KEY EVENTS
 

1.3.1 ELECTRONIC QUESTION AND ANSWER PERIOD
 
It is the policy of the Purchase Bureau to accept questions and inquiries from all potential bidders electronically via web 
form.  To submit a question, please go to the Quicklinks Q&A button on the Advertised Solicitation, Current Bid 
Opportunities webpage https://wwwneta.state.nj.us/treasury/dpp/ebid/QA.aspx.
 
After the submission of bid proposals, unless requested by the State, contact with the State is limited to status inquiries 
only and such inquiries are only to be directed to the web form. Any further contact or information about the proposal to 
the buyer or any other State official connected with the solicitation will be considered an impermissible supplementation 
of the bidder’s bid proposal. 
 

1.3.1.1 QUESTION PROTOCOL
 
Questions should be addressed in writing via the procedure set forth above.  Questions should be directed to the 
RFP by the writer and questions should be asked in consecutive order, from beginning to end, following the 
organization of the RFP.  Each question should begin by referencing the RFP page number and section number to 
which it relates. 
 
Bidders shall not contact the Using Agency directly, in person, by telephone or by email, concerning this RFP. 
 

https://wwwneta.state.nj.us/treasury/dpp/ebid/QA.aspx
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1.3.1.2 CUT-OFF DATE FOR QUESTIONS AND INQUIRIES
 

A Mandatory Pre-Bid Conference has been scheduled for this procurement. The cut-off date for submission of 
questions will be the date of the Mandatory Pre-Bid Date.  While all questions will be entertained at the Mandatory 
Pre-Bid Conference, it is strongly urged that questions be submitted electronically as set forth above. It is requested 
that vendors having long, complex or multiple part questions submit them as far in advance of the Mandatory Pre-
Bid Conference as possible.  This request is made so that answers can be prepared by the State by the time of the 
Mandatory Pre-Bid Conference. 
 
 

1.3.1.2  CUT-OFF DATE FOR QUESTIONS AND INQUIRIES
 

The cut-off date for questions and inquiries relating to this RFP is October 31, 2005 .   Addenda, if any, to this RFP 
will be posted to the Purchase Bureau website (see Section 1.4.1. of this RFP for further information.) 
 

1.3.3  MANDATORY PRE-BID CONFERENCE 
 
The date, time and location of the Mandatory Pre-Bid Conference are as follows: 
 

Wednesday, October 12, 2005 
New Jersey Network 

25 South Stockton Street 
Trenton, NJ 08625 

 
CAUTION:  Bid proposals will be automatically rejected from any bidder that was not represented or failed to 
properly register at the Mandatory Pre-Bid Conference. 
 
The purpose of the Mandatory Pre-Bid Conference is to provide a structured and formal opportunity for the State to 
accept questions from vendors regarding this RFP. 
 
Any revisions to the RFP resulting from the Mandatory Pre-Bid Conference will be formalized by an addendum to 
this RFP.   Answers to deferred questions will also be formalized by an addendum to this RFP.   Addenda, if any, to 
this RFP will be posted to the Purchase Bureau website (see Section 1.4.1. of this RFP for further information.) 
 
The date, time and location of the Mandatory Pre-Bid Conference are as follows:        

 
DATE: October 12, 2005 

TIME: 10:00 AM 

LOCATION: 

New Jersey Network 
25 South Stockton Street 
Trenton, NJ 08608 

 

 
CAUTION:  Bid proposals will be automatically rejected from any bidder that was not represented or failed to 
properly register at the Mandatory Pre-Bid Conference. 
 
The purpose of the Mandatory Pre-Bid Conference is to provide a structured and formal opportunity for the 
State to accept questions from vendors regarding this RFP.   
 

1.3.5  SUBMISSION OF BID PROPOSAL
 

In order to be considered for award, the bid proposal must be received by the Purchase Bureau of the Division of 
Purchase and Property at the appropriate location by the required time.  You must submit a bid proposal in order to 
be considered for contract award.  ANY BID PROPOSAL NOT RECEIVED ON TIME AT THE RIGHT PLACE WILL 
BE REJECTED.  THE DATE, TIME AND LOCATION ARE: 
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DATE: November 16, 2005 
TIME: 2:00 PM 
LOCATION: 

BID RECEIVING ROOM - 9TH FLOOR 
PURCHASE BUREAU 
DIVISION OF PURCHASE AND PROPERTY 
DEPARTMENT OF THE TREASURY 
33 WEST STATE STREET, P.O. BOX 230 
TRENTON, NJ 08625-0230 
 
Directions to the Purchase Bureau can be found on the following website: 
http://www.state.nj.us/treasury/purchase/directions.shtml

 
1.3.6  DOCUMENT REVIEW  

 
This is not applicable to this procurement. 
 

1.4 ADDITIONAL INFORMATION
 

1.4.1 REVISIONS TO THIS RFP
 

 
In the event that it becomes necessary to clarify or revise this RFP, such clarification or revision will be by addendum.   
 
ALL RFP ADDENDA WILL BE ISSUED ON THE PURCHASE BUREAU WEB SITE.  TO ACCESS ADDENDA THE 
BIDDER MUST SELECT THE BID NUMBER ON THE PURCHASE BUREAU BIDDING OPPORTUNITIES WEB 
PAGE AT THE FOLLOWING ADDRESS:  
 
HTTP://WWW.STATE.NJ.US/TREASURY/PURCHASE/BID/SUMMARY/BID.SHTML. 
 
There are no designated dates for release of addenda.  Therefore interested bidders should check the 
Purchase Bureau "Bidding Opportunities" website on a daily basis from time of RFP issuance through bid 
opening.   
 
It is the sole responsibility of the bidder to be knowledgeable of all addenda related to this procurement. 
 

1.4.2 ADDENDUM AS A PART OF THIS RFP
 
Any addenda to this RFP shall become part of this RFP and part of any contract resulting from this RFP. 
 

1.4.3 ISSUING OFFICE
 
This RFP is issued by the Purchase Bureau, Division of Purchase and Property.   
 

1.4.4 BIDDER RESPONSIBILITY
 
The bidder assumes sole responsibility for the complete effort required in this RFP.  No special consideration shall be 
given after bids are opened because of a bidder's failure to be knowledgeable of all the requirements of this RFP.  By 
submitting a bid proposal in response to this RFP, the bidder represents that it has satisfied itself, from its own 
investigation, of all the requirements of this RFP. 
 

1.4.5 COST LIABILITY
 
The State assumes no responsibility and bears no liability for costs incurred by bidders before the award of the contract 
resulting from this RFP.  
 

http://www.state.nj.us/treasury/purchase/directions.shtml
http://www.state.nj.us/treasury/purchase/bid/summary/bid.shtml
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1.4.6 CONTENTS OF BID PROPOSAL
 
Subsequent to bid opening, all information submitted by bidders in response to the bid solicitation is considered public 
information, except as may be exempted from public disclosure by the Open Public Records Act, N.J.S.A. 47:1A-1 et 
seq., and the common law.  A bidder may designate specific information as not subject to disclosure when the bidder 
has a good faith legal/factual basis for such assertion.  The State reserves the right to make the determination and shall 
so advise the bidder.  The location in the bid proposal of any such designation should be clearly stated in a cover letter.  
The State will not honor attempts by bidders either to designate their entire bid proposal as proprietary and/or 
to claim copyright protection for their entire proposal. 
 
All bid proposals, with the exception of information determined by the State to be proprietary, are available for public 
inspection.   
 
Interested parties can make an appointment with the Purchase Bureau to inspect bid proposals received in response to 
this RFP.   
 
 

1.4.7 PRICE ALTERATION
 
Bid prices must be typed or written in ink.  Any price change (including "white-outs") must be initialed.  Failure to do so 
may preclude an award being made to the bidder.  
 

1.4.8 JOINT VENTURE
 
If a joint venture is submitting a bid proposal, the agreement between the parties relating to such joint venture should 
be submitted with the joint venture’s bid proposal.  Authorized signatories from each party comprising the joint venture 
must sign the bid proposal.  A separate Ownership Disclosure Form, Affirmative Action Employee Information Report, 
MacBride Principles Certification, and Business Registration or Interim Registration must be supplied for each party to a 
joint venture. 
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2.0 DEFINITIONS 
 
The following definitions shall be part of any contract awarded or order placed as result of this RFP. 
 

2.1 STANDARD DEFINITIONS 
 
Addendum – Written clarification or revision to this RFP issued by the Purchase Bureau.  
 
Amendment – A change in the scope of work to be performed by the contractor.  An amendment is not effective until it is 
signed by the Director, Division of Purchase and Property. 
 
Bidder - An individual or business entity submitting a bid proposal in response to this RFP.  

 
Contract - This RFP, any addendum to this RFP, and the bidder’s proposal submitted in response to this RFP, as 
accepted by the State. 
 
Contractor - The contractor is the bidder awarded a contract.  
 
Director - Director, Division of Purchase and Property, Department of the Treasury.  By statutory authority, the Director is 
the chief contracting officer for the State of New Jersey. 
 
Division - The Division of Purchase and Property 
 
Evaluation Committee - A committee established by the Director to review and evaluate bid proposals submitted in 
response to this RFP and to recommend a contract award to the Director. 
 
May - Denotes that which is permissible, not mandatory. 
 
Project - The undertaking or services that are the subject of this RFP. 
 
Request for Proposal (RFP) – This document which establishes the bidding and contract requirements and solicits bid 
proposals to meet the purchase needs of the using Agencies as identified herein. 
 
Shall or Must – Denotes that which is a mandatory requirement.  
 
Should - Denotes that which is recommended, not mandatory. 
 
State Contract Manager – The individual responsible for the approval of all deliverables, i.e., tasks, sub-tasks or other 
work elements in the Scope of Work as set forth in Sections 5.2, 5.2.1, 5.2.2 and 5.2.3.   
 
Subtasks – Detailed activities that comprise the actual performance of a task. 
 
State - State of New Jersey. 
 
Task – A discrete unit of work to be performed. 
 
Using Agency - The entity for which the Division has issued this RFP and will enter into a contract.  
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3.0 SCOPE OF WORK 
 
This RFP includes specifications for equipment, integration materials, detailed engineering, documentation, project labor, 
management, training and warranty, all of which are more fully described below.  
 
This RFP describes in good faith, equipment, systems and methods required to provide the State of New Jersey with a 
complete, modern, flexible, functioning, reliable and low maintenance digital core and master control facility. NJN 
reserves the right to make any change, addition, deletion or modification to the project as business or technical 
conditions require.  

 
The contractor is required to furnish and install Intel, Windows-based microcomputer systems for control, provisioning 
and monitoring.  Microcomputers must be furnished with Windows XP or the latest Windows operating system, at the 
time of award, be rack-mounted and identical in manufacture and model to the greatest extent possible.  The contractor 
shall work cooperatively with each system's manufacturer to secure "buy-in" to this requirement 
 
This RFP includes purchase of a Global Positioning System-referenced master clock system based on real time 
Longitudinal Time Code (LTC) and "jammed video referenced" LTC. Both of the "reference-time" systems are 
replacements for analog systems.  
 
Integration of these new reference systems with existing "timing clients" requires careful coordination with State 
engineers.   
 
A large (256 inputs by 256 outputs) multi-level, DTV routing switcher shall be supplied and integrated in Central 
Electronics Room (CER). The digital router shall include a protected cross point SH/HD wideband switch.  An optional 
Audio Engineering Society (AES) switch, a bi-directional machine control switch and an analog LTC level shall be 
considered.  Compatible control panels shall be installed throughout the NJN plant as indicated in Section 3.9.3 of the 
RFP. 
 
To accommodate the expected on-line storage requirements of a multi-channel facility, the server disk drive arrays and 
data fabric shall be installed in the third floor dimmer room. Adequate floor slab sleeves exist in the contiguous telephone 
closets to accommodate fiber and Ethernet interconnects. 
 
The State requires a sequential approach to the DTV Master Control (MC) migration: The existing analog OAC-1, the 
Beta Cart and support VTR's shall be relocated over a weekend to a suitable nearby room (4117) with the contractor 
providing technical and wiring assistance to NJN engineers.  The contractor must budget an appropriate number of hours 
needed for this work. 
 
The fourth floor MC room infrastructure shall then be reworked as depicted on the drawings, which will be distributed 
after the Mandatory Pre-Bid Conference.  The video server's on-line storage system frames shall be installed on the third 
floor. 
 
The DTV SD/HD master control complex shall be installed and stitched into the digital plant backbone. The assumption is 
made that the CER router work is complete and on-line at this milestone. 
 
NJN shall operate the manual analog and automated DTV MC systems in mirror fashion until "air quality" reliability is 
obtained. 
 
After cutover to the digital OAC-1 system, the contractor shall furnish technical manpower to assist NJN engineering in 
dismantling of the analog OAC-1. Contractors must budget an appropriate number of hours as needed for this work. 
 
3.1 Training 
 
NJN requires technical training to be provided on-site at its Trenton, NJ facility. NJN will reserve a room suitable for the 
number of personnel in attendance. 
 
Training shalll be divided into the three following unique categories listed in order of increasing technical sophistication:  
 

• Operation and surveillance  
 

• System Administration 
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• Maintenance and Upgrades 
 
The Operations class will typically include the following information:  
 

• A description and demonstration of user configurable settings that would be adjustable in normal broadcast 
operations.  

 
• A description of error indications and fault clearing.  

 
• All other explanatory information necessary for successful on air continuity.    

 
This class will include ten (10) NJN attendees. 
 
The System Administration class will typically include a description and demonstration of configuration settings normally 
encountered in a public television broadcasting station beyond air operations settings. Typical would be OSI layer 2 
settings (IP address and subnet settings).  This class will include three (3) to five (5) NJN attendees. 
 
The Maintenance class shall include a description and demonstration of all product parameters, including 
fault troubleshooting procedures following a task oriented procedure (TOP) method of performance restoration; the steps 
needed to rapidly ascertain if a problem can be cleared and when a manufacturer component exchange would be 
required; and a demonstration of software upgrade/downgrade procedures.  This class will include four (4) to five (5) NJN 
attendees. 
 
The contractor shall furnish complete sets of training materials to each NJN attendee. If possible, the training materials 
shall be specifically targeted to the class.  
 
NJN expects the training to be provided within a mutually agreed upon time frame, contingent on availability of features 
that may be deliverable after the start-up tasks have been completed.  
 
3.2 Extended Warranty 
 
3.2.1  Hardware Maintenance 
 
The contractor shall provide no-cost equipment warranty for two (2) years after the date of system acceptance by NJN. 
 
The hardware warranty shall include a response from the contractor’s engineer by telephone within two (2) hours on a 
24/7/365 basis after notification by NJN of a hardware fault. Since NJN is a full-time television broadcast facility that 
provides information to state residents concerning health and safety, this support is of critical importance.  
 
If through mutual consultation, the problem cannot be remedied, the contractor shall ship prepaid, replacement 
equipment for arrival at NJN within 24 hours after mutual determination of a hardware failure.  NJN will return the suspect 
equipment to the contractor freight collect. 
 
After the two-year hardware warranty, the contractor shall offer a hardware maintenance plan to NJN (price line 00002).  
Pricing should reflect the State of New Jersey’s buying power.  During the term of the contract, any or all temporary or 
permanent price reductions, including by way of example, but not limitation, promotional price offers, introductory pricing, 
or any other offers that provide prices lower that those stated in the contract, must be given immediately to the entities 
eligible to purchase from the contract.  Contractor’s billing/invoices for goods ordered or shipped or services performed 
during the decrease or promotion must immediately reflect such pricing. 
 
The contractor specifically agrees to make its reasonable best efforts to insure that the price charges to the State of New 
Jersey for all products, systems and services provided under this contract shall be no higher than those prices paid by 
any other state or government entity or private business entity for the identical products, systems and services, 
throughout the State of New Jersey and the United States, taking into account the volume of purchases and the fact that 
delivery and installation are included in prices charged under New Jersey contracts. 
 
3.2.2  Software Support 
 
The contractor shall provide all generally released software / firmware upgrades to NJN at no cost for at least two (2) 
years following the date of system acceptance by NJN. 
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Software upgrades may be delivered on common media such as CD-ROM disks or floppies. Upgrades shall include a 
written document including the following items: installation procedure, reason for the upgrade, known bug list and 
improvements and enhancements in the new release. 
 
Following the no-cost software support period, the contractor shall make ongoing upgrades available to NJN either at no 
cost or on a reasonable basis consistent with the contractor’s other broadcast customers. 
 
If the contractor maintains a protected / restricted web site where support and upgrade information is maintained for 
customers, NJN shall be provided with access to this site. 
 
 
3.3 On-Site Work Procedures 
 
The project described herein involves work inherently disruptive to a functioning broadcast and production facility. 
 
