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DCTA Budget Contingency Plan 
Fiscal Year 2021 

The fiscal year budget includes revenue streams based on historical trends and projections of future activity.   The 
largest revenue stream is sales tax.   A contingency plan is recommended should the budgeted increase in sales tax not 
materialize or, if there is a need for service enhancements not planned in the fiscal year budget and it is determined 
that sales tax revenue has increased sufficiently to support sustainable service. 

Section I:  Sales Tax Revenue Shortfall 

The following precautionary actions will be initiated immediately if a sales tax revenue shortfall is anticipated: 

Initial Precautionary Action  

• Freeze all new hire positions and vacant positions except with necessity review by the Management
Team.

• Identify any non-traditional revenue sources.

• Re-justify all planned capital outlay over $10,000 to the Management Team prior to expenditures.

• Re-justify all vehicle replacement/purchase schedules to the Management Team.

• Re-justify all travel related expenditures to the Management Team.

• Re-justify expenditures related to the service and materials & supplies category including, but not
limited to:

 Technology
 Professional Services
 Consulting Fees

Initiate the following expenditure reductions and measures if a cumulative unanticipated shortfall in sales tax revenue is 
equal to: 

2% Reduction ($532,482) 

• Realized savings will not be transferred between categories.

• Prohibit unbudgeted expenditures including supplies and maintenance accounts.

• The Management Team will be required to review, monitor and control planned expenditures greater
than $5,000.

• Supplemental appropriations will not be made from budgeted savings or unappropriated fund
balance.

• All carry forward requests will be carefully reviewed and approved by Finance.

• Any overtime must be pre-approved by department heads.

• Determination made and plan developed regarding utilization of sales tax stabilization fund.
Utilization of sales tax stabilization funds will require Board Approval prior to implementation.

3% Reduction ($798,724) 

• Freeze all travel and training requests except with necessity review by the Management Team.

• Reduce expenditures in operations and maintenance accounts in each functional area.  Amount of
reduction to be determined by Management Team.

• Freeze capital outlay except with necessity review by the Management Team.

• Indefinitely freeze all vacant positions except with necessity review by the Management Team.
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4% Reduction ($1,064,965) 
 

• Will require Board policy decisions regarding service delivery and fund balance reserves. 
 

• Re-evaluate any budgeted transfer to Capital Projects which is not a grant match requirement. 
 

• The Management Team will review service level reductions, passenger fare increases, elimination of 
specific programs, and reduction in work force. This would require implementation of the Service 
Reduction Policy. 

 

• Evaluate the 90-day Operating Fund Balance Reserve Policy and consider options for fund balance 
utilization or utilization of other reserve funds.  Board action will be required for utilization of reserve 
funds.    

 
Section II:  Sales Tax Revenue Sustainable Increase 
 
The following steps will be followed when it is determined that additional mid-year service level enhancements are 
necessary (above those already programmed in the annual budget) and sales tax revenue exceeds budget and prior 
year’s actual for at least 4 consecutive months and a determination is made that sales tax revenue increase is sufficient 
to support sustainable service levels.   
 
For planning purposes, recommended service level increases will be less than or equal to the available sales tax 
stabilization fund.  
 
Increases in sales tax revenue may be utilized to fund: 

• Direct service enhancements 
• System support 
• Capital Infrastructure and maintenance reserve 

 
Recommended service levels enhancements will be evaluated and prioritized based on: 

• System performance and 
• Board adopted service standards and service plan 

 
Service Level considerations are not limited to additional transit service hours but may include other agency or transit 
system support requirements. 
  
Service Level enhancement decisions will follow annual Decision Cycle framework. 
 
Prior to implementation and adoption by Board, additional service level enhancements will be incorporated into long-
range financial plan to identify impact of current enhancement in future years. 
 
Implementation of Service Level Enhancements will require Board action and revision of annual budget. 
 
Section III:  Federal Grant Funding Reduction 
 
The following precautionary actions will be initiated immediately if a federal grant reduction is anticipated: 
 
Capital Expenditures:  

• Identify and evaluate other available funding sources  
• Evaluate scaling back the scope of the project to the allocated funds, if feasible 
• Freeze project pending review and discussion with Board of Directors 

 
Operating Funds: 

• Follow the Sales Tax Revenue Shortfall Procedure 
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