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It is the sole responsibility of the Proponent to continue to monitor the BC Bid website for further information and addenda pertaining to this proposal which may be posted up to and including closing time.
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REQUEST FOR PROPOSAL:  # 15-014

ISSUE DATE:  April 10, 2015
PROPOSAL NAME:
Construction Management Services for Cloverdale 
 Elementary School Seismic Upgrade Project

CLOSING DATE:   May 1, 2015 at 2:00:00 p.m. Pacific Time
Proposals must be returned as specified in ADMINISTRATIVE REQUIREMENTS.  Envelope(s)/package(s) should be sealed and addressed with the  envelope label form supplied with the tender package to Purchasing Services at the Closing Location as listed below. 

(Complete form, & secure to top of envelope(s)/package(s))

	CLOSING LOCATION:

Purchasing Services
Board of Education of
School District #61 (Greater Victoria)

556 Boleskine Road 

Victoria, B. C.  V8Z 1E8


REQUEST FOR PROPOSAL DESCRIPTION:

The Greater Victoria School District #61 invites proposals for the provision of Construction Management Services for the Cloverdale Elementary School Seismic Upgrading, as per the Request for Proposal documents.

See the Table of Contents for the Summary of Requirements

CONTACT PERSON: Sue Lejeune, SCMP, Senior Buyer, Purchasing Services
TELEPHONE # (250) 475-4127
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EXECUTIVE SUMMARY

Summary of Requirement

The Greater Victoria School District wishes to retain the services of a qualified Construction Management firm to work with the School District, its Architect and Contractors for the Seismic Upgrading of Cloverdale Elementary School, 3427 Quadra Street, Victoria, British Columbia.
This project is a seismic upgrading of what is referred to as Block 3 of Cloverdale Elementary School.  The school is primarily a two storey concrete frame building with a gymnasium and several classroom additions.  The original School was built in 1963, with significant additions in 1964, 1967, and 1982.  The block to be upgraded includes the 1964 and 1967 classroom additions, with a total area of approximately 2100 square metres.  
Work on-site is expected to begin in August, 2015 and be substantially completed and occupied by August 8, 2016.
It should be noted that the entire existing school will not be occupied during construction and that the Construction Manager will be fully responsible for safety and security of the entire school and site from the start of the construction until Occupancy.  This will include but not be limited to, continued operation of building services as required to protect the building and contents, preservation and maintenance of the fire alarm and intrusion alarm systems, etc.  All utility costs will remain the responsibility of the School District.

NOTE:  Any award of this contract is subject to the approval of the construction project by the Ministry of Education.
ADMINISTRATIVE REQUIREMENTS

The following terms will apply to this Request for Proposal and to any subsequent Contract. Submission of a proposal in response to this Request for Proposal indicates acceptance of all the following terms.
1. Request for Proposal Terminology

Throughout this Request for Proposal, terminology is used as follows:

a) “Contract” means the written agreement(s) resulting from this Request for Proposal executed by the School District and the successful Proponent;

b) “must”, or “mandatory” means a requirement that must be met in order for a proposal to receive consideration;

c) “Proponent” means an individual or a company that submits, or intends to submit, a proposal in response to this “Request for Proposal”;

d) “should” or “desirable” means a requirement having a significant degree of importance to the objectives of the Request for Proposal.

e) “School District” or “Owner” means the Greater Victoria School District #61.

f) “Two Envelope Submission” means the proponent must submit their proposal in two separate envelopes, one envelope describing their “Background and Experience”, and one envelope for the “Proposal Fees”.
2. Request for Proposal Process

2.1 Proposal Response Acknowledgement Form

Proponents, who are interested in submitting a proposal, are advised to fill out and fax or email the attached Proposal Response Acknowledgement Form to the attention of Sue Lejeune, Senior Buyer, Purchasing Services at the fax number or email indicated on the form.   

2.2 Interpretation and Addenda
If any Proponent is in doubt as to the true meaning and intent of any part of the Request for Proposal documents, they will request an interpretation at least five (5) working days prior to the closing date of the Request for Proposal.  Inquiries must be directed, in writing, to Sue Lejeune, Senior Buyer, Purchasing Services, at purchasing@sd61.bc.ca.  Any information obtained from any other source is not official and should not be relied upon.

Inquiries and responses may be distributed to all Proponents in the form of an addendum at the discretion of the School District.  Addenda will be posted on the BC Bid website.  It is the Proponent’s sole responsibility to check the BC Bid website for any addenda issued prior to the closing date.

All addenda issued will become part of the contract documents and will be binding upon all Proponents.  Proponents will acknowledge the receipt of all addenda.
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2.3 Closing Date

Proposals must be received by the closing date and time and at the location shown on the front page of this Request for Proposal.

Proposals must not be sent by facsimile, or email. Proposals must be returned sealed and addressed with the envelope label forms (marked “Proponent’s Background and Experience” and the other “Proposal Fees”) supplied with the Request for Proposal package.  Each envelope must be clearly marked as to whether the information is “Proponent’s Background and Experience”, or “Proposal Fees”.

2.4 Late Proposals

Late proposals will not be accepted and will be returned to the Proponent unopened.

2.5 Eligibility

Proposals will not be evaluated if the Proponent’s current or past corporate or other interests may, in the opinion of the School District, give rise to a conflict of interest in connection with this project. 

