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APARRI POLYTECHNIC INSTITUTE
(formerly Aparri School of Arts and Trades)
Aparri, Cagayan

In this updated Institutional Development Plan (IDP),
TESDA- Aparri School of Arts and Trades (ASAT) now Aparri
Polytechnic Institute (API) sets out in detail its aspirations
and objectives with regard to its Technical Vocationadl
Education and Training (TVET) Programs, school operations,
research and social responsibilities. From this IDP, is derived
a set of ideas and goals that apply to the school as a
whole. Due to the varied structure of its programs, projects
and activities, the detailed implementation of these
objectives will differ in many ways. The objectives will be
integrated in the varied sub-strategies in the individual
strategic plans of the different departments and work
committees, with each of these sub-strategies that
contribute to the shared vision-mission of the organization.

In order for ASAT/API to be able to operate effectively,
it is important to b sensible. This plan therefore sets out nine
main policy lines, worked out into a number of objectives.
As the school is involved in diverse activities that can be
described in a plan, the IDP focuses predominantly on
those issues that are new or that will be dealt with
specifically in the coming planning period.

ASAT/API aims to have achieved the objectives set
out in this Plan in the year 2015.

VICENT JILA, Ph. D.
Ret. Vacational School Administrator ||
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I. SITUATIONAL ANALYSIS
A. Profile of the School

The TESDA-Aparri School of Arts and Trades (TESDA-
ASAT)/Aparri Polytechnic Institute (API) dubbed as “The
Center of Technical Excellence” is a TESDA administered
school offering technology -non degree courses or
quadlifications . It is located at the Eastern District of Maura,
Aparri, Cagayan, Philippines, and is easily accessible by
either land or water transportation. The school has been
existing since 1928 producing middle-level skilled
manpower for more than decades already. API's
graduates are either self-employed or wage earners in the
province, nearby cifies and there are even those who are
employed abroad.

The school has a land area of 4.189 hectares
equipped with 10 wood-concrete combination school
buildings and 3 all-concrete al-concrete ones furnished with
office / instructional machines and equipment which
include among others an administration Building, a Guest
House, a Laboratory Hotel, and a Social/Conference Hall.
Our Social/Conference Hall is capable to cater to local as
well as regional ftrainings, skills Olympics, all-occasion
receptions and conferences conducted by different
administrative agencies in the region. It has also a standard
athletic ground that caters to inter-school as well as
provincial and regional athletic competitions. The school is
energized by the Cagayan Electric Cooperative
(CAGELCOQO) Il with moderately adequate water facilities.
TESDA-API is manned by at least 54 committed and
competent skiled workforce headed by a Vocational
School Administrator to uphold to its optimum its vision,
mission and policy statement with a budget for CY 2012
provided by the nafional government broken down as
follows : P17,664,000.00 for Personal Services (PS) and
P3,380,000.00 for Maintenance and Other Operating
Expenses (MOOE). For budget CY 2015, PS is 17,949,000.00
while MOQOE is 3,380,000.00

The School is a Technical Vocational Education and
Training (TVET) provider. It was identified by the Office of the
President of the Republic during the incumbency of former
President Fidel V. Ramos as a ftraining center for the



manpower requirements of the Cagayan Economic Zone
Authority (CEZA). At the center of this is that the school is
responsible for the skills training that caters to the youths
and marginalized sector of society in Aparri and nearby
towns like: Camalaniugan, Lallo, Gattaran, Buguey, Sta.
Teresita , Gonzaga, Sta. Ana, San Vicente and San Vicente
in the Province , offering the following technology
programs:
Regular/School-Based Program
e Furniture and Fixture Sector Distinctive Area of
Competence (DAC; NTR)
e Auto and Land Transport Sector
1. Automotive Servicing NC |
2. Automotive Servicing NC ||
3. Driving NC I
e Construction Sector
1. Electrical Installation and Maintenance NC I
2. Carpentry NC I
3. Masonry NC I
4. Plumbing NC ||
5. Tile Setting NC I
e Electronics Sector
Electronics Products and Assembly NC ||
e Information and Communication Technology
Sector
Computer Systems Servicing NC ||
e Garments Sector
1. Dressmaking NC I
2. Tailoring NC I
e Health, Social and Other Community
Development Sector
1. Beauty Care NC ||
2. Nail Care NC ||
3.Caregiving NC I
4. Hairdressing NC ||
5. Household Services NC I
6. Bookkeeping NC I
e Tourism Sector
1. Bread and Pastry Production NC ||
2. Cookery NC I
3. Food and Beverage Services NC |
4. Front Office Services NC ||
5. Housekeeping NC ||
6. Housekeeping NC I



e Metals and Engineering Sector
Shielded Metal Ac Welding NC ||
e Heafing, Ventilation and Air-Con Refrigeration
Sector
RAC Servicing NC |
RAC Servicing NC I
e Education
Trainer’'s Methodology (TM)I
Short-Term Program
e Gas Engine Tune-Up
Diesel Engine Tune-Up
Service Auto Electrical Component
Draft and Cut Pattern of Casual Apparel
Sew Casual Apparel
Manicuring/Pedicuring
e Prepare and Bake Pastry Products
Community-Based Program
e Prepare Sandwiches
Prepare Cold Meals
Prepare Hot Meals
Prepare Appetizers and Salads
Draft and Cut Pattern of Ladies Apparel
Manicuring/Pedicuring
Perform Haircutting

