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COLLABORATIVE PARTNERSHIP PROPOSAL FORM 

	Proposing Faculty/Institute:
	

	Proposing Programme:
	

	Name of partner organisation:
	

	Programme title/s:
	

	Country of delivery:
	

	Language of delivery:
	

	CP form completed by:
	Member of St Mary’s staff

	Date of review by Associate Dean Student Experience (ADSE):
	

	Signature of Dean of Faculty/Director of Institute:
	


Consultation Checklist for ADSE approval*
	For international partners, has advice been sought from the International Office when completing section 1.6?
	Date of consultation
Name of contact

	Has advice been sought from the Faculty Finance link representative on the contents of sections 1.7 and 1.10, and Part 3?
	Date of consultation



	Has advice been sought from the Head of Legal Services on the contents of section 1.7?
	Date of consultation



	Has the Head of Quality & Standards been consulted on the contents of section 1.8 and Part 2?
	Date of consultation



	Has advice on the analysis of the market for the provision (section 1.9) been sought from Marketing (for UK partnerships) or the International Office, as appropriate?
	Date of consultation

Name of contact

	Has an appropriately experienced Partnership Liaison Manager/Lead Programme Proposer been identified (sections 2.3-2.6)?
	

	Has the membership of the Programme Development Team (for the academic approval stage) been agreed (section 2.7)?

	

	Does the proposal meet the University’s mission and core values?

	

	Does the proposal contain a realistic and comprehensive risk assessment, tailored to the proposal (with particular attention to the guidance on risk assessment and production of risk improvement plans)?
	


COLLABORATIVE PARTNERSHIP PROPOSAL FORM – 
GUIDANCE NOTES ON COMPLETION 
PURPOSE OF FORM 
This form is to be used to propose a new programme of study leading to a St Mary’s award or credit to be delivered at, with or by a partner organisation.  It should be used to submit proposals for CPSC approval in respect of: 
· the establishment of a new partnership;

· the extension of arrangements with an existing partner to include new collaborative programme/s (or new mode or language of delivery of a current collaborative programme)

The form provides CPSC with the results of due diligence enquiries about potential new partners, as well as giving outline details of the proposed collaborative arrangements with the partner organisation.  For the extension of collaborative arrangements with existing partners, it provides a brief analysis of the partner’s academic and financial track record with St Mary’s.  

COMPLETING THE FORM
The form is divided into three sections, all of which must be completed:
· Part 1: Due diligence enquiries about the legal, financial and academic standing of the prospective partner.
· Part 2: Further details about the proposed collaborative arrangements and who will be responsible for their development and management.

· Part 3: Costings template - the development of a strong financial model to support the partnership proposal.
The Lead Programme Proposer is responsible for the completion of the form, but they must consult with the relevant colleagues as shown in each section of the form.  All relevant sections must be fully completed in consultation with appropriate colleagues outside the Faculty, including (for Part 2) the Head of Quality & Standards and (for Part 3) the Faculty Finance link representative.

Once completed, the form should be forwarded to the Secretary of CPSC via the relevant link QS Manager. 

Delete this page before submission to CPSC.
PART 1: THE PARTNER - DUE DILIGENCE
1.1 NAME AND ADDRESS OF PROPOSED PARTNER
	Name and address 
of proposed partner:
	

	Country:
	


1.2 KEY CONTACT

	Name, job title, email address and telephone number of the primary contact at the partner institution (the individual who has responsibility for progressing the proposal):



	Please identify the named individual (including the post they hold in the organisation) who will be required to sign any legal agreement governing this collaboration:




1.3 IS THIS A NEW OR AN EXISTING PARTNER?
	New / Existing (delete as applicable)
Note: An ‘existing partner’ means a company or organisation with whom St Mary’s has a current contract for the delivery of a programme leading to a University award or credit, i.e. the proposal is for the delivery of new provision by a body with which St Mary’s has current collaborative arrangements.  


	If an existing partner, please give details of other St Mary’s provision currently being delivered by the partner organisation, and - drawing on evidence such as external examiners’ reports, annual review reports, etc - please identify any issues (positive or negative) that have arisen during the course of the partnership:

	


1.4  RATIONALE FOR THE PROPOSAL
	a) What are the main aims of the proposed partnership or extension to a current partnership?



	b) Describe how the proposal to develop or extend a partnership fits with the University’s and Faculty’s strategic development priorities (please be specific). 




1.5 RATIONALE FOR CHOICE OF PARTNER (IF NEW)
	a) Describe the nature, character and objectives of the organisation, including the compatibility of its mission and values with that of the University.  



	b) Please indicate how the proposed partnership will assist in achieving the University’s strategic priorities.



	c) Provide any other information you would like to put forward to support the addition of the proposed partnership to the St Mary’s collaborative provision portfolio. 




