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Providing excellence in mowing services for 
the foothills of the Cascade Mountains.

Est. 1956
_____________________________________________
April 16, 2008

Mr. Arthur Fricke
Director of Park Maintenance
Augusta City Hall
1223 Main St.
Augusta, Oregon 76443

Dear Mr. Fricke:
On behalf of Lyons Lawn Care, it is with enthusiasm that I respond to your request for a landscaping contractor. Although we have not worked together in the past, I am confident that our services are ample to provide for all your needs and concerns. The purpose of our proposal is to provide our company’s information and work methods in hopes that you will accept. 

Thank you for the opportunity to present this proposal. Please feel free to contact us with any questions or concerns. We are excited about the success that is potentially yours to enjoy and ours to accomplish.

Sincerely,

Karen E. Ross
President
Lyons Lawn Care
9724 Commerce St.
Lyons, Oregon 76452
345-987-2344
www.lyonslawn.com

About Us
Lyons Lawn Care got its start in 1956 as a small lawn mowing and landscaping company in Lyons, Oregon. Over the past 52 years, Lyons has prospered into the most decorated and awarded landscaping contractor in the state. Although we employ over 250 people today, our philosophy continues to be based upon the same values that our founders believed in: 
· Providing exceptional work at the highest professional, ethical, and moral standards possible.


· Performing with the utmost of safety precautions and procedures.

· Guiding our clients to choose services that meet their needs and budgets.


· Providing flexibility that conforms to the priorities of the customer or city.


· Building trustworthy, long-term relationships with our loyal and prospective clients. 

· Creating landscaping design that is done right the first time, in an aesthetically and timely manner.
Our Concern
At Lyons Lawn Care, we are devoted to understanding and sharing the same concerns that our clients have. While constructing this specific proposal, we easily recognized common concerns between the care and keeping of Augusta, Oregon and Lyons, Oregon. We take pride in the beautification of our own small town. In population, Lyons has only 300 more residents than Augusta. While our company provides services to an extensive range of rural AND urban areas, we especially understand the heart and nature of small towns similar to our own. Our job is much more than mowing the terrain within your city. We understand that your city parks, golf courses, and roadsides are a part of everyday life within your community. We also understand that many community events and activities are held in these areas during the summer months that contain your hiring period. We face these same obstacles in our own small town, and will always be flexible with our mowing schedules. The livelihood of Augusta, Oregon and the ability for its citizens to enjoy their parks and recreation areas will take priority in our scheduling. At Lyons Lawn Care, we desire for the people of Augusta to be able to use their beautifully landscaped areas precisely when they want to, without our company in the way. 
Safety and Equipment
We do everything we can to ensure that our safety standards are maintained at the highest possible level. Mowing machinery can be dangerous to work with or around if not handled properly. All of our mowing and landscaping machinery is manufactured by Toro® with custom adjustments made specifically for our company. 
[image: image2.png]



80% of our clients request landscape labor in areas within the Cascade Mountains region of Oregon. Therefore, we only find it safe use machinery that is custom-made for terrain that is generally hilly and steep. 

Our surveying team has already assessed the areas that you are requesting to be serviced. Augusta Memorial Golf Course, Willoughby Park, and Route 24 are all extremely hilly areas that require special safety equipment suitable for such steep inclines. Do not trust another company who may not be familiar with the landscape of the Cascade Mountains. Driving equipment on hills can cause loss of traction in most ordinary equipment. Our equipment was custom built for this type of landscape. 
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Supplemental to the safety precautions required on hilly terrain is the Rollover Protection System (ROPS). ROPS are standard on all of our equipment and meet the U.S. Department of Labor Occupational Safety & Health Administration (OSHA) standards. These protection systems, like the one shown in the image below, prevent tip-overs, which can cause serious damage to drivers, bystanders, or terrain.
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Our highly trained operators are drug tested monthly and fired at the first sign of carelessness or irresponsibility. We take our safety as well as yours very seriously. We take pride in our safety standards and records. We have NEVER experienced a tip-over of machinery or a serious injury while on the job.
Experience

In 52 years of service and landscaping excellence, just a few of the Awards and Recognitions we have received include:
· 15 separate “Oregon State Landscapers Association; Company of the Year” awards

· 8 times recognized in “American Turf” Landscaping Magazine for “Reader’s Choice” awards in “Top Ten Small Business Contractors of US”

· The yearly honor of landscaping Waverly Country Club in Portland, Oregon, permanent site of PGA © Tournament “The Oregon Open” for the past 22 years.


