Kent County
Road Commission

INVITATION TO SUBMIT A PROPOSAL

Sealed proposals for the following will be received by the Board of County Road Commissioners
of the County of Kent (referred to in this invitation as the “Kent County Road Commission”, the
“Board”, or “"KCRC") at Attn: Purchasing, 1500 Scribner Avenue NW, Grand Rapids, Michigan
49504 until Tuesday, September 29, 2020, 9:00 AM:

Contract #20-75: Construction Manager as Constructor

All proposals are to be in sealed envelopes and plainly marked with the contract number and
the name of the respondent, in the manner provided in Section V of this Invitation.

The Board will publicly open the envelopes labeled “Contract 20-75: Construction Manager as
Constructor Project Approach” on Tuesday, September 29, 2020 at 9:00 AM at 1500 Scribner
Ave NW, Grand Rapids, Michigan 49504, but will not be opening the sealed proposals labeled
“Contract 20-75: Construction Manager as Constructor Pricing Form” at that time.

The Board reserves the right to reject any and all Proposals or to waive irregularities therein,
and to accept any proposals which, in the opinion of the Board, may be most advantageous and
in the best interest of the Kent County Road Commission.
BOARD OF COUNTY ROAD COMMISSIONERS
OF THE COUNTY OF KENT

By:_Mark E. Rambo, Chair

If you plan to submit a proposal, please acknowledge the receipt of this Invitation by emailing
the Kent County Road Commission at purchasing@kentcountyroads.net. This allows KCRC to
be in contact with you for any future communication throughout the process.



mailto:purchasing@kentcountyroads.net
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Kent County Road Commission Contract #20-75: Construction Manager as Constructor

l. INSTRUCTIONS TO RESPONDENTS

Refer to this Invitation and these INSTRUCTIONS TO RESPONDENTS for the exact timing and for the
identification of the proposals related to furnishing materials, services, equipment, work and/or supplies
with the terms, conditions, specifications, drawings, plans, and special provisions.

1. The proposal must be submitted in the manner provided in Section V of this Invitation.
2. The proposal must be typed and erasures or alterations must be initialed by the
respondent.

3. Proposals will be accepted by Purchasing, on behalf of the Board, between 7:30 AM to
4:00 PM, Mondays through Fridays, except legal holidays.

4. To be considered, a complete proposal must be received by KCRC no later than 9:00 AM
on Tuesday, September 29, 2020 at the following address:

Kent County Road Commission
Attn: Purchasing

1500 Scribner Ave NW

Grand Rapids, MI 49504

5. Proposals will not be accepted after the deadline. Respondent assume full responsibility
for the delivery of proposal documents prior to the deadline and assume the risk of late delivery or
non-delivery regardless of the manner employed for the delivery of the proposal.

6. Proposals will not be returned.

7. KCRC may retain all submitted proposals and may use any ideas in a proposal regardless
of whether that proposal is selected.

8. The Board is a governmental unit, and as such, is exempt from the payment of all state
and federal taxes, except as allowed or required by the regulatory agencies to be included in the
cost of materials and services.

9. Respondents, by submission of a proposal, declare the proposal is made without collusion
with any other person or entity, and the Respondent agrees to furnish all items and services in
strict adherence with all applicable federal, date and local laws, regulations, codes and
ordinances.

10. The Board reserves the right to reject any and all proposals, to waive any irregularities
therein, and to accept any proposal which, in the opinion of the Board, may be most
advantageous and to the best interest of the Kent County Road Commission.

11. KCRC has no obligation of any kind to reimburse a Respondent for any expenses incurred
by Respondent in preparing or submitting a proposal in response to this Invitation.

12.  Any contract resulting from a proposal will be for the duration of the project. KCRC
reserves the right to continue similar services beyond the identified scope.

13. The Board and the selected Respondent will enter into a contract for the project using AIA
document A133 — 2019 Agreement Between Owner & Construction Manager As Constructor, and
AIA document B201 — 2017 General Conditions To The Contract For Construction, both being
subject to modifications set forth in this Invitation and as otherwise may be required by the Board.
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14.  Submission of a proposal will be construed as a conclusive presumption that the
Respondent is thoroughly familiar with the Invitation to bid conditions, requirements and
specifications and that the Respondent understands and agrees to abide by each and all of the
conditions, requirements and specifications contained in this Invitation.

15. Respondent must submit to the Board certificate(s) evidencing the insurance required under
Section IV.A. of this Invitation within 15 days of being notified that Respondent has been awarded
the project, and in all events before signing the contract for the project.

16. KCRC will host a tour of both the existing facility at 1500 Scribner Ave NW and the Walker
View site on Tuesday, September 22, 2020. In order to make sure we can accommodate
everyone, please contact Erik Easterly at eeasterly@kentcountyroads.net to make necessary
arrangements. Requests must be submitted via email no later than 12:00 PM on Monday,
September 21, 2020 and must include contact information and the number of people requesting to
attend. Due to the current health situation, the number of participants per firm may be limited. No
guestions will be answered during the tour, see item 15.

17.  KCRC's principal contact for this Invitation is Director of Finance Macy Barcheski. Questions
regarding this Invitation may be submitted to Macy Barcheski at mbarcheski@kentcountyroads.net.
All questions must be submitted in writing to Macy Barcheski via her email no later than 12:00 PM on
Thursday, September 24, 2020.

Il. INTRODUCTION TO THE KENT COUNTY ROAD COMMISSION

KCRC was created by a vote of the people in 1911 in compliance with the County Road Act of 1909 and
is governed by a five-member Board of County Road Commissioners who are appointed to six-year terms
by the Kent County Board of Commissioners. KCRC is the second largest road commission in Michigan,
serving twenty-one (21) townships and more than 635,000 residents, covering nearly 2,000 county road
miles, more than 170 bridges, more than 430 state and interstate highway miles and employing over 230
employees. KCRC is led by the Managing Director, who is assisted by two deputy directors of Operations
and Engineering, as well as three directors of Traffic and Safety, Equipment, and Finance.

1"l SUMMARY OF THE PROJECT
A. Basic Project Description and Participants

This Invitation is a request for proposals from qualified Respondents for construction manager as
constructor (referred to in this invitation as “CM”) for KCRC'’s proposed new Central Complex that will be
located at its Walker View site in Walker, Michigan. The selected Respondent will be expected to work
closely with KCRC and the Architect in a comprehensive team effort to construct the new Central
Complex.

KCRC's project manager will be Managing Director Steve Warren or his designee(s).

On August 11, 2020, the Board awarded Hobbs + Black with the Design Services contract for
Architectural & Engineering for the new Central Complex.

Built in 1924, the current Central Complex property resides on 14.2 acres along the Grand River just
north of Webster Street, adjacent to US-131, and includes over 130,000 square feet of various building
space. It is bordered by two city streets, the Grand Rapids Eastern Railroad and the Grand River.
Because of these borders, the property is landlocked and lacks capacity for KCRC’s needed expansion of
garage and storage facilities. Therefore, KCRC has known for some time that relocation would be
necessary to expand operations. Due to this foresight, KCRC purchased a 29-acre parcel in the Walker
View Industrial Park in 2016. The Walker View property provides a centralized location, easy access to
state trunk lines and the required room to expand. The CM will provide overall coordination and
management of construction in order to meet the final schedule and cost requirements, as well as carry
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Contract #20-75: Construction Manager as Constructor

all subcontracts for construction and furnish performance, payment, and maintenance bonds at the
prescribed amounts. It is the intent of KCRC that the project be L.E.E.D. certifiable.

B. Project Details

The project will be constructed in Walker, Michigan on a previously undeveloped site that has all
municipal utilities available. Currently the project includes the following:

1.

2.

6.

7.

6,000-ton salt storage facility

Covered fueling station

23,000 square feet of warm/cold storage buildings

11,000 square feet for a loading dock and storage

Material storage areas

134,000 square feet of garage space for operations and vehicle storage

21,000 square feet of administration office space

Site work and building construction cost will be approximately $40,000,000, including construction
contingency. See the following Appendixes for additional information regarding the site and the project:

Site Map: See Appendix A.

Preliminary Schedule: See Appendix B.

Preliminary Project Concept: See Appendix C.
Geotechnical Report: See Appendix D.

Baseline Environmental Report (BEA): See Appendix E.
2016 Wetland Delineation: See Appendix F.

C. Phases of Work

The current project approach is to complete the construction documents and construction in two

sequential phases:

1.

Phase 1 is anticipated to include, but is not limited to:

a. Mass grading of the entire site
b. Storm water management

C. Site utilities

d. Salt storage facility

e. Warm/cold storage buildings
f. Exterior loading dock

g. Material lay-down areas

h. Bulk material staging area
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i. Fueling station

2. Phase 2 is anticipated to include, but is not limited to:
a. Paving
b. Landscaping
C. Irrigation
d. Site lighting
e. Garage
f. Administration area
g. Fencing
h. All other work to complete the project in its entirety

Completion of Phase 1 will allow KCRC to occupy a portion of the site for operations ahead of Phase 2;
and therefore, the CM will be required to coordinate Phase 2 construction activities with onsite KCRC
operations.

The Appendix G Pricing Form to is to be completed per the sequential schedule stated. The Appendix H
Pricing Form is to be completed with a 6 month pause in between completion of Phase 1 and bidding and
constructing Phase 2.

D. Scope of Work

The selected CM shall:

a. Meet the project budget.

b. Meet the project schedule.

C. Manage a restrictive project site adjacent to ongoing KCRC activities.

d Coordinate construction activities with the City of Walker and other

applicable governmental authorities.
e. Promote, encourage, and monitor on-site worker diversity.

f. Increase bid opportunities for disadvantaged and disadvantaged-
emerging business enterprises

g. Enforce policies addressing discrimination and equal opportunity.

h. Manage the project specific to L.E.E.D certification requirements in order
for it to become certifiable if KCRC so chooses.

i Protect the Board'’s interests in all matters.

Page 5 of 62



Kent County Road Commission Contract #20-75: Construction Manager as Constructor

E. Scope of Services

The CM'’s services will include, but are not limited to, the following, as well as any other services
described in the modified CM contract agreement and general conditions:

1. Pre-Construction Phase

a. Provide as-needed value engineering and construction advice regarding
materials, methods, systems, and other conditions as they affect the project’s constructability and cost.

b. Review drawings and documents and prepare estimates at 50% and
90% of each Phase so the scope of work and project costs can be aligned by the completion of each
phase.

