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REQUEST FOR PROPOSALS 

For Historic Landscape Design Services, Birmingham Museum Heritage Zone  
 

    
Sealed proposals endorsed “Historic Landscape Design Services, Birmingham 
Museum Heritage Zone”, will be received at the Office of the City Clerk, 151 Martin 
Street, PO Box 3001, Birmingham, Michigan, 48012; until 2:00 PM Thursday, October 17, 
2018 after which time bids will be publicly opened and read.  
  
Bidders will be required to attend a mandatory pre-bid meeting on Thursday, September 
27 at 9:30 AM at the Birmingham Museum, 556 W. Maple Road, Birmingham, MI 48009.  
Bidders must register for the pre-bid meeting by 4:00 PM Tuesday, September 25 by 
contacting Leslie Pielack at 248-530-1682; lpielack@bhamgov.org.    
 
The City of Birmingham, Michigan is accepting sealed bid proposals from qualified 
professional firms to provide historic landscape design services in accordance with the 
2018 Birmingham Museum Conceptual Landscape Master Plan and the National Park 
Service/Secretary of the Interior Standards for the Treatment of Historic Properties. 
Qualifying firms must have the appropriate background and experience in historic 
landscape architectural design services. This work must be performed as specified 
accordance with the specifications contained in the Request for Proposals (RFP).   
 
The RFP, including the Specifications, may be obtained online from the Michigan Inter-
governmental Trade Network at http://www.mitn.info or at the Birmingham Museum, 556 
W. Maple Road, Birmingham, Michigan, 48009, ATTENTION: Leslie Pielack.  
 
The acceptance of any proposal made pursuant to this invitation shall not be binding upon 
the City until an agreement has been executed. 
 
Submitted to MITN:  September 7, 2018 
Mandatory Pre-Bid Meeting: Thursday, September 27 at 9:30 AM at the Birmingham 

Museum 556 W. Maple Road, Birmingham, MI 48009; 
RSVP by 4:00 PM Tuesday, September 25. 

Deadline for Submissions: 2:00 PM Thursday, October 17, 2018 
Contact Person:   Leslie Pielack, Museum Director 
     556 W. Maple, Birmingham, MI 48009 
     Phone: 248-530-1682 
     Email:  lpielack@bhamgov.org 
 

mailto:lpielack@bhamgov.org
http://www.govbids.com/scripts/MITN/public/home1.asp
mailto:lpielack@bhamgov.org
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INTRODUCTION  
For purposes of this request for proposals the City of Birmingham will hereby be referred 
to as “City” and the private firm will hereby be referred to as “Contractor.” 
 
The City of Birmingham, Michigan is accepting sealed bid proposals from qualified 
professional firms to provide historic landscape design services in accordance with the 
2018 Birmingham Museum Conceptual Landscape Master Plan and the National Park 
Service/Secretary of the Interior Standards for the Treatment of Historic Properties. 
Qualifying firms must have the appropriate background and experience in historic 
landscape architectural design services for projects of a similar size and scope 
(ATTACHMENT E). This work must be performed as specified accordance with the 
specifications outlined by the Scope of Work contained in this Request For Proposals 
(RFP).     
 
During the evaluation process, the City reserves the right where it may serve the City’s 
best interest to request additional information or clarification from proposers, or to allow 
corrections of errors or omissions.  At the discretion of the City, firms submitting proposals 
may be requested to make oral presentations as part of the evaluation.  
 
It is anticipated the selection of a firm will be completed by November 15, 2018.  An 
Agreement for services will be required with the selected Contractor.  A copy of the 
Agreement is contained herein for reference.  Contract services will commence upon 
execution of the service agreement by the City. 
 

REQUEST FOR PROPOSALS (RFP) 
The purpose of this RFP is to request sealed bid proposals from qualified parties 
presenting their qualifications, capabilities and costs to provide to provide historic 
landscape design services in accordance with the 2018 Birmingham Museum Conceptual 
Landscape Master Plan and the National Park Service/Secretary of the Interior Standards 
for the Treatment of Historic Properties. 
 

MANDATORY PRE-BID MEETING 
Prior to submitting a bid, interested firms are required to attend a pre-bid meeting to 
conduct an on-site visit of the location and access to the  project location  to make 
inquiries about the RFP.  The pre-bid meeting will be held on Thursday, September 27 at 
9:30 AM at the Birmingham Museum 556 W. Maple Road, Birmingham, MI 48009.  
Bidders must register for the pre-bid meeting by  4:00 PM Tuesday, September 25 by 
contacting Leslie Pielack at 248-530-1682; lpielack@bhamgov.org..  
 

INVITATION TO SUBMIT A PROPOSAL 
Proposals shall be submitted no later than 2:00 PM Thursday, October 17, 2018 to: 

City of Birmingham 
Attn: City Clerk 

mailto:lpielack@bhamgov.org
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151 Martin Street 
Birmingham, Michigan  48009 

 
One (1) original and one (1) copy of the proposal shall be submitted.  The proposal should 
be firmly sealed in an envelope, which shall be clearly marked on the outside, “Historic 
Landscape Design Services, Birmingham Museum Heritage Zone”.  Any proposal 
received after the due date cannot be accepted and will be rejected and returned, 
unopened, to the proposer.  Proposer may submit more than one proposal provided each 
proposal meets the functional requirements. 
 

INSTRUCTIONS TO BIDDERS 
1. Any and all forms requesting information from the bidder must be completed 

on the attached forms contained herein (see Contractor’s Responsibilities).  If 
more than one bid is submitted, a separate bid proposal form must be used for 
each. 
 

2. Any request for clarification of this RFP shall be made in writing and delivered 
to: Leslie Pielack, Museum Director, 248-530-1682, lpielack@bhamgov.org, 
556 W. Maple Road, Birmingham, MI, 48009.  Such request for clarification 
shall be delivered, in writing, no later than 5 days prior to the deadline for 
submissions.   
 

3. All proposals must be submitted following the RFP format as stated in this 
document and shall be subject to all requirements of this document including 
the instruction to respondents and general information sections. All proposals 
must be regular in every respect and no interlineations, excisions, or special 
conditions shall be made or included in the RFP format by the respondent.  

 
4. The contract will be awarded by the City of Birmingham to the most responsive 

and responsible bidder with the lowest price and the contract will require the 
completion of the work pursuant to these documents. 
 

5. Each respondent shall include in his or her proposal, in the format requested, 
the cost of performing the work. Municipalities are exempt from Michigan State 
Sales and Federal Excise taxes.  Do not include such taxes in the proposal 
figure.  The City will furnish the successful company with tax exemption 
information when requested.   
 

6. Each respondent shall include in their proposal the following information:  Firm 
name, address, city, state, zip code, telephone number, and fax number. The 
company shall also provide the name, address, telephone number and e-mail 
address of an individual in their organization to whom notices and inquiries by 
the City should be directed as part of their proposal. 

 
  

mailto:lpielack@bhamgov.org
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EVALUATION PROCEDURE AND CRITERIA 
The evaluation panel will consist of City staff and any other person(s) designated by the 
City who will evaluate the proposals based on, but not limited to, the following criteria: 
 

1. Ability to provide services as outlined. 
2. Experience of the Contractor with similar projects. 
3. Professional background and qualifications of key employees assigned to 

the project. 
4. Content of proposal. 
5. How the Secretary of the Interior Standards for the Treatment of Historic 

Properties Guidelines will be applied to the project. 
6. Cost of services. 
7. References. 

 

TERMS AND CONDITIONS 
1. The City reserves the right to reject any or all proposals received, waive 

informalities, or accept any proposal, in whole or in part, it deems best.  The City 
reserves the right to award the contract to the next most qualified Contractor if the 
successful Contractor does not execute a contract within ten (10) days after the 
award of the proposal. 

 
2. The City reserves the right to request clarification of information submitted and to 

request additional information of one or more Contractors. 
 

3. The City reserves the right to terminate the contract at its discretion should it be 
determined that the services provided do not meet the specifications contained 
herein.  The City may terminate this Agreement at any point in the process upon 
notice to Contractor sufficient to indicate the City’s desire to do so.  In the case of 
such a stoppage, the City agrees to pay Contractor for services rendered to the 
time of notice, subject to the contract maximum amount.   

 
4. Any proposal may be withdrawn up until the date and time set above for the 

opening of the proposals.  Any proposals not so withdrawn shall constitute an 
irrevocable offer, for a period of ninety (90) days, to provide the services set forth 
in the proposal. 

 
5. The cost of preparing and submitting a proposal is the responsibility of the 

Contractor and shall not be chargeable in any manner to the City.  
 

6. Payment will be made within thirty (30) days after invoice. Acceptance by the City 
is defined as authorization by the designated City representative to this project that 
all the criteria requested under the Scope of Work contained herein have been 
provided. Invoices are to be rendered each month following the date of execution 
of an Agreement with the City. 
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7. The Contractor will not exceed the timelines established for the completion of this 
project. 

 
8. The successful bidder shall enter into and will execute the contract as set forth and 

attached as Attachment A. 
 

CONTRACTOR’S RESPONSIBILITIES 
Each bidder shall provide the following as part of their proposal: 
 

1. Complete and sign all forms requested for completion within this RFP. 
a. Bidder’s Agreement (Attachment B - p. 16) 
b. Cost Proposal (Attachment C - p. 17) 
c. Iran Sanctions Act Vendor Certification Form (Attachment D - p. 18) 
d. Agreement (p. 10 – only if selected by the City). 

 
2. Provide a description of completed projects that demonstrate the firm’s ability 

to complete projects of similar scope, size, and purpose, and in a timely 
manner, and within budget. 
 

3. Provide a written plan detailing the anticipated timeline for completion of the 
tasks set forth in the Scope of Work (p. 9). 
 

4. The Contractor will be responsible for any changes necessary for the plans to 
be approved by the City of Birmingham. 
 

5. Provide a description of the firm, including resumes and professional 
qualifications of the principals involved in administering the project. 