2.6
Evaluation Committee

Evaluation of proposals will be by a committee formed by the School District at its sole discretion. It may include the project architect or other person who is not an employee of the School District.

2.7 Evaluation and Selection

Proposals will be evaluated as follows:

a) The School District’s Purchasing Services representative will check proposals against the mandatory criteria. Proposals not meeting all mandatory criteria will be rejected without further consideration. 

b) Proposals that meet all the mandatory criteria will be assessed and scored against the desirable criteria. Those proposals that meet or exceed the minimum score of 70 points, will then have their Proposal Fees envelope opened and evaluated.
c) The highest scoring Proponents may be invited to meet with the evaluation committee for an interview. 

d) At the meeting, questions will be posed and subsequently scored. 

e) The School District, at its sole discretion, may contact any Proponent’s references from the project list provided within the written submission. 

f) The School District intends to enter into a Contract with the Proponent who has the highest overall score, provided the School District is satisfied with the results of the reference check.
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2.8 Negotiation Delay

If a written Contract cannot be negotiated within thirty days of notification of the successful Proponent, the School District may, at its sole discretion at any time thereafter, terminate negotiations with that Proponent and either negotiate a Contract with the next qualified Proponent or choose to terminate the Request for Proposal process and not enter into a Contract with any of the Proponents.

2.9 Communication

At the conclusion of the Request for Proposal process, all Proponents will be notified.

3. Proposal Preparation

3.1 Signed Proposals

The proposal must be signed by a person authorized to sign on behalf of the Proponent and to bind the Proponent to statements made in response to this Request for Proposal.  The Proponent should ensure its proposal includes a letter or statement(s) substantially similar in content to the sample Proposal Covering Letter provided in Appendix A.  The Request for Proposals should be submitted as one (1) original  and three (3) copies.  
3.2 Two Envelope Submission

Proponents must submit two separate envelopes.  One envelope for the background and experience information requested in section 12.2 and one separate envelope containing the proposal fees using the form in Appendix B.  This is a mandatory requirement.  Proponents that do not submit two separate, sealed envelopes will have their proposals returned unopened.

3.3 Irrevocability of Proposals

By submission of a clear and detailed written notice, the Proponent may amend or withdraw its proposal prior to the closing date and time.  Upon closing time, all proposals become irrevocable.  By submission of a proposal, the Proponent agrees that should its proposal be successful the Proponent will enter into a Contract with the School District.
3.4
Changes to Proposal Wording

The Proponent will not change the wording of its proposal after closing and no words or comments will be added to the proposal unless requested by the School District for purposes of clarification.
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3.5
Proponents’ Expenses

Proponents are solely responsible for their own expenses in preparing a proposal and for subsequent negotiations with the School District, if any.  If the School District elects to reject all proposals, the School District will not be liable to any Proponent for any claims, whether for costs or damages incurred by the Proponent in preparing the proposal, loss of anticipated profit in connection with any final Contract, or any other matter whatsoever.

3.6
Limitation of Damages

Further to the preceding paragraph, the Proponent, by submitting a proposal, agrees that it will not claim damages, for whatever reason, relating to the Contract or in respect of the competitive process, in excess of an amount equivalent to the reasonable costs incurred by the Proponent in preparing its proposal and the Proponent, by submitting a proposal, waives any claim for loss of profits if no agreement is made with the Proponent.

3.7
Proposal Validity

Proposals will be open for acceptance for at least 60 calendar days after the closing date.  

3.8
Completeness of Proposal

By submission of a proposal the Proponent warrants that, all components required to under take the work have been identified in the proposal or will be provided by the successful Proponent at no charge.

4. Additional Terms

4.1
Acceptance of Proposals

a) This Request for Proposal should not be construed as an agreement to purchase goods or services. The School District is not bound to enter into a Contract with the Proponent who submits the lowest priced proposal or with any Proponent. The School District reserves the right, in its absolute discretion, to accept the Proposal which it deems most advantageous to itself, and, the right to reject any or all Proposals, in each case without giving any notice. The School District will be under no obligation to receive further information, whether written or oral, from any Proponent. 

b) Neither acceptance of a proposal nor execution of a Contract will constitute approval of any activity or development contemplated in any proposal that requires any approval, permit or license pursuant to any federal, provincial, regional district or municipal statute, regulation or by-law.
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4. Additional Terms  (cont’d)
4.2
Definition of Contract

Notice in writing to a Proponent that it has been identified as the successful Proponent and the subsequent full execution of a written Contract will constitute a Contract for the goods or services, and no Proponent will acquire any legal or equitable rights or privileges relative to the goods or services until the occurrence of both such events.
4.3
Form of Contract

By submission of a proposal, the Proponent agrees that should it be identified as the successful Proponent it is willing to enter into an agreement with the School District in accordance with the terms of the Canadian Construction Documents Committee CCDC 5B 2010 contract between Owner and Construction Manager for Services and Construction.  The School District, at its sole discretion, may conclude the contract upon completion of the Pre-Construction Phase per Schedule A1. The Construction Manager will receive payment for services performed and approved by the School District up to that stage. The School District’s commitment would end without additional penalty or fee.