C. Participate in work sessions, formal presentations, and meetings

required or requested by KCRC or other applicable entities.

d. Provide bi-weekly written reports to KCRC’s project manager describing
the work accomplished to date or any unusual problems encountered, and inform the project manager of
any circumstances which might delay the work and/or cause problems or operational issues in the future.

e. Work with the project team to identify acceptable bid alternates and
provide budget estimates for the alternates for the project team’s review.

f. Provide project support and coordination with governmental agencies
having jurisdictional authority over the project.

g. Prepare a construction schedule including recommendations for
appropriate bidding categories and phases, as well as contract coordination and sequencing.

h. Prepare and maintain a cash flow schedule for the project.

i. Provide as needed services in applying for, tracking, securing, and serve
as the permit holder whenever possible for required project permits including: Water Main Permit from the
City of Grand Rapids, Sanitary Sewer Permit from the City of Grand Rapids, Water Main Permit from
EGLE, Sanitary Sewer Permit from EGLE, Soil Erosion and Sedimentation Control (SESC) Plan approved
through KCRC with KCRC acting as the authorized public agency (APA) and with accepted notice of
coverage (NOC) from EGLE, NPDES Permit from EGLE, Right of Way Permit from the KCRC (for 4 Mile
Road), Right of Way Permit from the City of Walker (for Northridge Drive), Storm Water Discharge Permit
from the City of Walker, Sign Permits from the City of Walker, Building Permits from City of Walker, etc.
as will be required or a fully permitted project. Pay all required permit and inspection fees required for a
fully permitted project.

j- Perform earthwork calculations and work with A/E team and certify that
site earthwork will result in a balanced site condition. Earthwork calculations shall be inclusive of full
compliance of site environmental considerations.

k. Review and fully understand site environmental concerns and where

appropriate develop and administer a site Due Care Plan for fully addressing contaminated soils which
exist on site. See Appendix E.

2. Bidding Phase

a. Develop proposal forms and write work scope descriptions for each
separate bidding category and trade and publicly bid.
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b. Qualify contractors, as required, to ensure financial solvency and
manpower availability.

C. Distribute and issue construction documents to bidders and receive bids.

d. Conduct, joint pre-bid conference(s) with all bidders for all divisions of
work.

e. Assist in evaluating bids.

f. Conduct post-bid interviews for each bid package and make award

recommendations to the project team for their review.

g. Prepare all trade contracts and associated documents, taking into
account project specific issues including but not limited to dispute resolution and insurance matters as
required by the CM contract.

h. Provide a certificate of insurance for the coverage required for the project
by the CM contract.

i. Secure building permits and other governmental agency approvals and
advise the State of the same.

j- Participate in work sessions, formal presentations, and meetings
required or requested by KCRC or other applicable entities;

K. Provide bi-weekly written reports to KCRC's project manager describing
the work accomplished to date or any unusual problems encountered, and inform the project manager of
any circumstances which might delay the work and/or cause problems or operational issues in the future

3. Construction Phase
a. Maintain a current detailed construction and occupancy schedules.
b. Provide full-time, on-site staff to plan, manage, and coordinate trade

contractors' activities.
C. Coordinate and monitor all safety programs.

d. Monitor the schedule on a daily basis and take appropriate action with
trade contractors that need encouragement to maintain schedule.

e. Provide project support and coordination with governmental agencies
having jurisdictional authority over the project for trade inspections.

f. At a minimum, conduct weekly trade contractor’s foremen meetings to
review safety and project progress.

() Update the project team of any activities which may affect
operations/schedule.

(2) Provide copies of meeting minutes and distribute to appropriate
staff, contractors and project team within 24 hours of the conclusion of the meeting.

g. Conduct project progress meetings with the Architect for planning,

Page 7 of 62



Kent County Road Commission Contract #20-75: Construction Manager as Constructor

coordination, and payments.

(2) Meetings with project team which will include status reports on
the project, budget, change orders, and allowances for reimbursable expenses, etc. to be held every
other week through substantial completion.

(2) Provide copies of meeting minutes and distribute to appropriate
staff and project team within 24 hours of the conclusion of the meeting.

h. Monitoring and reporting on trade contractor performance and contract
compliance.

i. Coordinate & report construction interfaces, methods, techniques and
sequences.

j- Coordinate and monitor implementation of any/all RFI, bulletins, change
orders, etc.

k. Review shop drawings for compliance with construction documents prior
to distributing to the Architect for its review.

l. Expedite high priority shop drawing with the Architect.

m. Collect, assemble and provide to KCRC with as-built drawings and
records, operating and maintenance manuals, warranties, guarantees, and project directories.

n. Coordinate completion of punch lists, final inspections, KCRC's
acceptance and occupancy.

0. Acquisition and set-up of necessary construction support items, all in
compliance with required bidding procedures and otherwise subject to the KCRC's approval.

p. Manage and coordinate the commissioning process; assist the
commissioning agent and project team with commissioning of the building. Commissioning will be
contracted separately by KCRC.

g. Provide coordination of all construction trades/activities with any, and all
“owner” provided fixtures, furniture and equipment, including any tel-com infrastructure.

r. Administer the Due Care Plan and environmental compliance.

s. Participate in work sessions, formal presentations, and meetings
required or requested by KCRC or other applicable entities.

t. Provide bi-weekly written reports to KCRC’s project manager describing
the work accomplished to date or any unusual problems encountered, and inform the project manager of
any circumstances which might delay the work and/or cause problems or operational issues in the future.

4, Post-Construction Phase

a. Conduct training sessions for appropriate employees regarding the
operation and maintenance of technical equipment. Video record with audio all training sessions for the
KCRC's future use.

b. Prepare and deliver two paper and two electronic copies of all closeout
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materials, O&M manuals, warranties, etc. Provide one paper and two pdf as-built mark-up set of
documents to the Architect. The Architect will be responsible to prepare final corrected record documents
delivered to KCRC in CAD and PDF formats.

C. Provide follow-up at 11 months after substantial completion in order
identify and correct any warranty items prior to the one-year (unless notified otherwise) labor and
materials warranty expiring.

V. CONTRACT REQUIREMENTS

The Board and the selected Respondent will enter into an AIA document A133 — 2019 Agreement
Between Owner & Construction Manager As Constructor, and an AIA document B201 — 2017 General
Conditions To The Contract For Construction for the project; provided, however, the contracts shall be
amended to include such modifications as the Board may reasonably require, including at a minimum the
following requirements:

A. General Requirements

1. The Contractor shall save harmless and indemnify the Board as well as their
employees, against all claims for damages to public or private property and for injuries to persons arising
out of and during the progress and to the completion of the work. Insurance Certificates shall be issued
in the name of the Board within seven consecutive days of date of award by said Board before contract
can be executed.

2. Neither the Contractor nor his subcontractors shall discriminate against any
employee or applicant for employment, to be employed in the performance of this contract, with respect to
his/her hire, tenure, terms, conditions or privileges of employment, or any matter directly or indirectly
related to employment because of his/her race, religion, national origin or ancestry. Breach of this
covenant may be regarded as a material breach of this contract.

3. The successful respondent shall furnish the Board with a Performance Bond in
the amount of the total contract within seven consecutive days of date of award by said Board before
contract can be executed.

4. It is the responsibility of the Contractor to furnish all necessary machinery, tools,
apparatus and other means of construction, do all the work, and furnish all the materials, except if
otherwise specified herein.

5. The Contractor, its employees, agents, and representatives shall conduct
themselves in a manner which is conducive to good public relations. They shall display proper respect to
the Board, the general public, and the surrounding property owners.

6. To the fullest extent permitted by law, the Contractor shall indemnify and hold
harmless the Kent County Road Commission and its agents and employees from and against all claims,
damages, losses and expenses including, but not limited to, attorneys’ fees arising out of or resulting from
the performance of this contract including claims, damages, losses and expenses attributable to bodily
injury, sickness, disease or death, or to injury to or destruction of tangible property, but only to the extent
caused by the fault, negligent acts, or omissions of the Contractor, a Subcontractor, anyone directly or
indirectly employed by them or anyone for whose acts they may be liable, regardless of whether or not
such claim, damage loss or expense is caused in part by the parties indemnified hereunder. This
obligation does not include an obligation to indemnify the parties, indemnified hereunder for their sole
negligence and shall not be construed to negate or modify other rights or obligations of indemnity that
otherwise exist as to the parties or persons described herein, arising out of and during the progress and
to the completion of work with the following minimum requirements:
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7. Worker's Compensation: Statutory Coverage
8. Bodily Injury and Property Damage Other Than Automobile:
a. Each Occurrence $1,000,000
b. Aggregate $2,000,000
9. Bodily Injury Liability and Property Damage Liability Automobile:
a. Bodily Injury Liability ~ $500,000
b. Each Person, Each Occurrence $1,000,000
10. Property Damage Liability: $1,000,000 Each Occurrence

11. Combined Single Limit for Bodily Injury and Property Damage Liability:
a. Each Occurrence $2,000,000

12. Insurance Certificate declaring Kent County Road Commission as additional
insured, not certificate holder, must be issued and shall become part of the contract.

13. Contractor shall maintain current up-to-date insurance coverage during the term
of the contract and failure to do so shall result in termination of said contract.

B. Non-Discrimination

The Kent County Road Commission, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat.
252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of
Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively ensure that
in any contract entered into pursuant to this advertisement, minority business enterprises will be afforded
full opportunity to submit bids in response to this invitation and will not be discriminated against on the
grounds of race, color, or national origin in consideration for an award.

KCRC, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 USC 2000d to 2000d-4
and Title 49, Code of Federal Regulations, Department of Federally-assisted programs of the Department
of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively insure
that in any contract entered into pursuant to this invitation, minority business enterprises will be afforded
full opportunity to submit bids in response to this invitation and will not be discriminated against on the
grounds of gender, disability, race, color, or national origin in consideration for an award. During the
performance of any contract, the contractor, for itself, its assignees and successors in interest (hereinafter
referred to as the “contractor”) agrees as follows:

1. Compliance with Regulations: The contractor shall comply with the regulations
relative to non-discrimination in Federally-assisted programs of the Department of Transportation, Title
49, code of Federal Regulations, Part 21 as they may be amended from time to time, (hereinafter referred
to as the “Regulations”, which are herein incorporated by reference and made a part of this invitation and
any resulting contract).

2. Non-discrimination: The contractor, with regard to the work performed by it during
any contract, shall not discriminate on the grounds of race, color, or national origin in the selection and
retention of subcontractors, including procurements of materials and leases of equipment. The contractor
shall not participate either directly or indirectly in the discrimination prohibited by section 21.5 of the
Regulation, including employment practices when the contractor covers a program set forth in Appendix B
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of the Regulations.