1.6 IN-COUNTRY INFORMATION (OVERSEAS PARTNERS – IF NEW)

This section must be completed by or in consultation with the International Office
	a) Is the University already operating in this country?  
Yes / No
Please give details.


	b) How did the proposal to develop this partnership originate? How does the choice of country fit with the University’s international strategy?



	c) Drawing on relevant information about the economic, political and social context of the country/region, provide supporting information on the stability of the country and indicate any potential risks associated with developing and being able to maintain a partnership there.  



	d) What are the current legislative and cultural requirements of the country in which the programme will be delivered, including Ministry of Education (or equivalent) requirements relating to the proposed provision? What are the implications for the University and the proposed partnership?

Are these requirements likely to change, and how might this affect the partnership?  Would the University have permission to teach out the students in country if the partner ceased to exist?



	e) Are there other universities operating in this region which may be in direct competition?  Please provide an analysis of their success/market share. 



	f) What is the proposed partner’s capacity for delivering programmes in English? If the language of delivery is not English, please indicate the level of competence in this language available within the St Mary’s School or discipline area which will manage the partnership. 



	g) Mode of delivery requirements:

If the programme involves distance learning is this recognised in country? Is legislation required for this mode of delivery?  Please give details. 

If the programme is to be delivered in country by St Mary’s staff (flying faculty) do they require visas/permits to enter the country to work?  If yes, give details of how this will be managed.



	h) What currency is proposed for making payments to St Mary’s University?  

NB: Payments must be in Sterling, US$ or Euros, and you should ensure that the partner has agreed to this before the proposal may proceed.

	i) Is there a tax liability arising on payments out of the country to the UK, e.g. a withholding tax? 

Yes / No   
If yes, please give details.



Sources of information available to assist in completing this section:

· UK NARIC http://www.naric.org.uk/ (national agency for the recognition and comparison of international qualifications and skills)
· QAA Networks and Partnerships team – email international@qaa.ac.uk 

· British Council: http://www.britishcouncil.org/eumd-information.htm
· Relevant Ministry of Education, or equivalent government department, in country
1.7 LEGAL AND FINANCIAL STATUS OF PROSPECTIVE PARTNER 

This section must be completed in consultation with:

· Link Faculty Finance representative and Legal Services
· If this is an existing partner, sections E-H only will need to be filled in.
	a) Is the proposed partner a private or public institution?  (IF NEW)

Private / Public



	b) Company ownership (IF NEW)
Who are the shares held by? 

Are there any potential guarantors? 



	c) What is the partner’s legal status as a corporate entity? (IF NEW)
i. Provide details, including the date of incorporation, registration number and registered office address:

ii. Give any other relevant registrations (e.g. as a charity) which indicate that the partner is regulated at a national level:

iii. If the company is a subsidiary of another entity, please give details:

iv. Are the proposed delivery premises owned: Freehold, Leasehold, Other (please give details)?



	d) Corporate profile (IF NEW)
Please provide a concise account, including group structure and outline of group activities:

Is the partner name connected with anything negative? (based on a general internet search) 

Yes / No
If yes, please give details.
Have any of the directors been disqualified?  
Yes / No
If yes, please give details.


	e) Brand

Is the partner likely to want a St Mary’s-related sub-brand?  
Yes / No
If yes, please give details.


	f) IPR

Please give details of the location of the Intellectual Property rights for the proposed programme, and outline any action required to protect the University’s interests, for example, where the programme is already validated by another HEI.



	g) Credit status

The last three year's financial statements should be obtained by the link School Finance representative in order to ensure the financial sustainability of the organisation, and any issues arising should be referred to the Director of Finance for added assurance if required.
For existing partners, please indicate whether they have been fulfilling their financial obligations under the terms of the current contract with St Mary’s:


	h) Awarding powers
If the proposal is for a jointly-provided programme leading to a dual or joint award, does the partner have the legal power to make awards with another awarding body?  
Yes / No / Not applicable




Sources of information to assist in completing this section:

· Companies House: http://www.companieshouse.gov.uk/ (free webcheck for information on companies in England)
· Charity Commission: http://www.charity-commission.gov.uk/
· Relevant national/state companies register
1.8 ACADEMIC STANDING OF PROSPECTIVE PARTNER 
This section must be completed in consultation with:

· Head of Quality & Standards 
· If existing partner please fill in sections E & F only.
	a) Conflict of interest (IF NEW)
Is there any potential conflict of interest/competition between this proposal and existing programmes delivered through other partnerships, or at St Mary’s?  
Yes / No
If yes, please give further details.


	b) Experience and reputation (IF NEW)
Describe the proposed partner’s experience of delivering programmes leading to higher education awards (as understood in the UK and articulated through, for example, the Framework for Higher Education Qualifications) particularly in the subject area and at the level of the proposed collaboration.  Give details of the proposed partner’s academic standing, and reputation for academic quality, in its national context (and the evidence you have seen to support this).


	c) External QA reports (IF NEW)
Are there any published reports of external quality assurance agencies, or relevant professional bodies, relating to the work of the partner organisation? 
Yes / No
If yes, please give details of the reports and the conclusions that may be drawn from them.


	d) Links with other HEIs (IF NEW)
Does the prospective partner have a current or previous partnership with any other UK higher education institution/s? 