4.4
Liability for Errors
While the School District has used considerable efforts to ensure an accurate representation of information in this Request for Proposal, the information contained in this Request for Proposal is supplied solely as a guideline for Proponents.  The information is not guaranteed or warranted to be accurate by the School District, nor is it necessarily comprehensive or exhaustive.  Nothing in this Request for Proposal is intended to relieve Proponents from forming their own opinions and conclusions with respect to the matters addressed in this Request for Proposal.
4.5
Modification of Terms

The School District reserves the rights to modify the terms of this Request for Proposal at any time in its sole discretion.  This includes the right to cancel this Request for Proposal at any time prior to entering into a Contract with the successful Proponent.
4.6
Ownership of Proposals

All documents, including proposals, submitted to the School District become the property of the School District.  They will be received and held in confidence by the School District, subject to the provisions of the Freedom of Information and Protection of Privacy Act.
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4. Additional Terms  (cont’d)
4.7
Confidentiality and Use of Information

This document, or any portion thereof, may not be used for any purpose other than the submission of proposals. Information pertaining to the School District obtained by the Proponent as a result of participation in this project is confidential and must not be disclosed without written authorization from the School District.

PROJECT REQUIREMENTS

5.
Situation Overview
5.1
Introduction
The School District wishes to retain the services of a qualified Construction Management firm to work with the School District, its Architect and Sub-Contractors on the construction required to carry out the Seismic Upgrading of Cloverdale Elementary School.
6.
Requirements and Project Scope
6.1
Project Scope
The project involves seismic upgrading and renovations of the 1964 and 1967 classroom additions, referred to as Block 3 - Central Classrooms block.
The successful Proponent will provide the services as described in CCDC Document No. 5B 2010 Construction Management Contract Schedules A1 and A2.  
The proposal fee is to include the provision of these services and shall be submitted on the form provided in a separate envelope (Appendix B).

The Construction Manager will work with the School District’s Cost Consultant throughout the Design Development and Working Drawings stages, and will assist the Cost Consultant with preparation of cost estimates at completion of Design Development. The Construction Manager will also be responsible for preparation of a cost estimate at approximately the 95% stage of Working Drawings.
6.2
Project Staff

To ensure project continuity, it is the School District’s expectation that the proposed project team members listed in the proponent’s submission will be assigned to this project and will remain in place from project inception through to project completion. Any changes will be subject to negotiation with the School District. The School District will retain final written approval of any project staff changes. 

PROJECT REQUIREMENTS
6.3
Construction Manager Scope of Work

The purpose of this Request for Proposal is to select a Construction Manager as defined in the Request for Proposal to work with the District and to provide services as outlined in CCDC Document No 5B 2010 and which include but are not necessarily limited to the following:
· Attend meetings related to all aspects of the project as required;

· Advise on scope of work, materials, standards and techniques for trades packages;

· Prepare tender packages for each trade discipline;

· Review and advise on order of magnitude cost estimates for each trades package;

· Be responsible for cost control and financial tracking and reporting of all construction costs;

· Be responsible to manage tender process and cost control of the Project tender trades packages in accordance with the Contract provisions and make recommendations to Owner for award;

· Provide support services for the trades contracts, all offices, safety, superintendence and all requirements as General Contractor for implementation of the Work in accordance with Contract;

· Prepare and manage Own Forces Packages;

· Schedule work for optimum performance in order to meet Substantial Performance date;

· Commission and hand over the Work to the Client;

· Work with Sub-Trades and Own Forces to expedite identification and completion of deficient work;

· Provide one-year warranties for each trade contract from the respective Substantial Performance dates;
· Coordinate and manage submissions of all required Operating and Maintenance Manuals, Maintenance Materials and Record Drawings.
· Other services identified on Schedules A1 and A2 to the Agreement. (Appendix F)

· It is anticipated that Trade Packages will be competitively Tendered, with bid closings at the Owner’s office, or at the Construction Manager’s offices witnessed by a School District Representative.  Where the Construction Manager proposes to undertake a Trade Package using his Own Forces, approval is required from the School District.
6.4
Design Team
Coordinating Architect:


Number Ten Architectural Group
Structural Engineer:



Herold Engineering
Mechanical Engineer:


WSP Canada
Electrical Engineer:


Applied Engineering Solutions
Cost Consultant:


Beacon Construction Consultants
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7.
Insurance
The successful Proponent, during the term of this agreement shall provide, maintain and pay for the following insurance which shall be placed with such company or companies and in such form and amounts and with such deductibles as may be acceptable to the School District, without limiting its obligations or liabilities and at its own expense, with Insurers registered in and licensed to underwrite such insurance in the Province of British Columbia in forms acceptable to the School District.  All the insurance policies which the Construction Manager is required to obtain shall provide that the insurance shall not be cancelled, or materially changed in any way, without the Insurer giving at least thirty days (30) prior written notice to the School District with thirty (30) days’ advance written notice of cancellation or material change.  The successful Proponent will provide the School District with evidence of the required insurance, in the form of a completed Certificate of Insurance, immediately following execution and delivery of the Contract, and prior to the commencement of any of the Construction Manager’s services.

