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To pursue dynamic, sound and participative governance would contribute 
to the city's effort in building a Quality Community. This development outcome 
will lead to the realization of relevant General Welfare provisions in Sec. 16 of the 
Local Government Code, namely; 1) improvement of public morals and 2) preser-
vation of the comfort and convenience of the city's inhabitants. 

 
GOALS, STRATEGIES, AND POLICY INTERVENTIONS 
 
10.1 Goal 1 : To maintain dynamic city governance 
 
On policy and decision-makers        

 
Strategy 1 : Formulate/Implement ELA 

INSTITUTIONAL                                                         
DEVELOPMENT PLAN 

POLICY INTERVENTIONS 

Services 

 Monitoring of the implementation of ELA 

Strategy  2:  Operationalize  consultation/dialogue with constituents  

POLICY INTERVENTIONS 

Programs/ Projects  Services 

 Multi-sectoral congress  Conduct of regular dialogues/
consultations and meetings with 
stakeholders  

Strategy  3:  Settle boundary disputes between barangays  

POLICY INTERVENTIONS 

Programs/ Projects  Legislations 

 Pursuance of a more active resolution of 
barangay boundary disputes by the Joint 
Legislative-Executive Committee on Baran-
gay Boundary Disputes 

 Enactment of ordinance fixing settled 
barangay boundaries 

QUEZON CITY 
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On  workforce 
 

Strategy 1 : Increase productivity and efficiency  

POLICY INTERVENTIONS 

Programs/ Projects  Services 
 Formulation of a comprehensive HRD Plan 
 Implementation of performance productiv-

ity measure (SPMS) 
 Pursue recognition/awards system 
 Formulate/implement the Code of Ethics 
 Establishment of Committee on Decorum 

and Investigation (CODI) 
 Skills and knowledge development 

(Capability Development) 
 Innovation Laboratory – Human Resource 

Development 
 Rationalization Program 
 Strategic Planning for Managers and Legis-

lators 

 Alignment of needs of organization 
and employees 

 Giving of equal opportunity to both 
men and women employees 

 Conduct of performance audit 
 Use of merit and competency based 

on standard for hiring and promotion 
 Conduct of trainings and seminars 
 

On  systems and procedures 
 

Strategy 1 : Continuously improve/simplify systems and procedures  

POLICY INTERVENTIONS 

Programs/ Projects  Services 

 Business One Stop Shop (BOSS) 

 Establishment of one-stop shop 

 Provide on-line computer based infor-
mation 

 Development of Quality Mgt. Systems 
(certifiable to ISO) 

 e-Financial 

 Conduct of systems audit 
 Improvement of sex-disaggregated 

data bank 
 Geographic Information System (GIS) 
 Mainstreaming of monitoring func-

tion inside the bureaucracy 
 Tracking and follow up of constitu-

ents' inquiries 
 Enforcement of the Citizens Charter 
 Establishment of one-stop shop 

On  Tools 
 

Strategy 1 : Use of modern technology  

POLICY INTERVENTIONS 

Programs/ Projects  Services 
 Enhancement of the communication sys-

tem 

 Supply and equipment management plan 

 Information System and Strategic Plan 
(ISSP) 
 Computerization, networking and web-

page service 
 E-Barangay Information System (e-BIS) 

 Accessibility of services thru the in-
ternet 

 Upgrading and maintenance of offices 
and ICT equipment 

 Information services thru quad-
media 

COMPREHENSICE DEVELOPMENT PLAN  | 2017—2020 
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On infrastructure  
 

Strategy 1 :  Improve accessibility of offices  

POLICY INTERVENTIONS 

Services 

 Office deployment plan 

Strategy  2:  Promote a more conducive working environment 

POLICY INTERVENTIONS 

Programs/ Projects  Services 

 Construction/Improvement of government 
buildings/offices, facilities 
 Construction of QC Central Records Build-

ing 
 NGO/PO Center 
 Retrofitting of QC Hall Main Building 
 Construction/Improvement of barangay 

hall 
 Land banking/acquisition  

 Monitoring of physical status and 
condition of administrative buildings 
and facilities 

10.2.1 Goal 2a: To sustain sound fiscal management  

POLICY INTERVENTIONS 

Programs/ 
Projects 

Services Legislations 

 Establish-
ment of data 
bank 

 Capability 
building 

 Improvement of sex-disaggregated database 
 GIS 
 Tax collection enforcement 
 Tax mapping operations 
 Strict enforcement of existing laws and reg-
ulations 

 Address tax delinquents 
 Identification of new source of additional 
revenues 

 Auction sale of delinquent real property 
 Conduct of tax literacy and information 
campaign 

 Close monitoring of income against expendi-
tures 

 Engaging various stakeholders in various 
consultative process/public hearing 

 Capability building on fiscal management 
including barangay. 

