Executive Summary from Sustainable Solano’s LFPP grant proposal

With its partners, Sustainable Solano will conduct a feasibility study for Solano Community Food
Centers: small-scale, consumer-driven food businesses, sourced by local farmers, in each of Solano
County’s seven cities. Food Centers will be drop-off and pick-up locations for local food, include a
licensed kitchen for the creation of ready-to-eat meals, and host educational programs. If proved viable
through the feasibility study, a business plan and outline for implementation will be created; if not
viable, Sustainable Solano will develop a strategic plan of action to overcome identified obstacles and
build the foundation for a viable business within a county-wide local food system. Previous studies on
Solano County concluded that effective local food system development lies not in one large, stand-alone
hub, but by collaborating with existing supply chain stakeholders and infrastructure. This planning
project will engage stakeholders and partners in examining how several community-based centers can
serve the local food supply chain by: identifying effective locations, expanding sales outlets for
farmers/ranchers (including CSAs), streamlining transportation/distribution, creating food processing
jobs, meeting local demand for raw and value-added products, and educating the public on the value of
local food. Expected outcomes are: 1) a thorough feasibility study, 2) an economically-sustainable
business plan OR a county-wide strategic plan of action to achieve increased access to and consumption
of locally produced agricultural products within Solano County, 3) key partners and resources identified
and in place for successful implementation. The long-term goals are a sustainable local food economy
and healthy communities.