Automobile Liability Insurance on all licensed vehicles owned by or leased to the Construction Manager, protecting against damages arising from bodily injury (including death) and from claims for property damage arising out of their use in the operations of the Construction Manager, his subconsultant(s) and their respective servant(s), agent(s) or employee(s) under this agreement.  Such insurance shall be for an adequate amount acceptable to the School District and shall in any event be not less than Two Million Dollars ($2,000,000.00) inclusive of any one accident.
The School District will provide for its own benefit, as well as for the benefit of the successful Proponent:

a) Comprehensive General Liability Insurance protecting the School District, the Construction Manager, their sub-consultant(s) and their respective servant(s), agent(s) or employee(s) against damages arising from personal injury (including death) and claims for property damage which may arise out of the operations of the Construction Manager, their sub-consultant(s), and their respective servant(s), agent(s) or employee(s) under this agreement.  Such insurance shall be for an amount of Ten Million Dollars ($10,000,000.00) inclusive of any one occurrence, and shall include a standard form of cross-liability clause.  The School District, the Construction Manager and his sub-consultants shall observe and cause to be observed the terms, conditions and exclusions of such policy(s) and to be responsible for any failure to do so.  Completed operations coverage will be maintained by the School District for a period of not less than twenty-four (24) months after the performance of the work.
b) All Risks Coverage covering all property of every description to be used in the construction project including structures, equipment furnishing, temporary works, and all other property to be installed in or supplied to or purchased for the work while at the place of work or elsewhere in Canada or the continental United States of America or in storage or in transit within and between these places (excluding ocean marine transit) and until erection, testing and the work or any portion thereof is 
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7.
Insurance (cont’d)
completed and finally accepted by the School District.  The Contractor, their subcontractors, and the Construction Manager shall observe and cause to be observed, the terms, conditions and exclusions of such policy(s) and be responsible for any failure to do so.  The insurance will not cover any tools or equipment owned or rented by the Construction Manager.
In the event of loss, the Construction Manager shall immediately notify the School District with full details of the incident.  The Construction Manager shall act in the best interests of the School District and any adjustment of the loss with Insurers and repairs shall be carried out subject to the instructions of the School District.  The Construction Manager shall be entitled to such reasonable extension of time for completion of his services as the School District may decide.

Certificates evidencing such insurance may be obtained upon request to the School District.

Any liability of the Construction Manager under this agreement shall not be affected by the provisions of this article.
8.
Indemnity
Notwithstanding the provision of insurance coverage by the School District, the Construction Manager hereby agrees to indemnify and save harmless the School District, its successors), assign(s) and authorized representatives) and each of them from and against losses, claims, damages, actions, and causes of action (collectively referred to as "claims") that the School District may sustain, incur, suffer or be put to at any time either before or after the expiration or termination of this Agreement, that arise out of errors, omissions or negligent acts of the construction manager, servant(s), agent(s) or employee(s) under this agreement, excepting always that this indemnity does not apply to the extent, if any, to which the claims are caused by errors, omissions or the negligent acts of the School District, its other consultant(s), assign(s) and authorized representative(s) or any other person.

9.
Mediation/Arbitration
The parties agree that, both during and after the performance of their responsibilities under this Agreement, each of them shall make bona fide efforts to resolve any disputes arising between them by amicable negotiations and provide frank, candid, and timely disclosure of all relevant facts, information and documents to facilitate those negotiations. 

The parties further agree to use their best efforts to conduct any dispute resolution procedures herein as efficiently and cost effectively as possible. The parties agree to attempt to resolve all disputes arising out of or in connection with this Agreement, or in respect of any legal relationship associated with it or from it by mediated negotiation with the assistance of a neutral person appointed by the British Columbia International Commercial Arbitration Centre administered under its Commercial Mediation Rules.
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9.
Mediation/Arbitration (cont’d)
If the dispute cannot be settled within 30 calendar days after the mediator has been appointed, or such other period agreed to in writing by the parties, the dispute shall be referred to and finally resolved by arbitration administered by the British Columbia International Commercial Arbitration Centre pursuant to its rules. Place of arbitration shall be Vancouver, British Columbia, Canada.
10.
Force Majeure
Neither party shall be liable for any loss or damage suffered by the other party, directly or indirectly, as a result of the first party’s failure to perform, or, delay in performing, and of its obligation contained in this agreement where such failure or delay is caused by circumstances beyond the first party’s control or which make performance commercially impractical including but not limited to labour disruptions, fire, flood, storm, or, other natural disaster, accident or governmental regulations, or, restrictions of any kind.

PROJECT REQUIREMENTS
11.
Evaluation Criteria
11.1
Mandatory Criteria

The following are mandatory requirements.  Proposals not clearly demonstrating that they meet them will receive no further consideration during the evaluation process.

	MANDATORY CRITERIA

	g) The two proposal envelopes must be received at the closing location prior to the specified closing date and time. 


	h) The proposal must be in English and must not be sent by facsimile or email.



	i) The proposal must be signed by a person authorized to sign on behalf of the Proponent.  The Proposal Covering Letter must be submitted in envelope #1 “Proponents Background and Experience”. (See sample proposal covering letter Appendix A)


	j) Proposal fees must be firm and submitted in a separate envelope on the form provided (Appendix B).
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11.
Evaluation Criteria (cont’d)
11.2
Desirable Criteria

Proposals meeting the mandatory requirements will be further assessed against the following desirable criteria.  Submittals should demonstrate the capabilities and experience of the specific construction management team members proposed and not of the company in general.
	Criteria
	Points