B. Problems, Constraints and Issues

1. No equipment outlay for the purchase of
appropriate modern instructional heavy equipment
and machines and high powered generator;

2. Short of available industries in the area for
graduates’ placement needs;

3. There is insufficient time for the conduct of research
due to the teaching loads/office work of researchers;
Lack of Faculty Room for trainers to do paperworks

4. Perimeter fence that is often sabotaged by
ouftsiders;

5. No drainage canal;

6. Graduate studies are not the priority of most
trainers;



/. Poor professional efiquette and initiative of some
trainers and staff;

8. Unpredictable weather condition and the corrosive
effects of sea breeze to all forms of metal.

C. Potentials and Comparative Advantage

1. Within the growth area as it is very close to the
Cagayan Economic Zone Authority (CEZA) and the
on-going Lallo International Airport at Magapit, Lallo,
Cagayan. Multi-national corporations like giant
fastfood chains and supermarkets have started to
exist in the area and nearby towns. These business
establishments are potential employment generators
for APl graduates.

2. Training Center for CEZA on:

- welding and fabrication
- plumbing and carpentry
- hotel and restaurant management

housekeeping

commercial cooking

food and beverage services
-garments

fashion and design
-electrical technology

industrial wiring and conftrol
-electronics

digital and semi-conductor

3. Favorable comparison of quality training at par
with other reputable institutions

4. Having officials with leadership potentials and
competent employees

5. Has a laboratory hotel in the school
6. Trade Testing Center/Assessment Center

7. Has 3 units school vehicles for instructional and
office use



8. Has a standard oval for sports development and
driving arena

9. Has strong linkage and support from LGUs, NGOs
and GAs

10. The School is within the service area of af least 7
high school located in Aparri and surrounding towns

11. The only government technology school in fown
offering TESDA courses/qualifications

12. As of 1995 Municipal Statistics, the population has
a high literacy rate of 88.82%

13.Presence of different civic-oriented organizations
14. Aparri is a cosmopolitan town

15. Accessible to:

- commercial/industrial establishments

- 6 banking institutions

- 10 hospitals and clinics

- fishing grounds (river and seaq)
16. Aparri is adjudged “The Cleanest, Greenest
Town" nationwide —Hall of Fome

17. Maintaining Tree Planting in the School Grounds
and a partner of DENR, Region 02 on SIFMA

18. One of the only 9 TESDA administered schools
nationwide that qualified in the Nationwide Search
for “5S" School

19. The only TESDA school in the region that qualified
in the national inter-school search for “5S’ school

20. A Gold and Silver Medal Awardee in the National
Skills Competition held in 2013 and in 2015, 3 First
Placers in the Provincial Skills Competition and
another First Placer in the regional Skills Competition



21. One of the 3 TESDA schools/office nationwide that
qualified and was provided funds on research by
TESDA Central Office in CY 2004

22. 2004 TESDA Model Employee Award Category I
was coveted by the School Administrator, a
nationwide search for the Most Outstanding School
Administrator

23. Top Performing School in 2006 Award was
coveted by TESDA-ASAT, a nationwide search
among TESDA Technology Institutions and Offices .

Il. INSTITUTIONAL PLAN
A. Vision

The TESDA - Apari Polytechnic Institute
envisions itself as a state partner in the
development of globally competent and
technically equipped middle-level manpower
who are efficient, effective and economically
independent either as wage earners or as self-
employed workers.

B. Mission

The TESDA-Aparri Polytechnic Instifute exists as
“The Center of Technical Excellence”. As such, it
endeavours to make available quality technical
vocational education and trainings and ensures
the inculcation of upright attitude towards work
among all those who pass through its portals.
Policy Statement

“Commitment to One's Duties: The Way to
Quality Service”.

C. Goals

1. On LEADERSHIP



By Year 2012, there shall have been
developed managerial expertise of all school
officials and upgraded training skills of all
mentors to provide the best support in achieving
the organization’s vision, mission and objectives.

2. On INFORMATION AND ANALYSIS

Five years from now, the school shall have a
systematically evaluated and analyzed internal
operations, control and processes with the use of
the latest communication network for better
delivery of service to partners. Closed-Circuit
Televisions shall habe been fully made
operational by 2016.

3. On STRATEGY, POLICY and PLANNING

For the school to have a clear and
workable strategies for institutional development
plan towards quality assured policies, structures
and systems implementation as well as meeting
the vital challenge making the people
responsible and result-oriented, daring and
dedicated.

4. On PEOPLE (Faculty and Administrative)

For the school to manage its human
resources with excellence who in turn will be
providing powerful, high achieving quality
organization that promotes safe, healthy and
productive working and learning atmosphere.