3. Solicitations for Subcontracts, Including Procurements of Materials and
Equipment: In all solicitations either by competitive bidding or negotiation made by the contactor for work
to be performed under a subcontract, including procurements of materials or leases of equipment, each
potential subcontractor or supplier shall be notified by the contractor of the contractor’s obligations under
this contract and the regulations relative to non-discrimination on the grounds of race, color, or national
origin.

4, Information and Reports: The contractor shall provide all information and reports
required by the Regulations, or directives issued pursuant thereto, and shall permit access to its books,
records, accounts, other sources of information and its facilities as may be determined by the Kent
County Road Commission to be pertinent to ascertain compliance with such Regulations or directives.
Where any information required of a contractor is in the exclusive possession of another who fails or
refuses to furnish this information, the contractor shall so certify to the State highway department, or the
Federal Highway Administration as appropriate, and shall set forth what efforts it has made to obtain the
information.

5. Sanctions for Non-compliance: In the event of the contractor's non-compliance
with the non-discrimination provisions of this invitation or any resulting contract, the Kent County Road
Commission will impose such contract sanctions as it or the Federal Highway Administration may
determine to be appropriate, including, but not limited to:

a. Withholding of payments to the contractor under the contract until the
contractor complies, and/or

b. Cancellation, termination or suspension of the contract, in whole or in
part.

6. Incorporation of Provisions: The contractor shall include the provisions of
paragraphs (1) through (5) in every subcontract, including procurement of materials and leases of
equipment, unless exempt by the regulations, or directives issued pursuant thereto. The contractor shall
take such action with respect to any subcontract or procurement as the Kent County Road Commission
may direct as a means of enforcing such provisions including sanctions for non-compliance: Provided,
however, that, in the event a contractor becomes involved in, or is threatened with, litigation with a
subcontractor or supplier as a result of such direction, the contractor may request the Kent County Road
Commission to enter into such litigation to protect the interests of KCRC.

V. PROPOSAL REQUIREMENTS

The proposal must include the following two separate documents: (1) Project Approach; and (2) Pricing
Form — See Appendices G and H

A. Project Approach

This document must not exceed five double-sided pages, with font size no smaller than 10 points, and
margins no smaller than one (1) inch on any side, and must include the following:

1. An affirmative statement of the agreement to the provisions contained in this
Invitation;

2. An affirmative statement of the acceptance of the preliminary project schedule;

3. Number of years the Respondent has provided general construction services;
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. 4, Number of years the Respondent has provided construction management
services;
5. A brief synopsis of each of the following areas:

a. Overall project approach;

b. Pre-construction services;

C. Quality control;

d. Project site management; specifically, dust, noise, environmental
controls;

e. Project scheduling; specifically, how this project would be managed if it

was off schedule;

f. Project budgeting; specifically cost control and how this project would be
managed if it was off budget; and

g. Bid process; specifically packaging and soliciting bids

6. An overview of the Respondent’s present workload, including number of projects
and dollar volume broken down into the following categories:

a. Pre-construction phase;
b. Construction phase; and
C. Bonded projects.
7. Current bonding capacity;
8. Policies regarding job site behavior; specifically, harassment;
9. Policies regarding on-site worker diversity and increasing bid opportunities for

disadvantaged and disadvantaged-emerging business enterprises.

10. Experience with L.E.E.D certification; specifically, management of required
submissions, processes during the different construction phases, related projects and associated
certification levels.

11. The factors that make the Respondent the most qualified.

12. The name(s) of key personnel and any consultants who will be assigned to the
project, as well as their title, what position they will service, a brief statement of their experience and
professional background, and time commitment.

13. The resume of the proposed project field superintendent; including specific
projects for the last five years with references;
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B. Pricing Form

The Pricing Forms provided in Appendixes G and H must be completed and placed in a separate sealed
envelope that has the respondents name on the outside and is labeled as “Contract 20-75 Construction
Manager as Constructor Pricing Form” and be delivered to the Kent County Road Commission, Attn:
Purchasing, 1500 Scribner Ave NW, Grand Rapids, MI 49504 no later than 9:00 AM on Tuesday,
September 29, 2020. The Board reserves the right to enter negotiations with the selected Respondent on
price or technical clarifications. Additionally, the Board may negotiate with the selected Respondent to
reach an agreement that best meets the overall needs and desires of the Board.

C. Additional Requirements

A Respondent must submit 10 hard copies of its proposal and must supply an electronic copy upon
request. Failure to comply with the above format requirements may result in disqualification from this
Invitation.

VI. EVALUATION AND SELECTION PROCESS

KCRC will evaluate the proposals based on experience, qualifications, and any other criteria appearing in
this invitation.

After initial review, a small number of Respondents may be requested to participate in in-person
interviews and/or presentations to any KCRC staff and/or Board members at its Central Complex located
at 1500 Scribner Ave NW, Grand Rapids, Michigan 49504.

It is the intention of KCRC, after the completion of any in-person interviews and/or presentations, to select
one or two preferred Respondents based upon the Respondent’s profile, experience and project
approach. Thereafter, the KCRC staff will open the Pricing Form of the preferred Respondent(s), and
then recommend one of the Respondents to the Board.

The following is the current Evaluation and Selection Schedule:

Invitation for Proposals released September 14, 2020

Existing facility and Walker View site tour September 22, 2020

Deadline to submit proposals September 29, 2020 at 9:00 AM
Review period September 29 — October 2, 2020
Interviews for selected firms October 6, 2020

Anticipated recommendation to Board October 13, 2020

The schedule is provided as an overview and is subject to change.
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FLOOD ZONE

The described property is located in Zone C, an area of minimal flooding, according to the Flood Insurance Map
issued by the Federal Insurance Administration Department of Housing and Urban Development. Community—Panel
Number 260110 0015, Effective Date: June 11, 1982.

——+——+..—— - AERIAL UTILITY LINE (AERIAL) &

- BITUMINOUS SURFACE ;]

ooooo «®f O

Page 14 of 62

- HYDRANT (HYD) °
- WATER VALVE (WV) O-
- MANHOLE (MH) M

- CATCH BASIN (CB) D
- UTILITY POLE (UP) P

- GUY ANCHOR (GA) R
- SAN CLEANOUT (CO) L
- PHONE RISER (PR) R-
- GAS METER (GM) CcB
- ELECTRIC METER (EM) c-
- ELECTRIC BOX (EB)

LEGEND

- SURVEY IRON (FOUND)

SURVEY IRON (SET)

- MEASURED DIMENSION
- DEEDED DIMENSION

- PLATTED DIMENSION

- RECORDED DIMENSION
-LENGTH

RADIUS

- CHORD BEARING

CHORD DISTANCE

Contract #20-75: Construction Manager as Constructor

4 MILE ROAD

PROPOSED
SHIPPERS

/

PROPOSED

NORTHRIDGE SURVEY
LOCATION

BRISTOL AVE.

S MEE— T - 30 Z—@—

-—

0 200

™ —

SCALE: 1" =100

| f \ 3 MILE ROAD

LOCATION MAP
NO SCALE:

PROPERTY DESCRIPTION

Part of the Northeast one—quarter of Section 3, Town 7 North, Range 12 West, City of
Walker, Kent County, Michigan, described as: COMMENCING at the North one—quarter
corner of said Section 3; thence North 89°48'59" East 494.64 feet along the North line
of said Section 3; thence South 00°43'42" East 50.00 feet to the PLACE OF BEGINNING;
thence North 89°48'59" East 774.99 feet along the South right—of—way line of 4 Mile
Road (a variable width public right—of—way); thence South 03°40'22" East 404.91 feet
adlong the West line of the East 66.00 feet of the Northwest one—quarter of the
Northeast one—quarter of said section; thence North 89°48'59" East 66.00 feet; thence
South 03°40'22" East 831.22 feet along the East line of the Northwest one—quarter of
the Northeast one—quarter of said section; thence South 33°35'26" West 236.85 feet;
thence South 45°53'51" West 119.62 feet; thence Westerly 290.00 feet on a 1043.00 foot
radius curve to the left, the chord of which bears North 81°05'14" West 289.07 feet;
thence North 89°03'10" West 432.84 feet; thence North 00°56'50" East 1151.76 feet;
thence North 00°43'42" West 307.92 feet to the place of beginning.

29.0764 acres

CERTIFICATION

To: RDG — Walker, L.L.C., a Michigan limited liability company
Board of County Road Commissioners of the County of Kent
First American Title Insurance Company

This is to certify that this map or plat and the survey on which it is based were made in
accordance with the 2016 Minimum Standard Detail Requirements for ALTA/NSPS Land Title
Surveys, jointly established and adopted by ALTA and NSPS, and includes Items 1, 2, 3, 4,
7(a), 8, 9, 12 and 13 of Table A thereof. The fieldwork was completed on May 12, 2016.

GIVEN UNDER MY HAND AND SEAL THIS 7th DAY OF JUNE , 2016.
Fos

Steven J. Green * &

Professional Surveyor No. 43055 =
2 =)

PROFESSIONAL ¥ %

&
S
S

%

SURVEYOR NOTES:

This survey has been performed utilizing information provided by First American Title Insurance
Company, Title Commitment File No. 739224, Dated: April 19, 2016 at 8:00 AM.

EXCEPTIONS

8. Right—of—way in favor of Consumers Power Company and the Covenants, Conditions and
Restrictions contained in instrument recorded in Liber 52 of Miscellaneous Records, Page
153, as shown on survey.

12. Highway Easement in favor of Board of County Road Commissioners of the County of
Kent and the Covenants, Conditions and Restrictions contained in instrument recorded in
Instrument No. 20140123—0005291, as shown on survey.

13. Terms and Conditions contained in Development Agreement as disclosed by instrument
recorded in Instrument No. 20150924-0084087. First Amendment to Development

Agreement recorded in Instrument No. 20160205-0010565. Not plottable, blanket
easement.

19. Easement in favor of Consumers Power Company and the Covenants, Conditions and
Restrictions contained in instrument recorded in Liber 1697, page 297, as shown on
survey.