· 17 separate “Lyons, Oregon - Chamber of Commerce; Local Business of the Year” awards
Scheduling

Tentative Schedule - If your council were to hire Lyons Lawn Care, the schedule below is tentatively suggestive of the weekly mowing to be done on the sidings and medians of Route 24, as well as the entirety of Willoughby Park, and August Memorial Golf Course. The weeks included in the contract would be encompassed from May 30, 2008 to September 30, 2008.
Route 24 will be mowed every first Saturday morning of the month, unless city plans or events require that it be done at a sooner date. 
*For example, after speaking with the Augusta Chamber of Commerce, we understand that the Augusta Fourth of July Celebration takes place at the Little League Baseball Park located off Route 24. We were told that in order for there to be ample parking, the sidings of Route 24 must be mowed so that citizens can park to watch the fireworks show. Please note on the tentative schedule above, that instead of the mowing being scheduled on Saturday, July 5th, it will be done early on Wednesday July 2nd. This is an example of the flexibility we will offer in order to make the events of Augusta our priority. Changes can very easily be made to best fit the needs of your citizens and families.
Willoughby Park will be mowed and landscaped every Monday evening of the month.
Augusta Memorial Golf Course will be mowed and landscaped every Tuesday of the month. AMGC is regularly closed every Tuesday and no scrambles or tournaments are scheduled. This will allow for all of the mowing to be finished so that the course can reopen on Wednesday.
Cost

As mentioned in our company philosophy, Lyons Lawn Care finds importance in being fair and providing exceptional work at the highest professional, ethical, and moral standards possible. In our profession of landscaping, the weather can have a major effect of the timing and efficiency of our work. Unfortunately, we as landscapers do not control the weather. In addition to this, the weather also controls the rate at which grass grows. Because of these potential constrictions, your city council would be charged at the end of each month. You will always be charged only for the labor completed during that time period. You will not be charged by the labor-hour. This is simply because we will take great pride in the intricacy of mowing and landscaping the terrain that you request. We will be time-efficient but will never rush. Timing and speed are crucial to the beauty of the finished landscaped terrain. After 52 years of service, Lyons Lawn Care has perfected this timing. As you saw on our chart earlier, we have estimated the time slots in which we believe are sufficient for doing our most excellent landscaping for all three of your requested terrains. This was decided only after our surveying crew evaluated the areas.
Each completed terrain will have a set price. If at any time you are not satisfied with the completed terrain post-mow or post-landscape, you will not be charged for that time slot of work.
Maximum Cost Chart
(assuming no inclement weather or cancellations)
	
Completed Terrain
	
 Cost per one time
	
	
Times completed from
May 30 – Sep 30
(Frequency)
	
	
Total for
May 30 – Sept 30

	
Route 24
Sidings and Medians
	
$500
	
x
	
5 times
	
=
	
$2,500

	
Willoughby Park
	
$600
	
x
	
22 times
	
=
	
$13,200

	
Augusta Memorial Golf Course
	
$900
	
x
	
22 times
	
=
	
$19,800


The above chart can be adjusted according to the limits of your budget. We are always willing to adjust the frequency of our mowing and landscaping per week or per month. If we need to adjust downward in order to financially reduce your bill, we will be more than happy to do so. Your budget is important to Lyons Lawn Care, and we will commit ourselves to guiding you to a personally adjusted schedule that is best for Augusta, Oregon and the city council.
In Conclusion

We believe that Lyons Lawn Care will provide the most experience and excellence for the task at hand. If you choose to hire Lyons as the summer landscaping company for Augusta, you will be sure to receive…

· Unbeatable quality in landscaping and mowing.

· A sense of pride in the beautification of your town.


· Sensible prices designed with the customer’s budget in mind.

· Excellent work from our highly trained and disciplined staff.


· Outstanding landscaping and mowing design created by safe machinery, custom-built the hilly terrain of the Cascade Mountains.


· Flexibility in scheduling to ensure that the priorities of Augusta’s events are not interrupted.


· The same respect and friendliness that we treasure in our own small town.
We are honored with opportunity to make this proposal to the City Council of Augusta, Oregon. We truly believe that this could be the beginning of a successful and long-standing partnership. We would be delighted to add Augusta to the extensive list of Oregon cities that use our services. It never takes long for our customers to be satisfied with the quality that Lyons Lawn Care has to offer. 
Please contact our office with any questions or concerns that you may have when considering our proposal. We would love to personally meet with you and your council to provide more information or get to know you.
We look forward to your decision and to the potential quality and landscaping beauty that we are excited to provide for Augusta.