Yes / No
If yes, name the institution/s and provide details of the enquiries you have made to these other HEIs. What conclusions can you draw about the suitability of the proposed partner from these enquiries?



	e) Site visit 
Has the Lead Programme Proposer or other St Mary’s representative visited the prospective partner delivery premises? 
If the proposal is with an existing partner a site visit will be required if the provision is in a distinct or different subject area to that which is already approved. 
Yes / No
If yes, give name/s and job title/s of staff and date/s of visit/s.


	f) Please give a brief account, and evaluation, of the resources available within the partner organisation to support the proposed programme.  This should include:
· teaching accommodation, including any specialist facilities;
· library
· IT facilities
· staffing
· standards of student achievement on current HE programmes
If the programme is dependent on the provision of placements, involvement of third parties, etc to enable students to complete the programme, please describe how these will be managed. 



	g) Please give a brief outline (or provide structure charts) of the prospective partner’s arrangements/strategies for: (IF NEW)
· Management and organisation 
· Policy and decision-making
· Planning and resource allocation
· Quality management and enhancement (eg. structure of programme and exam board meetings, processes for assessment and moderation, tutorial systems)
· Student representation and student feedback mechanisms
· Staff development 

· Careers education, information and advice
· Institutional policies/guidance relating to complaints, appeals, student support



1.9 MARKETING AND RECRUITMENT
This section should be completed in consultation with:

· Head of the International Office and the Head of Marketing
	a) Provide details of any St Mary’s market research undertaken to support the development of the proposal.



	b) Outline the likely contribution of the proposal to University/School targets over the first five years.  Provide supporting evidence for the figures presented in the financial plan accompanying this form.


	c) Outline the marketing and recruitment schedule, including details of target market/s, proposed marketing strategy, etc.




1.10 INCOME

	a) Please specify the sources of funding for the proposed programme/s, e.g. full cost to partner/student fees/HEFCE funding/etc.


	b) Indicate the level of student fees to be charged and the minimum annual income accruing to the University. Please discuss with the Director of Finance before completing this section.


	c) Indicate whether this proposed partnership is likely to result in a surplus. Full details should be presented in the financial plan accompanying this form.


	d) Indicate whether costs are likely to be incurred in the form of payments to agents (bearing in mind the provisions of the UK Bribery Act 2010).



PART 2: DEVELOPMENT AND MANAGEMENT OF PROPOSED ARRANGEMENTS
	2.1 Faculty responsible for managing the provision
Other Faculties involved in supporting delivery (if applicable):



	2.2 Faculty/ Institute/Discipline area responsible for liaison with partner for this programme



	2.3 Proposed Partnership Liaison Manager 
Name, job title, email address and telephone number


	2.4 Lead Programme Proposer (for the Project Development Team outlined in 2.6) for the proposed programme/s 
Name, email address and telephone number



	2.5 Experience of managing collaborative provision 
Please outline the experience of the staff named in 2.3 of developing and managing collaborative arrangements, including their experience of working in the country in which the proposed partnership will be based.  If their experience is limited, please indicate the arrangements to be put in place by the Faculty to support the individuals in managing the partnership.  

In the case of delivery in a language other than English, please give details of the competence of the proposed Partnership Liaison Manager in that language, and outline the measures that will be put in place to enable the Partnership Liaison Manager to have full access to the provision, including communication with staff and students.




	2.6  Membership of the Project Development Team

	Faculty/Institute representative/s
	

	Quality & Standards representative
	Link Quality & Standards Manager

	Legal Services representative
	

	Finance representative
	Link Finance representative

	International Office representative
	

	Other representatives (please specify)
	


	2.7  Other collaborative provision managed by the School
Please provide a list below of current collaborative arrangements, including student numbers, managed by the Faculty which will be responsible for the academic management of the proposed new partnership. The QS Office can provide you with an up to date list of current collaborative partners, if necessary.


	Programme
	Partner/country
	Student numbers

	
	
	

	
	
	


	2.8  Exit arrangements
Please outline proposed strategies for protecting the interests of students and minimising any reputational risks to the University, should it be necessary to withdraw from the partnership. 

1. …

2. …

3. …




PROGRAMME DETAILS

	2.9  Proposed programme title/s


	2.10  Awards to which the programme/s will lead 
Include all exit awards available; and for level 6 awards, specify whether Honours or Ordinary degree.