 
6. Provide a list of sub-contractors and their qualifications, if applicable. 

  
7. Provide three (3) client references from past projects, include current phone 

numbers.  At least two (2) of the client references should be for similar projects.  
 

8. Provide a project timeline addressing each section within the Scope of Work 
and a description of the overall project approach.  Include a statement that the 
Contractor will be available according to the proposed timeline. 
 
 

CITY RESPONSIBILITY 
1. The City will provide a designated representative to work with the Contractor to 

coordinate both the City’s and Contractor’s efforts and to review and approve any 
work performed by the Contractor. 
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2. The City will provide access to the City of Birmingham during regular business 
hours or during nights and weekends as approved by the City’s designated 
representative. 

SETTLEMENT OF DISPUTES 
The successful bidder agrees to certain dispute resolution avenues/limitations.  Please 
refer to paragraph 17 of the Agreement attached as Attachment A for the details and what 
is required of the successful bidder. 
   

INSURANCE 
The successful bidder is required to procure and maintain certain types of insurances.  
Please refer to paragraph 12 of the Agreement attached as Attachment A for the details 
and what is required of the successful bidder. 
 

CONTINUATION OF COVERAGE 
The Contractor also agrees to provide all insurance coverages as specified.  Upon failure 
of the Contractor to obtain or maintain such insurance coverage for the term of the 
agreement, the City may, at its option, purchase such coverage and subtract the cost of 
obtaining such coverage from the contract amount.  In obtaining such coverage, 
Birmingham shall have no obligation to procure the most cost effective coverage but may 
contract with any insurer for such coverage. 

 

EXECUTION OF CONTRACT 
The bidder whose proposal is accepted shall be required to execute the contract and to 
furnish all insurance coverages as specified within ten (10) days after receiving notice of 
such acceptance.  Any contract awarded pursuant to any bid shall not be binding upon 
the City until a written contract has been executed by both parties.  Failure or refusal to 
execute the contract shall be considered an abandoned all rights and interest in the award 
and the contract may be awarded to another.  The successful bidder agrees to enter into 
and will execute the contract as set forth and attached as Attachment A. 
 

INDEMNIFICATION  
The successful bidder agrees to indemnify the City and various associated persons.  
Please refer to paragraph 13 of the Agreement attached as Attachment A for the details 
and what is required of the successful bidder. 
 

CONFLICT OF INTEREST  
The successful bidder is subject to certain conflict of interest requirements/restrictions.  
Please refer to paragraph 14 of the Agreement attached as Attachment A for the details 
and what is required of the successful bidder. 
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EXAMINATION OF PROPOSAL MATERIALS 
The submission of a proposal shall be deemed a representation and warranty by the 
Contractor that it has investigated all aspects of the RFP, that it is aware of the applicable 
facts pertaining to the RFP process and its procedures and requirements, and that it has 
read and understands the RFP.  Statistical information which may be contained in the 
RFP or any addendum thereto is for informational purposes only. 
 

PROJECT TIMELINE 
It is expected that the work will begin in December, 2018 and be completed in February, 
2019. 
 
All proposals must include a proposed time schedule for completion of the project and a 
fixed price agreement with an associated fee schedule for extra meetings, should they be 
required. 
 
The Contractor will not exceed the timelines established for the completion of this project 
in the project proposal. 
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SCOPE OF WORK 
 
The selected Contractor will work with City staff, the Museum Board, the Historic District 
Commission, the City Commission and the public to create detailed design drawings for 
the Heritage Zone, which surrounds the Allen and Hunter Houses and incorporates the 
plaza between them. Each building has identified objectives in the Birmingham Museum 
Conceptual Landscape Master Plan (CLMP) (ATTACHMENT F).  
 
The Contractor shall perform the following services in accordance with the requirements 
as defined and noted herein: 
 

1. Hunter House Area: Design/Architectural Drawings (plans, elevations, 
sketches) 

 
A. Develop design for a historical children’s garden as reflected in the CLMP and 

that is consistent with existing National Register of Historic Places designation 
of the Hunter House 
1) Assess existing site conditions, plant materials and irrigation 
2) Develop design compatible with historic building and intended use per 

CLMP  
3) Recommend substitute plant materials for existing plants on site as 

appropriate to restore historic landscape features, historic use, or sense of 
place  

4) Substitute plants and materials should be low demand/low-maintenance  
 

B. Propose educational approach and interpretative materials for historic 
practices in gardening and horticulture of the pioneer period 
1) Recommend elementary grade level (ages 5 and up) interactive and 

educational activities that are appropriate for the Hunter House site  
2) Recommend heritage garden plants and practices for educational activities 

and to support site tours  
3) Recommend/propose educational support materials (print and electronic) 

as appropriate 
4) Propose interpretive materials for the site that utilize WiFi and interactive 

activities and minimize visual impact of physical signage  
 

C. Utilize conservation-minded design to minimize use of water and chemical 
controls and maximize positive environmental impact, including historic 
practices that can be easily applied in our setting 

 
2. Bell Plaza Area: Design/Architectural Drawings (plans, elevations, sketches) 
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A. Develop design that provides for intensive public use while integrating the 
Hunter House landscape design with the Allen House landscape area and the 
Hill School Bell monument, as conceptualized in the CLMP 
a. Propose design that enhances existing bell plaza and barrier-free 

walkways to attract and encourage public use, including  
a. Softening concrete areas, e.g., with historically compatible 

materials, garden beds, and/or specimen plantings  
b. Comfortable and appealing, low maintenance seating composed 

of simple materials compatible with the historic setting 
c. Incorporation/recommendations for use of public Wi-Fi access 

for interpretive content and to minimize impact of physical 
signage 

• Museum-designed interpretive content  
• Physical signage and links to additional 

educational/online resources, for example, QR codes  
2) Propose flexible/thematic planting areas or small beds in the plaza area 

that can include emphasis on (can be incorporated in overall design): 
a. Protecting and utilizing native plants 
b. Birds/bees/bats/butterflies 
c. Organic/herb/edibles garden 
d. Other appropriate demonstration or themed gardens 

 
B.  Develop design for Birmingham heirloom community perennial garden 

1) Provide for publicly accessible community garden area for future donation 
and exchange of Birmingham heirloom perennials 

2) Provide plant list and images of appropriate Allen House period plants to 
be used to educate the community about heirloom perennials and appeal 
for plant donations, including brief description, heirloom value, and basic 
care 

3) Propose interpretive materials for the heirloom community perennial 
garden that utilize WiFi and interactive activities and minimize visual 
impact of physical signage  

 
C. Utilize conservation-minded design to minimize use of water and chemical 

controls and maximize positive environmental impact, including historic 
practices that can be easily applied in our setting 

 
3. Allen House Area: Design/Architectural Drawings (plans, elevations, sketches) 

 
A. Develop design that integrates historic data about the Allen period landscape 

and that supports planned designation of the house and landscape on the 
National Register of Historic Places, and that is in accordance with planned 
use, materials, and public access per the CLMP 
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1) Assess existing site conditions, plant materials and irrigation and 
recommend changes and substitutions to maximize water conservation 

2) Propose design compatible with the historic Allen House and intended 
use of the area per CLMP and that preserves the house/s structures, 
walls, and other built features within or adjacent to the Heritage Zone 

3) Design should provide enhancement of the site and encourage public 
use, including  

i. Garden bed design 
ii. Seating 
iii. Pathway plantings & landscaping 
iv. Fencing  
v. Mulch 
vi. Edging  

4) Recommend removals and substitution of plant materials as 
appropriate to restore historic landscape features or sense of place, 
including disease-resistant elm cultivars, yews, boxwood, and other 
heritage plants and shrubs consistent with CLMP. Include plan to 
coordinate removals with re-planting program with other city parks 
and the Department of Public Services.  

5) Plants, fencing, edging, and mulching materials should be low 
demand/low maintenance and compatible with site and intended use. 

 
B. Develop design for the high visibility Allen House front yard and driveway 

area that supports utilitarian use while restoring historic landscape features 
and plantings, as appropriate 

1) Assess existing site conditions, plant materials and irrigation 
2) Develop design compatible with historic landscape and building, and 

with planned National Register site nomination  
3) Recommend any substitute plant materials for existing plants as 

appropriate to restore historic landscape features, historic use, or 
sense of place  

4) Substitute plants and materials should be as low demand/low-
maintenance as feasible, water conserving, and tolerant of public use 
and associated maintenance, e.g. salt exposure, winter maintenance 

5) Per CLMP, utilize landscape design and materials to enhance utilitarian, 
public access, and barrier-free parking, while integrating with 
streetscape, public sidewalks and right of way at Maple Road 

6) Disguise trash bin area with appropriate plants or other features 
 

C. Develop design for north side of Allen House consistent with CLMP 
1) Assess existing site conditions, plant materials and irrigation 
2) Develop design compatible with historic landscape and building, and 

with planned National Register site nomination  
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3) Recommend substitute plant materials for existing plants as 
appropriate to restore historic landscape features, historic use, or 
sense of place 

4) Utilize low maintenance, water conserving plant materials 
5) Disguise utility and air conditioning areas with appropriate plants or 

other features 
6) Enhancement of patio area to encourage public use and appeal, 

including appealing and low maintenance furnishings and seating 
  

D. Utilize conservation-minded design to minimize use of water and chemical 
controls and maximize positive environmental impact, including historic 
practices that can be easily applied in our setting 

 
 

4. Signage for Museum Site: Design and specifications 
 

A. Design for permanent primary Birmingham Museum signage that incorporates 
new logo; one primary sign at Maple Road in the Heritage Zone and one 
secondary sign at Willits Street 
1) Incorporation of simple materials and methods where possible to minimize 

construction and maintenance costs  
2) Compatible with site’s setting and history   
3) Non-intrusive and/or integrated with existing fencing or structures 
4) Meets city ordinance requirements  

 
B. Additional signage recommendations for general Heritage Zone 

1) Utilizing WiFi access for content with minimal footprint 
2) Non-intrusive way-finding or interpretive signage 
3) Consistent with city parks signage as appropriate 

 
5. Invasive Plants Management: 
 

A. Assess threat from invasive plants for Heritage Zone 
B. Recommend phased management plan for invasive plants 
 

5. The Contractor shall operate in a safe manner and will observe all MIOSHA 
guidelines. 

 
6. The Contractor shall provide any and all manuals and/or warranty information 

related to this project to the City upon completion of the project. 
 