Following the relocation of the existing OAC-1, the fourth floor OAC- 1, support room 4120, Tape-1, Tape-2 and Tape-3 
rooms will be placed out of service and will be continuously available to the contractor for the duration of the on-site 
portion of this project as scheduled in advance by NJN. The days and hours under which the contractor may perform on-
site work shall be jointly determined by NJN and the contractor. 
 
Certain work, such as installation of bulkhead terminals, installation of equipment in the fourth floor Central Equipment 
Room, etc. must be performed in areas where active, on-air broadcast signals exist.  Work activities in these areas shall 
be performed by the contractor only after advance scheduling by NJN and with an NJN representative in attendance.  
The NJN representative has the sole right to stop work at any time, without advance notice, in order to protect station 
operations.  "Quiet hours" will be determined by the NJN Engineering representative on a daily basis.   
 
The contractor shall protect NJN-owned systems, equipment and property. Any damage to NJN property caused by the 
contractor shall be repaired at no cost to NJN, or the State of New Jersey. 
 
3.4 Code Regulations and Labor Harmony 
 
The contractor shall investigate all issues relating to the successful provision of integration services within the NJN 
Trenton facility and comply with all NJN, City of Trenton, Mercer County, State and Federal regulations applicable to this 
project. If any potential problems are uncovered, the contractor shall identify them and detail their recommended solution. 
 
3.5 Project Management 
 
NJN reserves the sole right to obtain access to the contractor's personnel. NJN may, at any time, require the contractor 
to permanently remove specific personnel from NJN's premises upon request and without justification. 
 
3.6 Design Reviews 
 
The contractor shall schedule at least three (3) design reviews to take place at the NJN Trenton facility, or contractor's 
facility, at dates and times mutually agreed upon. 
 
A project initiation meeting shall be conducted when all major equipment orders are ready to be placed, after the 
contractor has made detailed site inspections and measurements and when the simplified functional block diagrams are 
90% complete. NJN expects that this meeting will occur no later than 30 days after date of contract award. 
 
A progress design review shall occur when the detailed design is approximately 50% complete. The contractor shall 
provide NJN with paper form prints of its progress drawings. 
 
A critical design review (CDR) shall occur when the final detailed design is approximately 99% complete.  At this 
presentation, the contractor shall convey its integration documents in printed and electronic form.  
 
3.7 Deliverables 
 
3.7.1 System Documentation 
 
System drawings shall be prepared by the contractor that shall depict every connection made by the contractor as part of 
this project. 
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NJN requires the following logical groups of drawings to be prepared for this project: 
 
 a. Mechanical diagrams depicting final floor plans, 
 
 b. Front and rear elevation drawings for every rack and console group "touched" by the project. 
 
 c.  Accurately scaled patch panel pictorial diagrams showing all panels as installed with placards. 
 

d. Interface terminal, bulkhead connector panel diagrams including schematic connections for 
each connector type. 

 
 e. Audio simplified functional diagram(s). 
 

f. Audio detailed single line diagrams, depicting and calling out all equipment types, connector types and cable 
types. 

 
 g. Video simplified functional diagram(s). 
 

h. Video detailed single line diagrams, depicting and calling out all equipment types, connector types and cable 
types. 

 
 i. Television Clock and Pulse functional diagrams. 
 
 j.    Television pulse detailed single line diagram(s). 
 
 k. Television equipment tally, control and data functional diagram(s). 
 

l.    Television equipment control and serial/packet data detailed single line diagrams. Drawings that depict 
packetized data interconnects that employ IP type packets shall include all IP addresses where such 
addresses and subnets have been programmed into equipment. Where DNS/DHCP clients are shown, the 
contractor must indicate that the IP addresses are dynamically assigned. 

 
The contractor shall supply NJN with progress drawings.  Typical releases expected of the contractor include: 25% 
design, 50% design, 90% design and as-built record documentation.   
 
The as-built system drawings shall be furnished to NJN in six (6) bound, printed "C" or "B" size sets.  Additionally, the 
system drawings shall be furnished to NJN in modifiable electronic form in Autocad 2005 file format. Adobe PDF format 
files are unacceptable. Cable run sheets shall be furnished as Excel files. 
 
The contractor shall prepare a detailed cable run list in Microsoft Excel format. An entry for every cable installed and/or 
connected under this project shall be made in the file.   
 
3.7.2 Equipment documentation  
 
Three (3) separate and identical sets of product documentation shall be supplied with each separate component provided 
by the contractor.  For example, three complete sets of documentation are required for the single production switcher and 
three complete sets of documentation are required for each distribution amplifier type.  Each documentation set shall 
include all published and electronic form of manuals available for every product purchased by the State from the 
contractor. 
 
After assembling the requisite three sets of product documents, the contractor must furnish to NJN all remaining loose 
manuals, documents and diagrams supplied with each component included in this project. These materials may be 
provided as packaged by the equipment manufacturer. 
 
Printed documents shall be provided in Accopress-type, spiral bound or binder form. Loose sheet publications, shipped in 
cardboard boxes, are not acceptable. If documentation is also available in electronic form, such as *.pdf or *. doc formats, 
two (2) copies of industry standard media (such as CD or DVD) containing all available documentation shall be furnished. 
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If any (supplied) hardware manufacturer maintains a secure BBS, FTP site, or HTTP server for customer service 
assistance or information dissemination, the contractor shall establish an account on behalf of NJN and furnish 
user/password login data to NJN for unlimited access to the site(s). 
 
3.7.3 Test and Adjust 
 
The contractor shall test all equipment and systems for conformance with manufacturer's specifications and good 
engineering practice.  
 
The contractor shall adjust all equipment parameters for optimum performance; and adjust video system timing for 
"center of window" signal arrival at the master control switcher input. 
 
 
3.7.4 Test Plan 
 
The contractor shall furnish a detailed test plan(s) to NJN Engineering for review and approval, no later than two weeks 
before acceptance tests are scheduled. All test equipment required to validate procedures and measurements (if not 
furnished as part of the project) for the tests, shall be furnished by the contractor in NIST certified, calibrated condition.   
 
The purpose of the test plan(s) shall be to confirm that all components, signals and systems are functional, aligned, 
stable and free of digital cliff edge issues. Since the new CER and OAC-1 systems are predominantly digital, legacy 
analog issues, such as sub-carrier timing, amplitude levels, distortion, hum, noise etc., are non-existent. However, the 
relaxed nature of digital audio/video technology carries a new set of risks that must be carefully evaluated. The test plan 
shall be as comprehensive as possible. 
 
The contractor must perform the following tests: 
 

• Check the line voltage at the distant end of each power strip. 
 

• Check the true RMS amperage load on each branch circuit supplying racks containing contractor-supplied 
equipment. 

 
• Check the Global Positioning System (GPS) and dial back-up feeds to the master clock for stability. 

 
• Check the master clock system outputs and the video time LTC feeds for accuracy. Restart the entire clock 

system and verify that accurate time is reestablished without user intervention. 
 

• Check the stability, amplitudes and jitter of all pulse reference signals. 
 

• Check the amplitude, jitter and eye pattern of all SDI and HD-SDI router sources and router/OAC-1 switcher 
outputs at the CER demarc patch panels. 

 
• Since NJN owns ATSC encoding and PSIP equipment, the demarcation limit of this project shall be the "Air 

Signal" patch panels for SDI / HD-SDI video and AES audio. The demarcation for the legacy analog transmission 
systems shall be at the existing CER audio and video patch panels, feeding the sixth floor microwave radios.  

 
• Demonstrate SDI equalizer reserve range by inserting a passive 100-foot 1694A coax test cable in every DTV 

path, and verify resultant eye pattern as being decodable. Report any anomalies not caused by this contractor's 
work to NJN Engineering. 

 
• Check AES audio and AES/words clock reference signals for frequency, amplitude, jitter and eye 
       pattern opening. 

 
• Demonstrate AES synchronous switching paths as being free of hits and clicks. 

 
• Demonstrate the frequency response of the sound system in OAC-1 using pink noise and an RTA. Demonstrate 

freedom from structural vibrations when exciting the rooms with a steady state tone at 85 dBa (at the MC 
operator's listening position) and with program material containing peaks approaching 105 dBa (equates to –
1dBfs).   
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• Check intercom stations for correct programming, clarity and operation. This system is provided by  
      another vendor, but the contractor is to report any anomalies affecting MC operations to NJN      
      Engineering. 

 
• Check tally system for correct indication and "source follow" through the master control switcher. 

 
• Verify tape interchange on the new VTR using factory test materials.  

 
• Check analog signal performance and demonstrate interoperability of existing analog plant sources  
       and destinations with the digital OAC-1 facility. 

 
• Check and demonstrate MC switcher modes of operation, including audio, video, effects, squeeze backs, keys 

and timers. 
 

• Check and demonstrate all automation system features and interfaces. Clearly explain emergency procedures in 
the event of automation system faults. 

 
• Check and demonstrate the video server system operation, including all software sub-system capabilities.  

Demonstrate all disk management operations, including faulty drive replacement and rebuilding while on-line. 
 

• Provide an equipment inventory record in Excel form, including the physical location within NJN of contractor-
supplied apparatus, the manufacturer name, model, serial number, and all installed hardware and software 
options.  

 
• Deliver two (2) sets of as-built record drawings and bound cable run sheets to NJN for use during the test 

sessions. 
 

• Document the correct or nominal setting of all user or service controls in the documentation. Mark, if possible, the 
physical setting of linear or rotary controls for optimum system operation. 

 
• Document all modifiable software parameters in Excel form and deliver two (2) bound copies to NJN for use 

during the acceptance test sessions. 
 

• Provide one (1) set of all manufacturers’ documentation within both the CER and OAC-1 complex.  
 
3.7.5 Test Documentation 
 
The test plan and results shall be documented using Microsoft Excel or Word software in an updated format acceptable 
to NJN.  
 
During the acceptance test procedure, the results will be manually entered on the plan sheets and signed off by the 
contractor and NJN. These sheets will therefore technically describe the benchmark performance level of the facility, as a 
baseline for use in the event of warranty issues, and by NJN for ongoing preventive maintenance work. 
 
3.8  Technical Specifications  
 
3.8.1 Physical Installation Practices 
 
Installation shall include the delivery to NJN of all equipment, pre-wired assemblies and integration materials, the 
unpacking and setting in place of all items, the attachment of equipment to structural members, interconnection of 
equipment to plant cabling, connection of ground and power supplies, turn-up, testing/adjustment and final cleaning of 
the work site and optical components. In summary, all work required to provide NJN with a fully functional, multi-format 
television production facility must be provided. 
 
The contractor shall continuously protect the work during execution and until final acceptance against damage or 
cosmetic impairment. All finished work shall present a professional appearance. If cosmetic damage occurs during 
construction, the contractor shall repair or replace all damage at the contractor's expense. 
 
All equipment, frames, junction boxes, consoles, etc., shall be securely attached to pertinent mounting surfaces, utilizing 
adequate structural safety factors. Equipment visible to personnel are to be mounted perfectly level and square.  
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Equipment mounted in frames, consoles and desk surfaces shall be positioned so that user controls are conveniently 
located for operator adjustment. 
 
3.8.2 Power and Grounding Practice 
 
The NJN plant is equipped with adequate technical power to support the digital equipment to be furnished with this 
project. All equipment shall operate with a power input of 120 VAC nominal, +/- 20%. The NJN standard receptacle is a 
NEMA 5-15R fed from a 20A trip branch circuit protector.  
 
The power factor of contractor-furnished equipment shall not be less than 0.95. 
 
Power cords shall be neatly dressed and supported to avoid strain on plugs or grommets. If a product employs a captive 
power cord, this product's power cord must not be clamped to the equipment-mounting frame. 
 
Every furnished or relocated component shall have its chassis metallically bonded to the NJN existing copper ground bus 
bars. If provided by the manufacturer, the equipment's grounding lug must be used. If a grounding lug has not been 
provided, the contractor must sand to bare metal and securely affix a fork lug terminated with an insulated #14 AWG 
minimum stranded conductor to the equipment chassis. The contractor must bond the opposite end of the ground 
conductor to the nearest grounding lug. Every NJN rack frame and console is fitted with suitable copper ground bus bars. 
After modification or replacement of any frame or console, the contractor must completely restore the integrity of any 
disturbance to the NJN grounding system. 
 
If any branch power devices are removed, added, relocated or modified, the contractor shall assure by testing, that all 
neutrals are isolated from ground terminals recognizing that a single ground-to-neutral fault would add visible hum to the 
analog video system throughout the entire plant.  
 
3.8.3 Cable Installation Practices  
 
Cables shall be neatly bundled, separated by signal type, and secured within cable trays, risers, frames and consoles 
against damage from cold-flow. Cables shall be secured using compression wrap-around ties,  
however, cables sensitive to deformation or cold flow shall not be clamped with excessive tension. 
 
Splices are not permitted anywhere in the plant unless approved in writing by NJN. 
 
Cable dressing shall be done with service loops to facilitate equipment removal and replacement. Cable bending radius 
at termination points shall be controlled, to not exceed either cable or connector performance limits.  
 
The contractor must cut cables to provide a neat physical installation. Exceptions include manufacturer-special, pre-
terminated cable assemblies, and video or pulse cables that must be cut to achieve a specific electrical time coincidence. 
 
Only cables that are terminated with a quick disconnect plug or screw terminals, may be run directly to equipment. 
Cabling entering a frame containing audio jack panels shall be terminated at a cross connect  
arrangement, not directly at the jacks. Integrated pre-wired jack panels with QCP style cross connects must meet this 
requirement. 
 
The NJN existing equipment frames are built with the power receptacle strips located on the left, as viewed from the rear.  
Good engineering practice shall be followed in grouping cables with widely differing signal levels. In all cases, low level 
analog audio cabling must be grouped on the right side of a frame, as viewed from the rear, and away from cables 
carrying high level signals, such as power and analog speaker-level audio. 
 
The contractor must group cables according to the type of signal being transported. In general, subject to space 
constraints, the contractor shall cluster cabling as follows: 
 
-Power and Chassis Grounds 
-Analog Video & Pulse 
-Digital Video  
-Digital Audio 
-Analog low-level audio, below –20 dBu nominal 
-Analog line-level audio, +4 dBu nominal. 
-Analog high-level audio, +30 dBu nominal. 
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-Serial, Parallel and Packetized Data, LVD through EIA232 voltages 
 
Fiber cables may be clustered with any group, except power cables. 
 
The contractor shall develop a cable jacket color code scheme for all signal types in the facility. The color code plan shall 
be subject to advance approval by NJN. 
 
There shall not be unmarked cables of any kind in this project. Every cable, either furnished/installed by the contractor for 
this project, or existing and reconnected, shall be clearly marked at both ends.  
 
Cable marking shall employ clearly legible, machine printed self-laminating wrap around labels. Adhesive or paper labels 
are not acceptable. Each label shall have, at a minimum, a unique alphanumeric identification keyed to the cable run list, 
the signal type carried on the cable and the device/terminal to which the cable end is connected. If space permits, the 
contractor may add the device/terminal connected at the other end of the cable. For each grouping, labels shall be 
applied consistently with nomenclature directionally aligned. Labels shall be located reasonably close to the termination 
but with consideration for connector replacement. NJN expects the contractor to use good professional judgment with its 
labeling plan. 
 
The contractor shall specify exact cable types on its detailed drawings, for approval by NJN, before commencing 
construction.  
 
Certain inter-floor cabling at NJN may require plenum rated construction. The contractor shall inspect site conditions and 
follow NJN building standards in this regard. 
 
The existence of HD-SDI data requires that extreme care be observed in selection of cable suitable for each lineal run. 
NJN requires that adequate equalizer headroom be maintained, such that insertion of a cable, in any signal path, does 
not cause a receiver signal fault in that path. 
  
Connectors shall be of types normally installed in modern digital HD/SD broadcast facilities. Audio ground and video 
shield conductors shall be electrically isolated from bulkhead panels.  
 
3.8.4  Plant Cabling Infrastructure, Bulkheads and Patch Panels 
 
Electronic cabling, interconnecting the CER and OAC-1 rooms, shall be installed on existing floor-slab-mounted 
aluminum cable ladders, located under access floor panels. Drawing 89130-4 AV/E-104 describes the existing 
interconnect and power / ground arrangement.  Drawings will be distributed after the Mandatory Bidders Conference. 
 
Cabling, run from Server room 4127 to Equipment (Disk) room 3114, shall run overhead from 4127 through the hall 
ceiling plenum, and enter Telco room 4128. The cables shall run vertically down through existing floor slab sleeves to the 
third floor ceiling plenum in Telco room 3116, and continue south into equipment room 3114.  All cabling in this group 
shall be plenum rated and installed within innerduct, following the NEC 40% area rule. 
 
NJN shall provide branch power circuits and flex cable to cross-connect at the contractor's prefabricated rack junction 
boxes. 
 
