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Problem	  
- Clearly	  and	  briefly	  describe	  the	  existing	  problem.	  
- Include	  the	  demographics,	  age,	  income	  status,	  number	  of	  participants,	  other	  relevant	  
characteristics	  of	  population	  you	  intend	  to	  serve.	  	  

- Include	  strong	  statistical	  data	  to	  back	  up	  your	  statement!!!	  
- Explain	  how	  this	  project	  addresses	  key	  community	  need(s).	  
- Show	  the	  link	  between	  the	  Problem	  Statement,	  The	  Project	  Operation	  and	  the	  Project	  Goal.	  

	  
	  

Goal(s)	  
- Generally,	  no	  more	  than	  1	  –	  2	  goals	  is	  best.	  	  
- Goals	  are	  long	  term	  descriptions	  of	  what	  your	  project	  hopes	  to	  achieve	  when	  complete.	  
- Goals	  should	  be	  clear,	  realistic	  and	  achievable.	  	  
- Show	  how	  goal	  relates	  to	  funding	  source	  priority/ies.	  

	  	  	  	  	  	  
	  

	  
Objective	  1	  

	   	  
Objective	  2	  

	   	  
Objective	  3	  

	  
	  

	  

Performance	  
Measure	  1	  

	   Performance	  
Measure	  2	  

	   Performance	  
Measure	  3	  

	  
	  

	  

	  
Evaluation	  1	  

	   	  
Evaluation	  2	  

	   	  
Evaluation	  3	  

	  
	  

Project	  Operation	  
- Describe	  the	  General	  Approach	  to	  be	  used	  in	  the	  project	  to	  address	  problem	  statement.	  
- Describe	  how	  you	  will	  collaborate	  with	  other	  service	  providers.	  
- Explain	  the	  role	  and/or	  responsibilities	  of	  any	  personnel	  or	  budgetary	  item	  requested	  and	  its	  

relevance	  to	  the	  program.	  
- Provide	  the	  days	  and	  hours	  of	  operation	  and	  proposed	  daily	  activities.	  
	  

	  
	  

Project	  Activities/Timetable	  
- List	  as	  a	  detailed	  timeline	  (month	  by	  month).	  
- List	  the	  specific	  activities	  of	  starting	  and	  implementing	  the	  project.	  

	  
	  

Budget	  
- Budget	  items	  must	  be	  realistic	  and	  necessary.	  
- You	  may	  not	  use	  grant	  funds	  to	  supplant	  current	  funds.	  	  
- Must	  be	  consistent	  with	  scope	  of	  	  Project	  Operation	  	  	  	  

	  
	  

	  
POSITIVE	  OUTCOMES	  

Process	  Outputs:	  What	  happened?	  
	  
- How	  many	  participants	  did	  you	  serve?	  
- Were	  they	  happy	  with	  process	  and	  results?	  
- Were	  partners	  happy	  with	  process	  and	  results?	  
Will	  the	  collaboration	  survive	  and	  thrive?	  	  

Participant	  Outcomes:	  What	  will	  change?	  
	  

- Participants	  know/learn	  more	  about	  SAP.	  
- Participants	  change	  attitude	  re	  addiction.	  
- Participants	  change	  behaviors	  over	  time.	  
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