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Lifesize Deployment Project Management Professional Service 

While Lifesize products are easy to install, we know the setup of any new tool across a large organization requires 
advance planning for a smooth rollout and optimal usage. So we’re here to help! The Lifesize Deployment Project 
Management Professional Service complements your Lifesize Enterprise Subscription Plan and provides you with 
expert Lifesize resources to facilitate quick implementation and high adoption rates.

WHAT’S INCLUDED?

Your dedicated Lifesize Project Manager and technical personnel will 
assist you with the following:

•	 Deployment plan and 
schedule

•	 Deployment action item 
management

•	 Firewall/proxy configuration 
guidance

•	 SSO (Single Sign-on) 
integration guidance

•	 Review of how to customize 
your Cloud environment

•	 Review of Lifesize® 
Icon™ configuration and 
customization

•	 Lifesize administrator 
onboarding

•	 End user training

•	 Messaging templates for 
company communication

•	 Pilot group coordination and 
training

•	 Review of the Lifesize Extreme 
Support process

•	 Review of video best practices

•	 And more!
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Schedule of Services
Here’s what you can expect during your eight-week service engagement:

Ready to let someone else do the heavy lifting?
Contact your local Lifesize sales representative and let us build and 
execute a plan for you!
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