All bulkhead connectors furnished by the contractor shall utilize isolated-from-chassis design. The shield of coaxial 
connectors shall not be bonded anywhere to I/O panels.  For XLR style connectors, the shield (pin-1) shall not be bonded 
to the connector ground pin. For all other connector types, use good engineering practice with respect to bulkhead 
grounding methods. 
 
All bulkhead connectors shall be fitted with a clearly legible permanent placard identifying the signal at the port of 
interest. 
 
Patch panels for digital audio and analog/digital video shall employ true 75 ohm normal-thru, WECo style patch jacks. 
The jack shall have a "normal-thru" return loss greater than –25dB at 1.5GHz.  Insertion of a patch cord into either top or 
bottom port shall result in the application of a resistive 75-ohm termination to the opposite port, as long as a patch cord is 
not inserted into that jack. Coaxial patch jacks shall be mounted in high-density phenolic panels, similar to Audio 
Accessories 666VZ series.  
 
Unless otherwise required by special conditions, coaxial patch panels shall be installed with a signal source appearing at 
the upper jack, and a signal destination/load appearing at the bottom jack. 
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Cabling, terminating at patch panels, shall be dressed with a service loop such that any panel may be unbolted from the 
front of the frame and a patch jack replaced without damage to adjacent cable or connectors. 
 
All patch panels shall be fitted with clearly readable placards. For each frame, panels shall be identified on drawings, and 
on the run list numerically starting with panel one (1) at the uppermost panel in the frame. Each pair of jacks comprising 
one circuit shall be identified alphabetically with the upper (signal source) jacks identified as "A" and the lower 
(destination) jacks identified as "B". The placards shall employ text, not the alphanumeric identifier. Patch panel 
drawings, with suggested placard text, shall be furnished to NJN as part of the system engineer requirement, for approval 
before construction. 
 
Every television equipment frame in the Trenton facility has a unique identifier. As an example, frame 4C01 is on the 
fourth floor, in the central equipment room (CER), in lineup 1, and is the first frame in that row. Each patch jack shall be 
completely identified on the contractor's drawings and in the cable run spreadsheet. For example, the last horizontal jack 
pair on the highest patch panel, in the example rack, would be designated as: 4C01-1-24A/B.  
 
3.8.5  Integration Work 
 
The contractor must interconnect all equipment described in this RFP, as shown on the simplified functional drawings, 
which will be distributed after the Mandatory Bidders Conference. 
 
The contractor must interconnect the all-digital OAC-1 facility with the existing analog NJN plant, as shown on the 
simplified functional drawings, which will be distributed after the Mandatory Bidders Conference. 
 
Where conversion interfaces are not explicitly described, the contractor shall maintain serial digital signal appearances 
wherever possible, keeping in mind the long-term requirement to convert the entire NJN production signal paths to digital. 
 
There are "islands" of composite digital (4Fsc) components and systems in the NJN plant. There will not be any OAC-1 
interconnects made to these incompatible digital systems. 
 
3.9  Equipment and Software Specifications 
 
3.9.1  General Information 
 
All equipment furnished by the contractor under the contract resulting from this RFP shall be the latest model /release, 
unused, and shall meet or exceed all manufacturers’ published specifications applicable at the time of acquisition.  No 
used or discontinued models are to be offered. 
 
Manufacturers may update or change equipment model numbers between the time that a bid response is submitted and 
the date that a contractor actually places an order.   
 
3.9.2  Plant Timing and Clock Systems 
 
The jitter and frequency accuracy of DTV systems mandate appropriate television pulse generation systems. 
Furthermore, the implementation of a real-time automation control for air operations in a PBS affiliate necessitates 
millisecond accuracy for the automation system timing reference. 
 
The contractor must furnish and install two (2) GPS antennae, L1 filters, power supplies and RF down converters. The 
power supplies, filters and down converters shall be mounted in the sixth floor "Radio Room". The antennae shall be 
mounted directly above on the radio room tower, or within 100 ft of the radio room, on the exterior curtain wall. The GPS 
antenna RF cabling shall pass through an existing "Microflect" bulkhead.  
 
The contractor must run two (2) lengths of suitable coax (or fiber) with terminating connectors from the sixth floor radio 
room, down through existing cable trays, to the fourth floor CER, and terminate at rack 4C00. 
 
The contractor must furnish and install two (2) up-converters and GPS receivers. Each receiver shall have circuitry to 
track at least eight (8) GPS satellites, decode SPS data, and shall provide NEBS stratum-1 frequency accuracy. The 
receivers shall provide at least one (1) 10 MHz CW sine wave output compatible in level with the sync generators 
described below, an EIA-232 output compatible with the time-of-day LTC generator described below and one pulse-per 
second output compatible with the LTC generator. 
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A NTP server, compliant with RFC 1119 and 1305 shall be included with each GPS receiver.  The contractor must 
connect both receivers Ethernet ports to the NJN Engineering LAN. 
 
The contractor must furnish and install two (2) DTV sync generators with options, as specified on the drawings. The 
generators shall each accept a 10 MHz CW reference for frequency stability, and in the absence of the external 
reference, shall internally maintain the NTSC sub-carrier frequency within +/- 1.0 Hz. 
 
The contractor must furnish and install one (1) sync changeover switch containing at least eleven (11) 2x1 switches with 
sensing available on all input ports. At least six (6) ports shall be capable of sensing Society of Motion Picture Engineers 
(SMPTE) 240M, analog HD tri-level black, since this reference may be required in future HD equipment. 
 
The contractor must provide additional fan-out amplifiers, as required by the contractor-furnished DTV equipment. 
Reference drive signals shall not be looped at any destination. Contractor-furnished fan-out amps shall be functionally 
interchangeable with NJN’s existing GVG 85/88 series equipment.  
 
3.9.3 Plant Digital Routing System  
  
The NJN facility presently includes a non-supported GVG "Horizon" analog V&2A switch. This switch will remain in the 
plant until major functional areas are converted to digital I/O. No work involving this switching system is included in this 
RFP, unless specifically called out. 
 
The contract resulting from this RFP includes the furnishing and installation of the following major components: 
 
-A Wideband, SD/HD agile digital video matrix. 
 
-A control system, and remote control panels. 
 
As an option, this RFP includes the furnishing and installation of the following major routing components: 
Three (3) two-channel (single AES channel) digital audio matrices, an analog LTC matrix, and a bi-directional port-based 
EIA-422 machine control matrix. 
 
All matrix switch ports, whether audio, video, LTC or data, shall terminate at jack panels to permit direct access and 
testing. 
 
The contractor must furnish and integrate a digital video switch matrix frame with redundant power supplies and 
controllers sized for 256 inputs and 256 outputs.  
 
The contractor must populate this frame with 32 active inputs and 32 active outputs.  The contractor may provide, as an 
option, a fully populated 256x256 wideband matrix. 
 
The video matrix must accept at any input and reclock / deliver at any output, either 270 Mbps SDI per SMPTE 259M-C 
or 1.485 Gbps HD-SDI per SMPTE 292M.  
 
Furthermore, the matrix shall pass without relocking any "video data" from 3.0 Mbps through 1.5 Gbps. Typical video 
data shall include, SMPTE 310M, DVB-ASI (BS EN 50083-9:1999). All paths shall be non-inverting to permit operation 
with NRZ coded data, such as DVB-ASI.  
 
The switch shall accurately pass SDI and HD-SDI pathological test signals. The switch input equalizers shall be tested 
using a sequence containing a single, one (1) bit, followed by a string of nineteen (19) zeros.  This signal contains a high 
DC component. The PLL performance shall be tested using a sequence of ones (1s) and zeros (0s), repeated every 
twenty (20) bits. This sequence contains a minimum number of transitions for clock recovery.  Input cable equalization 
shall be automatic at either digital video rate. 
 
Input/Output reliability shall be accomplished by limiting the maximum number of ports that may be affected by a card 
failure to sixteen (16).  A maximum cross-point matrix board size is not defined, but reliability shall be accomplished by 
employing redundant cross-point matrix architecture with either 1:1 or 1:n hot standby. 
 
The matrix shall allow "hot swap" of any module, power supply, controller and fan without the requirement to power down 
the system.  
 
All active circuit modules, power supplies and cooling fans shall be removable from the front of the frame. 
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Status information shall be available so that the contractor may construct a single "matrix health" GP/O circuit that shall 
be connected into the OAC-1 monitoring system. Detailed system information beyond this single "alert" is not required or 
desirable. 
 
The video switch shall include a secondary destination 256x2 switcher with separate SDI and HD-SDI outputs. These 
outputs shall permit monitoring of all destinations, and avoid the need to break an on-air path.  
 
As an option, the contractor may furnish and install three (3) synchronous AES XY matrix switchers.  Redundant cross 
point circuitry is not required in this matrix. Redundant controllers and power supplies shall be furnished. 
 
The AES switch shall permit removal and replacement without damage of any circuit pack, fan or power supply with the 
frame energized. 
 
Each matrix shall be a separate level within the control system. Frame 1 shall be used for Lt/Rt or Lo/Ro. Frame 2 shall 
be used for SAP/Descriptive and C/Lfe. Frame 3 shall be used for Ls/Rs. 
 
Each matrix shall be sized for 256x256 cross points. Frames 1 and 2 shall be fitted with 192 inputs and 192 outputs. 
Frame 3 shall be fitted with 64 inputs and 64 outputs. 
 
The system shall accept both synchronous and asynchronous AES audio at 48.0 KHz. Rate conversion is not required in 
this component. 
 
The switch shall lock to an AES DARS reference signal and switch-on frame boundaries. The switch shall pass and 
switch Dolby E" (SMPTE-302M) without breakup. 
 
The input and output ports shall conform to the AES-3id, coaxial, 75 ohm unbalanced interface standard. 
 
All audio matrix frame and power supply alarms shall be mathematically "added' and connected as one GP/O to the 
OAC-1 monitoring system. 
 
As an option, the contractor may furnish and install a single channel XY cross point routing switch matrix suitable for 
SMPTE 12M LTC. 
 
The switch shall be sized and populated at 64 inputs and 64 outputs.  
 
The LTC switch shall be supplied with redundant power supplies and controller. All circuit and power modules shall be 
removable with the frame powered up. All circuit modules, fans and power supplies shall be removable from the front of 
the frame. 
 
The LTC switch shall be digital design. The switch shall employ output waveform shaping to minimize extraneous out-of-
band energy. The switch shall reliably pass LTC at any rate representing 1/30x to 100x the nominal real-time rate.  
 
The interface ports shall utilize a pluggable  "Phoenix or Buchanan" style wiring connector. The input interface shall be 
balanced with bridging inputs and shall accept signal amplitudes of 100 mVp-p to 10 Vp-p. The output shall be balanced 
with a source impedance equal to or less than 100 ohms.  
 
As an option, the contractor may furnish and install a matrix switcher for serial data machine control.  The frame shall be 
sized and populated at 128 ports.  
 
The machine control switch shall be supplied with redundant power supplies and controller. All circuit and power modules 
shall be removable with the frame powered up. All circuit modules, fans and power supplies shall be removable from the 
front of the frame. 
 
The machine control switch shall be port-based and not input/output-based. The controller shall permit any port to act as 
a controller or as a controlled device. For example, if Video Tape Recorders (VTR) and editor ports are connected, the 
assignment of a VTR to an editor shall permit the editor to control and tally the VTR. Alternately, if two VTRs are 
connected to each other, one machine, designated as a master, shall be able to control a slave VTR for cuts editing.  The 
interface ports shall be terminated in conformance with SMPTE-207M pin outs. The device connectors shall be D-9S with 
#4-40 female hardware. 
 



 

20 

The contractor must furnish compatible data jack panels. 
 
The contractor must furnish 24 patch cords, 3 ft in length. 
 
The contractor must furnish and install a router control system with multiple panels. 
 
The control system shall be based on either Windows 2000 or Windows XP. The contractor must furnish two (2) identical 
controller systems. If the controllers do not operate in a hot standby arrangement, then the contractor must develop a 
methodology permitting quick reconnect of the matrix frames and control panels to the standby controller. 
 
Each of the two identical control systems shall be rack mountable frames, shall be fitted with redundant hot-swap power 
supplies and fans, shall have mirrored hot-swap hard drives.  The contractor must furnish a KVM switch for 
interconnection of both controllers, with two (2) each of keyboards, mice and monitors.  
 
The contractor must supply, if required, client licenses for five (5) users for access to the router control and status GUI. 
 
The contractor must furnish software and hardware, as required, to control the existing NJN Horizon v&2A analog 
switcher, using the GVG "C-Bus". 
 
The contractor must furnish hardware and software, as required; to provide 64 GPI/O contact closure ports for tally 
interconnect.  
 
The contractor must furnish a keyboard/mouse/monitor in a rack mountable 2ru sliding shelf. The contractor must furnish 
a second keyboard/mouse/LCD monitor cluster as a desktop package, to be located adjacent to CER rack 4C25.    
 
Panel communications shall be based on the IEEE 10Base-T standard.  The contractor must supply Ethernet hubs or 
switches, as required by the system manufacturer, to interconnect all panels.  The contractor must also provide at least 
twelve (12) spare ports for future panels. 
 
The contract must furnish programmable XY multifunction panels as follows: 
 
OAC-1, Console 4N3 
OAC-1 Console 4E5 
OAC-1 Console 4E13 
VS-1 Rack 4S5 
CER rack 4C04 
CER rack 4C11 (optional) 
CER rack 4C21 (optional) 
CER rack 4C30 (optional) 
 
After assignment of unique panel addresses, the contractor must affix engraved placards on the console or rack adjacent 
to each panel, with the panel address clearly identified. 
 
3.10  Master Control Switching System 
 
A multi-channel audio-video switching system shall be provided and integrated into the DTV OAC-1 facility. NJN has a 
mandate to accommodate both multi-channel SD and single channel, regional HD.  The switching system architecture 
must accommodate at least sixteen (16) SD or four (4) HD signal processors.  At least three (3) control surfaces shall be 
permissible within the architecture.  Equipment provided by the contractor for this section of the contract must be 
compliant with PBS ACE project and funding requirements.  
 
The contractor must furnish and install one (1) MC switcher control panel in room 4121, console desk 4E1. A number of 
options listed below and on the drawings shall be provided with this panel.  
 
The control panel requires a video time reference from the pulse system. Communications to/from the control panel shall 
be packetized data over Ethernet.  
 
The contractor must furnish an auto-sensing, 24 port 10/100Base-T Ethernet switch with redundant power supply and 
install it in CER rack 4C00.  The contractor must designate this switch as "MCP NET."  
 
The OAC-1 switcher control panel shall be: 
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Presmaster Master 100 Control Switching panel–version 2  (PM2, PCS-002, PRES-MODEM, PRES-CONF, PRES-
CONF+, ROUT-PRO)  
 
The switch processors to be furnished and integrated under this project include: 
 
4 Standard Definition frames  
1 High Definition frame 
5.1 audio on 1st SD channel 
5.1 audio on the HD channel 
EAS and Easytext CG on all channels 
MPEG clip player on 1st SD channel  
 
Most of the audio/video inputs are derived from the digital router described in Section 3.9.3. Outputs will feed back to the 
plant router, to an optional, independent air router and to OAC-1 monitoring, as described in Section 3.14.  The 
contractor shall furnish fan-out amplifiers as required. 
 
The MC system shall permit simultaneous usage of the four (4) SD channels.  These channels may be set to deliver four 
different SD programs to the entire state, or may be set to deliver different programs to each of the State's four high 
power transmitters. 
 
For information purposes, the SD channels will be personalized to deliver feeds to DBS services in the future (DBS 
providers now obtain NJN programming from off-air receivers) and to a web encoder for live or file streaming purposes. 
Cable service providers may also in the future obtain a direct SD feed from NJN. No integration work is required under 
this RFP to support these services. 
 
The SD processors installed in CR frame # 4C00, shall be as follows: 
 
PM2  Quantity 1 Presmaster 100 control panel- version 2    
PCS-002   Quantity 2 Presmaster Control System - version 2   
PRES-MODEM  Quantity 1 Modem and Cable for RMT Diag & Support   
 
IS2  Imagestore 2    SDI dual keyer channel branding  
IS2U Imagestore 2    SDI dual keyer channel branding with dual redundant power supplies  
IS3 Imagestore 3    automated master control w/integrated 6-hour @ 15mbps MPEG-2 clip 

player, including with dual redundant power supplies 
 
ES2   Quantity 4 Easysound digital audio mixer (internal)  
SQZ-2000  Quantity 4 Squeezy DVE  
SQZ-3D     Dual channel 3D DVE (IS3 or IS2U only) 
 
MBP-002   Quantity 4 Mechanical by-pass 
EDH-001    EDH output option 
 
MEM-2000V  Quantity 3 Image library expansion plus 2 x 128MB animation playout memory  
MEM-4000V   Image library expansion w/ 2 x 256MB animation playout memory . 
 