1953 Northridge Drive

CONTACT INFO:
SGREEN @ MBCE.COM

PLAN REVISIONS

ALTA /NSPS LAND TITLE SURVEY

REVISED — 06/07/16 — MDJ
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SURVEY CREW / DATE:
SPH / 05—-12—-16
SUPERVISION BY:

Consulting Engineers

2020 Monroe Avenue N.W.
Grand Rapids, Michigan 49505-6298

Phone: (616) 363-9801 Web: www.mbce.com

SJG
DRAWN BY:
MDJ
CHECKED BY:
SJG
PLAN DATE:
MAY 17, 2016

MOORE & BRUGGINK, INC. PROECTNG: oron.2
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Kent County Road Commission Contract #20-75: Construction Manager as Constructor

REPORT OF
PRELIMINARY SITE
GEOTECHNICAL INVESTIGATION

KENT COUNTY ROAD COMMISSION SITE
WALKERVIEW INDUSTRIAL PARK
WALKER, MICHIGAN

Prepared For:

FISHBECK, THOMPSON, CARR & HUBER, INC.
Grand Rapids, Michigan

Prepared By:

MATERIALS TESTING CONSULTANTS, INC.
Grand Rapids, Michigan

June 2016
MTC Project No. 161153
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. Corporate Office
mat&mals 693 Plymouth NE » Grand Rapids, Ml 49505 +(616) 456.5469 »FAX (616) 456.5784
eStlnF Southeast Michigan
253 Dino Drive, Suite B » Ann Arbor, MI 48103 » (800) 968.8378 + (734) 619,6868
(SSonsultants, : (o

MATERIALS Engineers, Independent TESTING Laboratories, Geotechnical & Environmental CONSULTANTS — Since 1968

June 30, 2016
Project No. 161153

Fishbeck, Thompson, Carr & Huber, Inc.
1515 Arboretum Drive SE
Grand Rapids, Michigan 49546

Attention:  Ms. Kerri Miller, P.E.

Reference: Report of Preliminary Site Geotechnical Investigation
Walkerview Industrial Park — Kent County Road Commission Site
Walker, Michigan

Dear Ms. Miller:

We have completed a preliminary site geotechnical investigation for the above-referenced
property. The purpose of this investigation has been to identify the general subsurface soil
conditions within the limits of the subject property, evaluate the conditions relative to conventional
types of site development and to provide comments for the site development and foundations. This
work has been performed as described in our proposal, number 12394, and dated June 1, 2016.
Authorization to proceed was received from Ms. Miller via email on June 9, 2016.

Presented herein are descriptions of the investigation, the encountered conditions, conclusions and
comments. The Appendix contains the report limitations, boring log terminology, soil
classification chart and boring logs.

DESIGN CONSIDERATIONS

Available Information

We have been provided the following documents and information for use in this investigation:
e A parcel map titled “Proposed KCRC Walkerview Site”, undated, prepared by FTC&H,

received on May 26, 2016, indicating the proposed boring locations relative to site features
and existing and proposed roadways.
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Fishbeck, Thompson, Carr & Huber, Inc.
Project No. 161153

June 30, 2016

Page 2

Location and Type of Structure

The proposed site is located as shown on Figure No. 1. The site is located at 1953 Northridge
Drive NW. The site is south of 4 Mile Road NW, west of Bristol Avenue NW and east of Walker
Avenue NW.

The site is proposed to be developed for the Kent County Road Commission’s (KCRC) new
facility. We anticipate a complex similar to the KCRC’s facility on Scribner Avenue NW. Asphalt
and gravel base pavement areas are also anticipated with heavy equipment traffic.

INVESTIGATION METHODOLOGY

Conventional soil test borings and sampling along with field engineering reconnaissance were used
to investigate the subsurface conditions. Boring locations are shown on Figure No. 1. Investigation
procedures, soil classification information and boring logs are provided in the Appendix.

Number of Borings 5
Boring Depths, ft. 35

One of our engineers staked the approximate boring locations in the field. Boring elevations and
coordinates were obtained by use of a Trimble GPS surveying device. The elevations used in this
report are given in feet and are based on NAVD 88 datum.

The drilling was performed using conventional hollow-stem auger methods to advance the
borehole. The borehole was backfilled to the original ground surface after drilling completion.

Soil samples were recovered on regular intervals by means of the Standard Penetration Test (SPT),
ASTM D 1586. The SPT test involves the use of a 140 Ib hammer with a 30 inch drop to drive a
standard 2.0 inch O.D. split spoon sampler. The number of hammer blows required to drive the
sampler 12 inches, after seating 6 inches, is termed the soil N-value and provides an indication of
the soil’s relative density and strength parameters at the sample location. SPT blow counts in 6
inch increments are recorded on the boring logs. The drill rig was equipped with a CME automatic
hammer system which delivers a more consistent driving energy to the sampler compared to the
rope and cathead system.

Recovered samples were sealed, labeled and transported to our laboratory. All soil samples will
be discarded after sixty days unless a longer hold time is specifically requested.
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Fishbeck, Thompson, Carr & Huber, Inc.
Project No. 161153

June 30, 2016

Page 3

The site was overgrown with dense undergrowth around the old apple orchard. A skid steer was
utilized to create a safe work perimeter around each boring location. Borings B-4 and B-5 on the
south end of the site required the majority of the clearing to access the general locations.

The recovered soil samples were reviewed by an engineer and technically classified according to
the methods of ASTM D 2488 “Standard Practice for Description and Identification of Soils
(Visual-Manual Procedure)”. Estimates of the unconfined compressive strength of the cohesive
samples were made using a calibrated penctrometer. A copy of the test boring logs along with a
description of the terminology used on the logs and a chard of the ASTM D 2488 group symbol
names are provided in the Appendix.

Borings were drilled and other sampling was conducted solely to obtain indications of subsurface

conditions as part of a geotechnical exploration program. No services were performed to evaluate
subsurface environmental conditions.

INVESTIGATION RESULTS

Regional Geology

The Map of the Surface Formations of the Southern Peninsula of Michigan, published by the State
of Michigan, indicates the site is in an area bordering moraines and ground moraines. Soil
conditions typically are found to be a mix of sand, silt and clay in these types of geologic areas.

The Map of Bedrock Topography of the Southern Peninsula of Michigan indicates bedrock to be
between approximately el 550 and 600 ft, over 100 ft below the depth of excavation anticipated for
this project.

Site Conditions

At the time of our field work, the area of investigation was covered with an overgrown, abandoned
apple orchard. The site, in general, was relatively flat, sloping slightly down from north to south,
with elevations at the boring locations ranging from approximately 794 to 807 ft. Overhead electric
transmission lines run generally northeast-southwest across the southern half of the site.
Indications of previous structures such as abandoned foundations or slabs were not observed during
our field staking activities.
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Fishbeck, Thompson, Carr & Huber, Inc.
Project No. 161153

June 30, 2016

Page 4

Subsurface Conditions

The investigation, in general, encountered 4 to 8 inches of silty or clayey topsoil. The subsurface
conditions exhibited highly variable soil types consisting of brown poorly graded sand (SP), brown
poorly graded sand with silt (SP-SM), brown silty sand (SM), brown sandy silt (ML), brown silt
(ML), brown silt with sand (ML), gray silt (ML), brown lean clay (CL), gray lean clay (CL), brown
lean clay with sand (CL), and brown sandy lean clay (CL). In general, cohesive soil was
encountered overlying granular soil.

The relative density of the cohesionless soil was very loose to very dense based on the SPT N-
values measured during sampling. The consistency of the cohesive soil encountered was medium
stiff to hard based on the estimated unconfined compressive strength of the soil measured using a
pocket penetrometer.

In Boring B-1, possible cobble was noted at 2 ft below grade, and at 6 ft poor sample recovery was
noted, indicating possible coarse gravel or cobble. Boring B-3 encountered difficult drilling from
14.3 to 17.0 ft below grade, indicating possible coarse gravel or cobble. Boring B-5 had poor
sample recovery at 23.5 ft, indicating possible coarse gravel or cobble. Boulder should be expected
wherever cobble is noted.

Very loose granular soil was encountered in Boring B-1 to a depth of approximately 3.0 ft and
from approximately 12 to 22 ft, in Boring B-2 at the 8.5 to 10 ft sample interval, and in Boring B-
4 from approximately 6 to 10 ft. Medium stiff cohesive soil was encountered in Boring B-4 at the
33.5 to 35 ft sample interval and in Boring B-5 at the 6 to 7.5 ft sample interval.

Groundwater was generally encountered during the drilling activities at relatively deep depths of
approximately 18 to 34.5 ft below grade, corresponding to elevations 767.4 to 789.3 ft, in Borings
B-1, B-2, B-3, and B-5. Boring B-4 encountered groundwater at approximately 7.0 ft below grade,
corresponding to elevation 781.2 ft. Seepage groundwater from saturated silt or sand lenses was
encountered in Boring B-4 at approximately 27.0 ft below grade, corresponding to elevation 761.2
ft. Groundwater levels may fluctuate due to seasonal variations such as precipitation, snowmelt,
nearby river or lake levels and other factors that may not be evident at the time of measurement.
Groundwater levels may be different at the time of construction.

This section has provided a generalized description of the encountered subsurface soil conditions.

The boring logs located in the Appendix should be reviewed for detailed soil descriptions. Some
variation between boring locations may be expected.
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Fishbeck, Thompson, Carr & Huber, Inc.
Project No. 161153

June 30, 2016

Page 5

CONCLUSIONS AND COMMENTS

The majority of the soil encountered in the soil borings was very stiff to hard cohesive soil or
medium dense granular soil. Occasional areas of very loose granular soil were encountered. This
type of soil we consider to be suitable for most types of one and two-story commercial
conventional building construction with the usage of conventional shallow continuous and spread
foundation support systems. Excess subgrade preparation costs are expected to be minimal.

It is anticipated that the site can be balanced without the need of off-site fill material or the removal
of existing soil to provide finish ground elevations. Any topsoil, vegetation roots and any other
miscellaneous debris should be removed from within the proposed construction areas. The
existing on-site inorganic soil should be suitable for construction provided the limits of the
proposed construction be proof-rolled in cohesive soil areas and compacted in granular soil areas.
The compaction should be performed in the upper 12 inches using suitable compaction equipment
to at least 95 percent of the soil’s maximum ASTM D 1557 dry density by the contractor. A more
detailed geotechnical report with additional soil borings should be prepared when a site design has
been completed.

CLOSURE

In this report, descriptions of the preliminary site geotechnical investigation, encountered
conditions, conclusions and comments have been provided. Due to the limited scope of this
investigation, any development proposal must undertake a more comprehensive examination of the
site. The limitations of this study are described in the Appendix.

The recommendations presented in this report are based upon a limited number of subsurface

samples obtained from various sampling locations. The samples may not fully indicate the nature
and extent of the variations that actually exist between sampling locations.
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June 30,2016

Page 6

We appreciate the opportunity to provide this service to you on this project. Should you have any
questions or require further assistance, please contact our office.

Sincerely,

MATERIALS TESTING CONSULTANTS, INC.