This outline is not necessarily all-inclusive and the Contractor shall include in the 
proposal any other tasks and services deemed necessary to satisfactorily complete 
the project. 
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DELIVERABLES 
 
The Contractor shall provide: 
  

1. Photographic documentation and plant identification of existing significant 
landscape elements and features in the Heritage Zone. 

2. Complete construction drawings and documents in .pdf and CAD.  
3. Elevation drawings of significant site elements, including color renderings.  
4. Complete design and specifications for proposed permanent signage and support 

signage. 
5. Specific plant lists proposed for Hunter House and Allen House designs.  
6. Alternative plants for consideration as substitutes.  
7. Invasive plants management plan for Heritage Zone. 

 

MEETINGS AND PRESENTATIONS 
 
The Contractor shall expect to attend the following meetings and base their fees 
accordingly: 

1. Two (2) meetings with the Museum Board to discuss design development and to 
review the final draft 

2. One (1) meeting with the Historic District Commission to present proposed 
design 

3. One (1) meeting with the City Commission to present proposed final design  
 
All proposals must include a fixed price agreement with an associated fee schedule for 
extra meetings, should they be required. 
 
RESOURCES PROVIDED BY THE CITY OF BIRMINGHAM 
 

1. Topographic survey data and CAD file of site (2003); boundary data; utilities and 
electrical site plans 

2. Existing conditions with topographical data (2016) 
3. Historical timeline with context and narrative history of site/Statement of 

Significance 
4. Historic area maps, plat maps, aerial photos 
5. Period photographs of site, buildings, structures, plantings, etc. for both the Red 

Schoolhouse period (1850-1928) and the post-Allen period (1928-Present)  
6. Overview of applicable city planning goals and initiatives that impact present and 

future site/landscape use 
7. Conceptual Landscape Master Plan and Heritage Zone plans and drawings 
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ATTACHMENT A - AGREEMENT 
For Historic Landscape Design Services, Birmingham Museum Heritage Zone 

 
 This AGREEMENT, made this _______day of ____________, 2018, by and 
between CITY OF BIRMINGHAM, having its principal municipal office at 151 Martin 
Street, Birmingham, MI (hereinafter sometimes called "City"), and _____________, Inc., 
having its principal office at _____________________ (hereinafter called "Contractor"), 
provides as follows: 

WITNESSETH: 
 WHEREAS, the City of Birmingham is desirous of having work completed to 
provide historic landscape design services for the Birmingham Museum in accordance 
with the 2018 Birmingham Museum Conceptual Landscape Master Plan and the National 
Park Service/Secretary of the Interior Standards for the Treatment of Historic Properties.  
 
 WHEREAS, the City has heretofore advertised for bids for the procurement and 
performance of services required to provide historic landscape design services for the 
Birmingham Museum in accordance with the 2018 Birmingham Museum Conceptual 
Landscape Master Plan and the National Park Service/Secretary of the Interior Standards 
for the Treatment of Historic Properties and in connection therewith has prepared a 
request for sealed proposals (“RFP”), which includes certain instructions to bidders, 
specifications, terms and conditions. 
 
 WHEREAS, the Contractor has professional qualifications that meet the project 
requirements and has made a bid in accordance with such request for cost proposals to 
to provide historic landscape design services for the Birmingham Museum in accordance 
with the 2018 Birmingham Museum Conceptual Landscape Master Plan and the National 
Park Service/Secretary of the Interior Standards for the Treatment of Historic Properties. 
 
NOW, THEREFORE, for and in consideration of the respective agreements and 
undertakings herein contained, the parties agree as follows: 

1. It is mutually agreed by and between the parties that the documents consisting of 
the Request for Proposal to provide historic landscape design services for the 
Birmingham Museum in accordance with the 2018 Birmingham Museum Conceptual 
Landscape Master Plan and the National Park Service/Secretary of the Interior Standards 
for the Treatment of Historic Properties and the Contractor’s cost proposal dated 
_______________, 2018 shall be incorporated herein by reference and shall become a 
part of this Agreement, and shall be binding upon both parties hereto.  If any of the 
documents are in conflict with one another, this Agreement shall take precedence, then 
the RFP.  
 
2. The City shall pay the Contractor for the performance of this Agreement in an 
amount not to exceed __________________, as set forth in the Contractor’s 
____________, 2018 cost proposal. 
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3. This Agreement shall commence upon execution by both parties, unless the City 
exercises its option to terminate the Agreement in accordance with the Request for 
Proposals. 
 
4. The Contractor shall employ personnel of good moral character and fitness in 
performing all services under this Agreement.  
 
5. The Contractor and the City agree that the Contractor is acting as an independent 
Contractor with respect to the Contractor 's role in providing services to the City pursuant 
to this Agreement, and as such, shall be liable for its own actions and neither the 
Contractor nor its employees shall be construed as employees of the City.  Nothing 
contained in this Agreement shall be construed to imply a joint venture or partnership and 
neither party, by virtue of this Agreement, shall have any right, power or authority to act 
or create any obligation, express or implied, on behalf of the other party, except as 
specifically outlined herein.  Neither the City nor the Contractor shall be considered or 
construed to be the agent of the other, nor shall either have the right to bind the other in 
any manner whatsoever, except as specifically provided in this Agreement, and this 
Agreement shall not be construed as a contract of agency.  The Contractor shall not be 
entitled or eligible to participate in any benefits or privileges given or extended by the City, 
or be deemed an employee of the City for purposes of federal or state withholding taxes, 
FICA taxes, unemployment, workers' compensation or any other employer contributions 
on behalf of the City. 
 
6. The Contractor acknowledges that in performing services pursuant to this 
Agreement, certain confidential and/or proprietary information (including, but not limited 
to, internal organization, methodology, personnel and financial information, etc.) may 
become involved.  The Contractor recognizes that unauthorized exposure of such 
confidential or proprietary information could irreparably damage the City.  Therefore, the 
Contractor agrees to use reasonable care to safeguard the confidential and proprietary 
information and to prevent the unauthorized use or disclosure thereof.  The Contractor 
shall inform its employees of the confidential or proprietary nature of such information and 
shall limit access thereto to employees rendering services pursuant to this Agreement.  
The Contractor further agrees to use such confidential or proprietary information only for 
the purpose of performing services pursuant to this Agreement. 
 
7. This Agreement shall be governed by and performed, interpreted and enforced in 
accordance with the laws of the State of Michigan.  The Contractor agrees to perform all 
services provided for in this Agreement in accordance with and in full compliance with all 
local, state and federal laws and regulations. 
 
8. If any provision of this Agreement is declared invalid, illegal or unenforceable, such 
provision shall be severed from this Agreement and all other provisions shall remain in 
full force and effect. 
 
9. This Agreement shall be binding upon the successors and assigns of the parties 
hereto, but no such assignment shall be made by the Contractor without the prior written 



Page 16 
 

consent of the City.  Any attempt at assignment without prior written consent shall be void 
and of no effect. 
 
10. The Contractor agrees that neither it nor its subcontractors will discriminate against 
any employee or applicant for employment with respect to hire, tenure, terms, conditions 
or privileges of employment, or a matter directly or indirectly related to employment 
because of race, color, religion, national origin, age, sex, height, weight or marital status.  
The Contractor shall inform the City of all claims or suits asserted against it by the 
Contractor’s employees who work pursuant to this Agreement.  The Contractor shall 
provide the City with periodic status reports concerning all such claims or suits, at intervals 
established by the City. 
 
11. The Contractor shall not commence work under this Agreement until it has, at its 
sole expense, obtained the insurance required under this paragraph. All coverages shall 
be with insurance companies licensed and admitted to do business in the State of 
Michigan. All coverages shall be with carriers acceptable to the City of Birmingham. 
 
12. The Contractor shall maintain during the life of this Agreement the types of 
insurance coverage and minimum limits as set forth below: 
 

 
A. Commercial General Liability Insurance: Contractor shall procure and maintain 

during the life of this Agreement, Commercial General Liability Insurance on an 
"Occurrence Basis" with limits of liability not less than $1,000,000 per occurrence 
combined single limit, Personal Injury, Bodily Injury and Property Damage. 
Coverage shall include the following extensions: (A) Contractual Liability; (B) 
Products and Completed Operations; (C) Independent Contractors Coverage; (D) 
Broad Form General Liability Extensions or equivalent; (E) Deletion of all 
Explosion, Collapse and Underground (XCU) Exclusions, if applicable. 
 

B. Additional Insured: Commercial General Liability and Motor Vehicle Liability 
Insurance, as described above, shall include an endorsement stating the following 
shall be Additional Insureds: The City of Birmingham, including all elected and 
appointed officials, all employee and volunteers, all boards, commissions and/or 
authorities and board members, including employees and volunteers thereof. This 
coverage shall be primary to any other coverage that may be available to the 
additional insured, whether any other available coverage by primary, contributing 
or excess. 
 

C. Professional Liability: Professional liability insurance with limits of not less than 
$1,000,000 per claim if Contractor will provide service that are customarily subject 
to this type of coverage.  
 

D. Owners Contractors Protective Liability: The Contractor shall procure and maintain 
during the life of this contract, an Owners Contractors Protective Liability Policy 
with limits of liability not less than $3,000,000 per occurrence, combined single 
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limit, Personal Injury, Bodily Injury and Property Damage. The City of Birmingham 
shall be “Name Insured” on said coverage. Thirty (30) days Notice of Cancellation 
shall apply to this policy. 
 

