GENERAL

GROUND

PAVILION

FINANCE

NOwW

Obtain Clubmark

Club Newsletter

Elect a female committee member
Elect Press Officer

Elect Director of Cricket

Host All Stars 2018

Look through kit shed for possible
donations

Portable nets

Tractor and sweeper

Bowling machine

Two new sight screens

Septic “Onion” to be installed
Grow hedge on left side of
container

Hard standing car park

Clamp for sweeper

Safety signage around grounds

Phone-line

Access to Broadband through WI-
Fl

Renew/replace Honours Board
New display fridge in bar

Handrail into pavilion

Disability access- Ramp

Annual Budget
Equipment maintenance budget
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NEXT YEAR

Review Development Plan
Annual Clubmark Health check

Additional advertising on fence
Ground roller

Additional drainage

Two new sight screens
Removal of Astroturf wicket
Flag pole

Electricity to container

Night camera linked to internet
Lighting, sensor and alarm on
containers

Fixed contactless card payment
machine

Shower cubicles for women
Baby changing unit

Lockable door for disabled toilets

Create Emergency Fund
Annual Budget

Contactless payment system
Online banking

THREE YEAR PLAN

Maintain Clubmark
Look through kit shed for possible
donations

4" Roll on cover

3 artificial net added

Fence extension at top of ground
Koro'’ing of raised wicket ends
(level square)

Cellar cooling

Annual Budget

BINFIELD CRICKET CLUB - DEVELOPMENT PLAN 2018

FIVE YEAR PLAN TEN YEAR PLAN

Annual Clubmark Health check

Indoor cricket school
Purchase 2" ground behind the
Pavilion

New permanent structure to
replace current containers

Extend and increase size of cellar
and kitchen

2" changing block for 2™ pitch
New pavilion

Bar revamp/extend/rebuild

Annual Budget Annual Budget



FUNDING

COACHES

YOUTH

TEAMS

MEMBERSHIP

Create new Sponsorship Package
Secure one major sponsor
Advertising for Suez

Assess sponsorship relationships
Signage on fence

Apply for ECB small grant

Increase number of qualified
coaches

Develop a coaching focus across
junior pathways to ensure they are
suitably prepared for adult cricket
Coach development, continuous
development- Learning from each
other

Produce steady flow of junior
cricketers progressing into adult
cricket- three(3) new juniors
playing adult cricket per season
Three(3) new parent
players/helpers per season

Join Women'’s indoor Softball
League

Women'’s indoor training

Add extra side where numbers
allow

Women'’s team to host “Softball”
festival

Review membership subscription
categories

Online membership forms
Emergency Medical Form

Online membership records
Continually encourage diverse
new membership
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Secure one major sponsor
Assess sponsorship relationships
Apply for ECB small grant

Increase number of qualified
coaches

Coach development, continuous
development- Learning from each
other

Junior academy

Produce steady flow of junior
cricketers progressing into adult
cricket- three(3) new juniors
playing adult cricket per season
Three(3) new parent
players/helpers per season

Add extra side where numbers
allow

Review membership subscription
categories

Continually encourage diverse
new membership

Secure one major sponsor
Assess sponsorship relationships
Apply for ECB small grant

Increase number of qualified
coaches

Coach development, continuous
development- Learning from each
other

Produce steady flow of junior
cricketers progressing into adult
cricket- three(3) new juniors
playing adult cricket per season.
Three(3) new parent
players/helpers per season

Continually encourage diverse new
membership

Increase number of qualified
coaches

Coach development, continuous
development- Learning from each
other

Produce steady flow of junior
cricketers progressing into adult
cricket

Have at least four(4) homegrown
players in 15 xi

Have at least four (4) home-grown
players in 15t XI

Continually encourage diverse
new membership

Increase number of qualified
coaches

Coach development, continuous
development- Learning from each
other

Produce steady flow of junior
cricketers progressing into adult
cricket

Continually encourage diverse
new membership



