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ORGANISATION NAME DISABILITY ACTION PLAN

The Organisation DAP outlines our commitments to people with disability. It has been developed under the leadership of our DAP Committee: [all names].
Each action in our Plan sits under one of the four outcome areas, addressing one of the five barriers, and focusing an action against one of the seven key strategy areas. 
The four outcome areas for Disability Action Plans are set out in section 38 of the Disability Act 2006 (Victoria):

· Reducing barriers to persons with a disability accessing goods, services and facilities;

· Reducing barriers to persons with a disability obtaining and maintaining employment;

· Promoting inclusion and participation in the community of persons with disability;

· Achieving tangible changes in attitudes and practices which discriminate against persons with disability.

The Office for Disability’s 2008 Picture This study identifies five barriers preventing or discouraging people with a disability from participating in the arts as an audience member:

	FINANCIAL
	The costs of admission and capacity to pay

	PHYSICAL
	Transport and parking difficulties, lack of disabled access features in arts venues, both physical (for example, wheelchair access, hearing loop technology) and interpretive (for example subtitles and Auslan interpreters for people who are Deaf and hearing impaired)

	AWARENESS
	Low levels of arts awareness: lack of information about accessible arts venues and accessible activities in arts marketing materials

	TRAINING
	Inadequate training of arts personnel: low levels of disability awareness and training among staff at arts venues

	ATTITUDINAL
	Negative views of arts personnel and society in general about people with a disability


and seven key strategy areas to focus actions:

	POLICY
	Public policy strategies: e.g. legislation, DAPs, funding programs, public transport improvements

	DESIGN
	Venue design strategies: parking, physical fit-out, use of adaptive technologies

	AUDIENCE
	Audience development strategies: effecting change through staff training, marketing, ticket pricing and programming. For Organisation, AUDIENCE includes our artists.

	STAFF
	Employment and training strategies

	RECOGNITION
	Recognition of artistic achievement

	RESEARCH
	Academic research into arts and disability

	ADVOCACY
	Self-advocacy to change public perceptions about disability


Our DAP is an action plan as well as an annual checklist. All actions will be progressed every calendar year, and the Plan updated. This document’s annual review deadline is February 28. 
	What do we currently do? 
	What are the barriers to access?          
FINANCIAL / PHYSICAL / AWARENESS / TRAINING / ATTITUDINAL
	What actions will reduce the barriers? 

POLICY / DESIGN / AUDIENCE / STAFF / RECOGNITION / RESEARCH / ADVOCACY

	OUTCOME AREA 1: REDUCING BARRIERS IN ACCESSING GOODS, SERVICES AND FACILITIES

	Artist and producer development

· Documents and resources

· Forums

· Mentorships

· Workshops, gatherings and other events 

· On call advice and support 
	PHYSICAL Current artist support and mentorship models rely on face-to-face delivery in third party venues


	1. POLICY Hold all artist development events in accessible venues. 

2. DESIGN Identify supplementary or alternative delivery modes for artists with a disability e.g. large-print resources.

	
	FINANCIAL Organisation budget does not currently accommodate Auslan interpreters at every artist development event 

TRAINING Organisation staff and speakers don’t have the most appropriate speaking techniques for being Auslan interpreted. 


	3. DESIGN Introduce an optional RSVP system for artists with a disability to gauge interest in Auslan-interpreted Forums, then advertise these accessible sessions via disability arts orgs/media to encourage further attendance by artists with a disability.
4. TRAINING Brief staff and guest speakers on speaking at a moderate pace when being Auslan interpreted. 

	
	PHYSICAL Producers’ Pack has limited information on accessibility resources 

Organisation has limited capacity to offer updated, well-resourced accessibility information 


	5. RESEARCH and DESIGN Improve the accessibility resources in the Producers’ Pack each year, with a dedicated section linking to specialised resources and checklists. Avoid duplicating specialised arts resources where these already exist. 

	Arts Program

· Self-produced shows across all artforms presented to a general public audience

· Online artist registration system 

· Curated venues

· Club bar and free nightly shows

· Ticketing system: website, phone, mobile, CBD centre, box offices, and secure online management system for artists 


	ATTITUDINAL Artists and producers of work in Independent Program assume that making their work or venue accessible will be difficult and/or expensive. 


	6. ADVOCACY Include accessibility information and guidance at each Forum as relevant to the topic. 

7. AUDIENCE In consultation with AAV, brainstorm each year’s artist incentives for accessing new networks and increasing audiences via accessibility measures e.g. promotion through AAV; stats on cross-promo reach; inclusion in briefing sessions to the deaf community; Auslan interpreter brokering; …
8. AUDIENCE Add an opt-in accessibility field to the registration process, offering participation in our AAV-partnered incentives.

