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Appendix F
EMPLOYEE PERFORMANCE MANAGEMENT ACTION PLAN 
MONITORING SHEET








	Agreed SMART Objectives
	To be achieved within (timescale)
	Monitoring Manager
	Success Criteria
	Support given to achieve these objectives
	Review Date
	Outcomes
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	Employee: Signature (Agreement of Objectives) ………………………………….


	Signature: (Attainment of Objectives) ………………………………………………….



	Manager: Signature (Agreement of Objectives) ……………………………………


	Signature: (Attainment of Objectives) ………………………………………………….
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