Plan staff efficiently: In times

of digitization with workforce
management properly set up

In German industry, almost 20% of total
costs are spent on personnel costs (Desta-
tis, 2014). In other sectors, such as the ser-
vice sector, this share is even higher. These
significant costs are still often planned and
managed in huge Excel spreadsheets.

On the other hand, there is the increa-
sing recognition that employees and their
knowledge are the most important resour-
ce of a company even in times of digitiza-
tion and industry 4.0. This also increases
the demand for the efficient and strategic
design of HR processes. Digitization holds
enormous potential, which is accompa-
nied by a change in the instruments and
also in the areas of responsibility.
Administrative  routine  activities can
and must be standardized or automa-
ted. This is the only way HR professi-
onals are able to meet the often de-
role as

manded a strategic partner.

YOUR BENEFITS

® Simple, accurate, transparent planning
of employees

® |ncreasing employee satisfaction and
motivation

This is where the topic of workforce
management comes into play

The goal of comprehensive workforce ma-
nagement solutions is to make staff resour-
ces smarter and more efficient. Personnel
costs are reduced by avoiding expensive
overtime and idle time and the motivation
of the employees and the satisfaction of
the customers are significantly improved.
After all, only those who have the right
employees with the right qualifications at
the right place at the right time - and at
optimized costs - can be economically suc-

cessful in the long term.

Manpower deployment planning

Fluctuations in personnel requirements are
an everyday fact of working life. With intel-
ligent manpower deployment planning
these fluctuations can be compensated
cost-optimized. The basis for this is a de-
tailed analysis and the consistent conside-
ration of all demand drivers. On the basis
of collected historical data to the progno-
sis of the future work volume, such as or-

ders, quantities to be produced, point-of-

® |ncreasing the transparency of
processes / costs

® Flexible response to demand
fluctuations
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sale transactions, projected planned sales,
calls or results from customer frequency
measurements, a forecast is created that
forms the basis for manpower deploy-
ment planning. The relevant information
can be incorporated into the personnel
requirement determination from upstream
systems. The goal is to accurately calculate
demand within a flexible time frame. This
forecast then forms the ideal basis for ext-
remely accurate demand-optimized man-

power deployment planning.

By the continuous comparison between
the predicted work volume and the hours
actually worked, the quality of the fore-
casts, and hence of the manpower deploy-

ment planning, continuously increases.

Based on factors such as estimated wor-
kload, seasonal fluctuations, permitted
personnel costs, planned absences, and
illness-related outages, the optimal per-
sonnel requirements and deployment are
determined. Both past-related data are

evaluated and events are taken into ac-

® Higher added value

® Fasy software usability



count that can have a direct influence on
the requirements and personnel deploy-
ment. The planning accuracy can be done

according to the wishes of the customer.

The following possibilities for planning are

given:

® Hourly planning

® Shift-related planning
® Flexible periods

® [ntraday planning

® Time-related planning

® Adjustable scalability up to 15 minutes
(Planning interval)

® Planning special functions

Shift related manpower deployment
planning:

In the case of shift related manpower de-
ployment planning, the required qualifica-
tions are displayed for each planning unit
per shift or planning variable. gfos auto-
matically proposes the employees who
can be used in the shifts according to time
model and time parameters. The proposed
employees can be rescheduled as needed.
During rescheduling, the master and subs-
titute qualifications of the employees assi-
gned in the master data are automatically

taken into account. Any over- or under-
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coverage is displayed in different colors
previously defined by the designer and can
be immediately identified and eliminated
with the help of a,pool of employees” With
the help of shift-based resource planning,
the optimal utilization of machine times

and employee capacities is guaranteed.

Hourly resource planning

In the case of hourly personnel deploy-
ment planning, the planner can carry out
individual deployment planning for each
person per planning size (per hour or half
or quarter hour). This is particularly suitable
for companies or divisions in which there
is no shift operation. During deployment
planning the existing planning units with
their employees and their working times
are displayed. Just as with shift-related re-
source planning, employees are also auto-
matically suggested, who can be deployed
on the basis of their time models and time
parameters. This results in an optimal uti-
lization of the employee capacities during
the opening or operating time of the com-

pany.

No matter which form of personnel de-
ployment planning you choose, the per-
sonnel deployment planning proposal is
automatically created by one click.
Planned absences, break rules, require-

ments and legal and collective regulations

TECHNICAL REQUIREMENTS
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are of course automatically taken into ac-
count. Compensation for over- or under-
coverage is based on historical, current
and future data. In addition to the legal
and collective regulations, the working
time arrangements agreed with the indi-
vidual employee (daily, weekly, monthly or
annual working time) as well as the qua-
lifications, time balances, any counters for
equal distribution and employee wishes
are taken into account. Of course, the au-
tomatically generated duty roster can still
be edited manually every day.

The goal is always: fair, cost-optimized pl-
anning to increase the productivity and
motivation of employees and thus the sa-

tisfaction of customers.

Conclusion

Consistent workforce management is es-
sential in times of digitalization and con-
tributes to optimal capacity and resource
utilization, and thus to higher customer sa-
tisfaction. The transparent planning increa-
ses employee motivation and supports the

current mobility of employees.

gfos supports numerous system platforms such as Windows, UNIX and LINUX as well as relational database systems such as

Oracle and MS SQL Server. Preconfigured interfaces to common ERP systems exist in the standard.