E. Cancellation Notice: Workers' Compensation Insurance, Commercial General 
Liability Insurance and Motor Vehicle Liability Insurance (and Professional Liability 
Insurance, if applicable), as described above, shall include an endorsement stating 
the following: "Thirty (30) days Advance Written Notice of Cancellation or Non-
Renewal, shall be sent to: Finance Director, City of Birmingham, PO Box 3001, 
151 Martin Street, Birmingham, MI 48012-3001.  
 

F. Proof of Insurance Coverage: Contractor shall provide the City of Birmingham at 
the time the Agreement is returned for execution, Certificates of Insurance and/or 
policies, acceptable to the City of Birmingham, as listed below.  

1) Two (2) copies of Certificate of Insurance for Workers'  
Compensation Insurance; 

2) Two (2) copies of Certificate of Insurance for Commercial General 
Liability Insurance;  

3) Two (2) copies of Certificate of Insurance for Vehicle Liability 
Insurance;  

4) Two (2) copies of Certificate of Insurance for Professional Liability 
Insurance; 

5) If so requested, Certified Copies of all policies mentioned above will 
be furnished.  

G. Coverage Expiration: If any of the above coverages expire during the term of this 
Agreement, Contractor shall deliver renewal certificates and/or policies to the City 
of Birmingham at least (10) days prior to the expiration date.  
 

H. Maintaining Insurance: Upon failure of the Contractor to obtain or maintain such 
insurance coverage for the term of the Agreement, the City of Birmingham may, at 
its option, purchase such coverage and subtract the cost of obtaining such 
coverage from the Agreement amount. In obtaining such coverage, the City of 
Birmingham shall have no obligation to procure the most cost-effective coverage 
but may contract with any insurer for such coverage. 
  

13. To the fullest extent permitted by law, the Contractor and any entity or person for 
whom the Contractor is legally liable, agrees to be responsible for any liability, defend, 
pay on behalf of, indemnify, and hold harmless the City of Birmingham, its elected and 
appointed officials, employees and volunteers and others working on behalf of the City of 
Birmingham against any and all claims, demands, suits, or loss, including all costs and 
reasonable attorney fees connected therewith, and for any damages which may be 
asserted, claimed or recovered against or from and the City of Birmingham, its elected 
and appointed officials, employees, volunteers or others working on behalf of the City of 
Birmingham, by reason of personal injury, including bodily injury and death and/or 
property damage, including loss of use thereof, which arises out of or is in any way 
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connected or associated with this Agreement. Such responsibility shall not be construed 
as liability for damage caused by or resulting from the sole act or omission of its elected 
or appointed officials, employees, volunteers or others working on behalf of the City of 
Birmingham. 
 
14. If, after the effective date of this Agreement, any official of the City, or spouse, 
child, parent or in-law of such official or employee shall become directly or indirectly 
interested in this Agreement or the affairs of the Contractor, the City shall have the right 
to terminate this Agreement without further liability to the Contractor if the disqualification 
has not been removed within thirty (30) days after the City has given the Contractor notice 
of the disqualifying interest.  Ownership of less than one percent (1%) of the stock or 
other equity interest in a corporation or partnership shall not be a disqualifying interest.  
Employment shall be a disqualifying interest. 

15. If Contractor fails to perform its obligations hereunder, the City may take any and 
all remedial actions provided by the general specifications or otherwise permitted by law. 
 
16. All notices required to be sent pursuant to this Agreement shall be mailed to the 
following addresses:  
   

City of Birmingham  
 Attn: Leslie Pielack   
 151 Martin Street  
 Birmingham, MI 48009 

248-530-1682 
 

CONTRACTOR 

 
17. Any controversy or claim arising out of or relating to this Agreement, or the breach 
thereof, shall be settled either by commencement of a suit in Oakland County Circuit 
Court, the 48th District Court or by arbitration. If both parties elect to have the dispute 
resolved by arbitration, it shall be settled pursuant to Chapter 50 of the Revised Judicature 
Act for the State of Michigan and administered by the American Arbitration Association 
with one arbitrator being used, or three arbitrators in the event any party’s claim exceeds 
$1,000,000. Each party shall bear its own costs and expenses and an equal share of the 
arbitrator’s and administrative fees of arbitration. Such arbitration shall qualify as statutory 
arbitration pursuant to MCL§600.5001 et. seq., and the Oakland County Circuit Court or 
any court having jurisdiction shall render judgment upon the award of the arbitrator made 
pursuant to this Agreement. The laws of the State of Michigan shall govern this 
Agreement, and the arbitration shall take place in Oakland County, Michigan.   In the 
event that the parties elect not to have the matter in dispute arbitrated, any dispute 
between the parties may be resolved by the filing of a suit in the Oakland County Circuit 
Court or the 48th District Court.  

18. FAIR PROCUREMENT OPPORTUNITY:  Procurement for the City of Birmingham 
will be handled in a manner providing fair opportunity for all businesses.  This will be 
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accomplished without abrogation or sacrifice of quality and as determined to be in the 
best interest of the City of Birmingham. 

IN WITNESS WHEREOF, the said parties have caused this Agreement to be 
executed as of the date and year above written. 

WITNESSES:     CONTRACTOR 
 
 
_______________________________  By:_____________________________ 
              
               Its:  
 
                                                                            
 

CITY OF BIRMINGHAM 
 
 
_______________________________  By:_____________________________ 
                                                                                     
                                                                         Its:  Mayor 
 
 
_______________________________  By:_____________________________ 
 
                                                                                      Cherilynn Mynsberge  
                           Its:  City Clerk 
 
Approved: 
 
 
________________________________ 
Leslie Pielack, Museum Director 
(Approved as to substance) 
 
 
________________________________ 
Timothy J. Currier, City Attorney  
(Approved as to form) 
 

 
 
________________________________ 
Mark Gerber, Director of Finance 
(Approved as to financial obligation) 
 
 
________________________________ 
Joe Valentine, City Manager 
(Approved as to substance) 
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ATTACHMENT B - BIDDER’S AGREEMENT 
For Historic Landscape Design Services, Birmingham Museum Heritage Zone 

 
In submitting this proposal, as herein described, the Contractor agrees that: 
 

1. They have carefully examined the specifications, terms and Agreement of 
the Request for Proposal and all other provisions of this document and understand 
the meaning, intent, and requirement of it. 
 
2. They will enter into a written contract and furnish the item or items in the 
time specified in conformance with the specifications and conditions contained 
therein for the price quoted by the proponent on this proposal. 

 
 
PREPARED BY 
(Print Name) 

DATE 

TITLE DATE 

AUTHORIZED SIGNATURE E-MAIL ADDRESS 

COMPANY  

ADDRESS PHONE 

NAME OF PARENT COMPANY PHONE 

ADDRESS  
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ATTACHMENT C - COST PROPOSAL 
For Historic Landscape Design Services, Birmingham Museum Heritage Zone 

 
In order for the bid to be considered valid, this form must be completed in its 
entirety.  The cost for the Scope of Work as stated in the Request for Proposal 
documents shall be a lump sum, as follows: 
 
 

COST PROPOSAL 

TOTAL BID AMOUNT 
 
$ 
 

Additional Meeting Charge (per meeting) $ 

  

ADDITIONAL SERVICES RECOMMENDED, IF ANY 

Recommended Service Hourly rate 

 $ 

 $ 

GRANDTOTAL AMOUNT $ 

 
 
 
Firm Name              
 
 
 
Authorized signature__________________________________  Date______________ 
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ATTACHMENT D - IRAN SANCTIONS ACT VENDOR CERTIFICATION FORM 
For Historic Landscape Design Services, Birmingham Museum Heritage Zone 

Pursuant to Michigan Law and the Iran Economic Sanction Act, 2012 PA 517 (“Act”), prior 
to the City accepting any bid or proposal, or entering into any contract for goods or 
services with any prospective Vendor, the Vendor must certify that it is not an “Iran Linked 
Business”, as defined by the Act. 
 
By completing this form, the Vendor certifies that it is not an “Iran Linked Business”, as 
defined by the Act and is in full compliance with all provisions of the Act and is legally 
eligible to submit a bid for consideration by the City. 
 
 
 
PREPARED BY 
(Print Name) 

DATE 

TITLE DATE 

AUTHORIZED SIGNATURE E-MAIL ADDRESS 

COMPANY  

ADDRESS PHONE 

NAME OF PARENT COMPANY PHONE 

ADDRESS  

TAXPAYER I.D.#  
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ATTACHMENT E 
 
 

 
1. National Park Service/National Register of Historic Places Guidelines for 
Historical Landscape Architect 
 

A historical landscape architect is a specialist in the science and art of landscape 
architecture with advanced training in the principles, theories, concepts, 
methods, and techniques of preserving cultural landscapes. Cultural landscape 
preservation focuses on preserving a landscape's physical attributes, biotic 
systems, and use when that use contributes to its historical significance. 
Research, planning, and stewardship are the framework for the duties of a 
historical landscape architect. Research defines the features, values, and 
associations that make a landscape historically significant; planning identifies the 
issues and alternatives for long-term preservation; and stewardship involves 
activities such as condition assessment, maintenance, and training, and the 
historical landscape architect is the lead professional for these activities. 