	Proponent background and specific staff related experience in:
	

	1)
Construction Management
	30 points

	2)
Major Renovations and/or seismic upgrade of similar structures.
	20 points

	3)
Major Renovations and/or seismic upgrades in K-12 or Post-Secondary Schools.
	  5 points

	4)
Past projects on time and on budget.
	15 points

	5)
Site Safety Planning and Management
	10 points

	6)
Management and Reporting
	15 points

	Include the required information to address the criteria in a separate envelope along with a letter similar to the sample in Appendix A.
NOTE:  A minimum score of 70 points must be achieved in this category to be considered further in this Request for Proposal.
	95 points total 


11.3
Proposal Fees
Proponents will also be evaluated on their proposed Construction Management Fee and on their proposed Percentage Mark-up on the Cost of the Work, as follows:

The Proposal with the lowest cost, in each category, will be awarded all of the available 25 points.  Higher cost proposals will be awarded points on the following basis:

Next highest proposal 

20 points

Next highest proposal

15 points

Next highest proposal

10 points

Next highest proposal

  5 points

All other proposals

  0 points
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11.
Evaluation Criteria (cont’d)
11.3
Proposal Fees (Cont’d)
Proponents will also be evaluated on the basis of their Proposed Time-Based Rates for Personnel Employed by the Construction Manager, from Appendix F, Schedule B and will receive up to five points, based on an objective review of their proposed hourly rates against the proposed hourly rates of other proponents, and based on an estimated usage of each labour classification from the Proponent’s response to the RFP.

	Proposal Fees
	Points

	Proposal Fees (from Appendix B)
	

	1)
Construction Management Fee
	25 points

	2)
Proposed percentage fee to be applied to the Cost of the Work

3)          Analysis of the Proposed Time-Based Rates in Appendix F, Schedule B                       
	25 points

5 points

	
	55 points total


11.4
Interview (if required)





50 points

12.
Proponent’s Written Response
In order to receive full consideration during evaluation, proposals should include the following:

12.1 To Meet Mandatory Criteria

a) The two proposal envelopes must be received at the closing location prior to the specified closing date and time.
b) The proposal must be in English and must not be sent by facsimile or email.
c) The proposal must be signed by a person authorized to sign on behalf of the Proponent.  The Proposal Covering Letter must be submitted in envelope #1 “Proponents Background and Experience”. (See sample proposal covering letter Appendix A)
d) Proposal fees must be firm and submitted in a separate envelope on the form provided (Appendix B).   
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12.
Proponent’s Written Response (cont’d)
12.2
Proponent Background and Related Experience
Please address each of the following categories in your written proposal AND SUBMIT IN A SEPARATE ENVELOPE called “Proponent Background and Experience”.
12.2.1
Construction Management 
(30 points)
k) Provide a brief introduction to your firm and identify how long you have been in the business of construction management.

l) Provide a list of construction management projects you have worked on in the past three years, with a brief description of the scope of work and the project size, value and completion date. 

m) Identify, describe roles and provide résumés for each of your firm’s proposed project team member(s), both site and office based personnel.  Identify any specific prior experience on Construction Management projects for each member.
n) Provide a summary of the general approach and methodology that you would take on this project with respect to cost control, schedule control, procurement methodology, supervision and quality control of trade contractors and construction and site safety.

12.2.2
Construction on Similar Structures
(20 points)

a)
Describe your recent experience (up to five (5) projects) with renovation and /or seismic upgrading of structures similar in age and structure to Cloverdale Elementary School.  Explain how these projects are similar to this project.
12.2.3
K-12 or Post-Secondary School Construction
(5 points)
a)
Describe your recent experience (up to five projects) with construction of schools including both construction management and stipulated price contracts. Note that these projects MAY be the same projects identified under Clause 12.2.2 above.       
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12.
Proponent’s Written Response (cont’d)
12.2.4
Past Projects on Time and on Budget
(15 points)
o) Describe the process you employ to keep costs down during construction.
p) Explain your rationale for deciding what portions of the work, if any, you would carry out using your own forces as opposed to tendering/contracting, and provide examples from several of your recent similar projects.
12.2.5
Site Safety Planning and Management
(10 points)
q) Describe your firm’s safety record and your experience on construction management on a project of similar scope.
r) Provide an example of a Site Safety Management Plan or Daily Site Safety Checklist for a similar project.

12.2.6 Management and Reporting




       (15 points)
a) Describe and provide examples of how you report to the owner during the course of a project.

b) Provide a proposed management and communications plan demonstrating your understanding of the roles of the various parties involved in this project, and your proposed communication strategy.

12.3    References

Provide a list of at least five (5) contact names and telephone numbers as references for your firm’s recent construction management projects.  At least two (2) of these references should relate to the specific project manager and/or site superintendent proposed for this project, for a major renovation/seismic upgrade of a K-12 school or similar structure.  The School District reserves the right to obtain a reference from any of the contacts identified as well as any other references the School District deems necessary.  
13.
Proposal Format
The following format and sequence should be followed in order to provide consistency in Proponent responses and ensure each proposal receives full consideration.  All pages should be consecutively numbered.  Please submit as one (1) original and three (3) copies.
13.3.1
In envelope #1 “Proponents Background and Experience”:

s) Proposal covering letter. Please see sample provided in Appendix A.

t) Table of contents including page numbers.

u) The body of the proposal as requested in section 12.2 and 12.3.
13.3.2
In envelope #2 “Proposal Fees”:

a) Proposal Fee form found in Appendix B.
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14.
Interview and Award
14.1
Interview
(50 points)
Following evaluation of written proposals and fee proposals, proponents who have scored the required minimum points may be invited to attend an interview.  Specific questions will be asked based on the Proponent’s proposed approach to construction management of Cloverdale Elementary School.
Alternatively, the School District reserves the right to determine at this point that it has sufficient information to proceed with the award of contract and may choose to bypass the interview process.