IS-MEM128  Quantity 1 Animation playout memory expansion to 128MB+128MB  
IS-MEM256    Animation playout memory expansion to 256MB+256MB  
 
NET-003   Quantity 3 Ethernet interface (RJ45)  
MIX-2000   Quantity 4 AB video mixer  
EP1    Easyplay digital audio storage and playout system, 100 minutes  
ET1  Quantity 4 Easytext automated character generator (and multiple digital clocks)   
EAS-001   Quantity 4 EAS message inserter (for USA)  

      IMM-001-S/W Quantity 1 Imagestore Media Management software (software only, single PC                                 
                                                          License)  
Gallery-001  Quantity 1  On-air graphics manager for Imagestore 
 
The contractor must supply separate NTSC black, time-of-day LTC and AES DARS references from the pulse system 
described in Section 3.9.2. 
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The HD processor shall be fitted with the following components: 
 
IS-HDTV  Quantity 1 Imagestore HDTV 
IP2-HD-001  Quantity 1  Dual input board  
MIX-HD-001  Quantity 1  A/B video mixer  
NET-HD-001  Quantity 1  10/100 Ethernet interface (RJ45)  
MEM-HD-400V Quantity 1 Image library expansion to 400 images/full  
MEM-HD-1000V    Image library expansion to 1000 images/full frames 
VRB-HD-001  Quantity 1  Video relay by-pass 
EAS-HD-001 Quantity 1  EAS message inserter  
ET1-HD   Quantity 1 Easytext character generator for HD  
ES2-SA  Quantity 2  Easysound Stand-alone digital audio mixer (AES only) 
EP1  Quantity 1 Easyplay storage and playout system 
NET-003     Ethernet interface (co-axial or RJ45 twisted pair) 
 
Audio Demultiplexer, HD to AES (4 AES/2 group/8 channels) as required.  
Audio Multiplexer, AES to HD (4 AES/2 group/8 channels) as required. 
 
The contractor must furnish one (1) analog HD TLS (tri-level sync), one (1) time-of-day LTC and one (1) AES DARS 
reference to the HD processor frame. 
 
The contractor must furnish an auto-sensing 24-port 10/100Base-T Ethernet switch with redundant power supply, and 
install it in CER rack 4C00.  The contractor must designate this switch as "FAC-LAN".   
The contractor must interconnect the audio/video ports on all five (5) processors with the plant, as described on the 
functional drawings, which will be distributed after the Mandatory Bidders Conference. 
 
The contractor must collect all MC processor and panel alarm outputs, and connect one "MC summary alarm" to the 
OAC-1 monitoring system. 
 
The contractor must furnish one (1) microcomputer system for MC switcher system provisioning.  This component shall 
be a rack-mounted microcomputer with the Windows 2000 or XP operating system, as specified by the MC processor 
manufacturer. The product shall include a rack slide-mounted keyboard/stowable monitor/trackball. The MC switcher 
manufacturer shall supply the software application. The computer shall be fitted with a commercially available processor, 
running at least at 3.4 GHz, 1 gigabyte memory, 100 GB hard drive and two (2) 10/100BT network interface cards.  The 
contractor must connect this machine to the "FAC-LAN" described above. 
 
At a future time, the on-air audio/video path will become fully digital. In the interim years, the DTV master control system 
must interoperate with the existing analog transmission network. The contractor must supply the digital to analog 
conversion for the Standard Definition (SD) channels only. 
 
The contractor must furnish four (4) video converters/encoders to accept SMPTE 259M-C signals, and output SMPTE-
170A composite NTSC video. The converters must be locked to an analog house reference black, and the output signal 
must be remotely adjustable in time. The product shall include an infinitely adjustable frame synchronizer. The contractor 
must provide 12-bit depth video conversion. 
 
The converters shall be fitted within a mounting frame equipped with redundant, current sharing power supplies, each 
independently being able to safely energize the entire frame.  
 
The contractor must furnish eight (8) 20-bit Quantization digital audio converters, each accepting one AES-3id digital, 
two-channel audio at 48 KHz, and providing two analog balanced outputs. The converters shall be set such that a –20 
dBfs digital input shall equate to a +4 dBu analog output level.  The digital audio input shall be 75 ohm terminating 
unbalanced, as defined in AES-3id. 
 
The audio conversion system shall include automatic delay tracking derived from the video converters, to maintain 
accurate a/v synchronization at the analog outputs. 
 
A remote control and status system shall be furnished for the conversion equipment. Install one RCP in CER rack 4c00, 
and one in room 4121 console 4E5. The audio converters shall share the same control system as the digital video 
converters. 
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The HD processor outputs shall be fanned out. All outputs shall drive the OAC-1 monitors. The program output shall be 
fed to an EIA-708B caption bridge. The combined output shall be split, and drive two (2) existing ATSC HD encoders. 
 
The four (4) SD processors shall have the Clean Feed (CF), Look Ahead (LA) Preview and Program outputs fed to the 
OAC-1 monitors. The four (4) CF and Program outputs shall feed an optional 32x32 SDI/AES (synchronous) transmission 
router (TX). The four (4) program outputs shall pass through a caption inserter. The four (4) composite SD channels shall 
feed the optional TX router. The optional router outputs shall drive two (2) existing four-channel ATSC SD encoders 
arranged as primary/protect.  
 
The analog video and four-channel audio D/A converters shall be driven from this optional digital TX router. The analog 
outputs shall be connected to the existing NJN Horizon router inputs, where directed by NJN engineering.  
 
The optional TX router video matrix shall accept at any input and reclock / deliver at any output, either 270 Mbps SDI per 
SMPTE 259M-C or 1.485 Gbps HD-SDI per SMPTE 292M.  
 
Furthermore, the matrix shall pass without relocking any "video data" from 3.0 Mbps through 1.5 Gbps. Typical video 
data shall include, SMPTE 310M, DVB-ASI (BS EN 50083-9:1999). All paths shall be non-inverting to permit operation 
with NRZ coded data, such as DVB-ASI.  
 
3.11  Disk-Based Video Recorders/Players (Servers) 
 
Except for daily and special event live broadcasts, both SD and HD air play-out shall derive from hard-disk-based video 
server systems. After cutover to the automated OAC-1 facility, the tape-based cart player shall be retired from air usage. 
 
This section describes the I/O and storage capacities necessary for this system.   Hardware should be capable of 
operating with both SD and HD in the same chassis as well as bi-directional Input/Output channels. 
 
Each mainframe shall employ mirrored system drives, redundant hot swap power supplies and fans. All server 
equipment, drives and fabric shall mount in EIA-310 sized frames. 
 
The "control" plane shall employ 100Base-T Ethernet-based data transfer. Manufacturer specified Ethernet switches shall 
be furnished, as required, to interconnect the system components in a redundant scheme, such that the failure of any 
single component shall not disable the remaining operational system components. Network attached storage (NAS) is 
unacceptable. 
 
An automation control port shall utilize EIA-422 structure and the product must interface with the VDCP control protocol. 
 
The "program file storage" plane shall employ a 2 Gbps fibre channel architecture (SAN). Because the NJN assets, 
necessary for a typical broadcast day, shall be resident in on-line storage, the fabric shall employ a redundant switch, 
dual path design. While the video engines may employ first generation, 1 Gbps fibre channel interfaces, the fabric 
external to the server engines shall employ 2 Gbps components. 
 
The program file fabric may employ copper and/or fiber interconnects, as dictated by the manufacturer’s equipment 
design.  The lineal distances between the server engines to be installed in fourth floor room # 4127 and the on-line 
storage system to be installed in third floor room # 3114 are detailed in section 3.8.5. 
 
The SD server system shall be fitted with SMPTE 259M-C, 270 Mbps input/output, or DVB/ASI input ports for video. 
Video sampling shall be 10 bit on both input and output. The video play-out engine shall accept a reference black input 
and include an H timing range of +/- ½ line. The machine shall store at least six (6) VBI, user selectable lines.  Integrated 
ASI to SDI decoder board required for output channel monitoring. 
 
NJN is interested in server system solutions that provide non-base band file transfer methods, such as MXF, and file 
transcoding methods that facilitate exchanges between AVID editing stations and shared server storage arrays.   
 
All SD server(s) inputs and outputs shall be terminated on the digital router. 
 
The video compression method shall be MPEG-2, 4:2:2 profile, main level. User adjustable I-frame spacing shall be 
adjustable from one I-frame to sixteen I-frames per group of pictures (GOP). Frame types shall be user set to all I-frames 
(GOPSP=1), I and B frames, or I,B,P frames.  The encode bit rate shall be adjustable with fine granularity, from 8 Mbps 
or less, to at least 30 Mbps. 
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Audio I/O shall be unbalanced AES on BNC jacks. Processing and storage shall be 24 bit. The I/O clock shall be 48 KHz. 
There shall be three (3) AES channels (two audio channels per AES channel) available for each SD video input and 
output. The video engine shall accept embedded audio and be able to capture all four groups in any SD video input.  The 
audio processing circuitry shall accept Dolby-E data, i.e., uncompressed AES per SMPTE 302M. 
 
The SD system shall include four (4) simultaneous channels for ingest (record). For information purposes, the sources 
will primarily be PBS via satellite and local tape. Occasionally a live feed will be captured. 
 
The SD system shall include 8 simultaneous channels for playback/play-out. Note that this playback operation must 
occur at the same time as the record operations described above. For information, four channels shall be assigned to 
master control and four channels shall be assigned for off-line screening operations. 
 
In summary, the SD video engine shall permit 8 (play-out) and 4 (ingest) simultaneous operating channels.  
 
The contractor must furnish RAID-3 storage based with 900 hours of capacity based on every program coded at a video 
rate of 12 Mbps, four associated audio channels and one LTC channel. The storage array shall use minimum 73 GB 
drives.  As noted above, the drives and local fabric components shall be installed on the third floor. 
 
The HD server system shall be fitted with SMPTE 292M, 1.485 Gbps or ASI input/output ports. Video sampling shall be 
10 bit on both input and output. The video play-out engine shall accept a reference black input, and include an H timing 
range of +/- ½ line.  An integrated ASI to SDI output decoder board is desired for channel monitoring.    
 
NJN is interested in server system solutions that provide non-base band file transfer methods, such as MXF, and file 
transcoding methods that facilitate exchanges between AVID editing stations and shared server storage arrays.   
 
ALL HD server inputs and outputs shall be terminated on the digital router. 
 
The video compression method shall be MPEG-2, 4:2:0 profile, high level. User adjustable I-frame spacing shall be 
adjustable from 1 I-frame to 16 I-frames per GOP. Frame types shall be user set to all I-frames (GOPSP=1), I and B 
frames or I,B,P frames.  The encode bit rate shall be adjustable with fine granularity, from 20 Mbps to 80 Mbps. 
 
Audio I/O shall be unbalanced AES on BNC jacks. Processing and storage shall be 24 bit. The I/O clock shall be 48 KHz. 
There shall be three (3) AES channels (two audio channels per AES channel) available for each HD video input and 
output. The video engine shall accept embedded audio and be able to capture all four groups in any HD video input. The 
audio processing circuitry shall accept Dolby-E data, i.e., uncompressed AES per SMPTE 302M. 
 
The HD system shall include one (1) simultaneous channel for ingest (record). For information, the sources will primarily 
be PBS-HD via satellite and local tape. Occasionally, a live feed will be captured. 
 
The HD system shall include two (2) simultaneous channels for playback/play-out. Note that this playback operation must 
occur at the same time as the record operations described above. For information, two channels shall be assigned to 
ingest for 20 hours per day, prior to four-hour master control play-out assignment.  One channel shall be assigned to full-
time off-line screening operations.   
 
In summary, the HD video engine shall permit 1+2 simultaneous operating channels. 
 
The contractor must furnish RAID-3 storage with 100 hours of capacity based on every program coded at a video rate of 
60 Mbps, six (6) associated audio channels and one (1) LTC channel. The storage array shall use minimum 73 GB 
drives.  As noted above, the drives and local fabric components shall be installed on the third floor. 
 
 
The contractor must supply requisite system and program monitoring as required for operation and administrative 
activities. 
 
3.12  MC Video Tape Equipment 
 
The contractor must furnish and install two (2) MPEG-2-based multi-standard digital video recorders, based on the "IMX" 
format. These machines will permit bridging of SD content into a 1080i/59 on-air environment and playback of 1080i HD 
into an SD on-air environment. 
 
One machine shall be installed in room 4121 for air operations, and one shall be installed in room 4126 for server ingest. 
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The machines shall accept and play half-inch tapes made on Oxide Beta, Beta-SP, Beta-SX, MPEG-IMX, Digi-Beta and 
HDCam recorders and camcorders. 
 
The machines shall include SMPTE-305 SDTI ports to permit native data dubbing, thus avoiding concatenated 
compression processes. 
 
Both SD and HD outputs at 59.94-frame rate shall be simultaneously available. 
 
The contractor must furnish and install peripheral VTR monitoring equipment for OAC-1, as detailed on the drawings. 
 
 
3.13  Real Time Automation System (Optional) 
 
The contractor must provide, as an option, a furnished and installed real-time automation system. 
 
The automation system will receive reference LTC from the plant timing system and will physically interface to an existing 
NJN traffic minicomputer system for playout schedule input. 
 
Because the detailed components required to construct a fully integrated and operable system will depend on exact 
equipment selected by NJN, the following list details a typical automation system sized to this RFP. 
 
Qty   Item 
 
1     64-port device server with 2 gpi cards, 8x8-port serial, TCR, Vsync. 
1     Device server playout license. 
1     Backup device server, same as above. 
1     Backup device server playout license. 
1     Cloning package 
1     Cloning control switch 
8     Cloning transfer switch & harness 
 
2     Air clients 
2     LCP-20 Assy 
1     Air monitor client 
1     Media client 
2     Multi segment timing/transfer management software 
2     LCP-24 transport control panel 
1     Windows client for designated PC 
1     Custom driver software for designated PC  
1  23" Wide Screen Flat Panel  
4     17" LCD monitor, desktop style 
2     WinTel rack mount file server 
1     SQL server software with 10 clients license 
1     10/100BT Ethernet switch 
 
QTY   Item 
1     NJN traffic translator software 
1     Secondary event translator for traffic software 
3     Play list software, (three channels) 
1     Additional sequential play list (two channels) 
1     Air/protect software, latest Win OS 
1     Auto record software 
4     Auto record software for additional lists 
1     GMT additional list software 
5     GMT additional requestor software 
8     GMT additional distributor software 
2     GMT archive interface (SD & HD) 
5     P2 vtr control software 
15    VDCP driver software for video servers  (Pinnacle, Omneon or Thomson TBD) 
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1     switcher software (one air channel) 
4     additional channel software 
1     Router software, mix-minus audio 
1     Manufacturer support services, on-site, NJN training, as described in the training and warranty 
 sections. 
 
The exact software models and quantities shall be adjusted after all other equipment in this package has been agreed to 
by NJN. 
 
3.14  MC Monitoring and Control Equipment 
 
The DTV MC operations must be partitioned in two (2) adjacent rooms: 
 

• Room 4121 will handle air operations, and monitor encoder and PSIP status, transmitter and STL status, off 
hours building security, off-air programs and the automation timeline.  

 
• Room 4126 will manage all server related tasks including, downlink dish control, PBS receiver control, program 

ingest, server automation, near on line storage and asset management. 
 
After completion of the infrastructure work described in Section 3.8.1, clear sight lines will exist between both OAC-1 
rooms and the server room, # 4126. 
 
Room 4121 monitoring shall include the installation of two, integrated rear projection display systems, built into the east 
wall, as depicted on the drawings.  The integrated display systems shall be the Barco "Overview cDR+67-DL", or 
functional equivalent.  The contractor must coordinate the installation of these display systems with the gypsun wall 
board (gwb) partition work to provide a finished, professional appearance. 
 
Each projection system shall contain an optical dimming feedback control loop for dynamic brightness control, as well as 
dual lamp drivers that operate either in a hot stand-by, cold stand-by, or auto-switch mode.  Lamp housing and/or the 
illumination unit shall be a modular design that can be serviced without requiring geometric re-adjustment.    
   
The contractor must provide conversion devices, fan-out amplifiers and interfaces, as necessary, to interconnect the 
monitoring equipment in room 4121 with the plant. Specific monitoring equipment is called out on the drawings. 
 
Visual monitoring required for a multi-channel SD/HD station shall include a Videotek VTM-450E HD/SD multifunction 
monitor or functional equivalent. 
 
The contractor must furnish and install two (2) multi-input display processors, each with at least 1400x1050 output 
resolution.  The processors shall accept two linear time code inputs; one fed from the NJN house time-of-day source and 
the second fed from the MC switcher control panel.  All video inputs shall individually be adjustable to either 4:3 or 16:9 
aspect ratios. Each video input shall be individually scalable with median filtering. 
 