 
From “National Park Service, Cultural Landscapes: Essential Competencies.” 
https://www.nps.gov/training/npsonly/RSC/CULTLAND.doc 
 
 
 
 
2. National Park Service Guidelines for the Treatment of Cultural Landscapes, 
online descriptive materials and detail available at: 
 https://www.nps.gov/tps/standards/four-treatments/landscape-guidelines/index.htm 

 
 
 

https://www.nps.gov/training/npsonly/RSC/CULTLAND.doc
https://www.nps.gov/tps/standards/four-treatments/landscape-guidelines/index.htm


 
 

 

  

2018 

Brian Devlin, Nagy Devlin Land Design  
Leslie Pielack, Birmingham Museum 
Approved by the Museum Board, 2/20/2018 
Accepted by the City Commission, 3/12/2018  

Landscape Master Plan 

lpielack
Typewritten Text
ATTACHMENT F



  
 

   

 

 

Acknowledgements 

This Landscape Master Plan for the Birmingham Museum and grounds, a City of 
Birmingham property, is the result of contributions from a wide range of stakeholders. 
These include members of the public; the City Commission and other advisory boards and 
commissions; the Friends of the Birmingham Museum; donors; and city administration 
and staff. In particular, we would like to acknowledge the following:  
 
CITY COMMISSION 

Andrew Harris, Mayor 
Patty Bordman, Mayor Pro Tem 
Pierre Boutros, Commissioner 
Carroll DeWeese, Commissioner 
Rackeline Hoff, Commissioner 
Mark Nickita, Commissioner 
Stuart Sherman, Commissioner 

 
CITY ADMINISTRATION 

Joseph A. Valentine, City Manager 
Leslie Pielack, Museum Director 

 
MUSEUM BOARD 

Tina Krizanic, Chair 
James Cunningham 
Russell Dixon 
Lori Eaton 
Judith Keefer 
Marty Logue 
Caitlin Rosso 
Carson Claar, Student Representative 
Hanna Sandler, Student Representative 
 

FRIENDS OF THE BIRMINGHAM MUSEUM BOARD 
Daniel C. Patton, President 
Fred Amrose 
George Getschman 
Marty Logue 
Leslie Mio 
Jennifer O’Hare 
Caitlin Rosso 
Mark Thomas 
 

THE ROSSO FAMILY FOUNDATION 
 

 



 
 
 
 
 
 
 
 

I. INTRODUCTION     1                      
II. GOALS AND OBJECTIVES    3 

A. Purpose of Plan 
B. Planning Process 

III. HISTORIC BACKGROUND    6   
IV. SURVEY AND ANALYSIS OF EXISTING CONDITIONS  8 
V. PROPOSED LANDSCAPE MASTER PLAN 

A. General information              13   
B. Zones 

1. Heritage Zone               13 
2. Transition Zone              16   
3. Riverine/Woodland Zone              18   
4. Pond Zone               20  

  
VI. CAPITAL IMPROVEMENTS AND FUNDING             22   
VII. APPENDIX 

A. Additional Views of Landscape Master 
   Plan 
B. Comments from Joint Workshop 
C. Comments from Parks and  
                      Recreation Planning Process 

   
 
  

 

 

Table of Contents 

 

 

Table of Contents 



Page | 1 
 

 
 

   

 

I. Introduction 



Page | 2 
 

The site of the Birmingham Museum is one of the most historically 
and topographically complex in the city.  It has distinctive natural 
landscape features on a steeply sloping lot with a rich history from 
pioneer times to the 20th century. Its location makes it accessible to 
both people and haven for a wide range of wildlife, yet it is 
centrally located in downtown Birmingham. In 2009, a preliminary 
landscape master plan by Michael Dul & Associates proposed a 
highly developed site with activity areas, a playground, paved 
terracing, extensive pathways and gardens, lighting, structures such 
as an arbor, decorative stone walls, and sculptures. Cost estimates 
exceeded 1 million dollars; at the time, it was hoped that park bond 
funds would be available to pay for the plan. However, sufficient 
park bond funding was not available, and it was not implemented. 
Dul’s plan did provide guidelines for the final design and 
construction of Americans with Disability Act (ADA)/barrier-free 
access to the Allen and Hunter Houses in 2010 and 2012. These 
were completed largely with federal Community Development 
Block Grant (CDBG) funds, which support ADA projects.  
 
The Dul plan was preliminary only, and is now incompatible with 
the direction of recent museum strategic planning. It also does not 
reflect changes in technology that have occurred since it was 
proposed. For example, providing public WiFi was not a 
consideration at that time, but now our digital needs have 
developed in new ways, making this a key focus of public 
programming and providing alternative access opportunities. Also, 
the Rouge Trail Corridor plan was not incorporated into the 2009 
plan, although the museum site shares a long boundary with the 
consistently used area as part of its overall landscape. But most 
importantly, the Dul plan did not survey the significant historic 
nature of the site and its existing features, so that no provision 
could be made for their protection or preservation.  

In 2016, the Museum Board considered the most appropriate 
approach for the landscape in the course of reviewing its general 
Museum Strategic Plan for 2017-2020. The Museum Board wished 
to identify general concepts for the park, determine how phased 
approaches (such as improvements at the pond) could be utilized, 
and make additional recommendations.  As the park is part of 
Birmingham’s Mill Pond Historic District, the first step was to 
survey existing historic and natural features of the landscape, to 
understand and make recommendations to preserve and protect 
those resources and factor in public education and access in 
planning.  The Friends of the Birmingham Museum and the Rosso 
Family Foundation provided funding, and Brian Devlin, historic 
landscape architect of Nagy Devlin Land Designs was selected to 
study the landscape and make recommendations to the Museum 
Board before further master planning was undertaken.  
 
The Museum Board worked with Mr. Devlin to review his findings 
and integrate them into a final Landscape Master Plan that is 
closely aligned with the museum’s mission and 2017-2020 
Birmingham Museum Strategic Plan. It protects and preserves the 
natural aspects of the landscape, while restoring its unique historic 
character that has been lost or obscured by invasive plants. 
Furthermore, the plan integrates a variety of public access options, 
enhancing the museum’s community engagement and educational 
opportunities. Although flexible and conceptual, it is 
comprehensive and consistent with the city’s other planning 
initiatives and parks, allowing for coordination of projects.  The 
identified zones also lend themselves very well to project-based 
funding support through grants or private donations. 
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PURPOSE of PLAN 
 
The overall purpose of developing a Landscape Master Plan for the 
museum site is to provide long term guidance for improvement 
projects and other planning that incorporates the needs of the 
public with the existing natural features, the site’s history and 
location in a local historic district, and city initiatives. The 
Birmingham Museum Landscape Master Plan is compatible with, 
but separate from, the 2017-2020 Birmingham Museum Strategic 
Plan. It is also aligned with the museum’s mission, as stated below:    
 
Museum Mission—The Birmingham Museum will explore 
meaningful connections with our past, in order to enrich our 
community and enhance its character and sustainability. Our 
mission is to promote understanding of Birmingham's historical and 
cultural legacy through preservation and interpretation of its 
ongoing story. 
 
Goals and Objectives 
 
The specific goals and objectives of the Birmingham Museum 
Landscape Master Plan are as follows: 

1. To Improve public access, especially barrier-free access, to 
the museum site  

2. To preserve the natural and historic landscape features 
3. To provide opportunities for education and interpretation 

of the site, its natural environment and its cultural history 
4. To coordinate with the City of Birmingham Parks and 

Recreation and Rouge River Corridor plans and projects, 
such as pathways, access priorities, materials, and signage.  

5. To utilize phased planning to optimize private donations 
and grant funding opportunities 

Planning Process 

In order to approach the museum landscape planning 
comprehensively, input was gathered from a wide range of 
sources. These included: 
 
• The Museum Board’s extensive review of existing 

conditions, historical materials, site review and survey data 
through meetings with historical landscape consultant 
Brian Devlin. Other consultation included Hubble, Roth, 
and Clark regarding a pond and wetlands survey and 
associated state regulations and requirements. 

 
• Input of the city staff from Parks, Engineering, Building, and 

Planning/Historic Preservation Departments regarding 
infrastructure, planning, alignment with local historic 
district ordinance and State Historic Preservation Office 
guidelines, ADA access and parking issues, and 
integration/coordination with policies and materials used 
by other city parks.  

 
• A joint workshop between the Museum Board, the Parks 

and Recreation Board, and the Historic District Commission 
was held on January 17, 2018 to discuss the plan and 
gather input from board members as well as the public.  

 
• Ongoing updates during 2016 and 2017 and formal 

presentation and discussion with the Friends of the 
Birmingham Museum Board on January 25, 2018. 

 
• Public input was gathered through the joint workshop on 

January 17, 2018.  Immediate neighbors were contacted 
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and invited to attend the workshop. Several were present 
at the meeting, including a neighbor who shares the east 
boundary with the Hunter House.  Some public data was 
also gathered through the Parks and Recreation Master 
Plan’s survey process in the fall of 2017. 

 
• Meetings were held and the review process discussed with 

members of the Michigan Department of Environmental 
Quality, and DTE Energy planners regarding requirements 
of the site that involve wetlands regulation and utilities 
issues to aid in additional planning. 

 
• The Historic District Commission Design Review Board 

reviewed and unanimously approved the plan on January 
17, 2018.   

 
 
The resulting Birmingham Museum Landscape Master Plan is 
conceptual in nature. While it provides a broad approach to 
integrating diverse components, it is designed to give general 
guidance in more detailed future planning. Additional design work 
will be needed on a project-related or phased basis. 
 
Its strength lies in its careful consideration of providing for public 
needs while maintaining a fundamental preservation focus to 
ensure that no irreversible changes are made that negatively 
impact the historic or natural character of the landscape. 
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EARLY SETTLEMENT PERIOD (1818-1856) 
 

The landscape of the area that is now downtown Birmingham is 
characterized by its proximity to the Rouge River, which has formed 
valleys and has several branches and numerous tributaries as it 
works its way south through Oakland County to the Detroit River.  
The Saginaw Trail (now Woodward Avenue) followed the best 
route through swampy areas northwest out of Detroit. It was the 
only land route through the area when pioneer settlers came to 
Michigan in the early 19th century.  

 
Settlers sought to purchase land at locations that had multiple 
resources, especially water and mill sites. Elijah Willits made claim 
to one of four parcels that intersected near where the Rouge River 
crossed the Saginaw Trail in what is now downtown Birmingham. 
This original purchase of 160 acres includes the site of the 
Birmingham Museum. 

 
The original landscape wilderness was populated by a variety of 
native plants, trees and woodland wildlife, much of which is still 
present. Over time, non-native plants have begun to dominate. The 
museum site includes a portion of the floodplain of the Rouge River 
valley, as well as a spring-fed pond that drains to the river near 
Willits Street. Spring seeps also form a wetland environment on the 
southeast side of the pond. 