If the interviews are held, each Proponent scoring the minimum points may be contacted by the School District to set up an individual time for the interview. During the interview, the Proponent will be asked to make a brief presentation to outline the proposed approach to the construction management of the Cloverdale Elementary School project. The Proponent may subsequently be asked questions, by the evaluation committee, relating to the information presented.
14.2
Award
Any award of this contract is subject to the approval of the construction project by the Ministry of Education.  Following the evaluation of written proposals, fees proposals and the interview process, if required, the School District’s intent is to enter into a contract with the Proponent who has the highest overall score.
APPENDIX A:  PROPOSAL COVERING LETTER
Letterhead or Proponent’s name and address

School District No. 61 (Greater Victoria) 



Date
556 Boleskine Road

Victoria, B. C. 

V8Z 1E8
Attention:
Sue Lejeune, SCMP


Senior Buyer, Purchasing Services

Dear Ms. Lejeune:

Subject:
Construction Management Services:



Cloverdale Elementary School – Seismic Upgrading Project


Request for Proposal 15-014


Amendment nos. and dates

The enclosed proposal is submitted in response to the above-referenced Request for Proposal.  Through submission of this proposal we agree to all of the terms and conditions of the Request for Proposal.

We have carefully read and examined the Request for Proposal and accompanying documentation and have conducted such other investigations as were prudent and reasonable in preparing the proposal.  We agree to be bound by statements and representations made in this proposal.  We agree that, if successful, we will enter into an agreement with School District No. 61 (Greater Victoria) in accordance with the terms and conditions of the Canadian Construction Documents Committee CCDC 5B 2010 contract between Owner and Construction Manager.

Yours truly

Signature

Name:









Title:









Legal name of 







Proponent:
Date:









APPENDIX B: PROPOSAL FEES FORM
Submit this form in a separate envelope with a completed Schedule B labelled:

Construction Management Services Fee Proposal:

Cloverdale Elementary School – Seismic Upgrading Project
Closing date:  2:00 p.m., local time, May 1, 2015
Request for Proposal 15-014
School District No. 61 (Greater Victoria)

Our fees, in Canadian funds, relating CCDC Document 5B, 2010 for the project value and schedule as described in the above RFP are as follows: (GST excluded)
ARTICLE A - 5 CONSTRUCTION MANAGER’S FEE
(a)
Total Fee (items 1 through 3 below inclusive)

($
)

broken down as follows:

(1)
Pre-Construction Phase per Schedule A1



$



(2)
Construction Phase per Schedule A1



$



(3)
Post Construction Phase per Schedule A1



$



ARTICLE A-6 REIMBURSABLE EXPENSES

· Reimbursable expenses, as defined by CCDC Document 5B, 2010, will be billed at cost.  Reimbursable expenses do NOT include Project Manager, Estimator and other office, technical, management or clerical staff, or any costs associated with those personnel, such as travel costs, phone or fax charges, pagers, computers, etc. which are also to be included in the fee quoted above. Also refer to Schedule A2 (attached).
ARTICLE A-7 COST OF THE WORK
· Billed at cost “…plus a percentage fee of _______  percent of the Cost of the Work”.
APPENDIX B: PROPOSAL FEES FORM
Acknowledgement of receipt of the following addenda to the Proposal documents is hereby made:

Addendum No. ________________; date________________; _____________pages

Addendum No. ________________; date________________; _____________pages

Addendum No. ________________; date________________; _____________pages

Addendum No. ________________; date________________; _____________pages

Corporate Seal

Signature







 
Name:









Title:









Legal name of 







Proponent:
Date:









APPENDIX C: PROJECT BUDGET
The total construction budget for this project is approximately Two Million Dollars        ($ 2,000,000)
APPENDIX D: PROPOSED PROJECT SCHEDULE
The Construction Manager will be expected to join the School District’s Project Team on or about May 19, 2015.  The preparation of working drawings is expected to start about May 26, 2015.  Work on-site is expected to begin in August 2015 and the school must be ready for occupancy by August 8, 2016.  
APPENDIX E: PRELIMINARY DRAWINGS
These are provided to indicate the scope and scale of the project only. The project is in the schematic design stage. The Construction Manager is anticipated to be a member of the Design Team and will receive all drawings and specifications as updated.

The following Drawings are included as part of this RFP:

Drawings will be issued as a separate Addendum about April 20, 2015.
APPENDIX F     SCHEDULE A1 TO THE AGREEMENT – SERVICES AND COMPENSATION
	1.  PRECONSTRUCTION
(*Note:

F1
Included in the fixed amount as described in paragraph 5.2.1 of Article A-5 – CONSTRUCTION MANAGER’S FEE.