9. RESEARCH + DESIGN Develop a relevant and practical list of independent artist resources on a webpage dedicated to access and disability, and include a précis in the Producers’ Pack.

	· 
	PHYSICAL Not all current venues are accessible, and nor is all show content 

AWARENESS Artists are unaware of the level of accessibility of their show for the diverse range of disabilities that might be addressed 


	10. ADVOCACY Ensure accessibility is a negotiation term for venues where we present work.
11. AUDIENCE Ensure launches and keynote speaking events are Auslan interpreted.
12. AUDIENCE Add accessibility checkboxes to registration process e.g. “Does your show rely on dialogue or narrative sound? If not, it will be marked in the Guide as being accessible to the Deaf community.”

	
	PHYSICAL and AWARENESS Venues chosen by shows in Independent Arts Program vary in their accessibility and the information they provide
	13. ADVOCACY Empower artists to make accessibility a negotiation term for their venues e.g. including it in the sample venue agreement.

	
	AWARENESS Organisation is not seen as a presentation opportunity that’s of value to artists with a disability 
	14. RECOGNITION A disability arts award in the Organisation Awards.
15. RECOGNITION Multiple artists with disability performing in the Club each year.
16. AUDIENCE and RECOGNITION Present and promote 100% Accessible rooms.

	
	PHYSICAL Registration system is not fully accessible


	17. DESIGN Audit accessibility of Registration system and adapt to meet AA accessibility standards.

	
	PHYSICAL Ticketing bench is too high for people in wheelchairs 
	18. ADVOCACY Encourage venue to make modifications to their ticketing bench

	
	PHYSICAL Queues at venue and ticketing places can require standing for extended periods in confined spaces
	19. STAFF Train staff in identifying different queuing needs and offering alternatives.

	
	AWARENESS Carers of people with disability aren’t always aware that they can attend show for free
	20. AUDIENCE Make our Companion Card policy clear and promote it.

	Creative Program 

· Free arts experiences in public spaces 

· Exhibition 
	PHYSICAL Exhibition often presents work quite close together with narrow access
	21. DESIGN Create and use checklists for exhibition design, based on AAV’s.

	
	PHYSICAL Free participatory arts experiences in public spaces are not always suitable for people with disabilities.
	22. DESIGN Consider the needs of people with a disability in designing participatory, en masse public projects e.g. by using AAV checklists; through consultation 

23. DESIGN Be clear about the accessibility levels of our free, public space projects in the way we promote them

	Organisation office 


	TRAINING and PHYSICAL Organisation staff lack appropriate techniques and/or resources to communicate with and reasonably accommodate people with disabilities in person or on the phone   


	24. STAFF Hold at least one workshop per year on communicating with people with disabilities

25. STAFF Brief all volunteers on communicating with people with disabilities

26. AUDIENCE Promote National Relay Service as an option for contacting the Organisation office or accessing the ticketing hotline

	
	PHYSICAL The Organisation office is only accessible to people using wheelchairs during the opening hours of the ‘alcove’ area downstairs.  
	27. ADVOCACY Ensure that our landlords understand their obligations under the DDA, and our willingness as a community to support these.



	OUTCOME AREA 2: REDUCING BARRIERS IN OBTAINING AND MAINTAINING EMPLOYMENT

	What is required to gain a role (volunteer, paid, board) at Organisation (outside of job-specific selection criteria)?

· Learning that a position is available

· Practical, applied sector knowledge and networks

· Writing an application and submitting by email 

· Attending an interview: accessing the office, responding to interview questions 
	AWARENESS People with disabilities may not be aware that everyone is welcome to apply for all Organisation roles

PHYSICAL With the website not currently fully accessible, background information is not in an accessible format 


	28. DESIGN Advertise roles more widely, especially via partner networks e.g. AAV, AAA 

29. DESIGN Include a statement encouraging people with disabilities to apply for all Organisation roles

30. DESIGN Include a statement encouraging people with a disability to contact us if they require information in alternative formats, then use these experiences to provide employment information in accessible formats in the future 

31. DESIGN Ensure that relevant background info in accessible format on website (e.g. past annual reports)

	What’s required to maintain employment?

· Ongoing, current, relevant and engaged sector knowledge and networks

· Flexibility: working hours, locations, styles 

· Shift in working pace in the build-up to, and during, the Festival
	PHYSICAL Organisation staff maintain sector knowledge by seeing many shows across a range of artforms, including at inaccessible venues  

PHYSICAL Staff work both on- and off-site, in production environments, in public spaces, in confined spaces etc. 