Reference points:

· UK Quality Code for HE: http://www.qaa.ac.uk/en/Publications/Documents/quality-code-A1.pdf 
· UK NARIC: http://www.naric.org.uk/index.asp
· National qualifications framework of country of delivery

	2.11  Levels and credits

	Level
	No. of credits
	Duration and mode of study

	4
	
	

	5
	
	

	6
	
	

	7 (M)
	
	


	2.12  Number of intakes per year:
	

	2.13  Entry points to the programme/s:
	

	2.14  Maximum numbers per cohort
	

	2.15  Minimum numbers per cohort
	


	2.16  Implementation 
E.g. Will the programme replace any existing provision leading to a St Mary’s award (if Yes, please specify)?  When, and at which sites, will each level of the programme be implemented? Provide any other relevant information about the implementation of the proposed arrangements.



	Proposed start date for delivery of the programme/s:
	


	2.17  Nature of proposed collaborative arrangement

Please tick all that apply

	Off-campus delivery by permanent St Mary’s staff (flying faculty)
	

	Off-campus delivery by St Mary’s staff to be appointed specifically for delivery of the programme
	

	Franchise of delivery of existing St Mary’s programme
	

	Validation of programme designed jointly by partner and St Mary’s
	

	Validation of programme designed and already being delivered by partner 
	

	Jointly designed and delivered programme, leading to a joint or dual award with another awarding body

	

	Where the proposed arrangement involves the combination of more than one of the above categories OR involves an associated articulation arrangement, please provide contextual information below to describe the arrangements in more detail and give an indication of the division of responsibilities for programme design, delivery and support between St Mary’s and the partner: 




	2.18  Language of instruction
Will the programme/s be taught and assessed exclusively in English?
Yes / No*
If no, please specify the language of delivery and/or assessment and provide details of measures to be taken to assure the quality and standards of the provision. 

*Note: Proposals for delivery in a language other than English with a new partner are unlikely to be approved unless evidence can be given to demonstrate that the benefits of the partnership substantially outweigh the potential risks to the University in assuring the academic standards of awards made in its name.  


	2.19  Entry requirements (including English Language qualifications)



	2.20  Status of students
Enrolled / Registered (delete as applicable – see note below*)
*Note: As the University’s costs are significantly higher with enrolled students, it is expected that all new partnerships will provide students with registered status only. New proposals for students with enrolled status will only be considered in the case of:

· the addition of programme/s to arrangements with existing partners, which involve the use of HEFCE-funded student numbers, or
· off-campus delivery by St Mary’s staff

Contact the University Secretary for more details of entitlements and how these may be negotiated. 


	Learning Resources/VLE
Who will be providing learning resources and IT facilities? 

If students are REGISTERED and the proposal relies in any way on the provision of learning resources or IT facilities by St Mary’s University, please ensure you have discussed this with the Director of Library and Learning Technology and Director of IT / Chief Information Officer and included any additional licensing costs in the business plan.




	2.21  Are the proposed student numbers or the resources needed to deliver this programme likely to require a significant increase in the level of University support or resources?
Yes / No
Please give details, if applicable, and state how additional support and/or resources will be funded. 



	2.22  Professional accreditation
Is there is any professional body involvement in the proposed partnership? 

Yes / No
If yes, please give further details including the name of professional body and the process to be followed to achieve accreditation.




PART 3: RISK ASSESSMENT
	
	Specific Risk
	Impact

(L / M / H)
	Likelihood 

(L / M / H)
	Key actions taken or controls already in place

	Generic Risks to be Considered and Completed for all Proposals

	1.
	Failure to achieve student recruitment targets as set in business plan
	
	
	

	2.
	Inability to maintain an acceptable level of teaching and support staff
	
	
	

	3.
	Over reliance on key personnel within the Faculty/Institute
	
	
	

	4.
	Failure to comply with the proposed set up timetable by the Faculty and/or partner
	
	
	

	5.
	Failure to consider and plan for the possibility of increasing competition to the new programme
	
	
	

	6.
	Inability to obtain sufficient quality/quantity of work-based learning opportunities (if relevant)
	
	
	

	7.
	Failure of course to obtain/retain professional accreditation (if applicable)
	
	
	

	Additional Risks Specific to this Proposal

	8.
	
	
	
	

	9.
	
	
	
	

	10.
	
	
	
	


Extend list as necessary.
PART 4: COSTINGS TEMPLATE
Note: CPSC will not be able to approve proposals which are not accompanied by a fully developed financial plan, which takes into account the risks identified in Part 3 above. Please submit the collaborative provision costings template spreadsheet with this form. 
PART 5: CPSC APPROVAL
	Chair of Collaborative Provision Sub-Committee (CPSC):
	

	Date of meeting at which considered:
	

	Minute reference:
	

	Relevant extract from minutes:
	CPSC Secretary to copy and paste minute here, for the definitive programme records.
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