F2    Included in the percentage amount as described in paragraph 5.2.2 of Article A-5 – CONSTRUCTION MANAGER’S FEE.

F3    Fee to the Construction Manager based on time-based rates as described in paragraph 5.2.3 of Article A-5 – CONSTRUCTION MANAGER’S FEE.)
	Performed by the Owner or someone other than the Construction Manager
	Performed by the Construction Manager (*F1/F2/F3)
	Not Applicable

	1.1  General Services
.1
Attend regular Project meetings with the Owner and the Consultant.

.2
Provide advice to the Owner and the Consultant with respect to construction and market conditions.
	
	F1

F1

	

	1.2  Predesign
.1
Estimating:
(1)  Confirm or prepare a Class D Construction Cost Estimate.

(2)  Advise the Owner if it appears that the Construction Cost Estimate may exceed the Project budget, and make recommendation for corrective action.

.2
Scheduling:  Prepare a preliminary overall Project schedule.
	
	F1

F1
	

	1.3  Schematic Design Phase
.1
Constructability:   Provide advice on site use and possible improvements, selection of materials,

assembly   systems,   and,   equipment   and   provide   recommendations   on   construction   feasibility, availability of materials and labour, time requirements for installation and construction, and factors related to alternative designs and possible economies.

.2
Estimating:
(1)  Prepare a Class C Construction Cost Estimate at the end of the Schematic Design Phase.

(2)  Advise the Owner if it appears that the Construction Cost Estimate may exceed the Project budget, and make recommendation for corrective action.

.3
Scheduling:
Prepare,  in  consultation  with  the  Consultant  and  the  Owner,  a  preliminary  Project
schedule for the Owner's review; such Project schedule shall take into consideration the sequence and timing of the required basic program decisions, including anticipated design time, approval period, preparation of documentation, bid calls and subsequent evaluations, trade contract awards, on-site

construction activities, and the anticipated date of Substantial Performance of the Work.

.4
Other Services:   Assist in providing liaison and coordination among government authorities, utility companies, and other authorities having jurisdiction over the Place of the Work.
	
	F1

F1

F1
	

	1.4  Design Development Phase
.1
Constructability:
(1)  Provide updates as necessary regarding the availability of materials and labour, building systems, and possible economies.

(2)  Make recommendations to the Owner and the Consultant regarding the scope of Work packages and  Work  to be  performed  by  the  Construction  Manager’s own  forces  to  help  facilitate  the

subsequent bidding and awarding of Subcontractor and Supplier contracts.

(3)  Review the Specifications and Drawings and, at the end of the Design Development Phase, make recommendations to the Owner and the Consultant as to constructability and coordination among the Subcontractors.

.2
Estimating and Cost Control:
(1)  Prepare a Class B Construction Cost Estimate at the end of the Design Development Phase.

(2)  Advise the Owner if it appears that the Construction Cost Estimate may exceed the Project budget, and make recommendations for corrective action.

(3)  Establish a cost control program and prepare a cash flow forecast for the Project.
	
	F1
	


APPENDIX F    SCHEDULE A1 TO THE AGREEMENT – SERVICES AND COMPENSATION
	1.  PRECONSTRUCTION
(*Note:

F1
Included in the fixed amount as described in paragraph 5.2.1 of Article A-5 – CONSTRUCTION MANAGER’S FEE.

F2    Included in the percentage amount as described in paragraph 5.2.2 of Article A-5 – CONSTRUCTION MANAGER’S FEE.

F3    Fee to the Construction Manager based on time-based rates as described in paragraph 5.2.3 of Article A-5 – CONSTRUCTION MANAGER’S FEE.)
	Performed by the Owner or someone other than the Construction Manager
	Performed by the Construction Manager (*F1/F2/F3)
	Not Applicable

	.3
Scheduling:
(1)  Review and update the Project schedule with appropriate details.

(2)  Advise the Owner if it appears that the Project schedule may vary from that specified in Article A-

3 of the Agreement – DESCRIPTION OF THE PROJECT or otherwise agreed with the Owner, and make recommendations for corrective action.

(3)  Make recommendations to the Owner regarding any equipment or materials which should be pre- ordered to meet the Project schedule.
	
	F1
	

	1.5  Construction Document Phase
.1
Constructability:
(1)  Provide updates as necessary regarding the availability of materials and labour, building systems, and possible economies.

(2)  Review  the  Specifications  and  Drawings  and  make  recommendations  to  the  Owner  and  the

Consultant as to clarity, consistency, constructability, and coordination among the Subcontractors. (3)  Assist the Owner and the Consultant in preparing bid documents for Subcontractors.

(4)  Assist the Owner in determining the contract security requirements of Subcontractors.

.2
Estimating and Cost Control:
(1)  Update the Class B Construction Cost Estimate at defined intervals of Construction Documents
completion.

(2)  Prepare a Class A Construction Cost Estimate at the end of the Construction Document Phase. (3)  Update the cash flow forecasts for the Project.

(4)  Advise the Owner if it appears that the Construction Cost Estimate may exceed the Project budget, and make recommendations for corrective action.

.3
Scheduling:
(1)  Review and update the Project schedule with appropriate details.

(2)  Advise the Owner if it appears that the Project schedule may vary from that specified in Article A-3 of the Agreement – DESCRIPTION OF THE PROJECT or otherwise agreed with the Owner, and make recommendations for corrective action, including changes to Project scope, schedule or budget.