 
RED SCHOOLHOUSE PERIOD (1856-1869) 
 
In 1855-56, Willits sold a portion of his acreage to the local school 
district as a site for the first brick schoolhouse in Birmingham. Built 
of local brick, the ‘red schoolhouse’ as it is known, was in service 
until 1869, when the larger Hill School was built. The red 

schoolhouse was converted to a residence, and by the end of the 
19th century a small barn was built on the property behind the 
building and near the edge of the slope to the Rouge. Around this 
time, fieldstone walls were constructed on the property as well. 
The former schoolhouse continued to serve as a residence until 
Marion and Harry Allen purchased the property in the mid-1920s. 
  
ALLEN HOUSE PERIOD (1928-1970) 
 
The Allens attempted to incorporate the schoolhouse into their 
plans for their new home but were unable to use the entire 
building, as portions of it collapsed when excavating their 
basement. However, they re-used the brick and a portion of the 
school that remained, creating the current version of the Allen 
House in 1928. It is a Colonial Revival style house with prominent 
red brick and cedar shingle siding, featuring a large front porch and 
many dormers.  
 
The Allens made some changes to the landscape that are 
documented in photos. These included enhancing the park-like 
appearance of much of the property with large elm trees and open 
areas of lawn. The area near the house was planted with perennials 
and shrubs characteristic of the period.  
 
Two years before they built the house, 9 year old Jim Allen was 
struck with poliomyelitis—reportedly the only person in 
Birmingham to be afflicted.  The spring fed pond was partially 
enclosed with concrete walls to create a swimming pool to help 
ease Jim’s physical symptoms. Photos show the rectangular edges 
of the enclosure with a spillway to allow water to drain into the 
pond and on to the Rouge, and a platform and rail that may have 
led to a stair into the pool. 
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CITY OWNERSHIP-1969-PRESENT 
 
In 1969 voters approved the purchase of the house and land by the 
city to create a historic park, and to move the Hunter House there 
to save it from demolition. The Clizbe-Allen family continued to 
occupy the Allen House until 1973 by agreement with the city. 
From 1973-1977, the Allen House was renovated through efforts of 
a bicentennial commission and members of the community, who 
raised funds in a combination of private donations and grants.  
 
As part of the landscape renovation during this time, the pond and 
pool were a concern because of maintenance needs and crumbling 
concrete walls. Filling them in and plowing them over was one 
solution to make way for more extensive landscaping and 
development, which included a possible arboretum. This concept 
for the landscape did not materialize, however due to the high 
cost. Instead, volunteers planted and maintained flower gardens 
for a number of years at the Hunter and Allen Houses, which 
depended on volunteer resources and availability. Boy Scout troops 
helped with clearing old growth and placing wood chips in 
pathways. Basic maintenance only was provided for the site 
otherwise. 
 
For a number of years, event rentals were used to help raise funds, 
but were insufficient to make the building self-sustaining. Even so, 
the Allen House and grounds was a popular site for parties and 
weddings.  Toward the mid to late 1990s, a joint plan between the 
city and the Birmingham Historical Society emerged to establish an 
endowment and to turn the house into a professionally staffed 
museum.  The program met its goals and the Allen House, Hunter 
House, and surrounding park grounds became a city operated 
public museum in 2001. 

Since then, the museum has expanded its audience and embraced 
changes in the museum field to incorporate new technology to 
reach the next generation. At the same time, preserving the 
historical past as accurately as possible is also of utmost 
importance. After the recession of 2008/2009, the focus has been 
primarily on needed maintenance of the two buildings, on 
preserving and exhibiting the museum collection, and on public 
engagement.  
 
The landscape has always been important, however. The Museum 
Board is now in a position to direct its resources and attention to 
responsible and comprehensive planning. This will ensure the 
essential history and uniqueness of the site are preserved and that 
future citizens of Birmingham will experience the benefits of this 
long term strategy.  
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SURVEY AND ANALYSIS OF EXISTING CONDITIONS 
 
Natural Resources 
 
Two (2) significant natural resources occur on the museum 
property that substantially contribute to the quality of the overall 
landscape and offer unique elements for an expanded museum 
experience.  The first is the Riverine Woodland ecosystem which 
comprises the western portion of the property.  This ecosystem 
includes the Rouge River along the western boundary with a sparse 
woodland on the steep slopes rising up to the Allen House which 
sits at the top of the ridge.  Plant species comprising the woodland 
include black walnut, hickory, maple, elm, box elder, cottonwood, 
mulberry, and catalpa with honeysuckle, privet, barberry, and 
buckthorn in the understory and grapevine and daylily occurring in 
the ground layer.  Dead trees and limbs occur throughout the 
ecosystem.  Several invasive species also occur in this ecosystem 
and include common reed (Phragmites australis) near the river, 
garlic mustard (Allaria petiolata), oriental bittersweet (Celastrus 
orbiculatus), creeping Charlie (Glechoma hederacea), buckthorn 
(Rhamnus cathartica), barberry (Berberis thunbergii), and privet 
(Ligustrum sp.), all occurring on the steep slopes.   
 
Two (2) paths meander through the woodland.  The primary path 
enters the woodland near the westerly driveway of the Allen House 
and runs diagonally to the northwest to the bridge over the Rouge 
River at Willits Street.  The second path enters the woodland at the 
base of the steep slope behind the Allen House and connects to the 
primary path at the base of the slope of the Riverine Woodland 
ecosystem.  Both paths consist of wood chips and include timber 
steps at the steeper sections of the route.  Many timber steps are 
rotting away and need replacement. 

The second natural feature is the spring-fed pond on the north 
central property line immediately adjacent to Willits Street.  The 
pond is fed from groundwater seeps on the east side of the pond.  
The pond is overgrown with common reed (Phragmites australis) 
and cattails, and has accumulated debris over the years.  The outlet 
for the pond occurs at the northwest point with a small spillway 
that leads to a catch basin.  A wetland ecosystem is associated with 
the pond as groundwater is near and at the surface creating 
wetland conditions that, ironically, occur significantly up the slope, 
particularly in the southeast corner of the pond. The museum 
property also includes many trees including catalpa, elm, Norway 
maple, callery pear, Norway spruce, mulberry, European linden, 
bald cypress, and arborvitae. 
 
Historic Resources 
 
The historic resources on the property include two (2) fieldstone 
walls.  One wall occurs along the top of the ridge to the west of the 
Allen House and may have been part of a barn that was originally 
on the property.  Unfortunately, a north section of this wall has 
been undermined and has fallen down the slope.  The other 
fieldstone wall is located midway down the slope to the north of 
and between the Allen House and Hunter House.  Both walls are 
made of fieldstone, both containing whole rounded stones and split 
face stones, characteristic of 19th c. farms in southeast Michigan. 
 
Probably the most unique historic feature on the property is the 
swimming or bathing pool with cement walls built into the easterly 
portion of the pond.  The pool was used by the Allens’ son Jim, who 
was afflicted with polio, for physical therapy. The swimming pool is 
evident in the 1963 aerial photograph from Oakland County and 
from early photographs as indicated below. 
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  Early photograph showing the swimming pool in the pond 
 
The pool is unique in concept and design as well as history. It 
originally incorporated the spring as a natural water source and 
utilized a flow gate at the surface of the western divider to permit 
natural drainage and continuous flow. A landing with rail provided 
access into the water, presumably for Jim Allen to use.  These 
unique aspects of the landscape are especially important for 
preservation and interpretation, and are highly desirable elements 
that may be eligible for special funding opportunities. 
 
The pond has been surveyed and only two (2) partial walls (the 
north and east corner) of the swimming pool remain.  Concrete was 
discovered at the bottom of the pond which could be one or more 
collapsed sides of the pool. 
                   

 
Aerial photograph showing the swimming pool in the pond 
(from Oakland County, 1963) 
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GENERAL INFORMATION  
 

A conceptual Landscape Master Plan has been prepared and is the 
result of a collaborative effort of the museum staff, Museum 
Board, and landscape architectural consultant over a period of 
about one (1) year.  Early on, the museum property was divided 
into several zones with distinct elements and characteristics 
associated with each.  These distinct areas include:  
 

1. The Heritage Zone along Maple Road with the Allen House, 
the Bell Plaza, and the Hunter House 

2. The Transition Zone immediately north of the houses and 
plaza 

3. The Riverine/ Woodland Zone on the west side of the Allen 
House to the Rouge River, the westerly boundary of the 
property; and  

4. The Pond Zone which includes the north edge of the 
property along Willits Street.  Each zone and the resulting 
master plan components are described below. 

 
 

Zone 1: Heritage Zone  
 

The Heritage Zone is along Maple Road with the Allen House on the 
west, the Bell Plaza in the center, and the Hunter House on the 
east.  This section of the museum property has had recent 
improvements to eliminate the circle drive and provide handicap 
parking as well as short term parallel parking in front of the Bell 
Monument.  Pedestrian circulation has also been added with a 
sidewalk along the front and rear of the Allen House, a handicap 
accessible ramp to the Hunter House, and a plaza and garden area 

at the Hill School Bell monument. Wi-Fi provides public access 
opportunities for visitors to the park and the museum. 
 
The design objective for this zone was to provide features which 
could unite these three (3) distinct subzones with minimal impact 
to historical features while providing opportunities for the 
community to participate in museum activities.  
  
Plan for the Heritage Zone 
 
The Master Plan includes restoration of early elm plantings, a 
children’s garden in front of the Hunter House, and a garden of 
Birmingham heirloom plants at the Hill School Bell Plaza. The early 
photograph below of the Allen House shows a simple foundation 
planting with specimen elm trees planted in front of and behind 
the house. 

Early photograph showing elm trees in the foreground and 
background of the Allen House 
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The Master Plan shows removal of undesirable trees and 
replacement with modern elm cultivars able to withstand Dutch 
elm disease.   Original planting locations are indicated from recent 
surveys and a couple of elm stumps are preserved to show the 
impressive size of these trees.  Two (2) new elm cultivars have been 
planted on either side of the bell monument to replace the 
diseased elms removed in 2016. 
 