Aaron J. Vanderhill, P.E.
Assistant Project Engineer

D WP = N

Steven M. Elliott, P.E.
President

Attachments:  Figure No. 1 - Boring Location Plan
Appendix
- Limitations
- Test Drilling and Sampling Procedures
- Boring Log Terminology
- Soil Classification Chart
- Boring Logs
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Neal Mast &
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@ BORING LOCATION (TYP) SITE VICINITY
MAP
NOT TO SCALE
TITLE: BORING LOCATION PLAN PROJECT: WALKERVIEW INDUSTRIAL SITE - KCRC

SCALE:NTS | DATE: 624116 | PROJECT NO.: 161153 | Materials Testing Consultants, wc.
693 PLYMOUTH N.E., GRAND RAPIDS, MICH. 49505 « PHONE 616-456-5469

FIG. NO.: 1 DR.BY: AV REV. BY: SE
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LIMITATIONS

Soil Variations

The recommendations in this report are based upon the data obtained from the soil borings. This
report does not reflect variations which may occur between these borings, and which would not
become evident until construction. If variations then become evident, it would be necessary for a
re-evaluation of recommendations of this report, after performing on-site observations.

Warranties

We have prepared this report in accordance with generally accepted soil and foundation
engineering practices. We make no other warranties, either expressed or implied, as to the
professional advice provided under the terms of our agreement and included in this report. This
report is prepared exclusively for our client and may not be relied upon by other parties without
written consent from our office.

Boring Logs

In the process of obtaining and testing samples and preparing this report, we follow reasonable
and accepted practice in the field of soil engineering. Field logs maintained during drilling
describe field occurrences, sampling locations, and other information. The samples obtained in
the field are subjected to additional testing in the laboratory and differences may exist between
the field logs and the final logs. The engineer reviews the field logs and laboratory test data, and
then prepares the final boring logs. Our recommendations are based on the contents of the final
logs.

Review of Design Plans and Specifications

In the event that any changes in the design of the building or the location, however slight, are
planned, our recommendations shall not be considered valid unless modified or approved in
writing by our office. We recommend that we be provided the opportunity to review the final
design and specifications in order to determine whether changes in the original concept may have
affected the validity of our recommendations, and whether our recommendations have, in fact,
been implemented in the design and specifications.

Page 26 of 62



Kent County Road Commission Contract #20-75: Construction Manager as Constructor

[\ laterials T_Testing CSSonsultants, e

Test Drilling and Sampling Procedures

Test Drilling Methods:
X  Hollow stem auger, ASTM D6151
Mud rotary, ASTM D5783
Casing advancer, ASTM D5872
Rock coring, ASTM D2113
Cone Penetration Testing, ASTM D5778

|1

Note: Cone penetration test data can be used to interpret subsurface stratigraphy and can provide data on
engineering properties of soils. The ASTM procedure does not include a procedure for determining soil
classification from CPT testing. Soil classifications shown on CPT logs are based on published procedures and are
not based on physical ASTM soil classification tests.

Sampling Methods:
X  SPT, ASTM D1586, CME Auto hammer (140 1b., 30" drop, 2" OD split spoon sampler)
Thin-walled tube sampler (Shelby), ASTM D1587

Note: The number of hammer blows required to drive the SPT sampler 12 inches, after seating 6 inches, is termed
the soil N-value and provides an indication of the soil's relative density and strength parameters at the sample
location. SPT blow counts in 6 inch increments are recorded on the boring logs.

Drill Rig:

CME 55 (ATV)

CME 750 Rubber tired (ATV)

CME 95 Truck

X Geoprobe 7822 DT (ATV)
Geoprobe Rotary Sonic

L

Boreholes Backfilled With:
X Excavated soil
Cement bentonite grout
Piezometer or Monitoring Well (see notes on logs)
Concrete or asphalt patch where appropriate

Sample Handling and Disposition:
X  SPT samples labeled, placed in jars, returned to GR Laboratory
X  Discard after 60 days
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Boring Log Terminology

Soil Classification Systems:
ASTM D2487 Standard Classification of Soils for Engineering Purposes (Unified Soil Classification System)
ASTM D2488 Standard Practice for Description and Identifications of Soils (Visual-Manual Procedure)

Minor Component Quantifying Terms:
Trace (less than 5%); Few (5 to 10%); Little (15 to 25%); Some (30 to 45%); Mostly (50 to 100%)

Sample Types and Numbering:

S SPT, split-barrel sample, ASTM D1586 U  Shelby tube sample, ASTM D1587
*S  Other than 2" split barrel sample A Auger cuttings
L SPT with liner, ASTM D1586 R Rock core run
G  Geoprobe liner

Grain Size:

Boulder >12"

Cobble 12" to 3"

Coarse Gravel 3" to0 0.75"

Fine Gravel 0.75" to No. 4

Coarse Sand No. 4 to No. 10

Medium Sand No. 10 to No. 40

Fine Sand No. 40 to No. 200

Clay - Soil passing a No. 200 sieve that can be made to exhibit plasticity (putty-like properties) and exhibits
considerable strength when air dry (ASTM D2487).

Silt - Soil passing a No. 200 sieve that is nonplastic or very slightly plastic and exhibits little or no strength when air
dry (ASTM D2487).

Peat - A soil composed of decomposed vegetable tissue with organic odor, dark brown to black color, spongy
consistency, and a fibrous to amorphous texture.

"Grades with" or "Grades without" may be used to describe soil when characteristics vary within a stratum.

Moisture Condition:. Dry (absence of visible moist.); Moist (damp but no visible water); Wet (visible free water)

Compactness (Coarse Grained Soils) and Consistency (Fine Grained Soils):
Approx. Shear
N-value Relative Density | Compactness N-value Strength, ksf Consistency
0-4 0-20% Very Loose 0-2 0.25 Very Soft
5-10 20 - 40% Loose 3-4 0.25-0.5 Soft
11-30 40 - 70% Med. Dense 5-8 05-1 Med. Stiff
31-50 70 -90% Dense 9-16 1-2 Stiff
>50 90 - 100% Very Dense 17-32 2-4 Very Stiff
>32 >4 Hard

Groundwater Observations:

During - indicates water level encountered during the boring
End - indicates water level immediately after drilling
Date and Depth - Measurements at indicated date

Water observations in pervious soils are considered reliable for the date. Water observations in impervious soils
may not be accurate groundwater measurements unless records are made over several days time. Groundwater
levels will fluctuate for both pervious and impervious soils.
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ASTM D2488 Soil Classification Chart - Coarse Grained Soil:

Primary
Soeil Type

Group Name and (Group Symbol)

Criteria

GRAVEL

Well-graded GRAVEL (GW)
Poorly graded GRAVEL (GP)

<5% fines, <15% sand

Well-graded GRAVEL with sand (GW)
Poorly-graded GRAVEL with sand (GP)

<5% fines, >15% sand

Well-graded GRAVEL with silt (GW-GM)
Poorly graded GRAVEL with silt (GP-GM)
Well-graded GRAVEL with clay (GW-GC)
Poorly-graded GRAVEL with clay (GP-GC)

10% fines, <15% sand

Well-graded GRAVEL with silt and sand (GW-GM)

Poorly graded GRAVEL with silt and sand (GP-GM)
Well-graded GRAVEL with clay and sand (GW-GC)
Poorly graded GRAVEL with clay and sand (GP-GC)

10% fines, >15% sand

Silty GRAVEL (GM)
Clayey GRAVEL (GC)

>15% fines, <15% sand

Silty GRAVEL with sand (GM)
Clayey GRAVEL with sand (GC)

>15% fines, >15% sand

SAND

Well-graded SAND (SW)
Poorly-graded SAND (SP)

<5% fines, <15% gravel

Well-graded SAND with gravel (SW)
Poorly-graded SAND with gravel (SP)

<5% fines, >15% gravel

Well-graded SAND with silt (SW-SM)
Poorly-graded SAND with silt (SP-SM)
Well-graded SAND with clay (SW-SC)
Poorly-graded SAND with clay (SP-SC)

10% fines, <15% gravel

Well-graded SAND with silt and gravel (SW-SM)
Poorly-graded SAND with silt and gravel (SP-SM)
Well-graded SAND with clay and gravel (SW-SC)
Poorly-graded SAND with clay and gravel (SP-SC)

10% fines, >15% gravel

Silty SAND (SM)
Clayey SAND (SC)

>15% fines, <15% gravel

Silty SAND with gravel
Clayey SAND with gravel

>15% fines, >15% gravel
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Contract #20-75: Construction Manager as Constructor

Y
ASTM D2488 Soil Classification Outline - Fine Grained Soil:
Primary
Soil Type Group Name and (Group Symbol) Criteria
SILT SILT (ML) <15% plus No. 200
Elastic SILT (MH)
SILT with sand (ML) 15-25% plus No. 200, % sand > % gravel
Elastic SILT with sand (MH)
SILT with gravel (ML) | 15-25% plus No. 200, % gravel >% sand
Elastic SILT with gravel (MH)
Sandy SILT (ML) >30% plus No. 200, % sand > % gravel,
Sandy Flastic SILT (MH) <15% gravel
Sandy SILT with gravel (ML) >30% plus No. 200, % sand > % gravel,
V)
Sandy Elastic SILT with gravel (MH) >15% gravel
Gravelly SILT (ML) >30% plus No. 200, % gravel > % sand,
Gravelly Flastic SILT (MH) <15% sand
Gravelly SILT with sand (ML) >30% plus No. 200, % gravel > % sand,
o
Gravelly Elastic SILT with sand (MH) >15% sand
CLAY Lean CLAY (CL) <15% plus No. 200
Fat CLAY (CH)
Lean CLAY with sand (CL) 15-25% plus No. 200, % sand > % gravel
Fat CLAY with sand (CH)
Lean CLAY with gravel (CL) 15-25% plus No. 200, % gravel >% sand
Fat CLAY with gravel (CH)
Sandy lean CLAY (CL) >30% plus No. 200, % sand > % gravel,
Sandy fat CLAY (CH) <15% gravel
Sandy lean CLAY with gravel (CL) >30% plus No. 200, % sand > % gravel,
0
Sandy fat CLAY with gravel (CH) >15% gravel
Gravelly lean CLAY (CL) >30% plus No. 200, % gravel > % sand,
Gravelly fat CLAY (CH) <15% sand
Gravelly lean CLAY with sand (CL) >30% plus No. 200, % gravel > % sand,
o
Gravelly fat CLAY with sand (CL) >15% sand
Note: Percentages are based on estimated amounts of fines, sand and gravel to the nearest 5%