Analog/Digital Video inputs to each processor shall include the following minimum sources: 
 
  Seventeen (17) SD feeds 
  Eleven (11) HD feeds 
  Fifteen (15) NTSC feeds 
 
Analog Component wideband video inputs shall be provided for the following five (5) VGA sources: 
 
Stream Analyzer and ASI Monitoring switch  (NJN supplied feed) 
NJN.NET TV Web stream     (NJN supplied feed) 
NJN.NET Radio Web Stream    (NJN supplied feed) 
Video-Tek VTM-450E or functional equivalent 
 
The contractor must provide at least one GPI tally input for each video source listed in the preceding two paragraphs. 
The contractor must also integrate the Tally inputs with the Plant router and the SD processors 
 
The contractor must provide at least twenty-four (24) GPI inputs for alarm gathering and reporting. 
 
Fault tolerance and error monitoring shall consist of, but is not limited to, the following criteria: 
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Loss of video, loss of audio channels, phase reversal detection, loss of closed captioning, loss of program rating and 
XDS.   
 
The SD video inputs shall include the ability to decode four channels of embedded digital audio from any one of four 
SMPTE 272M groups. 
 
The contractor must furnish at least 24 stereo pairs of standalone AES audio inputs and 12 stereo pairs of analog audio 
inputs.  
 
The contractor must furnish a six-channel sound monitoring system for room 4121. 
 
The contractor must supply and rigidly mount from the ceiling, where shown on the drawings, two passive surround 
speaker systems. The contractor must align the speaker systems to be at the same lineal distance as the front speakers 
and as close to 30 degrees off-center as the room dimensions will permit. 
 
The contractor must supply and install three (3) identical passive front speaker systems where shown on the drawings. 
Assure that mechanical vibration from any speaker emitting a tone at 95 dBa does not impact the adjacent visual 
displays, in any way. 
 
The contractor must furnish a subwoofer to be located near the east end of room 4121 on the access floor under the 
console.   The contractor must provide a resilient damping pad under the subwoofer, if required, to prevent any 
sympathetic vibration.  
 
There shall not be any induced or coupled noises generated within the room when the subwoofer is driven to 105dBa at 
40 Hz. The subwoofer shall be self-powered. It shall be fed from the analog output of the monitoring control system. 
 
The contractor shall furnish a five-channel professional power amplifier for the five MC speakers. 
 
The contractor shall furnish rack-mounted audio monitors, as depicted on the drawings. 
 
3.15  Server Room Monitoring (Optional) 
 
Monitoring for servers in rooms 4126 and 4127 shall be determined by the contractor, based on the server requirements,  
and mounted in consoles to be constructed by NJN and/or mounted in 19" racks in room 4127. 
 
All monitoring in support room 4126 shall employ both console cavity and two (2) wall-mounted plasma monitors.  
 
In room 4126, the contractor must furnish and install on the existing south gwb partition, two 40" diagonal LCD display 
units.  The contractor must construct a dress chimney to house and hide the cabling between the console and the 
monitor connector panels. 
 
The contractor must provide conversion devices, fan-out amplifiers and interfaces, as necessary, to interconnect the 
monitoring equipment in room 4126 with the plant. Specific SD, HD, and NTSC monitoring equipment is called out on the 
drawings. 
 
The contractor must furnish and install multi-input display processor, with at least 1280x768 output resolution.   
The processor shall accept a linear time code input fed from the NJN house time-of-day source.  
 
All video inputs shall individually be adjustable to either 4:3 or 16:9 aspect ratio. Each video input shall be individually 
scalable with median filtering. 
 
Analog/digital video inputs to each processor shall include a minimum of twenty (20) sources.  
 
The contractor must provide at least twenty-four (24) GPI inputs for alarm gathering and reporting.  
 
The SD video inputs shall include the ability to decode four channels of embedded digital audio from any one of four 
SMPTE 272M groups. 
 
The contractor must furnish at least 24 stereo pairs of standalone AES audio inputs and 12 stereo pairs of analog audio 
inputs.  
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The contractor must furnish a six-channel sound monitoring system for room 4126.  
 
3.16  NJN Furnished Items 
 
3.16.1  NJN  Furnished Information and Equipment  
 
The specifications and drawings furnished as part of this RFP are the property of NJN, and unsuccessful bidders shall 
return the RFP drawings to NJN upon request.  
 
Vendors shall consider all NJN RFP materials as proprietary and confidential, and shall not disclose any  
information contained in the materials to any third party, without the prior written consent of the State of New Jersey. 
 
The drawings furnished as part of this RFP are schematic only, and are intended to show major functional elements of 
the project. The drawings do not depict all detailed components or interconnections that will be necessary for the 
construction of a complete, functioning system. 
 
NOTE:  As part of the overall DTV conversion in progress at NJN, other systems are being replaced. This work is being 
done under separate project(s) that may time-overlap this OAC-1 project.  
 
The contractor understands that there may be competitive system integration companies working in areas common to 
this project. NJN requires the contractor to display the highest level of cooperation and professionalism with all other 
parties working on the NJN facility. 
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4.0 PROPOSAL PREPARATION AND SUBMISSION 
 

4.1 GENERAL
 

The bidder must follow instructions contained in this RFP and in the bid signatory page 
(http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml) in preparing and submitting its bid proposal.  
The bidder is advised to thoroughly read and follow all instructions. 
 
The information required to be submitted in response to this RFP has been determined to be essential in the bid 
evaluation and contract award process.  Any qualifying statements made by the bidder to the RFP’s requirements could 
result in a determination that the bidder’s proposal is materially non-responsive.  Each bidder is given wide latitude in the 
degree of detail it elects to offer or the extent to which plans, designs, systems, processes and procedures are revealed.  
Each bidder is cautioned, however, that insufficient detail may result in a determination that the bid proposal is materially 
non-responsive or, in the alternative, may result in a low technical score being given to the bid proposal.   
 
The bidder is instructed to clearly identify any requirement of this RFP that the bidder cannot satisfy. 
 
If any contractor-furnished equipment requires a continuous current, exceeding 12 amps from a single receptacle, or 208 
VAC split phase, or 208 VAC three-phase supply, this fact must be noted in the bid proposal.  
 
When quoting disk-based video recorders, bidders shall quote appropriate brands of hardware, software, storage and 
fabric to fulfill the program capacity and throughput bandwidth requirements. 
 
Both the specifications and the drawings shall be considered in the preparation of a response. 
 
Equipment not specifically called for, but which is necessary by reasonable inference for system operation, shall be 
identified by the bidder. NJN requires a complete, fully functioning router and DTV on-air facility.  The bidder shall include 
all equipment and/or labor required to accomplish this objective, within the confines of this RFP, whether or not 
specifically mentioned in this RFP.  NJN will not allow any claims for requisite components, or labor omitted from the 
bidder's response, after an award has been issued. 
 
The bid response must contain the latest equipment/software release available, or publicly announced, at the time of 
proposal submission. 
 
The bidder must supply one (1) standard interchange test tape in each of the following formats with its bid response: 
 
 Oxide Beta  
 Beta-SP  
 Beta-SX  
 Beta-IMX  
 D-Beta   
 HDCam 1080I/59 
 

4.2 PROPOSAL DELIVERY AND IDENTIFICATION
 
In order to be considered, a bid proposal must arrive at the Purchase Bureau in accordance with the instructions on the 
RFP signatory page located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml.  Bidders submitting proposals are cautioned to 
allow adequate delivery time to ensure timely delivery of proposals.  State regulation mandates that late bid proposals 
are ineligible for consideration.  THE EXTERIOR OF ALL BID RESPONSE PACKAGES MUST BE LABELED WITH 
THE BID IDENTIFICATION NUMBER, FINAL BID OPENING DATE AND THE BUYER’S NAME.  All of this 
information is set forth at the top of the RFP signatory page located on the Advertised Solicitation, Current Bid 
Opportunities webpage http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml.   
 

4.3 NUMBER OF BID PROPOSAL COPIES
 
Each bidder must submit one (1) complete ORIGINAL bid proposal, clearly marked as the “ORIGINAL” bid proposal.  
Each bidder should submit four (4) full, complete and exact copies of the original.  The copies requested are necessary 
in the evaluation of the bid proposal.  Bidders failing to provide the requested number of copies will be charged the cost 
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incurred by the State in producing the requested number of copies.  It is suggested that the bidder make and retain a 
copy of its bid proposal.  
 
 

4.4 PROPOSAL CONTENT
 
The bid proposal should be submitted in one volume and that volume divided into four (4) sections as follows: 
 
• Section 1 - Forms (Section 4.4.1) 
• Section 2 - Technical Proposal (Section 4.4.2) 
• Section 3 - Organizational Support and Experience (Section 4.4.3) 
• Section 4 - Cost Proposal (Section 4.4.4) 
 
The following Table describes the format of the bid proposal that should be prepared with tabs (separators), and the 
content of the material located behind each tab. 
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TAB CONTENTS RFP SECTION 
REFERENCE DESCRIPTION 

4.4.1.1
Signatory page- completed and signed 
http://www.state.nj.us/treasury/purchase/bid/summary/06-
X-35283.shtml 

4.4.1.2
Ownership Disclosure Form 
http://www.state.nj.us/treasury/purchase/bid/summary/06-
X-35283.shtml 

4.4.1.3
Disclosure of Investigations and Actions Involving Bidder 
http://www.state.nj.us/treasury/purchase/bid/summary/06-
X-35283.shtml 

4.4.1.4
MacBride Principles Certification 
http://www.state.nj.us/treasury/purchase/bid/summary/06-
X-35283.shtml 

4.4.1.5

Affirmative Action Employee Information Report or New 
Jersey Affirmative Action Certificate 
http://www.state.nj.us/treasury/purchase/bid/summary/06-
X-35283.shtml 

4.4.1.6

Business Registration from Division of Revenue 
NJ Standard Terms & Conditions: Section  1.1 
http://www.state.nj.us/treasury/purchase/bid/summary/06-
X-35283.shtml 

4.4.1.8

Notice of Intent to Subcontract Form and Subcontractor 
Utilization Plan 
http://www.state.nj.us/treasury/purchase/bid/summary/06-
X-35283.shtml 

1 Forms 

4.4.1.9
Source Disclosure Certification Form 
http://www.state.nj.us/treasury/purchase/bid/summary/06-
X-35283.shtml 

4.4.2.1 Management Overview 
4.4.2.2 Contract Management 
4.4.2.3 Contract Schedule 
4.4.2.4 Mobilization and Implementation Plan 

2 Technical 
Proposal 

4.4.2.5 Potential Problems 
4.4.3.1 Location 
4.4.3.2 Organization Chart (Contract Specific) 
4.4.3.3 Resumes 
4.4.3.4 Backup Staff 
4.4.3.5 Organization Chart (Entire Firm) 

4.4.3.6 Experience of Bidder on Contracts of Similar Size and 
Scope 

4.4.3.7 Financial Capability of the Bidder 

3 
Organizational 
Support and 
Experience 
Proposal 

4.4.3.8 Subcontractor(s) 

4 Cost Proposal 4.4.4 Price Schedules (Advertised Solicitation, Current Bid 
Opportunities webpage) 

 
4.4.1 SECTION 1 – FORMS

 
4.4.1.1 SIGNATORY PAGE

 
The bidder shall complete and submit the Signatory page provided on the Advertised Solicitation, Current Bid 
Opportunities webpage http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 
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4.4.1.2 OWNERSHIP DISCLOSURE FORM

 
In the event the bidder is a corporation or partnership, the bidder must complete the attached Ownership Disclosure 
Form.  A completed Ownership Disclosure Form must be received prior to or accompany the bid proposal.  Failure to 
do so will preclude the award of the contract. 
 
The Ownership Disclosure Form is located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 
 

4.4.1.3 DISCLOSURE OF INVESTIGATIONS/ACTIONS INVOLVING BIDDER 
 

The bidder shall provide a detailed description of any investigation, litigation, including administrative complaints or 
other administrative proceedings, involving any public sector clients during the past five years including the nature 
and status of the investigation, and, for any litigation, the caption of the action, a brief description of the action, the 
date of inception, current status, and, if applicable, disposition.  The bidder shall use the Disclosure of Investigations 
and Actions Involving Bidder form located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml.  
 

4.4.1.4 MACBRIDE PRINCIPLES CERTIFICATION
 
The bidder must complete the attached MacBride Principles Certification evidencing compliance with the MacBride 
Principles.  Failure to do so may result in the award of the contract to another vendor. 
 
The MacBride Principles Certification Form is located on the Advertised Solicitation, Current Bid Opportunities 
webpage http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 
 

4.4.1.5 AFFIRMATIVE ACTION  
 
The bidder must complete the attached Affirmative Action Employee Information Report, or, in the alternative, supply 
either a New Jersey Affirmative Action Certificate or evidence that the bidder is operating under a Federally approved 
or sanctioned affirmative action program.  The requirement is a precondition to entering into a valid and binding 
contract. 
 
The Affirmative Action Forms are located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 
 

4.4.1.6 BUSINESS REGISTRATION CERTIFICATE FROM THE DIVISION OF REVENUE
 

FAILURE TO SUBMIT A COPY OF THE BIDDER’S BUSINESS REGISTRATION 
CERTIFICATE (OR INTERIM REGISTRATION) FROM THE DIVISION OF REVENUE WITH 
THE BID PROPOSAL MAY BE CAUSE FOR REJECTION OF THE BID PROPOSAL. 
 
The bidder may go to www.nj.gov/njbgs to register with the Division of Revenue or to obtain a copy of an 
existing Business Registration Certificate.  
 
Refer to Section 1.1. of the NJ Standard Terms and Conditions located on the Advertised Solicitation, Current Bid 
Opportunities webpage http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml, 
 and Section 5.3 of this RFP for additional information concerning this requirement. 

 
4.4.1.7 EXECUTIVE ORDER 134 

 
Refer to Section 5.27 of this RFP for more details concerning this requirement. 

 
4.4.1.8 SET ASIDE CONTRACTS

 
This is a contract with set aside subcontracting goals for Small Businesses. All bidders must include in their bid 
proposal a completed and signed Notice of Intent to Subcontract form located on the Advertised Solicitation, 

http://www.nj.gov/njbgs
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Current Bid Opportunities webpage http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml.  Bidders 
intending to utilize subcontractors must also include a completed and signed Subcontractor Utilization Plan form 
located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml.  Failure to submit the required forms shall 
result in a determination that the bid is materially non-responsive. Bidders seeking eligible small businesses should 
contact the New Jersey Commerce and Economic Growth Commission at (609) 292-2146. 
 

4.4.1.9 N.J.S.A. 52:34-13.2 SOURCE DISCLOSURE 
 
THE BIDDER SHOULD SUBMIT WITH ITS BID PROPOSAL A COMPLETED SOURCE DISCLOSURE FORM. 
 
Refer to Section 5.28 and the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml for more information concerning this new 
requirement. 
 

4.4.1.10 BID BOND
 
This is not applicable to this procurement. 
 

4.4.2 SECTION 2 - TECHNICAL PROPOSAL
 
In this Section, the bidder shall describe its approach and plans for accomplishing the work outlined in the Scope of 
Work Section, i.e., Section 3.0.  The bidder must set forth its understanding of the requirements of this RFP and its 
ability to successfully complete the contract.  This Section of the bid proposal should contain at least the following 
information: 
 

4.4.2.1 MANAGEMENT OVERVIEW
 
The bidder shall set forth its overall technical approach and plans to meet the requirements of the RFP in a narrative 
format.  This narrative should convince the State that the bidder understands the objectives that the contract is 
intended to meet, the nature of the required work and the level of effort necessary to successfully complete the 
contract.  This narrative should convince the State that the bidder’s general approach and plans to undertake and 
complete the contract are appropriate to the tasks and subtasks involved.  
 
Mere reiterations of RFP tasks and subtasks are strongly discouraged, as they do not provide insight into the bidder's 
ability to complete the contract. The bidder’s response to this section should be designed to convince the State that 
the bidder’s detailed plans and approach proposed to complete the Scope of Work are realistic, attainable and 
appropriate and that the bidder’s bid proposal will lead to successful contract completion. 
 

4.4.2.2 CONTRACT MANAGEMENT
 
The bidder should describe its specific plans to manage, control and supervise the contract to ensure satisfactory 
contract completion according to the required schedule.  The plan should include the bidder's approach to 
communicate with the State Contract Manager including, but not limited to, status meetings, status reports, etc. 
 

4.4.2.3 CONTRACT SCHEDULE
 
The bidder should include a contract schedule.  If key dates are a part of this RFP, the bidder’s schedule should 
incorporate such key dates and should identify the completion date for each task and sub-task required by the Scope 
of Work.  Such schedule should also identify the associated deliverable item(s) to be submitted as evidence of 
completion of each task and/or subtask. 
 