5. On QUALITY OF PROCESSES, PRODUCTS AND
SERVICES

A year from now, the school shall have a
dynamic but systematic annual evaluation on
service delivery system through the QAS
particularly on teaching methodologies, in its
curriculum, equipment and facilities and s
course offerings to meet the ever-changing
industry demands of the community and even
globally.



6. On ORGANIZATION PERFORMANCE

For quality TET, the school shall be
periodically monitored and evaluated vis-Q-vis
its adherence to vision, mission, plans, programs
and policies through the QAS.

/7. 0On CUSTOMER FOCUS

By Year 2016, the school shall be the
provider of globally competitive entrepreneurs
who are persons of integrity and responsible men
and women committed to excellence in their
work.

8. On RESEARCH PROGRAM

By Year 2016, the school shall have relevant
and responsive researches and publications
beneficial to the school and stakeholders.

9. On EXTENSION PROGRAM

For the school to become a vehicle in rural
economic development, extension program is @
significant empowerment tool for the informal
sector vital to the growth and survival of
entrepreneurial endeavour.

D. Strategies
1. On LEADERSHIP

Attendance of school officials and trainers
to Executive Education Program Trainings and to
Skills Trainings respectively, in order to provide
high quality programs, projects ad activities to
students and stakeholders through participatory
governance.

2. On INFORMATION and ANALYSIS



Acquisition of the latest computer version
and communication facilities and gadgets as an
aide to adopt a quality and systematic
evaluation and analysis on internal operations
and processes. Closed-Circuit Televisions (CCTV)
shall have been installed and made operational
in the different shoprooms and designated
offices.

3. On STRATEGY, POLICY AND PLANNING

Administration should prepare a strategic
and workable institutional development plan in
order to define and move strategically towards
the defined future.

4. On PEOPLE

The school should adopt a structured
Human Resource Development , which include
among others, health and physical
consciousness and coordinate with skills fraining
providers re: employee fraining needs especially
on the latest technology requirements of the
time.

5. On QUALITY OF PROCESS, PRODUCT and
SERVICE

The school should flexibly adapt to changes
in teaching methodologies or processes in order
to meet the dynamic changes in the jolb markets
focused on the school’s different
course/curricular offerings which are all centred
in the making of skilled manpower.

6. On ORGANIZATION PERFORMANCE

A well-designed periodic monitoring
techniques shall be used by Performance Review
Committee to evaluate how well the school is
doing along its plans, programs, targets and
other significant performance  indicators as
indicated in the work flows/plan.



/7. 0n CUSTOMER FOCUS

The school should find ways means to
acquire the latest or at least the modern
technology machines and equipment to ensure
that the skills requirements of both local and
foreign firms/industries are adequately met thus
providing a world-class middle-level workforce
based on industry standards and demands.

8. On RESEARCH PROGRAM

The school should conduct researches at
are significant and aide in the improvement of
curricular programs as well as in the delivery of
services to frainees / students and stakeholders.

9. On EXTENSION PROGRAM

The school should offer simple and most
practical means to address poverty alleviation in
rural communities particularly those in the
marginalized area with the use of appropriate
technologies that link the rural communities to
the wheel of economic activities.

E. Milestones
Strategic Thrusts
1. Leadership and People
1.1 Competency

Development of total quality management skills
among top officials, teachers, instructors and office
employees with emphasis to strategy formulation and
implementation, capacity building, project management
and management of change through specific areas of
expertise in  social marketing, service delivery and
operations, development finance and human resource
management.

2011



Attendance of:

e Top official to Executive Development Program
trainings here and abroad

e Instructors and teachers to skills trainings during
long vacation.

2012
Attendance of:
e School Head to management training in
Australia, South Korea, Germany
e Supervisors training on:
- Computerized reporting system
e Continuation of skills frainings of Trainers
- technology
- non-technology

2013
Industry immersion of Shop Instructors

2014
Establish linkage with industries outside Region 02

2015

Attendance of Shop Instructors to local and
national skills trainings and their enhancement to
meet head-on the needs of local industries and
international market.

1.2 Information and Analysis

Develop an adequate and systematic
information system including the installation of CCTVs.

2011

Upgrading the Management Information System
of the school

Acquisition of basic multimedia facilities

2012
Acquisition of the latest communication systems:
Multimedia instructional facilities

2013



Established data bank on registered middle-level
industry workers within the service area

2014
Upgrading and maintenance of MIS facilities
and databank

2015
Continuation of the upgrading and
maintenance of MIS

1.3 Quality of Process Product and Services

Develop mechanisms to attain quality world-
class output

2011
Upgrading of existing instructional and office
machines and equipment

2012
Acquisition of the |latest modern instructional
machines and equipment

2013

Upgrading teaching methodologies and
purchase of additional

instructional machines and equipment

2014
Survey on current industry demand of the
community

2015

Upgrading of trainers’ capability to teach/train
clients according to latest TESDA Training trends/
regulations and industry requirements.
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