Nor-Profit - Fundraising Plan
Maxdified from a document by Kristy Hal
A, nonprofit organiz ainn's year-long [san lor fwimising = crucil Here are some tips 4 loprs o
get youstaned

1. Hawvea Written Plan

An organzation must have a witten development and fundraising plan to be successiul The pian
does ot have to Be an epic— if your organiz afion is just starting out with a comprehensye
Mundraising pian, then constier a plan of 2-5 pages.

2. E.Hte‘:‘i:mﬁﬂﬂl Clearhy
Sounds prety basis, doest 12 Well, make sure you kiow the diference between your budget

and your fnndaising goal mnmfmemwmmmmmHEmmw
TE:ituy-i‘l i the fundrasing goal You may want (0 consider a mulli-year plan of projections, as

3 Estimate Resoumes Requred

Be suwre o includs an estimate of the amount of time the staff, boam memibers and volntess wil
need to spend to maks sure your develepment and fundraisig plan succeeds. Addmonally, be
sweh:tmhdeﬂufmﬂ-cuﬁymﬁdﬂmm ﬂhﬂﬂpﬂ;&m website devalppmentimainiznance,
and special evenis:

4, Creat a Timefine _ _ )

Create 5 fimeline that covers the entire yeat, identifies specific events and ideniifies e
individusk who will take the lead for each evert or project. The fimsdine may change bul baving
an indfidl witten fimefine will ihcreass your |kelibicod of sutoess,

b Ldenh‘lysmrﬁﬂ Funding Sources,
Review your current funding sources o possible sources. Think creathvely about hiow yol might
bre able i leverage your current resources and expand your funding sources. Consader funding
sources from.
—Indinvidual D:H'I:lrﬁ_ﬂu'l_:ptgﬁthmi
--Foundation Grants
—Special Events
~Local Siate, federal Govarmment Funding
—Eﬁm&m@sﬂhﬁa‘sﬂam
--Product Sales/Earned Income
—Litifity districs