A children’s garden is proposed for the space directly in front of the 
Hunter House.  This location was chosen because the area provides 
level ground for gardening activity and the southern exposure is 
ideal for plants.  Impacts from Maple Road are mediated with the 
existing picket fence and proposed yew hedge and gate for the 
front sidewalk.  Other improvements include removal of 
undesirable species along the east property line and replacement 
of the picket fence. The Master Plan proposes a garden with 
heirloom plants from Birmingham with a boxwood shrub border in 
front of the bell monument.   Residents of the city will be 
encouraged to bring their heirloom plants to the museum to create 
this specialty garden. 
 
 
 
 
 
 
 
 
 
 
Signage for the museum will respect the historic setting by 
complementing the Heritage Zone surroundings while clearly 

identifying the museum site in a manner that is consistent with 
historic district requirements.  An effective approach is to utilize 
existing elements and compatible materials; a section of the 
existing fence can feature signage in a highly visible manner 
without overwhelming the historic character of the Allen House. 
Other signage on the grounds will coordinate with that used in 
other parks to provide a unified experience for visitors.  
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Heritage Zone Programming and Community Engagement 
Opportunities: Public Access, Visibility, and Gathering  

• Historical children’s garden with heritage plants for 
educational/demonstration activities and tours 

• Community perennial gardens showcasing Birmingham 
heirloom plants with interpretive information and tours 

• Low maintenance organic herb garden with interpretive 
information and programming  

• Family events and activities in the plaza area 
• Musical performances and other programs on the back 

porch of the Allen House 
• Outdoor exhibits utilizing app development and Wi-Fi 

to provide interpretive history of Allen House, Hunter 
House, Hill School Bell/school history and plantings in 
Heritage Zone with unobtrusive signage 

• Improvements and programs at the plaza that promote 
public gathering, Wi-Fi connectivity and electronic 
access to museum collection and online exhibits 

 
I’m proud to be a part of the development of this landscape 
master plan. Each zone preserves and enhances the Birmingham 
Museum’s scenic natural historic site while seamlessly 
integrating unique interpretive/educational opportunities for 
community members of all ages.        
 –Tina Krizanic, Museum Board Chair  
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The images below show the characteristics of the Heritage Zone 
and the concept for the Landscape Master Plan. (See Attachments 
for additional views). 

Existing conditions and analysis of the Heritage Zone  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Conceptual Master Plan for the Heritage Zone 

 
I am the most excited for the educational/interpretive parts of 
the pond area. My personal connections and understanding of 
our Birmingham community comes from my experiences with 
the museum as a child. Some of my most invaluable memories 
involve the “Birmingham, Long, Long, Ago” movie and school 
tours. They helped me become passionate about this wonderful 
community. This landscape design and pond interpretation will 
only add value to those museum programs to provide more 
access to our historic landscape.     
  –Caitlin Rosso, Museum Board member 
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Zone 2 : Transition Zone  
  
The Transition Zone begins at the top of the slope immediately 
behind the houses and plaza and extends down to the base of the 
slope.  This zone provides access from the house to the pool and 
includes the original fieldstone wall and remnants of early plantings 
including elm and Norway spruce.  Other trees include arborvitae, 
Norway maple, and mulberry.  A wood staircase behind the Allen 
House provides pedestrian access down the slope to the open 
space on the west side of the pond.  It appears that the stairs are 
placed over cement steps with fieldstone edges that were built just 
after the city purchased the property.   The slopes of the area 
consist of maintained lawn. 
 
Plan for Transition Zone 
 
The Master Plan for the Transition Zone shows removal of 
undesirable trees and replacement with modern elm cultivars.  
From early photographs of this area it appears that elm plantings 
formed a glade with maintained lawn and minimal plantings. 
 
 
 
 
 
 
 
 
 
 
 
 

A significant new feature proposed for the Transition Zone is the 
concrete steps and fieldstone wall to replace the wood staircase.  
The proposed stairs with walls and handrails provide a safe route 
for pedestrians to move from the patio behind the Allen House to 
the woodland trail and pond at the bottom of the slope.  The 
relatively large landing areas of the steps can allow people to 
congregate for small venues on an intimate scale. 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The images below show the characteristics of the Transition Zone 
and the concept for the Landscape Master Plan. (See Attachments 
for additional views). 
 
 
 

Transition Zone Programming and Community Engagement 
Opportunities: Education and Intimate Gatherings  

• Stair design provides for multi-use as small 
amphitheater-like performance area on lower lawn  

• Open lawn provides area for traditional lawn activities 
such as picnics 

• Wi-Fi based interpretive education about overall site 
history from pioneer period to present 

• Small garden area for daylilies to feature historic 
varieties and interpretation of Allen House landscape 

• Outdoor photography and art programs and display at 
stone wall 

 
The Museum’s Landscape Master Plan restores and enhances, in 
both a timeless and contemporary setting, the natural beauty of 
a historically significant part of our community.        

–James Cunningham, Museum Board member 
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Existing conditions and analysis of the Transition Zone 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conceptual Master Plan for the Transition Zone 
 

 
I’m very excited, as a member of the Museum Board and the 
Friends Board, regarding the Landscape Master Plan for the 
museum grounds. These plans will help the community learn 
more about the grounds and its history.   
   –Marty Logue, Museum Board member   
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Zone 3: Riverine/Woodland Zone 
 
The Riverine/Woodland Zone begins at the top of the slope 
immediately west of the Allen House and extends to the Rouge 
River.  This space offers an opportunity for residents to enjoy a 
secluded natural area within the city with trails and the potential to 
experience the river in close proximity. 
 
Plan for Riverine/Woodland Zone 
 
The Master Plan for the riverine/woodland zone proposes the 
creation of a climax woodland with the removal of invasive species 
and planting of sugar maples and associated sub-canopy and 
ground layer plants.  A decision was made to keep the existing trails 
with the replacement of the timber steps with stone steps and a 
handrail.  To conform to the existing Rouge River Trails Corridor 
Master Plan, a new path is proposed which runs parallel to the 
existing stone wall from the entry of the existing trail, where an 
overlook is proposed, and exiting at Maple Road.  The steep slopes 
in this area will necessitate the use of boulder retaining walls to 
allow the layout of the path. 
 
 
 
 
 
 
 
 
 
 
 

The original fieldstone wall is proposed to be stabilized and the 
sections that have fallen will be rebuilt following the original line of 
the wall.  The boulder retaining walls will stabilize the slope and 
prevent further undermining of the original wall.  Also to conform 
to the Rouge River Trails Corridor Master Plan, a boardwalk is 
proposed at the intersection of the existing trails which provides 
access to the Rouge River with a wood deck overlook.  Large 
boulders as sculpture are proposed in the woodland zone. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The images below show the characteristics of the Transition Zone 
and the concept for the Landscape Master Plan. (See Attachments 
for additional views). 

Riverine/Woodland Zone Programming and Community 
Engagement Opportunities: Natural Habitat, Native American 
and Cultural History, and Education   

• River Rouge natural history and landscape 
• Native American presence in the area and land use 
• Settlement and pioneer period of Birmingham and 

importance of Rouge River   
• Wildlife and natural habitat information and 

interpretive materials (Wi-Fi/electronic) 
• Invasive species vs. native plants-tours and interpretive 

materials 
• Bird watching programs 
• Other nature programs and tours 

 
What distinguishes Birmingham from our neighbors is the 
diversity of our topography—the same that Birmingham’s 
founders (Hamilton, Hunter, Pierce, and Willits) observed 200 
years ago. The Museum’s grounds are part of this landscape, 
and making them more accessible to the public gives a starting 
point to tell Birmingham’s history and educate future 
generations about the environment.     
  –Russ Dixon, Museum Board member   
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Existing conditions and analysis of the Riverine/Woodland Zone 
 

 
 
 
 
 
 
 
 

 
Conceptual Master Plan for the Riverine/Woodland Zone 
 

 
I’m so inspired by our board’s dedication to making our museum 
a cultural highlight of the community. I will always take pride in 
this opportunity to help with planning for our exceptional 
landscape and give back to our very unique and special city! 
   –Judith Keefer, Museum Board member   
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Zone 4: Pond Zone 
 

The Pond Zone comprises the north portion of the museum 
property and includes the gentler slopes at the base of the 
transition zone and extends to Willits Street.  A main goal of the 
Master Plan is to provide handicap parking along Willits Street with 
access to the museum property and especially to the pool and 
pond area. The preservation and interpretation of the swimming 
pool within the pond is an equally important goal, as this is an 
extremely unique use of the spring-fed pond.  
 
Plan for Pond Zone  
 
The Master Plan for the Pond Zone proposes a handicap accessible 
path from a new sidewalk along Willits Street around the pond to a 
staging area at the historic swimming pool location, then to a 
seating area on the west side of the pond, and finally to the new 
overlook at the woodland trail.  The construction of this path will 
necessitate the use of boulder retaining walls to create the level 
surface for the path.  This path is proposed to consist of crushed 
limestone and will include plantings along the pond side to act as a 
barrier to the pond below.   
 
The interpretation of the swimming pool will be accomplished by 
the construction of a boardwalk along the east edge to complete 
that side.  This boardwalk will also provide an opportunity to 
experience the pool right in the middle of the pond.  A wood fence 
with cable railing is proposed for the west side of the boardwalk 
and a curb is proposed for the east side of the boardwalk.  A water 
garden is proposed to the east of the boardwalk, giving an 
opportunity for visitors to learn about native water plants.  A stone 
surface area is proposed for the south side and the existing 

concrete wall defines the north edge of the pool.  This stone 
surface and associated new stone wall allows a relatively large 
space where groups of people could congregate.  To complete the 
rectangular shape of the swimming pool, a divider is proposed that 
runs from the south side of the pond to the north side.  Care should 
be taken to preserve existing historical fabric so the remaining 
walls of the pool should be stabilized and maintained.  The boulder 
walls and new fieldstone wall should be constructed with a 
different pattern to distinguish these new walls from original walls. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The images below show the characteristics of the Transition Zone 
and the concept for the Landscape Master Plan. 

