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SECTION D.   COST PROPOSAL

The proposer's response to Section D must detail all proposed costs to administer the WDC as described in this RFP as well as any additional services the proposer may elect to offer.  All responses must, at a minimum, provide the level of participant services and account flexibility comparable to those currently offered by the WDC. The proposer is responsible for any inaccuracies in the proposer’s response, including mathematical error or incorrect extension of any calculations leading to the proposer’s cost quote.

The WDC prefers a fixed price for all required services as described in other sections of this RFP.  Proposers should provide a price for each optional service separately. The WDC will not consider a proposal where the cost is based on assets under management.  Proposers are also discouraged from basing the cost on a per member per time period basis.  

All fees or potential fees for extra or elective services must be disclosed in the proposer’s response to the RFP.  Soft dollar arrangements will not be considered. Although the Board may approve sharing certain WDC program costs with investment product providers, all costs associated with the administration of the WDC must be detailed on the proposer’s RFP response. Fees quoted cannot assume investment providers with whom the proposer has any relationship would be offered at any time by the WDC.

All rebate amounts received from the investment providers as a reimbursement for participant record-keeping services, statements, customer services, etc., or from 12(b) 1 fees must be disclosed and available to the Board. WDC-related reimbursements are generally a specified monthly charge to each investment provider based on the number of individual accounts with that provider, an asset based reimbursement (e.g., 15 basis points on average monthly account balance) or a proportionate share of marketing material costs. These rebates are used by the Board to reduce participant fees and offset, dollar for dollar, the amount that is paid to the Administrator for the month that investment provider reimbursements are received. 

The Board desires to contract with an Administrator who can provide excellent customer service at a low cost on a long-term basis and stability in terms of costs associated with this RFP. As such, the ability to maintain stability in terms of fees over the long term will be a consideration in any award determination resulting from this RFP. Proposers must provide estimates for  anticipated annual cash outlays on Line 1D of each table.

The proposer must respond to this section by completing the Tables A and B.  If assumptions are necessary, please fully explain the assumptions used and quote the related fees on a unit cost basis, if possible. Table A must be completed to reflect total proposer's costs for a three-year contract term; Table B must reflect total proposer's cost for a five-year contract term. One time start-up costs, if any, should be listed for each separate cost sheet item. 

Part 1.0  Administrative Fee Proposal

1.1 The Board is contemplating the addition of lifecycle (target date or age-based) mutual funds to the WDC Spectrum of Investments. Include the cost of this service as a separate item on the cost proposal tables.

1.2 Provide the cost associated with personalized financial investment guidance software services such as those provided by Morningstar and Financial Engines. 

1.3 Provide the cost associated with optional services as outlined in Section C, Parts 15.1 through 15.4 as separate items on the cost proposal tables. 

1.4 Provide an estimate of the proposer’s actual cash outlay to administer the WDC core administrative services. This should be included on line 1D of each table.

1.5 For any of the services requested, the submitter may propose an alternative approach to providing the services other than the approach described in the RFP. Any alternative must be fully described and clearly identified as an alternative The description must clearly state any exceptions to this document and describe how the alternative would provide better overall services to WDC participants.

Part 2.0  One-Time Start Up and Transition Costs

In addition to the proposed costs for administering the WDC provided in Part 1.0, the proposer must also detail any one-time start up and transition costs anticipated. Indicate these costs on separate lines on Tables A and B. Explain how the proposer intends to recover any one-time or transition costs.

2.1 Describe how the proposer intends to recover transition costs, i.e. will costs be added to the total administrative costs proposed for the first year, spread out over the contract period. Provide detail if recommending an alternative arrangement.

2.2 Describe how the proposer intends to provide a service guarantee related to the successful transition of the WDC and reimbursements if the transition is not completed on a timely and accurate basis.  Include specific information on what type of monetary reimbursement will be provided to the WDC if participant statements and reports to the Department are not completed during the course of the transition.  This must include transition costs associated with both the beginning and the termination of any contract.
Part 3.0  Costs for Elective Services

If the proposer would like to propose additional elective services other than those described in the RFP, clearly mark each elective service and indicate the cost for each on a separate line on Tables A and B. Examples may include, but are not limited to investment or personal financial advisory services and participant loans. A detailed description of each elective service offered and how it would benefit the WDC or WDC participants should be included in the proposer’s response to Section C, Part 15.5. One-time costs, if any, should be presented as described in Section D, Part 2.
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