ATTITUDINAL Staff create a frenetic working pace around key deadlines and during the Festival, which can lead to periods of high stress

PHYSICAL and TRAINING The Organisation office and staff lack the skills and resources to support colleagues with a disability.
	32. STAFF Create environments where staff are regularly sharing their experiences on shows they’ve seen (e.g. at Staff Salons) 

33. STAFF Foster an environment of regular discussion on resilience and healthy workplanning  

34. DESIGN Include a section in Position Descriptions on the inherent physical requirements of the role  

35. POLICY and STAFF Develop a Reasonable Work Adjustments policy and champion it internally

36. STAFF Train and support staff in applying the Reasonable Work Adjustments policy
37. STAFF Train and support staff in accommodating and collaborating with colleagues with a disability

38. DESIGN Make reasonable adjustments to the Organisation office to support staff with a disability.

	OUTCOME AREA 3: PROMOTING INCLUSION AND PARTICIPATION 

	How do we include people in the community? How do we carry out consultations and sector engagement activity? How do we influence people in the arts sector and the broader community? 

· Participation as an audience member, venue (with artist, mentee, mentor, judge, volunteer as covered above)

· Corporate partnerships

· Face-to-face meetings

· Public forums

· Surveys – in person, online

· Phone or online
· Social media 

· Industry engagement: artists, government

· Through the media

· Informal consultations 

· Organisation Festival Guide: website, print

· Advocacy


	AWARENESS People do not associate the Organisation with artists with disabilities

AWARENESS Invitations to public forums or consultations not reaching people with disabilities because they’re in inaccessible formats, or because they weren’t on our frequently used networks or lists

ATTITUDINAL People with disabilities won’t necessarily know that this is for them unless we say so explicitly


	39. POLICY + AUDIENCE + ADVOCACY Promote registration with line “Artists with a disability are encouraged to participate” with references to specific programs or registration as appropriate

40. RECOGNITION Showcase examples of artists with disabilities where relevant on our website

41. RECOGNITION Include artists or producer with disability among those profiled on our website in the Careers in the Arts section

42. AUDIENCE Ensure all promotions include a line encouraging people with disabilities to participate, and people with specific access needs to contact us

	
	PHYSICAL Organisation website does not meet AA accessibility standards 


	43. DESIGN Include a prominent link to accessibility info on homepage, including a shortcut for increasing the font size 

44. DESIGN Adapt Organisation website to meet AA accessibility standards 

	
	PHYSICAL Scale of Organisation means printed Guide and other collateral is always set in small font


	45. DESIGN Ensure that a large-print section in the Guide offers accessibility information as well as the option to be sent large print content 

46. DESIGN Improve the range and size of accessibility symbols beyond the wheelchair e.g. AAV’s symbols for percentage of suitability for deaf audiences

47. DESIGN Include accessibility symbols on venue maps in the Festival Guide

	
	PHYSICAL Distribution places for Festival Guides etc., as delivered by contractors, include inaccessible venues e.g. cafés
	48. POLICY Benchmark accessible venue numbers with distribution contractors, and aim for year-on-year increases from 2012

	OUTCOME AREA 4: ACHIEVING TANGIBLE CHANGES IN DISCRIMINATORY ATTITUDES AND PRACTICES 

	Internal change: awareness of disability issues and barriers among

· Ongoing Staff, Festival Staff

· Interns, Volunteers

· Contractors 

· Board
	TRAINING We lack the best language to champion access, or to speak out against discriminatory practices in an informed way, where relevant


	49. STAFF Implement annual training cycle, in conjunction with existing meetings and briefings 

50. ADVOCACY Remain immersed in disability arts trends e.g. by maintaining AAV relationship and annual DAP-AP consultation on DAP actions progress. 

	Advocacy and leadership on attitude changes throughout the independent arts 

· Artist relationships

· Arts organisation relationships

· Venue relationships

· Government partners 

· Corporate partners


	
	51. 

	
	AWARENESS Venues chosen by our artists don’t necessarily view themselves as accessible and available to artists with a disability
	52. ADVOCACY Encourage independent and non-traditional arts venues to list themselves on Creative Spaces and promote their accessibility.   

	
	AWARENESS Not all sector peer organisations are aware of the benefits of the DAP process 
	53. ADVOCACY Encourage sector peer organisations to develop their own DAPS by advocating the value of ours, in terms of both its process and outcomes.

	
	AWARENESS Not all Organisation corporate and arts partners understand disability arts as a part of the independent arts


	54. ADVOCACY Mention disability arts when describing the scope of the Organisation, especially in discussions with partners.


ESTHER ANATOLITIS MADE THIS SO THAT YOU COULD DO WHATEVER YOU LIKE WITH IT