Pond Zone Programming and Community Engagement 
Opportunities: Barrier-Free Public Access and Polio History   

•  Wi-Fi/online interpretive materials about poliomyelitis 
and the unique Allen House pool for Jim Allen’s physical 
therapy 

• Acknowledgment of importance of ADA and barrier-
free access in signage and surroundings 

• Barrier-free outdoor programming for all ages 
• Interpretive programs for natural wetlands, native 

water plants, and wildlife 
• Educational activities and programs on environmental 

value of birds, bees, bats, and butterflies and 
associated wild plants and flowers for habitat 

• Barrier-free tours throughout grounds, including Pool 
area, Rouge overlook and Allen and Hunter Houses    
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Existing conditions and analysis of the Pond Zone 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conceptual Master Plan for the Pond Zone 

 

 
It is especially fitting that the Landscape Master Plan pays 
special attention to accessibility as it echoes the physical 
challenges young James Allen faced as he struggled to 
overcome the effects of polio.    
  —Lori Eaton, Museum Board member   
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Funding 
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This conceptual Landscape Master Plan is intended to provide a 
guideline for long-term planning and project development. Each 
zone can be approached as a separate project for planning and 
funding purposes; however available grants, changing conditions, 
or other needs may make it more efficient to combine certain 
elements from different zones.  Whenever possible, work will be 
coordinated with other city Parks and Recreation projects for 
purposes of timing, to avoid duplication, or to enhance progress. 
 
Establishing priorities by zone or project component will assist with 
planning, especially as regards targeted fundraising and grants. The 
Landscape Master Plan assumes that funding will be project-
specific, but as part of a “big picture” that can be communicated to 
particular granting organizations and potential sponsors. Special 
interest grants and private donors are expected to figure 
prominently in all funding, and some likely sources are noted in the 
table that follows.  Fund-raising initiatives will be held at the 
museum as well, which will also help connect the community 
physically to the landscape, promoting the museum’s mission. 
 
PRIORITY LEVELS 
 
Four levels of priority with their expected timelines are used in the 
table on the following page: 
 

Priority 1—2018-2019 
Priority 2—2019-2021 
Priority 3—2021-2022  
Priority 4—2023-2025 

 
(Components of each zone area are sequentially identified with 
decimals, e.g., 2.1, 2.2 as first and second steps in Priority 2)  

 
 
 
 
 
 
 
 
 
 
 

Photo by Carroll Deweese, 2016



TABLE-MASTER LANDSCAPE CAPITAL IMPROVEMENT AND FUNDING

Project Component Priority  Cost 
Estimates 

Comments Potential Funding Sources

Heritage Zone

1.0

The visibility and impact of improvements in the Heritage 
Zone have the highest priority because they lend themselves 
well to enhanced programming and continued funding for 
other parts of the plan

   Design 1.1 3,000.00$      Friends of Museum/City
   Construction 1.2

tree removal 4,000.00$      
new plant material

deciduous trees 1,950.00$      
densiformis yew 3,600.00$      
winter gem boxwood 3,000.00$      

garden bed preparation 6,000.00$      Coordinate work with existing DPS maintenance plan
wood fence 2,400.00$      
metal edging 480.00$          
stone mulch 225.00$          

Subtotal 24,655.00$    

Relocate utilities
1.0-2.0 3,500.00$      

DTE estimates represent the majority of the cost, but do not 
include relocation of other shared line users Donations combined with grants

Tree removal coordinated with Parks to be re-planted 
elsewhere when possible 

Anticipated funding sources for construction includes a 
combination of grants, donations, funds from Friends of the 
Museum, and fundraising. Volunteers may assist with 
garden bed preparation. Plant material may be available 
through sponsorships or partnerships

Priority 1—2018-2019                                                 Priority 3—2021-2022 
Priority 2—2019-2021                                                 Priority 4—2023-2025



Project Component Priority  Cost 
Estimates 

Comments Potential Funding Sources

Pond Zone 2.0
   Additional Survey

2.1 7,900.00$      
Survey will determine detail for construction at pond and 
will complete needed topography Grants, fundraising + Friends

Engineering Plan 2.2 15,000.00$    Grading plan for ADA paths around pond Grants, fundraising + partnerships
   Design (Pond & Transition  
Zones) 2.3 5,000.00$      Transition Zone & Pond Zone to be designed together Friends and donations
   Construction 2.4

tree removal 6,000.00$      
shrub removal 4,000.00$      
pond digging 10,200.00$    
boulder retaining walls 39,200.00$    
stone walls 31,200.00$    
crushed limestone path 7,320.00$      
boardwalk 23,400.00$    
wood and cable rail fence

2,400.00$      
concrete sidewalk & pad

8,320.00$      
benches 700.00$          
stone patio 14,740.00$    
new plant material 25,000.00$    

Subtotal 200,380.00$  

Transition Zone 3.0
   Design (see Pond Zone) 2.3 Transition Zone & Pond Zone to be designed together
   Construction 3.1

tree removal 15,000.00$    
stone walls 62,400.00$    
stone steps 27,200.00$    
exposed aggregate  concrete

7,200.00$      
new plant material- 
deciduous trees 3,250.00$      

Subtotal 115,050.00$  

Anticipated funding sources for construction includes a 
combination of grants, donations, funds from Friends of the 
Museum, and fundraising.  Plant material may be available 
through sponsorships or partnerships

Anticipated funding sources for construction includes a 
combination of grants, donations, funds from Friends of the 
Museum, and fundraising. Plant material may be available 
through sponsorships or partnerships



Project Component Priority  Cost 
Estimates 

Comments Potential Funding Sources

Woodland/Riverine Zone 4.0
   Design 4.1 5,000.00$      
   Construction 4.2

tree removal 7,500.00$      
boulder retaining walls 86,800.00$    
large boulders 9,000.00$      
stone wall 38,400.00$    
stone steps 26,160.00$    
crushed limestone path 6,300.00$      
crushed limestone pad 1,740.00$      
boardwalk
wood and metal hand rail 4,750.00$      
river overlook 14,000.00$    
new plant material 25,000.00$    
benches 700.00$          
invasive species eradication

12,000.00$    
Subtotal 232,350.00$  

Grand Total 572,935.00$  

Cost estimates for construction items are likely to change 
over the projected time period but are presented here in 
current dollars.

The Woodland/Riverine Zone has a higher level of cost but 
also may be eligible for grants because of  multi-community 
involvement and importance in Michigan watershed 
management. Anticipated funding sources for construction 
includes a combination of grants, donations, funds from 
Friends of the Museum, and fundraising. Sponsorships or 
partnerships will be important for this zone, but the 
possibility of large scale corporate volunteer assistance is 
also greater for some components.











Appendix B 
 
Comments from January 16, 2018 Museum Board Special 
Meeting/Joint Workshop with Parks and Recreation Board, 
Historic District Commission, and Public  
 
(Heritage Zone): Parks and Recreation Board questions related to 
1. Tree restoration and replacement; distinction of volunteer 

trees vs. intentional/original landscape design, transplanting 
procedure and costs, use of proposed elm cultivars 

Historic District Commission questions related to 
2. The impact of volunteer tree removal and replacement with 

smaller, younger trees 
3. Handicap/barrier free access; current accessibility near 

museum for parking and access and proposed additional access 
at Willits Street 

Public questions related to 
4. Planned designated handicapped parking on Willits Street as 

part of existing street parking 
 
(Transition Zone): Parks and Recreation Board questions related to 
1. Construction details of proposed stairs and adjacent fieldstone 

walls 
Historic District Commission questions related to 
2. Lighting design opportunities 
3. Benefits of using concrete for safety, cost, and historical 

accuracy 
There were no public questions  

 
(Riverine/Woodland Zone): Parks and Recreation Board questions 
related to 
1. Locating a children’s play area along the Rouge River 

2. Clarification that the Rouge River Master Plan is conceptual 
only 

3. Use of crushed limestone in the zone for barrier free access; 
barrier free paths from Willits to Maple 

4. Proposed replacement of rotting timber steps with stone 
5. Prevalence of invasive species and maintenance costs  
There were no questions from the Historic District Commission or 
the public 
 
(Pond Zone): Parks and Recreation Board questions related to 

1. Historic use of pool for polio physical therapy by Jim Allen; 
no public use of pool will be permitted 

2. Provisions for water flow in proposed pond and pool design 
3. Possibility of future water garden in pond 
4. Use of vegetative barriers to maintain safety at edge of 

pond and depth estimates 
5. Proposed relocation of utilities underground 
6. Uncertain nature of original pool divider; goal is to educate 

about the history and its association with disabilities and to 
emulate the original pool barrier edge, as complete 
restoration would be costly   

Historic District Commission questions related to 
1. Ability to lower water to expose concrete structures for 

study 
2. Cost of reconstruction of pool’s divider wall; possibilities of 

partial reconstruction as an educational approach 
3. Cost and difficulty of dredging; permitting issues with 

Michigan Department of Environmental Quality (MDEQ) 
1. Reconstruction of MDEQ-required wetlands is a small 

amount of square footage as an offset of spring seeps 
There were no questions from the public 
 



Appendix C 
   
Comments from Parks and Recreation Board Master Plan 
Process, September and October, 2017 
 
A. October 3, 2017 Open House Recommendations (Parks-Rec 

Master Plan draft p. 134) 
1. historical games/playground at museum (1 comment)  
2. outdoor museum area at museum (1 comment) 
 

B. Public Engagement Resource Mapping (Parks-Rec Master Plan 
draft p. 137) 

3. no recommendations 
 

C. Survey Responses-Park Use (Parks-Rec Master Plan draft p. 
155) 

4. 18 respondents of 441, or 4.4% (includes Allen/Hunter 
House facilities) 

 
D. Survey Comments-(Parks –Rec Master Plan draft p. 197) 

5. #70- Partnering with the schools, library, BBAC, museum, 
NEXT , Community House, etc is vital. 

6. #74-The Museum Park has been forgotten. It should be 
developed as an outdoor historic museum including 
walking exhibits and a game/play area. 
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