The bidder should identify the contract scheduling and control methodology to be used and should provide the 
rationale for choosing such methodology.  The use of Gantt, PERT or other charts is at the option of the bidder. 
 

4.4.2.4 MOBILIZATION AND IMPLEMENTATION PLAN
 
It is essential that the State move forward quickly to have the contract in place.  Therefore, the bidder must include as 
part of its proposal a mobilization and implementation plan, beginning with the date of notification of contract award of 
thirty (30) days. 
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Such mobilization and implementation plan should include the following elements: 
 
(a) A detailed timetable for the mobilization and implementation period of thirty (30) days. 
 
This timetable should be designed to demonstrate how the bidder will have the contract up and operational within the 
period of thirty (30) days from the date of notification of award. 
 
(b) The bidder's plan for the deployment and use of management, supervisory or other key personnel during the 
mobilization and implementation period.  The plan should show all management, supervisory and key personnel that 
will be assigned to manage, supervise and monitor the bidder’s mobilization and implementation of the contract within 
the period of thirty (30) days. 
 
NOTE: The bidder should clearly identify management, supervisory or other key staff that will be assigned only during 
the mobilization and implementation period. 
 
The bidder's plan for recruitment of staff required to provide all services required by the RFP on the contract start date 
at the end of the mobilization and implementation period covering thirty (30) days. 
 
The bidder should submit a plan for the purchase and distribution of equipment, inventory, supplies, materials, etc. 
that will be required to fully implement the contract on the required start date.   
 
The bidder should submit a plan for the use of subcontractor(s), if any, on this contract.  Emphasis should be on how 
any subcontractor identified will be involved in the mobilization and implementation plan. 
 

4.4.2.5 POTENTIAL PROBLEMS
 
The bidder should set forth a summary of any and all problems that the bidder anticipates during the term of the 
contract.  For each problem identified, the bidder should provide its proposed solution. 
 

4.4.3 SECTION 3 - ORGANIZATIONAL SUPPORT AND EXPERIENCE
 

The bidder should include information relating to its organization, personnel, and experience, including, but not limited 
to, references, together with contact names and telephone numbers, evidencing the bidder's qualifications, and 
capabilities to perform the services required by this RFP.  

 
4.4.3.1 LOCATION

 
The bidder should include the location of the bidder's office that will be responsible for managing the contract.  The 
bidder should include the telephone number and name of the individual to contact. 
 

4.4.3.2 ORGANIZATION CHART (CONTRACT SPECIFIC)  
 
The bidder should include a contract organization chart, with names showing management, supervisory and other key 
personnel (including sub-vendor's management, supervisory or other key personnel) to be assigned to the contract.  
The chart should include the labor category and title of each such individual. 
 

4.4.3.3 RESUMES
 
Detailed resumes should be submitted for all management, supervisory and key personnel to be assigned to the 
contract.  Resumes should be structured to emphasize relevant qualifications and experience of these individuals in 
successfully completing contracts of a similar size and scope to those required by this RFP.  Resumes should include 
the following: 
 
• Clearly identify the individual's previous experience in completing similar contracts.   
• Beginning and ending dates should be given for each similar contract.   
• A description of the contract should be given and should demonstrate how the individual's work on the completed 

contract relates to the individual's ability to contribute to successfully providing the services required by this RFP.   
• With respect to each similar contract, the bidder should include the name and address of each reference together 

with a person to contact for a reference check and a telephone number.  
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4.4.3.4 BACKUP STAFF

 
The bidder should include a list of backup staff that may be called upon to assist or replace primary individuals 
assigned.  Backup staff must be clearly identified as backup staff. 
 
In the event the bidder must hire management, supervisory and/or key personnel if awarded the contract, the bidder 
should include, as part of its recruitment plan, a plan to secure backup staff in the event personnel initially recruited 
need assistance or need to be replaced during the contract term.  
 

4.4.3.5 ORGANIZATION CHART (ENTIRE FIRM)
 
The bidder should include an organization chart showing the bidder’s entire organizational structure.  This chart 
should show the relationship of the individuals assigned to the contract to the bidder's overall organizational structure. 
 

4.4.3.6 EXPERIENCE OF BIDDER ON CONTRACTS OF SIMILAR SIZE AND SCOPE
 
The bidder should provide a comprehensive listing of contracts of similar size and scope that it has successfully 
completed, as evidence of the bidder’s ability to successfully complete the services required by this RFP.  Emphasis 
should be placed on contracts that are similar in size and scope to the work required by this RFP.  A description of all 
such contracts should be included and should show how such contracts relate to the ability of the firm to complete the 
services required by this RFP.  For each such contract, the bidder should provide two names and telephone numbers 
of individuals for the other contract party. Beginning and ending dates should also be given for each contract. 
 

4.4.3.7 FINANCIAL CAPABILITY OF THE BIDDER
 
In order to provide the State with the ability to judge the bidder’s financial capacity and capabilities to undertake and 
successfully complete the contract, the bidder should submit certified financial statements to include a balance sheet, 
income statement and statement of cash flow, and all applicable notes for the most recent calendar year or the 
bidder’s most recent fiscal year.  If certified financial statements are not available, the bidder should provide either a 
reviewed or compiled statement from an independent accountant setting forth the same information required for the 
certified financial statements, together with a certification from the Chief Executive Officer and the Chief Financial 
Officer, that the financial statements and other information included in the statements fairly present in all material 
respects the financial condition, results of operations and cash flows of the bidder as of, and for, the periods 
presented in the statements.  In addition, the bidder should submit a bank reference. 
 
A bidder may designate specific financial information as not subject to disclosure when the bidder has a good faith  
legal/factual basis for such assertion.  Bidder may submit specific financial documents in a separate, sealed package 
clearly marked “Confidential-Financial Information” along with the Bid Proposal. 
 
The State reserves the right to make the determination to accept the assertion and shall so advise the bidder. 
 

4.4.3.8 SUBCONTRACTOR(S) 
 

A. All bidders must complete the Notice of Intent to Subcontract Form whether or not they intend to utilize 
subcontractors in connection with the work set forth in this RFP.  If the bidder intends to utilize subcontractor(s), 
then the Subcontractor Utilization Plan must also be submitted with the bid. 

 
 N.J.A.C. 17:13-4 and Executive Order 71 mandate that if the bidder proposes to utilize a subcontractor, the bidder 

must make a good faith effort to meet the set-aside subcontracting targets of awarding a total of twenty-five 
percent (25%) of the value of the contract to New Jersey-based, New Jersey Commerce and Economic Growth 
Commission registered small businesses, with a minimum of five (5) percent awarded to each of the three 
categories set forth below, and the balance of  ten (10) percent spread across the three annual gross revenue 
categories: Category I – $1 to $500,000; Category II - $500,001 to $5,000,000; Category III - $5,000,001 to 
$12,000,000. 

 
B.  Should the bidder choose to use subcontractors and fail to meet the Small Business Subcontracting 

targets set forth above, the bidder must submit documentation demonstrating its good faith effort to meet 
the targets with its bid proposal or within seven (7) business days upon request. 

 



 

36 

C. Should the bidder propose to utilize a subcontractor(s) to fulfill any of its obligations, the bidder shall be responsible 
for the subcontractor’s(s):  (a) performance; (b) compliance with all of the terms and conditions of the contract; and 
(c) compliance with the requirements of all applicable laws. 

 
D. The bidder must provide a detailed description of services to be provided by each subcontractor, referencing the 

applicable Section or Subsection of this RFP. 
 
E. The bidder should provide detailed resumes for each subcontractor’s management, supervisory and other key 

personnel that demonstrate knowledge, ability and experience relevant to that part of the work which the 
subcontractor is designated to perform.  

 
F. The bidder should provide documented experience to demonstrate that each subcontractor has successfully 

performed work on contracts of a similar size and scope to the work that the subcontractor is designated to perform 
in the bidder’s proposal.   

 
4.4.4 SECTION 4 - COST PROPOSAL

 
The price schedule is located on the Advertised Solicitation, Current Bid Opportunities webpage, 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 
 
Failure to submit all requested pricing information may result in the bidder’s proposal being considered materially non-
responsive.  Each bidder must hold its price(s) firm through issuance of contract to permit the completion of the 
evaluation of bid proposals received and the contract award process. 
 
The bidder shall itemize all costs associated with its solution. 

 
Equipment shall be itemized with both unit and extended pricing listed. This information shall form 
the cost basis for adjustments if quantities change during the project. 

 
Bidders are encouraged to submit alternates for equipment specified, however it is the responsibility of the bidder to 
submit technical specifications or any other information to prove that a substitute is equal to or better than the specified 
item.  In the case of major components, NJN may require an on-site demonstration of any proposed substitute in the 
Trenton facility.  The bidder must identify its proposal solution components as such and clearly label any alternate 
components as “alternate”.  Similarly, all optional components must be labeled in the bid response as “optional”.  

 
Integration costs shall be itemized as follows: 

 
• Engineering, including shop drawings, as-built drawings, cable run lists and equipment manual sets. 

 
• Off-site fabrication, testing and shipping preparation. 

 
• On-site installation, wiring assistance with the on-demand MC migration, turn-up, testing. 

 
• NJN staff training    

 
 NOTE:  The bidder is encouraged to submit pricing for the items on the price schedule that are labeled “optional”.  However, these line items 
will not be part of the evaluation of the bid.  Additionally, the decision to purchase these items will be at the discretion of the NJN. 
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5.0 SPECIAL TERMS AND CONDITIONS 
 

5.1 PRECEDENCE OF CONTRACTUAL TERMS AND CONDITIONS
 
The contract shall consist of this RFP, addenda to this RFP, the vendor’s bid proposal, and the Division's Notice of 
Acceptance. 
 
Unless specifically noted within this RFP, the Special Terms and Conditions, take precedence over the NJ Standard 
Terms and Conditions, located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 
 
In the event of a conflict between the provisions of this RFP, including the NJ Standard Terms and Conditions and the 
Special Terms and Conditions, and any addendum to the RFP, the addendum shall govern. 
 
In the event of a conflict between the provisions of this RFP, including any addendum to this RFP, and the bidder’s 
proposal, the RFP and/or the addendum shall govern. 
 

5.2 STATE CONTRACT MANAGER
 

The State Contract Manager is the State employee responsible for the overall management and administration of the 
contract.  
 
The State Contract Manager for this project will be identified at the time of execution of contract.  At that time, the 
contractor will be provided with the State Contract Manger name, department, division, agency, address, telephone 
number, fax phone number, and email address. 

 
5.2.1 STATE CONTRACT MANAGER RESPONSIBILITIES
 

For an agency contract where only one State office uses the contract, the State Contract Manager will be responsible 
for engaging the contractor, assuring that Purchase Orders are issued to the contractor, directing the contractor to 
perform the work of the contract, approving the deliverables and approving payment vouchers.  The State Contract 
Manager is the person that the contractor will contact after the contract is executed for answers to any questions and 
concerns about any aspect of the contract.  The State Contract Manager is responsible for coordinating the use and 
resolving minor disputes between the contractor and any component part of the State Contract Manager's Department.   
 
If the contract has multiple users, then the State Contract Manager shall be the central coordinator of the use of the 
contract for all Using Agencies, while other State employees engage and pay the contractor.  All persons and agencies 
that use the contract must notify and coordinate the use of the contract with the State Contract Manager.   

 
5.2.2 OTHER DUTIES OF THE STATE CONTRACT MANAGER
 

The State Contract Manager shall have the following additional duties: 
 

a) If the State Contract Manager determines that the Contractor has failed to perform the work of the contract and is 
unable to resolve that failure to perform directly with the contractor, the State Contract Manager shall file a formal 
complaint with the Contract Compliance Unit in the Division of Purchase and Property and request that office to 
assist in the resolution the contract performance problem with the contractor. 

 
b) The State Contract Manager is responsible for arranging for contract extensions and preparing any re-procurement 

of the contract with the Purchase Bureau. 
 

c) The State Contract Manager is responsible for obtaining permission from the Director to reduce the scope of work, 
amend the contract or add work or special projects to the contract after contract award. 

 
d) The State Contract Manager is responsible for completion of the Project Performance Assessment Form for 

submission to the CCAU Unit of the Division, with a copy to the Associate Director of OMB; the Project Performance 
Assessment Form shall be submitted annually for multi-year contracts and at their completion.  For contracts of one 
(1) year or less, the Project Performance Assessment Form shall be submitted within six (6) months of signing and at 
project completion. 



 

38 

 
e) The State Contract Manager is responsible for submitting the Contractor final deliverables to the Associate Director 

of OMB. 
 
f) The State Contract Manager is also responsible to formally report, to the Division of Purchase and Property’s 

Assistant Director, CCAU, using the PB-36 Formal Complaint form, all instances when deliverables, i.e. commodities 
and/or services, are not in accordance with the contract specifications or scope of work.  Variances from contract 
pricing shall be reported in this same manner to ensure that State and other using agencies receive the goods and/or 
services at the pricing established at the time of contract award or amendment(s) to the contract. 

 
5.2.3 COORDINATION WITH THE STATE CONTRACT MANAGER
 

Any contract user that is unable to resolve disputes with a contractor shall refer those disputes to the State Contract 
Manager for resolution.  Any questions related to performance of the work of the contract by contract users shall be 
directed to the State Contract Manager.  The contractor may contact the State Contract Manager if the contractor can 
not resolve a dispute with contract users. 

 
 
5.3 PERFORMANCE BOND

 
This section supplements Section 3.3b of the NJ Standard Terms and Conditions, located on the Advertised Solicitation, 
Current Bid Opportunities webpage http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml.  A 
performance bond is required.  The amount of the performance bond is noted on the RFP signatory page located on the 
Advertised Solicitation, Current Bid Opportunities webpage http://www.state.nj.us/treasury/purchase/bid/summary/06-X-
35283.shtml. The contractor must provide the performance bond within thirty (30) days of the effective date of the 
contract award.  The performance bond must remain in full force and effect for the term of the contract and any extension 
thereof.  Within thirty (30) days of the anniversary of the contract effective date, the contractor shall provide proof to the 
Director that the performance bond in the required amount is in effect.  Failure to provide such proof may result in the 
suspension of payment to the contractor until such time the contractor complies with this requirement. 
 
For performance bonds based on a percentage of the total estimated contract price, the performance bond requirement 
is calculated as follows.  For the first year of the contract, the performance bond percentage on the RFP signatory page 
is applied to the estimated total contract amount for the full term of the contract.  On each anniversary of the effective 
date of the contract, the amount of the required performance bond, unless otherwise noted, is calculated by applying the 
established RFP performance bond percentage to the outstanding balance of the estimated amount of the contract price 
to be paid to the contractor.   
 
In the event that the contract price is increased by amendment to the contract, the contractor may be required to provide, 
within thirty (30) days of the effective date of the amendment, performance bond coverage for the increase in contract 
price.  The required increase in the performance bond amount is calculated by applying the established bond percentage 
set forth on RFP signatory page to the increase in contract price.  Failure to provide such proof to the Director of this 
required coverage may result in the suspension of payment to the contractor until such time the contractor complies with 
this requirement. 
 

 
5.4 BUSINESS REGISTRATION

 
The following shall supplement Section 1.1 in the NJ Standard Terms and Conditions pertaining to Business Registration 
located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 
 
“Affiliate” means any entity that (1) directly, indirectly, or constructively controls another entity, (2) is directly, indirectly, or 
constructively controlled by another entity, or (3) is subject to the control of a common entity.  An entity controls another 
entity if it owns, directly or individually, more than 50% of the ownership in that entity. 
 
 “Business organization” means an individual, partnership, association, joint stock company, trust, corporation, or other 
legal business entity or successor thereof; 
 
“Business registration” means a business registration certificate issued by the Department of the Treasury or such other 
form or verification that a contractor or subcontractor is registered with the Department of Treasury; 
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“Contractor” means a business organization that seeks to enter, or has entered into, a contract to provide goods or 
services with a contracting agency; 
 
“Contracting agency” means the principal departments in the Executive Branch of the State Government, and any 
division, board, bureau, office, commission or other instrumentality within or created by such department, or any 
independent State authority, commission, instrumentality or agency, or any State college or university, any county 
college, or any local unit; with respect to this Contract,  the contracting agency shall mean the Division; 
 
“Subcontractor” means any business organization that is not a contractor that knowingly provides goods or performs 
services for a contractor or another subcontractor in the fulfillment of a contract. 
 
A bidder shall submit a copy of its business registration at the time of submission of its bid proposal in response to this 
RFP. 
 
A subcontractor shall provide a copy of its business registration to any contractor who shall forward it to the contracting 
agency.  No contract with a subcontractor shall be entered into by any contractor unless the subcontractor first provides 
proof of valid business registrations.   
 