Page 30 of 62
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Contract #20-75: Construction Manager as Constructor

[ laterials LOG Project No.: 161153
D esting OF Boring No.: B-1
(SSonsultants BORING Sheet: 1 of 1
Project: ~ Walkerview Industrial Park a
Client: Fishbeck, Thompson, Carr & Huber Date Begin: 06/16/16 Date End: 06/16/16
Location: Grand Rapids, Ml Tooling Type Dia. Groundwater, fi.
Drill Type: Geoprobe 7822 Casing HSA 41/4" During 18.0+
Crew Chief: CJ Field Eng.: KE Rev. By:AV Sampler SPT 2" End 19.0+
Coordinates: N=560044 E=12763049 (M| South ift) Core Seepage
Elevation: 807.3 ft Datum: NAVD 88 (GPS Observation) Tube Date Depth, ft.
Notes: SPT Hammer Auto
Plugging Record: Backfilled borehole with compacted cuttings. Cave in at
Depth Drilled: 35.0 ft.
Component Percentages: Trace < 5%, Few 5-10%, Little 15-25%, Some 30-45%, Mostly 50-100% QP = Calibrated Penetrometer (tons/sq. ft.)
Elev. [Depth) Sample |Recov.| Penetration *Uscs
FT. | FT. | Number | FT. | (Blows Per6") | Group *DESCRIPTION QP MOST DD REMARKS
ASTM D 1586 | Symbol tsf | % | pef
8063 | 1 (Y| s1 | 15 1-2-2 £ 4 8" Silty Topsoil 07
8053 | 2 N=4 Brown sandy SILT; mostly silty fines, some
- ML medium to fine sand, moist . L
8043 | 3 3.0 2DI8|'|er noted COBBLE at
8033 | 4 Brown lean CLAY; mostly clayey fines, )
S-2 15 3-4-6 trace fine sand, moist
8023 | 6 ’ N=10 4.5
8013 | 6 5.5.6
8003 | 7 S-3 0.5 N=11 Grades with trace fine gravel 35 S-3: Poor recovery,
) ' possible coarse
7931 8 cL gravel/COBBLE
7983 | 9 293 15
7973 | 10 |p] S4 | 19 N=5
796.3 | 11
795.3 | 12 12.0
794.3 | 13 Brown poorly graded SAND; mostly
medium to fine sand, trace silty fines, trace
793.3 | 14 2.2.2 fine gravel, moist
7923 | 15 S5 | 15 N=4
791.3 | 16
790.
0.3 | 17 Sp
789.3 | 18
788.3 | 19 122
787.3 | 20 S6 | 1.5 N=4 Grades wet
786.3 | 21
785.3 | 22 22.0
7843 | 23 Brown poorly graded SAND with silt; mostly
medium to fine sand, few silty fines, wet
783.3 | 24 6-7-11
782.3 | 25 m S7 [ 15 N=18  |SP-SM
7813 | 26
780.3 | 27 27.0
7793 | 28 Brown SILT; mostly silty fines, few fine
sand, moist
778.3 | 29 6-10-15
7773 | 30 || S8 | 1.5 N=25 ML
776.3 | 31
775.3 | 32 32.0
7743 | 33 Gray lean CLAY; mostly clayey fines, moist
773.3 | 34 CL
so | 15| 7918 3.5
772.3 | 35 } N=22 35.0
End of Boring
N

* Visual estimate following ASTM D 2488 unless laboratory testing has been performed. Stratification changes are approximated between samples.
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[V laterials LOG Project No.: 161153
qj:'esting OF Boring No.: B-2
(Sonsultants BORING Sheet: 1 of 1
ect: Walkerview Industrial Park
vilent: Fishbeck, Thompson, Carr & Huber Date Begin:06/17/16 Date End: 06/17/16
Location: Grand Rapids, Ml Tooling Type Dia. Groundwater, ft.
Drill Type: Geoprobe 7822 Casing HSA 41/4" During 34.5
Crew Chief: CJ Field Eng.: KE Rev. By: AV Sampler SPT 2" End 33.3
Coordinates: N=559803 E=12762415 (M| South ift) Core Seepage
Elevation: 806.9 ft Datum: NAVD 88 (GPS Observation) Tube Date Depth, ft.
Notes: SPT Hammer Auto
Plugging Record: Backfilled borehole with compacted cuttings. Cave in at
33.3 1t Depth Drilled: 35.0 ft.
Component Percentages: Trace < 5%, Few 5-10%, Little 15-25%, Some 30-45%, Mostly 50-100% QP = Calibrated Penetrometer (tons/sq. ft.)
Elev. Depthl Sample [Recov.| Penetration | *USCS
FT. | FT.| Number | FT. | (Blows Per6") | Group *DESCRIPTION QP | MST | DD REMARKS
ASTM D 1586_| Symbol tsf | % | pef
8059 | 1 ¥ s | 15 1-2-2 == A~J" Silty Topsoil 086
8049 | 2 N=4 Brown sandy CLAY; mostly clayey fines,
some medium to fine sand, moist 4.5
8039 | 3
8029 | 4
8019 | 5 S-2 1.5 ;\11-:'1- 8 ot Grades with trace fine sand 30
8009 | 6 3.0
991 7 Wl s3 | 15 | 232 741
7989 | 8 Brown poorly graded SAND; mostly
7979 | 9 meg:lium_ to fine sand, trace clayey fines,
sa | 15 3-1-3 moist with a clayey sand lens at 7.1’
796.9 | 10 N=4
7259 | 11
9112
793.9 | 13
7929 | 14
7919 | 15 m S-5 1.5 4’\_&_115? Grades without trace clayey fines and
7909 | 16 clayey sand lens
789.9 | 17
7889 | 18 SP
7879 | 19
786.9 | 20 S-6 1.5 10&,1%?31 6 Grades mostly fine sand, trace silt
7859 | 21
7849 | 22
783.9 | 23
1623 | 24 m o7 | 15 | 10-15-16
781.9 | 25 N=31
780.9 | 26
7799 | 27
778.9 | 28 28.0
7779 | 29 Brown silty SAND; mostly fine sand, little
s-8 | 15 7-14-18 silty fines, moist
776.9 | 30 N=32
7759 | 31
7749 | 32 SM
7739 | 33
7729 | 34
7719 | 35 m S-9 1.5 7;\1133-2)8 Grades wet at 34.5' 35.0
End of Boring

* Visual estimate following ASTM D 2488 unless laboratory testing has been performed. Stratification changes are approximated between samples.
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Kent County Road Commission Contract #20-75: Construction Manager as Constructor

[V laterials LOG Project No.: 161153

':l__f'esting OF Boring No.: B-3

(Sonsultants BORING Sheet: 1 of 1
Project: ~ Walkerview Industrial Park /r ™
Client: Fishbeck, Thompson, Carr & Huber Date Begin:06/17/16 Date End: 06/17/16 )
Location: Grand Rapids, Ml Tooling Type Dia. Groundwater, fi.
Drill Type: Geoprobe 7822 Casing HSA 41/4" During 29.0+
Crew Chief: CJ Field Eng.: KE Rev. By:AV Sampler SPT 2" End NA
Coordinates: N=559606 E=12762553 (M| South ift) Core Seepage
Elevation: 804.4 ft Datum: NAVD 88 (GPS Observation) Tube Date Depth, ft.
Notes: SPT Hammer Auto
Plugging Record: Backfilled borehole with compacted cuttings. Cave in at

24.3 ft. Depth Drilled: 35.0 ft.
Component Percentages: Trace < 5%, Few 5-10%, Little 15-25%, Some 30-45%, Mostly 50-100% QP = Calibrated Penetrometer (tons/sq. ft.)
Elev. Depthl Sample |Recov.| Penetration *Uscs
FT. | FT. | Number | FT. | (Blows Per 6" | Group *DESCRIPTION QP | MST | DD REMARKS
ASTM D 1586 | Symbol tsf | % | pef
803.4 | 1 s1 | 15 1-1-3 TITT\4" Silty Topsoil 03
8024 | 2 N=4 ML Brown sandy SILT; mostly silty fines, some
fine sand, moist 25
got4 | 3 Brown lean CLAY with sand; mostly clayey 3.0
8004 | 4 fines, little fine sand, moist, with sand
7004 | 5 S-2 1.5 1’\]?:3 lenses
7984 | 6 / 4.0
7974 | 7 S-3 15 2-2-3 G.rades with trace fine sand and fine gravel,
7964 | 8 ’ N=5 without sand lenses
7954 | 9 CL
7044 | 10 S-4 |15 2;61- g / Grades gray/brown with sand seams 42
793.4 | 11 % e
7924 | 12 \
7914 | 13 45 o
7904 | 14 466 Grades without sand seams 143 . 3 ,
7894 | 15 $5 115 N=12 -2’1 Brown poorly graded SAND; mostly coarse f?g:!?q Q%Etg ?gr I(():'Ult drilling
7884 | 16 to fine sand, trace silty fines, trace fine
gravel, moist
787.4 | 17
786.4 | 18
785.4 | 19
7844 | 20 m S6 | 1.5 12,\]1:3-325 Grades with frequent silt seams
7834 | 21
782.4 | 22
7814 | 23
780.4 | 24
7794 | 25 m 87 | 15 8,\]2-115 Sp Grades with occasional fine sand lenses
7784 | 26
7774 | 27
7764 | 28
775.4 | 29 Grades wet with frequent silt lenses
m S8 | 15 347

7744 | 30 N=11
773.4 | 31
772.4 | 32
7714 | 33
7704 | 34 Grades mostly fine sand with trace silty

fines

5-11-16
a5 |4 S99 | 1.5

769.4 N=27

End of Boring

* Visual estimate following ASTM D 2488 unless laboratory testing has been performed. Stratification changes are approximated between samples.
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Kent County Road Commission Contract #20-75: Construction Manager as Constructor

