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Lifesize Deployment Project Management Professional Service

While Lifesize products are easy to install, we know the setup of any new tool across a large organization requires
advance planning for a smooth rollout and optimal usage. So we're here to help! The Lifesize Deployment Project
Management Professional Service complements your Lifesize Enterprise Subscription Plan and provides you with
expert Lifesize resources to facilitate quick implementation and high adoption rates.

WHAT'’S INCLUDED?

Your dedicated Lifesize Project Manager and technical personnel will
assist you with the following:

» Deployment plan and
schedule

» Deployment action item
management

Firewall/proxy configuration
guidance

SSO (Single Sign-on)
integration guidance

» Review of how to customize
your Cloud environment

Review of Lifesize®
Icon™ configuration and
customization

Lifesize administrator
onboarding

End user training

Messaging templates for
company communication

Pilot group coordination and
training

Review of the Lifesize Extreme
Support process

Review of video best practices

And more!




Lifesize® Enterprise

Project Management Professional Services

Schedule of Services

Here's what you can expect during your eight-week service engagement:

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8
Deployment Kickoff ~ Deployment Deployment Deployment Deployment Deployment Deployment Deployment
with Lifesize PM Coordination Coordination Coordination Coordination Coordination Coordination Coordination
Deployment Plan&  Customizing for Your Acct Overview with  End User End User Training Deployment Action ~ Deployment Action  Deployment Action
Schedule Environment Extreme Support Communication Item Management Item Management Iltem Management
Templates

Firewall/Proxy SSO Configuration  Lifesize Icon Pilot User Training Pilot Rollout: PCand  End User Rollout End User Rollout Transition to
Configuration Guidance Configuration / Mobile Customer Success
Guidance Optimization Advocate
Admin Onboarding  Video Best Practices Icon/PBX

Integration

Guidance

Intro to Extreme
Support

HEADQUARTERS
Austin, Texas, USA
+1512 3479300

Toll Free US +1877 543 3749

APAC REGIONAL OFFICE

Singapore

+6566312831

EMEA REGIONAL OFFICE

Munich, Germany
+498920 0

0008 ®

www.lifesize.com

E-mail: info@lifesize.com

Ready to let someone else do the heavy lifting?

Contact your local Lifesize sales representative and let us build and
execute a plan for you!

512-347-9300 | sales@lifesize.com | www.lifesize.com
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