The contractor shall provide written notice to all subcontractors that they are required to submit a copy of their business 
registration to the contractor.   The contractor shall maintain a  list of the names of  any subcontractors and their  current 
addresses, updated as necessary during the course of the contract performance.    The contractor shall submit to the 
contracting agency a copy of the list of subcontractors, updated as necessary during the  course of performance of the 
contract.  The contractor shall submit a complete and accurate list of the subcontractors to the contracting agency before 
a request for final payment is made to the using agency. 
 
The contractor and any subcontractor providing goods or performing services under the contract, and each of their 
affiliates, shall, during the term of the contract, collect and remit to the Director of the Division of Taxation in the 
Department of the Treasury the use tax due pursuant to the “Sales and Use Tax Act, P.L. 1966, c. 30 (N.J.S.A. 54:32B-1 
et seq.) on all their sales of tangible personal property delivered into the State. 
 
This paragraph shall apply to all contracts awarded on and after September 1, 2004 
 

5.5 CONTRACT TERM AND EXTENSION OPTION
 
The term of the contract shall be for a period of two (2) years.  The anticipated “Contract Effective Date” is provided on 
the signatory page of this RFP located on the Advertised Solicitation, Current Bid Opportunities webpage, 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml.  If delays in the bid process result in an 
adjustment of the anticipated Contract Effective Date, the bidder agrees to accept a contract for the full term of the 
contract.   
 
The contract may be extended for additional periods of up to two (2) yeara, by mutual written consent of the contractor 
and the Director at the same terms, conditions and pricing.  The length of each extension shall be determined when the 
extension request is processed.   
 
Should the contract be extended, the contractor shall be paid at the rates in effect in the last year of the contract. 
 

5.6 CONTRACT TRANSITION
 
In the event services end by either contract expiration or termination, it shall be incumbent upon the contractor to 
continue services, if requested by the Director, until new services can be completely operational.  The contractor 
acknowledges its responsibility to cooperate fully with the replacement contractor and the State to ensure a smooth and 
timely transition to the replacement contractor.  Such transitional period shall not extend more than ninety (90) days 
beyond the expiration date of the contract, or any extension thereof.  The contractor will be reimbursed for services 
during the transitional period at the rate in effect when the transitional period clause is invoked by the State. 
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5.7 AVAILABILITY OF FUNDS  
 
The State's obligation to pay the contractor is contingent upon the availability of appropriated funds from which payment 
for contract purposes can be made.  No legal liability on the part of the State for payment of any money shall arise unless 
funds are made available each fiscal year to the Using Agency by the Legislature. 
 

5.8 CONTRACT AMENDMENT  
 
Any changes or modifications to the terms of the contract shall only be valid when they have been reduced to writing and 
executed by the contractor and the Director. 
 

5.9 CONTRACTOR RESPONSIBILITIES
 
The contractor shall have sole responsibility for the complete effort specified in the contract.  Payment will be made only 
to the contractor.  The contractor shall have sole responsibility for all payments due any subcontractor. 
 
The contractor is responsible for the professional quality, technical accuracy and timely completion and submission of all 
deliverables, services or commodities required to be provided under the contract.  The contractor shall, without additional 
compensation, correct or revise any errors, omissions, or other deficiencies in its deliverables and other services.  The 
approval of deliverables furnished under this contract shall not in any way relieve the contractor of responsibility for the 
technical adequacy of its work.  The review, approval, acceptance or payment for any of the services shall not be 
construed as a waiver of any rights that the State may have arising out of the contractor’s performance of this contract. 
 

5.10 SUBSTITUTION OF STAFF
 
If it becomes necessary for the contractor to substitute any management, supervisory or key personnel, the contractor 
will identify the substitute personnel and the work to be performed. 
 
The contractor must provide detailed justification documenting the necessity for the substitution.  Resumes must be 
submitted evidencing that the individual(s) proposed as substitution(s) have qualifications and experience equal to or 
better than the individual(s) originally proposed or currently assigned. 
 
The contractor shall forward a request to substitute staff to the State Contract Manager for consideration and approval.  
No substitute personnel are authorized to begin work until the contractor has received written approval to proceed from 
the State Contract Manager. 
 

5.11 SUBSTITUTION OR ADDITION OF SUBCONTRACTOR(S)
 
This Subsection serves to supplement but not to supersede Section 3.11 of the NJ Standard Terms and Conditions 
located on the Advertised Solicitation, Current Bid Opportunities webpage. 
 
If it becomes necessary for the contractor to substitute a subcontractor, add a subcontractor or substitute its own staff for 
a subcontractor, the contractor will identify the proposed new subcontractor or staff member(s) and the work to be 
performed.  The contractor must provide detailed justification documenting the necessity for the substitution or addition. 
 
The contractor must provide detailed resumes of its proposed replacement staff or of the proposed subcontractor’s 
management, supervisory and other key personnel that demonstrate knowledge, ability and experience relevant to that 
part of the work which the subcontractor is to undertake. 
 
The qualifications and experience of the replacement(s) must equal or exceed those of similar personnel proposed by the 
contractor in its bid proposal. 
 
The contractor shall forward a written request to substitute or add a subcontractor or to substitute its own staff for a 
subcontractor to the State Contract Manager for consideration.  If the State Contract Manager approves the request, the 
State Contract Manager will forward the request to the Director for final approval.  
 
No substituted or additional subcontractors are authorized to begin work until the contractor has received written 
approval from the Director. 
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5.12 OWNERSHIP OF MATERIAL
 
All data, technical information, materials gathered, originated, developed, prepared, used or obtained in the performance 
of the contract, including, but not limited to, all reports, surveys, plans, charts, literature, brochures, mailings, recordings 
(video and/or audio), pictures, drawings, analyses, graphic representations, software computer programs and 
accompanying documentation and print-outs, notes and memoranda, written procedures and documents, regardless of 
the state of completion, which are prepared for or are a result of the services required under this contract shall be and 
remain the property of the State of New Jersey and shall be delivered to the State of New Jersey upon 30 days notice by 
the State.  With respect to software computer programs and/or source codes developed for the State, the work shall be 
considered “work for hire”, i.e., the State, not the contractor or subcontractor, shall have full and complete ownership of 
all software computer programs and/or source codes developed.  To the extent that any of such materials may not, by 
operation of the law, be a work made for hire in accordance with the terms of this Agreement, contractor or subcontractor 
hereby assigns to the State all right, title and interest in and to any such material, and the State shall have the right to 
obtain and hold in its own name and copyrights, registrations and any other proprietary rights that may be available. 
 
Should the bidder anticipate bringing pre-existing intellectual property into the project, the intellectual property must be 
identified in the bid proposal. Otherwise, the language in the first paragraph of this section prevails. If the bidder identifies 
such intellectual property ("Background IP") in its bid proposal, then the Background IP owned by the bidder on the date 
of the contract, as well as any modifications or adaptations thereto, remain the property of the bidder. Upon contract 
award, the bidder or contractor shall grant the State a non-exclusive, perpetual royalty free license to use any of the 
bidder/contractor's Background IP delivered to the State for the purposes contemplated by the Contract. 
 

5.13 DATA CONFIDENTIALITY  
 
All financial, statistical, personnel and/or technical data supplied by the State to the contractor are confidential.  The 
contractor is required to use reasonable care to protect the confidentiality of such data.  Any use, sale or offering of this 
data in any form by the contractor, or any individual or entity in the contractor’s charge or employ, will be considered a 
violation of this contract and may result in contract termination and the contractor’s suspension or debarment from State 
contracting.  In addition, such conduct may be reported to the State Attorney General for possible criminal prosecution.   
 

5.14 NEWS RELEASES
 
The contractor is not permitted to issue news releases pertaining to any aspect of the services being provided under this 
contract without the prior written consent of the Director. 
 

5.15 ADVERTISING
 
The contractor shall not use the State’s name, logos, images, or any data or results arising from this contract as a part of 
any commercial advertising without first obtaining the prior written consent of the Director. 
 

5.16 LICENSES AND PERMITS
 
The contractor shall obtain and maintain in full force and effect all required licenses, permits, and authorizations 
necessary to perform this contract.  The contractor shall supply the State Contract Manager with evidence of all such 
licenses, permits and authorizations.  This evidence shall be submitted subsequent to the contract award.  All costs 
associated with any such licenses, permits and authorizations must be considered by the bidder in its bid proposal. 
 

5.17 CLAIMS AND REMEDIES
 

5.17.1 CLAIMS
 
All claims asserted against the State by the contractor shall be subject to the New Jersey Tort Claims Act, N.J.S.A. 
59:1-1, et seq., and/or the New Jersey Contractual Liability Act, N.J.S.A. 59:13-1, et seq.   
 

5.17.2 REMEDIES
 
Nothing in the contract shall be construed to be a waiver by the State of any warranty, expressed or implied, of any 
remedy at law or equity, except as specifically and expressly stated in a writing executed by the Director. 
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5.17.3 REMEDIES FOR NON-PERFORMANCE
 
In the event the contractor fails to comply with any material contract requirement, the Director may take steps to 
terminate the contract in accordance with the State Administrative Code.  In this event, the Director may authorize the 
delivery of contract items by any available means, with the difference between the price paid and the defaulting 
contractor’s price either being deducted from any monies due the defaulting contractor or being an obligation owed 
the State by the defaulting contractor. 
 

5.18 LATE DELIVERY   
 
The contractor must immediately advise the State Contract Manager of any circumstance or event that could result in late 
completion of any task or subtask called for to be completed on a date certain.  Notification must also be provided to the 
Director at the address below: 
 
The State of New Jersey  
Director, Division of Purchase and Property 
Purchase Bureau  
PO Box 230  
33 West State St. 
Trenton, New Jersey 08625-0230 
 

5.19 RETAINAGE
 
This is not applicable to this procurement. 
 

5.20 STATE'S OPTION TO REDUCE SCOPE OF WORK
 
The State has the option, in its sole discretion, to reduce the scope of work for any task or subtask called for under this 
contract.  In such an event, the Director shall provide advance written notice to the contractor. 
 
Upon receipt of such written notice, the contractor will submit, within five (5) working days to the Director and the State 
Contract Manager, an itemization of the work effort already completed by task or subtask.  The contractor shall be 
compensated for such work effort according to the applicable portions of its cost proposal. 
 

5.21 SUSPENSION OF WORK
 
The State Contract Manager may, for valid reason, issue a stop order directing the contractor to suspend work under 
the contract for a specific time.  The contractor shall be paid until the effective date of the stop order.  The contractor 
shall resume work upon the date specified in the stop order, or upon such other date as the State Contract Manager 
may thereafter direct in writing.  The period of suspension shall be deemed added to the contractor's approved 
schedule of performance.  The Director and the contractor shall negotiate an equitable adjustment, if any, to the 
contract price.  
 

5.22 CHANGE IN LAW
 
Whenever an unforeseen change in applicable law or regulation affects the services that are the subject of this contract, 
the contractor shall advise the State Contract Manager and the Director in writing and include in such written transmittal 
any estimated increase or decrease in the cost of its performance of the services as a result of such change in law or 
regulation.  The Director and the contractor shall negotiate an equitable adjustment, if any, to the contract price.  
 

5.23 CONTRACT PRICE INCREASE (PREVAILING WAGE)
 
If the Prevailing Wage Act (N.J.S.A. 34:11-56 et seq.) is applicable to the contract, the contractor may apply to the 
Director, on the anniversary of the effective date of the contract, for a contract price increase.  The contract price 
increase will be available only for an increase in the prevailing wages of trades and occupations covered under this 
contract during the prior year.  The contractor must substantiate with documentation the need for the increase and 
submit it to the Director for review and determination of the amount, if any, of the requested increase, which shall be 
available for the upcoming contract year.  No retroactive increases will be approved by the Director. 
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5.24 ADDITIONAL WORK AND/OR SPECIAL PROJECTS
 
The contractor shall not begin performing any additional work or special projects without first obtaining written approval 
from both the State Contract Manager and the Director. 
 
In the event of additional work and/or special projects, the contractor must present a written proposal to perform the 
additional work to the State Contract Manager.  The proposal should provide justification for the necessity of the 
additional work.  The relationship between the additional work and the base contract work must be clearly established 
by the contractor in its proposal. 
 
The contractor’s written proposal must provide a detailed description of the work to be performed broken down by task 
and subtask.  The proposal should also contain details on the level of effort, including hours, labor categories, etc., 
necessary to complete the additional work. 
 
The written proposal must detail the cost necessary to complete the additional work in a manner consistent with the 
contract.  The written cost proposal must be based upon the hourly rates, unit costs or other cost elements submitted 
by the contractor in the contractor’s original bid proposal submitted in response to this RFP.  Whenever possible, the 
cost proposal should be a firm, fixed cost to perform the required work.  The firm fixed price should specifically 
reference and be tied directly to costs submitted by the contractor in its original bid proposal.  A payment schedule, tied 
to successful completion of tasks and subtasks, must be included.  
 
Upon receipt and approval of the contractor’s written proposal, the State Contract Manager shall forward same to the 
Director for the Director’s written approval.  Complete documentation from the Using Agency, confirming the need for 
the additional work, must be submitted.  Documentation forwarded by the State Contract Manager to the Director must 
all include all other required State approvals, such as those that may be required from the State of New Jersey’s Office 
of Management and Budget (OMB) and Office of Information and Technology (OIT).   
 
No additional work and/or special project may commence without the Director’s written approval.  In the event the 
contractor proceeds with additional work and/or special projects without the Director’s written approval, it shall be at the 
contractor’s sole risk.  The State shall be under no obligation to pay for work performed without the Director’s written 
approval. 
 

5.25 FORM OF COMPENSATION AND PAYMENT
 
This Section supplements Section 4.5 of the NJ Standard Terms and Conditions, located on the Advertised Solicitation, 
Current Bid Opportunities webpage http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. The 
contractor must submit official State invoice forms to the Using Agency with supporting documentation evidencing that 
work for which payment is sought has been satisfactorily completed.  Invoices must reference the tasks or subtasks 
detailed in the Scope of Work section of the RFP and must be in strict accordance with the firm, fixed prices submitted 
for each task or subtask on the RFP pricing sheets.  When applicable, invoices should reference the appropriate RFP 
price sheet line number from the contractor’s bid proposal.  All invoices must be approved by the State Contract 
Manager before payment will be authorized. 
 
In addition, primary contractors must provide, on a monthly and cumulative basis, a breakdown in accordance with the 
budget submitted, of all monies paid to any small business subcontractor(s).  This breakdown shall be sent to the 
Purchase Bureau Business Unit, Set-Aside Coordinator.   
 
Invoices must also be submitted for any special projects, additional work or other items properly authorized and 
satisfactorily completed under the contract.  Invoices shall be submitted according to the payment schedule agreed 
upon when the work was authorized and approved.  Payment can only be made for work when it has received all 
required written approvals and has been satisfactorily completed.  
 

5.25.1 PAYMENT TO CONTRACTOR - OPTIONAL METHOD
 
The State of New Jersey now offers State contractors the opportunity to be paid through the MasterCard procurement 
card (p-card).  A contractor’s acceptance and a State agency’s use of the p-card, however, is optional. 
 
P-card transactions do not require the submission of either a contractor invoice or a State payment voucher.  
Purchasing transactions using the p-card will usually result in payment to a contractor in three days. 
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A contractor should take note that there will be a transaction-processing fee for each p-card transaction.  To 
participate, a contractor must be capable of accepting the Mastercard.  Additional information can be obtained from 
banks or merchant service companies. 
 

5.26 CONTRACT ACTIVITY REPORT
 
In conjunction with the standard record keeping requirements of this contract, as required by in paragraph 3.19 of this 
RFP'S standard terms and conditions, contractor(s) must provide, on a calendar quarter basis, to the Purchase Bureau 
buyer assigned, a record of all purchases made under their contract award resulting for this Request for Proposal.  This 
includes purchases made by all using agencies including the State and political sub-divisions thereof. This reporting 
requirement includes sales to State using agencies and, if permitted under the terms of the contract, sales to counties, 
municipalities, school districts, volunteer fire departments, first aid squads and rescue squads, and independent 
institutions of higher education.  The requirement also includes sales to State and County Colleges and Quasi-State 
Agencies.  Quasi-State Agencies include any agency, commission, board, authority or other such governmental entity 
which is established and is allocated to a State department or any bi-state governmental entity of which the State of 
New Jersey is an member. 
 
This information must be provided in a tabular format such that an analysis can be made to determine the following: 
 

 Contractor's total sales volume under contract, subtotaled by product. 
 Contractor’s total sales volume to each purchaser under the contract, subtotaled by product, including, if 

applicable, catalog number and description, price list with appropriate page reference and/or contract discount 
applied 

 
Submission of purchase orders, confirmations, and/or invoices do not fulfill this contract requirement for information. 
 