[V laterials LOG Project No.: 161153
L] esting OF Boring No.: B-4
(SSonsultants BORING Sheet: 10f 1
3ct: Walkerview Industrial Park
vuent: Fishbeck, Thompson, Carr & Huber Date Begin:06/20/16 Date End: 06/20/16
Location:  Grand Rapids, Ml Tooling Type Dia. Groundwater, ft.
Drill Type: CME 55 Casing HSA 41/4" During 7.0
Crew Chief: JC Field Eng.: KE Rev. By: AV Sampler SPT 2" End 5.0
Coordinates: N=559465 E=12763001 (Ml South ift) Core Seepage 27.0
Elevation: 788.2 ft Datum: NAVD 88 (GPS Observation) Tube Date Depth, ft.
Notes: SPT Hammer Auto
Plugging Record: Backfilled borehole with compacted cuttings. Cave in at 5.0
ft. Depth Drilled: 35.0 ft.
Component Percentages: Trace < 5%, Few 5-10%, Little 15-25%, Some 30-45%, Mostly 50-100% QP = Calibrated Penetrometer (tons/sq. ft.)
Elev. Depthl Sample |Recov.| Penetration | *USCS
FT. | FT. | Number | FT. | (Blows Per6") | Group *DESCRIPTION QP | MST | DD REMARKS
ASTM D 1586 | Symbol isf | % | pf
787.2 | 1 s1 | 15 1-3-3 2% 4 8" Clayey Topsoil 07
7862 | 2 ' N=6 cL Brown lean CLAY with sand; mostly clayey 2.0
- fines, little fine sand, moist 25
82| 3 Brown poorly graded SAND with silt; mostly
7842 | 4 4-5-3 medium to finevsand, few silty fines, trace
7832 | 5 §-2 | 15 N=8 fine gravel, moist
7822 | 6
7812 | 7 s3 | 15 4-3-1 Grades wet with occasional coarse sand
: N=4 seams
780.2 | 8
7792 | 9 2.2.3 Charged augers with water
7782 | 10 |p| S4 | 15 N=5 from 8.5'
r77r2 | 11
A SP-SM -
7752 | 13 -
774.2 | 14 3-5.7
7732 | 15 m S-5 1.5 N-=12 Grades with a clay lens at 14.0'
7722 | 16
771.2 | 17
7702 | 18
7692 1 19 15-21-21
768.2 | 20 S-6 1.5 ,\-j=4-2 Grades with a silt lens at 19.0'
7672 | 21 = 210
766.2 | 22 Gray SILT; mostly silty fines, trace fine
sand, moist with occasional wet sand
765.2 | 23 seams » 45
764.2 | 24
S_? 1 5 4"7"7 ML
7632 | 25 N=14
762.2 | 26
761.2 | 27 27.0
760.2 | 28 Gray lean CLAY; mostly clayey fines, trace
fine sand, moist, with frequent wet sand 2.75
759.2 | 29 4de7 seams
7582 | 30 Al S8 | 1.5
- N=11
7572 | 31
CL
756.2 | 32
7552 | 33
754.2 | 34
S-9 | 15 4-6-9 0.5
7532 | 35 . N=15 35.0
End of Boring

* Visual estimate following ASTM D 2488 unless laboratory testing has been performed. Stratification changes are approximated between samples.
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Contract #20-75: Construction Manager as Constructor

[ laterials LOG Project No.: 161153
LI esting OF Boring No.: B-5
(Sonsultants BORING Sheet: 1 of 1 N
)
Project:  Walkerview Industrial Park 4
Client: Fishbeck, Thompson, Carr & Huber Date Begin:06/20/16 Date End: 06/20/16
Location:  Grand Rapids, Ml Tooling Type Dia. Groundwater, ft.
Drill Type: CME 55 Casing HSA 41/4" During 27.0%
Crew Chief: JC Field Eng.: KE Rev. By:AV Sampler SPT 2" End NA
Coordinates: N=559126 E=12762437 (Ml South ift) Core Seepage
Elevation: 794.4 ft Datum: NAVD 88 (GPS Observation) Tube Date Depth, ft.
Notes: SPT Hammer Auto
Plugging Record: Backfilled borehole with compacted cuttings. Cave in at
18.5 ft. Depth Drilled; 35.0 ft.
Component Percentages: Trace < 5%, Few 5-10%, Little 15-25%, Some 30-45%, Mostly 50-100% QP = Calibrated Penetrometer (tons/sq. ft.)
Elev. |Depthl Sample |Recov.| Penetration [ *USCS
" * QP | MST | DD
FT. | FT. | Number | FT. [ (Blows Per6") | Group DESCRIPTION REMARKS
ASTM D 1586 | Symbol tsf | % | pf
7934 | 1 s1 | 15 3-5-7 > % 36" Clayey Topsoil —05] a5
7924 | 2 N=12 Brown sandy lean CLAY; mostly clayey '
. fines, some medium to fine sand, moist
7914 3
7904 ( 4 4-4-7
7894 | 5 S2 | 15 N=11 Grades with little medium to fine sand 35
7884 6
7874 | 7 S-3 15 3'\-352 Grades with clayey sand lenses 10
7864 | 8 -
7854 | 9
8- 4.0
7844 | 10 S-4 1.5 ;\1131? Grades brown/gray mottled without sand
7834 | 11
7824 | 12 CcL
7814 | 13 ]
7804 | 14
-15- 4.5
7794 | 15 m S-5 1.5 11N1=g318 Grades with a silty sand lens
778.4 | 16
7774 | 17
776.4 | 18
7754 | 19 & S 5-10-17 Grades with a fine sand lens at 19.5
S-6 0.3 N=27 4.25
774.4 | 20
773.4 | 21
7724 | 22 22.0
7714 | 23 1l Brown poorly graded SAND with silt; mostly
g medium to fine sand, few silty fines, moist
770.4 | 24 31-36-38
769.4 | 25 m S-7 0.3 N=74 SP-SM S-7: Poor recovery,
possible coarse
768.4 | 26 gravel/COBBLE; coarse
767.4 | 27 270 glg_\Fel stuck in bottom of
766.4 | 28 Brown poorly graded SAND; mostly fine
sand, trace silty fines, trace fine gravel, wet
reo4 | 29 20-37-31 | SP with a silt lens Charged augers with water
764.4 | 30 S8 | 15 N=68 from 28.5'
7634 | 31 31.0
762.4 | 32 Brown SILT with sand; mostly silty fines,
little medium to fine sand, wet
7614 | 33
760.4 4 ML
60. 3
S-9 15 16-22-22
759.4 | 35 i N=44 35.0
End of Boring ‘
N

* Visual estimate following ASTM D 2488 unless laboratory testing has been performed. Stratification changes are approximated between samples.
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1.0 INTRODUCTION AND DISCUSSION

This Baseline Environmental Site Assessment (BEA) has been conducted for a portion of one parcel of real estate commonly
known as 1953 Northridge Drive NW, Walker, Kent County, Michigan (the Site).

R&W/GZA has performed several prior investigations, Phase | Environmental Site Assessments, and BEAs for the Site and
adjoining/nearby real estate. At the time the prior work was completed, the Site was actually part of four parcels of real estate.
In the prior reports these parcels were referred to as the following:

R&W/GZA Parcel No. Former PPN Former Address

10 41-13-03-200-002 1922 - 4 Mile Road NW

11 41-13-03-200-003 1858 - 4 Mile Road NW

12 41-13-03-200-023 1820 - 4 Mile Road NW

13 41-13-03-200-007 3301/3337 Bristol Avenue NW

The Parcel identifications are used throughout this BEA during discussions of prior investigations. The approximate former
individual Parcel lines are also shown on Figure 1.

11 OWNER/OPERATOR INFORMATION

Kent County Road Commission (KCRC) of 1500 Scribner Avenue NW, Grand Rapids, Michigan, 49504 intends to purchase 1
Site in 2016.

12 INTENDED USE OF SITE

KCRC intends to redevelop the Site with a garage and office complex for their operations.

13 EXECUTIVE SUMMARY OF ALL APPROPRIATE INQUIRY (AAI) OR PHASE | ESA

Rose & Westra, a Division of GZA GeoEnvironmental, Inc. (R&W/GZA) conducted a Phase | Environmental Site Assessment
(ESA) for the Site dated July 5, 2016 (2016 Phase | ESA). The 2016 Phase | ESA is included in Appendix BEA-A.

The 2016 Phase | ESA identified the following recognized environmental condition (REC) associated with the Site:
= The known arsenic contamination in shallow soil on the Site from historical orchard operations

14 ANY EXCEPTIONS TO, OR DELETIONS FROM AAI RULE 40 CFR 312

The following modifications and exceptions to the Standard Practice (ASTM E1527-13) were made during completion of the
2016 Phase | ESA.

e  Michigan Department of Environmental Quality (MDEQ) Remediation and Redevelopment Division (RRD) maintains two
lists of locations which have had releases from underground storage tanks (USTs). Locations on the “closed” list have bee
remediated to the satisfaction of either MDEQ or the Qualified Underground Storage Tank Consultant at the time ¢
closure. Since these locations reportedly pose no material threat to human health or the environment, locations with
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“closed” UST-related releases within 0.5 mile of the Site are not discussed in this Assessment unless they were located on
or adjacent to the Site.

e R&W/GZA consulted EPA’s SEMS and SEMS Archive databases in place of EPA’s CERCLIS and CERCLIS NFRAP which EPA no
longer maintains.

e The following limitations to the Standard Practice were encountered during completion of the 2016 Phase | ESA.

e The tribal reservation search only identifies Indian-administered lands equal to or greater than 640 acres. Indian-
administered lands smaller than 640 acres in the vicinity of the Site would not be identified. This constitutes a data gap as
defined by the Standard Practice. R&W/GZA does not know about any such Indian-administered lands in the vicinity of
the Site; therefore, R&RW/GZA does not believe this data gap is significant.

e The historical use of the Site was traced back to 1900 (Parcel 12) and 1938 (remaining), when it was improved with vacant
land or cleared agricultural ground (row crops and orchards). No older historical information both reasonably
ascertainable and likely to be useful was identified during this Assessment. Therefore, the Site’s first developed use was
not determined as required by the Standard Practice. Based in the earliest likely uses being residential and agricultural,
R&W/GZA does not believe this data failure constitutes a material data gap as defined by the Standard Practice.

The User did not provide a commitment for title insurance for the Site. This is a User requirement per all appropriate
inquiry. The lack of a current search for environmental liens and activity and use limitations may prevent the User from
asserting the innocent landowner and related defenses under Public Law 107-118, the Small Business Liability Relief and
Brownfields Revitalization Act (2002), but since it is a User requirement, it need not be in this Assessment.

15 DATA GAPS

Please see previous section for discussion about data gaps in the 2016 Phase | ESA. R&W/GZA opined neither data gap was
significant.