 Passage of ordinance 
imposing the better-
ment levy 

 Passage of ordinance 
of standardized rates 
in processing baran-
gay clearance and per-
mits 

   

On  revenue generation 
 

Strategy 1 : Broaden tax base 

QUEZON CITY 
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On  resource allocation 
 

Strategy 1 :  Give priority to areas of great economic potentials or which will 
spur growth, areas with pronounced needs or inadequate services and areas that 
benefit the greater majority 

POLICY INTERVENTIONS 
Programs/ Projects  Services 

 Planning and budgeting seminar  Rationalize budget allocation i.e., De-
velopment of socially oriented pro-
gram 

On  fiscal management 
 

Strategy 1 : Formulate/implement LDIP  

POLICY INTERVENTIONS 

Services 
 Monitoring of the LDIP implementation   

Strategy 1 : Enjoin City Council to exercise consultation and participation in 
their legislative function 

POLICY INTERVENTIONS 

Programs/ Projects  Services 
 Capacity development on new laws/

legislative measures 
 

 Engaging various stakeholders in 
consultative process/public hearing 

 Ensuring availability of relevant ordi-
nances or resolutions in support of 
social, economic development and 
environmental management 

 Codification/computerization of leg-

islative measures 

 Enhancement and updating of moni-

toring / tracking system on legisla-

tions enacted vis-a-vis implemented 

  

10.2.2  Goal 2b: To ensure sound local legislation  

COMPREHENSICE DEVELOPMENT PLAN  | 2017—2020 



124 

C
h
ap

te
r 
1
0
: I
N
ST

IT
U
T
IO
N
A
L
 D
E
V
E
L
O
P
M
E
N
T
 P
L
A
N

 

Strategy  2:  Exercise  transparency and participation process to gain               
consensus  

POLICY INTERVENTIONS 

Programs/ Projects  Services Legislations 
 Publication of newsletters 
 Establishment of infor-

mation centers 
 Full disclosure program 
 

 Ensuring transparent ac-
creditation process 

 Maintenance of public as-
sistance desk 

 Availability/accessibility of 
information materials 

 Broadening of feedback and 
feedforward information 
channels and systems 

 Revisit Ordinance 
2008-211 re 
Strengthening the 
systems of participa-
tion in local govern-
ance between the city 
government and its 
constituents 

10.3 Goal 3: To ensure a participative governance  

 Strategy  1:  Promote a more conducive working environment 

POLICY INTERVENTIONS 

Programs/ Projects  Services 
 Information Education Cam-

paign 
 Capability building program 
  

 Conduct of regular assembly/consultation among 
the accredited NGOs/POs 

 Continuous updating of existing organizations in-
cluding non-accredited ones 

 Encouragement of stakeholders to participate in 
city programs and activities 

 Encouragement of the participation of sectoral 
committees in the CDC 

 Campaign for accreditation 

Strategy  3:  Strengthen the linkages between the city government, the ba-
rangays and the local communities  

POLICY INTERVENTIONS 

Programs/ Projects  Services  
 Capability development program for 

barangay and NGO’s/PO’s 
 Establishment of NGO/PO center 
 Barangay Comprehensive Develop-

ment P 

 Mapping of services vis-a-vis service pro-
viders 

Strategy  4:  Replicate best practices  

POLICY INTERVENTIONS 

Programs/ Projects  Services  
 Giving of reward/award to baran-

gays/community with great achieve-
ment or contribution to city develop-
ment 

 Documentation/popularization of best 
practices and provision of incentives/
awards 

   

QUEZON CITY 
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Strategy 5 :  Give priority to areas of great economic potentials or which will 
spur growth, areas with pronounced needs or inadequate services and areas that 
benefit the greater majority 

POLICY INTERVENTIONS 
Programs/ Projects  Services 

 Planning and budgeting seminar  Rationalize budget allocation i.e., De-
velopment of socially oriented pro-
gram 
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