Contractors are strongly encouraged to submit the required information in electronic spreadsheet format.  The 
Purchase Bureau uses Microsoft Excel. 
 
Failure to report this mandated information will be a factor in future award decisions. 
 

5.27  REQUIREMENTS OF EXECUTIVE ORDER 134
 

In order to safeguard the integrity of State government procurement by imposing restrictions to insulate the award of 
State contracts from political contributions that pose the risk of improper influence, purchase of access, or the 
appearance thereof, Executive Order 134 was signed on September 22, 2004 (“EO 134”). Pursuant to the 
requirements of EO 134, the terms and conditions set forth in this section are material terms of any contract resulting 
from this RFP: 

 
5.27.1 DEFINITIONS      

 
For the purpose of this section, the following shall be defined as follows: 
 
a) Contribution – means a contribution reportable as a recipient under “The New Jersey Campaign Contributions and 
Expenditures Reporting Act.” P.L. 1973, c. 83 (C.19:44A-1 et seq.), and implementing regulations set forth at 
N.J.A.C. 19:25-7 and N.J.A.C. 19:25-10.1 et seq. Through December 31, 2004, contributions in excess of $400 
during a reporting period were deemed "reportable" under these laws.  As of January 1, 2005, that threshold was 
reduced to contributions in excess of $300. 
 
b) Business Entity – means any natural or legal person, business corporation, professional services corporation, 
limited liability company, partnership, limited partnership, business trust, association or any other legal commercial 
entity organized under the laws of New Jersey or any other state or foreign jurisdiction.  It also includes (i)all 
principals who own or control more than 10 percent of the profits or assets of a business entity or 10 percent of the 
stock in the case of a business entity that is a corporation for profit, as appropriate; (ii)any subsidiaries directly or 
indirectly controlled by the business entity; (iii)any political organization organized under 26 U.S.C.A. 527 that is 
directly or indirectly controlled by the business entity, other than a candidate committee, election fund, or political 
party committee; and (iv)if a business entity is a natural person, that person’s spouse or child, residing in the same 
household. 
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5.27.2 BREACH OF TERMS OF EXECUTIVE ORDER 134 
 
It shall be a breach of the terms of the contract for the Business Entity to (i)make or solicit a contribution in violation 
of this Order, (ii)knowingly conceal or misrepresent a contribution given or received; (iii)make or solicit contributions 
through intermediaries for the purpose of concealing or misrepresenting the source of the contribution; (iv)make or 
solicit any contribution on the condition or with the agreement that it will be contributed to a campaign committee or 
any candidate of holder of the public office of Governor, or to any State or county party committee; (v)engage or 
employ a lobbyist or consultant with the intent or understanding that such lobbyist or consultant would make or solicit 
any contribution, which if made or solicited by the business entity itself, would subject that entity to the restrictions of 
EO 134; (vi)fund contributions made by third parties, including consultants, attorneys, family members, and 
employees; (vii)engage in any exchange of contributions to circumvent the intent of EO 134; or (viii)directly or 
indirectly through or by any other person or means, do any act which would subject that entity to the restrictions of 
EO 134. 
 

5.27.3 CERTIFICATION AND DISCLOSURE REQUIREMENTS     
 
a) The State shall not enter into a contract to procure from any Business Entity services or any material, supplies or 
equipment, or to acquire, sell or lease any land or building, where the value of the transaction exceeds $17,500, if 
that Business Entity has solicited or made any contribution of money, or pledge of contribution, including  in-kind 
contributions to a candidate committee and/or election fund of any candidate for or holder of the public office of 
Governor, or to any State or county political party committee during certain specified time periods   
 
b) Prior to awarding any contract or agreement to any Business Entity, the Business Entity proposed as the intended 
awardee of the contract shall submit the Certification and Disclosure form, certifying that no contributions prohibited 
by Executive Order 134 have been made by the Business Entity and reporting all contributions the Business Entity 
made during the preceding four years to any political organization organized under 26 U.S.C.527 of the Internal 
Revenue Code that also meets the definition of a “continuing political committee” within the mean of N.J.S.A. 
19:44A-3(n) and N.J.A.C. 19:25-1.7.  The required form and instructions, available for review on the Purchase 
Bureau website at http://www.state.nj.us/treasury/purchase/forms.htm#eo134 , shall be provided to the intended 
awardee for completion and submission to the Purchase Bureau with the Notice of Intent to Award.  Upon receipt of 
a Notice of Intent to Award a Contract, the intended awardee shall submit to the Division, in care of the Purchase 
Bureau Buyer, the Certification and Disclosure(s) within five (5) business days of the State’s request.  Failure to 
submit the required forms will preclude award of a contract under this RFP, as well as future contract opportunities. 
 
c) Further, the Contractor is required, on a continuing basis, to report any contributions it makes during the term of 
the contract, and any extension(s) thereof, at the time any such contribution is made. The required form and 
instructions, available for review on the Purchase Bureau website at 
http://www.state.nj.us/treasury/purchase/forms.htm#eo134 , shall be provided to the intended awardee with the 
Notice of Intent to Award. 
 

5.27.4 STATE TREASURER REVIEW     
 
The State Treasurer or his designee shall review the Disclosures submitted pursuant to this section, as well as any 
other pertinent information concerning the contributions or reports thereof by the intended awardee, prior to award, 
or during the term of the contract, by the contractor.  If the State Treasurer determines that any contribution or action 
by the contractor constitutes a breach of contract that poses a conflict of interest in the awarding of the contract 
under this solicitation, the State Treasurer shall disqualify the Business Entity from award of such contract. 

 
5.28 REQUIREMENTS OF N.J.S.A. 52:34-13.2

 
Under the referenced statute, effective August 5, 2005, all contracts primarily for services awarded by the Director 
shall be performed within the United States, except when the Director certifies in writing a finding that a required 
service cannot be provided by a contractor or subcontractor within the United States and the certification is approved 
by the State Treasurer. 
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5.28.1 SOURCE DISCLOSURE REQUIREMENTS  
 

Pursuant to the statutory requirements, all bidders seeking a contract primarily for services with the State of New 
Jersey must disclose the location by country where services under the contract, including subcontracted services, 
will be performed. 
 
If any of the services cannot be performed within the United States, the bidder shall state with specificity the reasons 
why the services cannot be so performed.  The Director shall determine whether sufficient justification has been 
provided by the bidder to form the basis of his certification that the services cannot be performed in the United States 
and whether to seek the approval of the Treasurer.   
 
Accordingly, the bidder should submit with its bid proposal the Source Disclosure Certification form located on the 
Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. If the information is not submitted with the 
bid proposal, it shall be submitted within five (5) business days of the State’s request for the information.   
 
FAILURE TO SUBMIT SOURCING INFORMATION WHEN REQUESTED BY THE STATE SHALL PRECLUDE 
AWARD OF A CONTRACT TO THE BIDDER. 
 

5.28.2 BREACH OF CONTRACT FOR SHIFT OF SERVICES OUTSIDE THE UNITED STATES 
 
A SHIFT TO PROVISION OF SERVICES OUTSIDE THE UNITED STATES DURING THE TERM OF THE 
CONTRACT SHALL BE DEEMED A BREACH OF CONTRACT. 
 
If, during the term of the contract, the contractor or subcontractor, who had on contract award declared that services 
would be performed in the United States, proceeds to shift the performance of the services outside the United 
States, the contractor shall be deemed to be in breach of its contract, which contract shall be subject to termination 
for cause pursuant to Section 3.5b.1 of the Standard Terms and Conditions of the RFP, unless previously approved 
by the Director and the Treasurer. 
 

5.29 MODIFICATIONS AND CHANGES TO THE NJ STANDARD TERMS AND CONDITIONS 
 
NJ Standard Terms and Conditions are located on the Advertised Solicitation, Current Bid Opportunities webpage 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 

 
5.29.1 PATENT AND COPYRIGHT INDEMNITY
 

Section 2.1 of the NJ Standard Terms and Conditions is deleted and replaced with the following: 
 

2.1 Patent and Copyright Indemnity 
 
a. The Contractor shall hold and save the State of New Jersey, its officers, agents, servants and employees, harmless 
from liability of any nature or kind for or on account of the use of any copyrighted or uncopyrighted composition, secret 
process, patented or unpatented invention, article or appliance furnished or used in the performance of the contract. 
 
b. The State of New Jersey agrees:  (1) to promptly notify the Contractor in writing of such claim or suit; (2) that the 
Contractor shall have control of the defense of settlement of such claim or suit; and (3) to cooperate with the Contractor 
in the defense of such claim or suit, to the extent that the interests of the Contractor and the State are consistent. 
 
c. In the event of such claim or suit, the Contractor, at its option, may:  (1) procure for the State of New Jersey the legal 
right to continue the use of the product; (2) replace or modify the product to provide a non-infringing product that is the 
functional equivalent; or (3) refund the purchase price less a reasonable allowance for use that is agreed to by both 
parties. 
 

5.29.2 INDEMNIFICATION
 



 

47 

Section 2.2 of the NJ Standard Terms and Conditions, is deleted and replaced with the following: 
 

2.2 Indemnification 
 
The contractor's liability to the State for actual, direct damages resulting from the contractor's performance or non-
performance, or in any manner related to the contract, for any and all claims, shall be limited in the aggregate to 500 % of 
the value of the contract, except that such limitation of liability shall not apply to the following: 

 
1. The contractor's obligation to indemnify the State of New Jersey and its employees from and against any claim, 
demand, loss, damage or expense relating to bodily injury or the death of any person or damage to real property or 
tangible personal property, incurred from the work or materials supplied by the contractor under the contract caused by 
negligence or willful misconduct of the contractor; 
 
2. The contractor's breach of its obligations of confidentiality; and, 
 
3. Contractor's liability with respect to copyright indemnification. 
 
The contractor's indemnification obligation is not limited by but is in addition to the insurance obligations contained in 
Section 2.3 of the NJ Standard Terms and Conditions. 
 
The contractor shall not be liable for special, consequential, or incidental damages. 

 
5.29.3 INSURANCE - PROFESSIONAL LIABILITY INSURANCE
 

Section 2.3 of the NJ Standard Terms and Conditions regarding insurance is modified with the addition of the following 
section regarding Professional Liability Insurance.   
 
d) Professional Liability Insurance:  The Contractor shall carry Errors and Omissions, Professional Liability Insurance 
and/or Professional Liability Malpractice Insurance sufficient to protect the Contractor from any liability arising out the 
professional obligations performed pursuant to the requirements of the Contract. The insurance shall be in the amount of 
not less than $5,000,000 and in such policy forms as shall be approved by the State. If the Contractor has claims-made 
coverage and subsequently changes carriers during the term of the Contract, it shall obtain from its new Errors and 
Omissions, Professional Liability Insurance and/or Professional Malpractice Insurance carrier an endorsement for 
retroactive coverage. 
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6.0 PROPOSAL EVALUATION/CONTRACT AWARD 

 
6.1 PROPOSAL EVALUATION COMMITTEE

 
Bid proposals may be evaluated by an Evaluation Committee composed of members of affected departments and 
agencies together with representative(s) from the Purchase Bureau.  Representatives from other governmental agencies 
may also serve on the Evaluation Committee.  On occasion, the Evaluation Committee may choose to make use of the 
expertise of outside consultant in an advisory role. 
 

6.2 ORAL PRESENTATION AND/OR CLARIFICATION OF BID PROPOSAL
 
After the submission of bid proposals, unless requested by the State, contact with the State is limited to status inquiries 
only and such inquiries are only to be directed to the buyer. Any further contact or information about the proposal to the 
buyer or any other State official connected with the solicitation will be considered an impermissible supplementation of 
the bidder's bid proposal. 
 
A bidder may be required to give an oral presentation to the Evaluation Committee concerning its bid proposal.  The 
Evaluation Committee may also require a bidder to submit written responses to questions regarding its bid proposal. 
 
The purpose of such communication with a bidder, either through an oral presentation or a letter of clarification, is to 
provide an opportunity for the bidder to clarify or elaborate on its bid proposal.  Original bid proposals submitted, 
however, cannot be supplemented, changed, or corrected in any way.  No comments regarding other bid proposals are 
permitted.  Bidders may not attend presentations made by their competitors. 
 
It is within the Evaluation Committee’s discretion whether to require a bidder to give an oral presentation or require a 
bidder to submit written responses to questions regarding its bid proposal.  Action by the Evaluation Committee in this 
regard should not be construed to imply acceptance or rejection of a bid proposal.  The Purchase Bureau buyer will be 
the sole point of contact regarding any request for an oral presentation or clarification. 
 

6.3 EVALUATION CRITERIA
 
The following evaluation criteria categories, not necessarily listed in order of significance, will be used to evaluate bid 
proposals received in response to this RFP.  The evaluation criteria categories may be used to develop more detailed 
evaluation criteria to be used in the evaluation process: 
 

6.3.1 THE BIDDER'S GENERAL APPROACH AND PLANS IN MEETING THE REQUIREMENTS OF THIS RFP
 
A.  The bidder's general approach and plans in meeting the requirements of this RFP. 
 
B.  The bidder's detailed approach and plans to perform the services required by the Scope of Work of this RFP. 
 
C.  The bidder’s documented experience in successfully completing contracts of a similar size and scope to the work 

required by this RFP. 
 
D.  The qualifications and experience of the bidder’s management, supervisory or other key personnel assigned to the 

contract, with emphasis on documented experience in successfully completing work on contracts of similar size 
and scope to the work required by this RFP. 

 
E.  The overall ability of the bidder to mobilize, undertake and successfully complete the contract.  This judgment will 

include, but not be limited to, the following factors:  the number and qualifications of management, supervisory and 
other staff proposed by the bidder to complete the contract, the availability and commitment to the contract of the 
bidder’s management, supervisory and other staff proposed and the bidder’s contract management plan, including 
the bidder’s contract organizational chart. 

 
6.3.2 BIDDER’S COST PROPOSAL

 
For evaluation purposes, bidders will be ranked according to the total bid price located on the Price Sheet located on 
the Advertised Solicitation, Current Bid Opportunities webpage, 
http://www.state.nj.us/treasury/purchase/bid/summary/06-X-35283.shtml. 
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6.3.3 BID DISCREPANCIES

 
In evaluating bids, discrepancies between words and figures will be resolved in favor of words.  Discrepancies between 
unit prices and totals of unit prices will be resolved in favor of unit prices.  Discrepancies in the multiplication of units of 
work and unit prices will be resolved in favor of the unit prices.  Discrepancies between the indicated total of multiplied 
unit prices and units of work and the actual total will be resolved in favor of the actual total.  Discrepancies between the 
indicated sum of any column of figures and the correct sum thereof will be resolved in favor of the corrected sum of the 
column of figures.   
 
 

6.4 NEGOTIATION AND BEST AND FINAL OFFER (BAFO)  
 

Following the opening of bid proposals, the State reserves the right, pursuant to N.J.S.A. 52:34-12(f), to negotiate: the 
technical services offered, the terms and conditions and/or the price of a proposed contract award with any bidder. In 
addition, the State reserves the right to seek a Best and Final Offer (BAFO) from one or more bidders. In response to 
the State's request to negotiate, bidders must continue to satisfy all mandatory RFP requirements but may improve 
upon their original technical proposal in any revised technical proposal. However, any revised technical proposal that 
does not continue to satisfy all mandatory requirements will be rejected as non-responsive and the original technical 
proposal will be used for any further evaluation purposes, in accordance with the following procedure. 
 
The Evaluation Committee will conduct an initial review and determine whether and with which bidder(s) it will 
negotiate, and will communicate its request to each such bidder.  In response, the bidder will submit any required 
revisions to its proposal. 
 
In response to the State's request for a BAFO, bidders may submit a revised price proposal that is equal to or lower in 
price than their original submission, but must continue to satisfy all mandatory requirements. Any revised price proposal 
that is higher in price than the original will be rejected as non-responsive and the original bid will be used for any further 
evaluation purposes. 
 
After receipt of the results of the negotiation and/or the BAFO(s), the Evaluation Committee will complete its evaluation 
and recommend to the Director for award that responsible bidder(s) whose bid proposal, confirming to this RFP, is most 
advantageous to the State, price and other factors considered. 
 
All contacts, records of initial evaluations, any correspondence with bidders related to any request for negotiation or 
BAFO, any revised technical and/or price proposals, the Evaluation Committee Report and the Award 
Recommendation, will remain confidential until a Notice of Intent to Award a contract is issued. 
 

 
6.5 CONTRACT AWARD  

 
The contract shall be awarded with reasonable promptness by written notice to that responsible bidder whose bid 
proposal, conforming to the RFP, will be most advantageous to the State, price and other factors considered.  Any or all 
bids may be rejected when the State Treasurer or the Director of the Division of Purchase and Property determines that it 
is in the public interest so to do. 
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