.4
Other Services:
(1)  Make recommendations to the Owner regarding any equipment or materials which should be pre- ordered to meet the Project objective.
	
	F1

F1

F1

F1


	

	1.6  Construction Procurement Phase
.1
Scheduling:
(1)  Review and update the Project schedule with appropriate details.

.2
Contracting:
(1)  Develop methods of solicitation for Subcontractors and the distribution of addenda.

(2)  Prepare the prequalification criteria for Subcontractors and Suppliers as required by the Owner.

(3)  Review for completeness and coordinate all bid documents for the solicitation of competitive bids for the Work to be performed by Subcontractors.
.3
Other Service:
(1)   Update the cash flow forecasts for the Project.
	
	F1

F1

F1


	


APPENDIX F    SCHEDULE A1 TO THE AGREEMENT – SERVICES AND COMPENSATION
	2.  CONSTRUCTION
(*Note:

F1
Included in the fixed amount as described in paragraph 5.2.1 of Article A-5 – CONSTRUCTION MANAGER’S FEE.

F2    Included in the percentage amount as described in paragraph 5.2.2 of Article A-5 – CONSTRUCTION MANAGER’S FEE.

F3    Fee to the Construction Manager based on time-based rates as described in paragraph 5.2.3 of Article A-5 – CONSTRUCTION MANAGER’S FEE.)
	Performed by the Owner or someone other than the Construction Manager
	Performed by the Construction Manager (*F1/F2/F3)
	Not Applicable

	2.1  General Service
.1
Chair and minute regular Project meetings with the Owner and the Consultant.
	
	F1
	

	2.2  Cost Control and Accounting
.1
Prepare and update the Construction Cost and cash flow forecasts in accordance with the Project budget as specified in Article A-3 of the Agreement – DESCRIPTION OF THE PROJECT or otherwise agreed
with the Owner.

.2
Develop, implement and maintain a system of Project cost control and accounting.

.3
Advise  the  Owner  and  the  Consultant  on  the  variances  between  actual  cost  and Construction  Cost
Estimate.

.4
Provide reasonable assistance and information to permit recovery of all tax rebates where applicable.

.5
Provide recommendations to the Owner for necessary changes to maintain the Project budget and Project
schedule.
	
	F1

F1

F1

F1

F1
	

	3.  POST-CONSTRUCTION

	3.1  General Service
.1
Prepare final Construction Cost report.
	
	F1
	

	3.2  Occupancy Review
.1
Assist the Owner in conducting post-construction occupancy review.
	
	F1
	


APPENDIX F    SCHEDULE A2 – REIMBURSABLE EXPENSES APPLICABLE TO SCHEDULE A1

Unless otherwise agreed to by the parties or as indicated in the following table, all expense items relating to Services are included in the Construction Manager’s Fee for the Services as described in paragraph 5.2 of Article of the Agreement A-5 – CONSTRUCTION MANAGER’S FEE.
	
	Costs Included in the Construction Manager’s Fee (A-5.2)
	Reimbursable
Expenses (A-6)

	1.
Travel and subsistence expenses of the Construction Manager's personnel outside a radius of 50 km from the Place of the Work.
	(
	

	2.
Charges for long distance telephone and facsimile communications, courier services, reproduction of Contract Documents incurred in relation to the performance of this Contract.
	(
	

	3.
The cost of Project specific information technology support in accordance with the method determined by the parties.
	(
	

	4.
Deposits lost provided that they are not caused by negligent acts or omissions of the Construction Manager and the Services are performed in accordance with this Contract.
	
	(

	5.
The costs to the Construction Manager that result from any Subcontractor’s insolvency or failure to perform.
	
	(

	6.
Charges levied by authorities having jurisdiction at the Place of the Work.
	
	(

	7.
Royalties, patent licence fees and damages for infringement of patents and cost of defending suits therefore.
	
	(

	8.
Any adjustment in taxes and duties directly related to the Project for which the Construction Manager is liable.
	
	(

	9.
Losses and expenses sustained by the Construction Manager for matters which are the subject of the insurance coverages obtained pursuant to GC 11.1 – INSURANCE when such losses and expenses are not recoverable because the amounts are in excess of collectible amounts, within the deductible amounts or are not insurable.
	
	(

	10.
The costs incurred due to emergencies affecting the safety of persons or property.
	
	(

	11.
Legal costs, incurred by the Construction Manager in relation to the performance of the Services provided that they are not caused by negligent acts or omissions of the Construction Manager and the Services are performed in accordance with this Contract.
	
	(

	12.
Such other costs directly incurred by the Construction Manager in the performance of this Contract as follows:
	
	(


APPENDIX F    SCHEDULE B – TIME-BASED RATES FOR PERSONNEL EMPLOYED BY THE CONSTRUCTION MANAGER
	Personnel employed by the Construction Manager in the performance of the Services and Work.
	Unit
	Rate

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


From




Package __ of __

Request for Proposal No.    1 5 - 0 1 4
Date Due:
      May 1, 2015


2:00:00 P.M. (local time)
Purchasing Services 

Board of Education of School District No 61

556 Boleskine Road

Victoria BC  V8Z 1E8
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Received by (initial) _______________





Time Received ___________________