1.6 PRIOR INVESTIGATIONS

Several BEAs were previously submitted for the parcels of the Site. The Site and surrounding area has been recently
reconfigured, joining several smaller parcels into a few larger parcels. Prior to combining, the Site was portions of R&RW/GZA
Parcels 10, 12, and 13 and all of Parcel 11 (as identified in R&W/GZA’s historical reports). The following is a summary of the
BEAs completed for the Site (using the prior R&RW/GZA parcel numbering system). This information is gathered from MDEQ
records, an electronic database search obtained for the 2016 Phase | ESA, and R&W/GZA’s prior files.
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Prior Known Contaminants
R&W/GZA No. Parcel No. |Prior Address (Year Identified) Prior BEA Numbers
41-13-03- . . 2806, 3265, 4168,
10 1922 4 Mile Road NW Arsenic (2010 and 2012)
200-002 and 4169
41-13-03- . . 2806 and 3265
11 1858 4 Mile Road NW Arsenic (2010 and 2012)
200-003
41-13-03- . . 2806 and 3265
12 1820 4 Mile Road NW Arsenic (2005, 2010, and 2012)
200-023
41-13-03- . . 1831, 2806, and 3265
13 >00-007 3337 Bristol Avenue NW Arsenic (2005, 2010, and 2012)

In 2005, BLDI, Inc. (BLDI; Grand Rapids, Michigan) completed a BEA for formerly identified Parcels 9, 10, and 12. MDEQ
provided copies of this BEA. While the BEA was submitted for Parcels 9, 10, and 12, only samples collected from Parcel 12 had
arsenic exceeding then-current cleanup criteria. However, subsequent soil sampling on all of the prior individual parcels
identified each parcel as a “Facility” per NREPA Part 201, as amended.

NTH (Grand Rapids, Michigan) and R&W (Bio-Chem Laboratories, Inc.; August 1, 2007) also conducted additional arsepi~
sampling on the Site in 2005 and 2007 (respectively) for site characterization. These investigations identified arsenic exceedi.
2007 generic cleanup criteria. No BEAs were filed based on this work; however, the analytical results were included in BEA
B20150168GR (completed for the westerly adjoining real estate).

The applicable cleanup criteria for metals have changed several times since 2005, when environmental investigations
commenced on the Site and surrounding real estate. Arsenic has consistently been identified on the Site and adjoining real
estate above Michigan’s prior GRCC. Michigan’s December 30, 2013 Part 201 Residential Cleanup Criteria Requirements for
Response Activity (RCC) are currently applicable.

Because a definitive soil type could not be determined for the samples (all shallow less than 18-inches below ground surface),
R&W used the statewide default background values per MCL 324.20101(e)(i) and MAR R299.46. The arsenic concentrations
detected in 10 of the 21 samples historically collected from the Site are higher than its current RCC. These samples are
summarized on Table 1.

The summary tables, parcel figures, and laboratory data reports for these BEAs were previously submitted to the MDEQ under
the BEA numbers listed above. The analytical reports for the arsenic characterization sampling completed by R&W
(Bio-Chem Laboratories, Inc.; August 1, 2007) and NTH were previously submitted to MDEQ in BEA B20150168GR (completed
for the westerly adjoining real estate).

1.7 SAMPLING COMPLETED

Based on the persistent nature of the arsenic contamination and the lack of material changes to the Site since these samplir
events occurred, R&W believes the identified arsenic contamination likely still represents the current conditions at the Sitc
Therefore, R&W did not complete any additional or more recent soil or groundwater sampling on the Site.
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1.8 FACILITY STATUS

Arsenic present in soil samples above its current RCC demonstrates the Site is a “Facility” as defined by Michigan’s Natural
Resources and Environmental Protection Act (NREPA) Part 201, as amended.

2.0 SITE INFORMATION

2.1 LEGAL DESCRIPTION OF SITE

See Appendix BEA-B for the legal description and survey of the Site. The Site is the western approximately 29.08 acres of the
42.12-acre parent parcel.

2.2 SURVEY MAP

A location map showing the area of the Site is included as Figure 1 in the 2016 Phase | ESA (see Appendix BEA-A). Figure 1 of
this BEA illustrates the approximate Site boundaries. The permanent parcel number (PPN; tax identification) for the parent
parcel of the Site is 41-13-03-200-043.

2.3 SCALED SITE MAP

See Figure 1 for a scaled map with site features and sample location, depth, and contaminant concentrations used to document
Site is a “Facility.”

2.4 SITE LOCATION

The Site is commonly known as 1953 Northridge Drive NW, Walker, Kent County, Michigan 49544. Figure 1 in the 2016 Phase
| ESA presents a location map (see Appendix BEA-A). It is covered with low-lying scrub vegetation and mature wooded areas
as well as fallow orchards. No structures or other improvements are present. The Site has frontage on Four Mile Road (to the
north) and Northridge Drive (under construction to the south).

2.5 SITE LOCATION AND SPATIAL DATA

The Site is in the Northeast 1/4 of Section 3, Town 7 North, Range 12 West, City of Walker, Kent County, Michigan.
The approximate latitude and longitude of the Site are N 43.027256° / W 85.715845° (obtained by interpolation; estimated
center of the Site).

3.0 FACILITY STATUS

Soil sampling and analysis conducted between 2005 and 2012 identified arsenic in several samples above its current RCC. The
presence of this metal above RCC documents the subject site as a “Facility” per NREPA Part 201, as amended.

The contamination on the Property appears to have resulted from historical agricultural use. Based on the inconsistent spreading
of arsenic-containing agrochemicals, arsenic may also be found at concentrations in soil at other locations on the Property above
~urrent RCC.
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See Table 1 for the data summaries and chemical abstract service (CAS) numbers for the detected metals. The laboratory
analytical data sheets and chain-of-custody documents were all previously submitted to the MDEQ in the previously identified
BEAs. Pursuant to MDEQ'’s instructions, these materials are not included in this document.

4.0 IDENTIFICATION OF THE AUTHOR OF THE BEA

This BEA was conducted by Ms. Loretta J. Powers and Mr. Mark A. Westra of R&W/GZA. Their resumes and
GZA/R&W'’s Company Profile are presented in Appendix BEA-C.

Loretta J. Powers Mark A. Westra
Project Manager Associate Principal

Bryan L. Rose, P.E.
Consultant Reviewer

Rose & Westra, a Division of GZA GeoEnvironmental, Inc.
4328 Three Mile Road NW, Suite 200

Grand Rapids, Michigan 49534-1188

Phone: 616.791.7100
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5.0 AAI REPORT OR ASTM PHASE | ESA

The 2016 Phase | ESA for the Site has been included in Appendix BEA-A.
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Kent County Road Commission

Contract #20-75:

TABLE 1: SUMMARY OF ARSENIC ANALYTICAL DATA

1953 Northridge Drive NW
Walker, Michigan

Construction Manager as Constructor

Criteria
® 8 § [Hazardous Substance
_g § ag Arsenic (B)
g § :§ Chemical Abstract Service (CAS) Number 7440382
Imc
Statewide Default Background Level (SDBL) 5,800
§ « |Residential Drinking Water Protection Criteria (DWPC) 4,600
® O
25
T § Groundwater Surface Water Interface Protection Criteria (GSIPC) 4,600
=)
o =
o o Groundwater Contact Protection Criteria (GCPC) 2,000,000
S .
8 g [Soil Volatilization to Indoor Air Inhalation Criteria (SVIAC) NLV
(=}
< Infinite Source Volatile Soil Inhalation Criteria (VSIC) NLV
':'f Finite VSIC for 5 Meter Source Thickness NLV
% Finite VSIC for 2 Meter Source Thickness NLV
2 Particulate Soil Inhalation Criteria (PSIC) 720,000
*8- "g Direct Contact Criteria (DCC) 7,600
= &
=] 8 Soil Saturation Concentration Screening Levels (Cgat) NA
Sample Identification Collection Date (All Collected at Surface) Concentrations
$510-10-2 August 2010 © 8,500
$510-10-3 August 2010 6,800
$S10-10-4 August 2010 5900
S$S810-11-1 August 2010 5,100
$S-10-11-2 August 2010 7,800
SS10-11-3 August 2010 117,“5()00,
S$S10-11-4 August 2010 4,700
$5-10-12-2 August 2010 16.000
$S12-10-1 August 2012 13,000
SS12-11-1 August 2012 5,800
$512-11-2 August 2012 5900
S$S812-12-1 August 2012 4,600
J-88-1* April 2005 12,000
J-§S-2* April 2005 5,100
J-SS-5* April 2005 3,800
J-8S-7* April 2005 3,600
J-SS-9* April 2005 5,100
J-SS-11* April 2005 4,500
J-8S-12* April 2005 5,100
WTP029** December 2006 45000
B WTP031** December 2006 2,800
R&W/GZA
Project No.: 16.0062228.00
For I\?c?)3 3549 E%ZPage 2 Page 1 of 2
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TABLE 1: SUMMARY OF ARSENIC ANALYTICAL DATA
1953 Northridge Drive NW
Walker, Michigan

Notes

All units in pg/kg (parts per billion).

Values from Part 20101 (e)(ii) unless otherwise noted
*Sampled by BLDI, Inc., Grand Rapids, Michigan
**Sampled by NTH, Inc., Grand Rapids, Michigan

Unc!erline = Value exceeds the Residential Drinking Water Protection Criteria.

e Bold . = Value exceeds the Groundwater Surface Water Interface Protection Criteria.
ltalics = Value exceeds the Direct Contact Criteria.
NA = Criterion or value is not available or not applicable.
NLV  =Hazardous substance is not likely to volatilize under most conditions.
(B) = Background, as defined in MCL 324.20101(1)(e), may be substituted if higher than

the calculated cleanup criterion.t

(Y) = Source size modifiers shall be used to determine soil inhalation criteria for ambient air when

the source size is not 1/2 acre.t

T Please refer to the Administrative Rules for Part 201, Environmental Remediation of the Natural Resources and
Environmental Protection Act, December 31, 2013 for a more complete description of the above items.
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Appendix BEA-A - 2016 Phase | Environmental Site Assessment
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PROPERTY DESCRIPTION

Contract #20-75: Construction Manager as Constructor

W L = 1O Z i

100 200

SCALE: 1" = 100°

Part of the Northeast one—quarter of Section 3, Town 7 North, Range 12 West, Cily of
Watker, Kent County, Michigan, described as: COMMENCING of the North one—quarter
corner of said Section 3; thence North 89°48°59" tast 494.64 feet along the North line
of said Section 3; thence South 00%43'42" fast H0.00 feet to the PLACE OF BEGINNING;
thence North B9%48'59" East 774.99 feet along the South right—of—way fine of 4 Mie
Road (a varioble width public right—of-way); thence South (03%40'22" Eost 404.91 feet
along the West fline of the East 66.00 fest of the Northwest one—quorter of the
Northeast one—quarter of said section; thence North 89°48'59" Fost 68.00 feet; thence
Sauth D3°40°22" East 831,22 feet dalong the East line of the Northwest one—quarter of
the Northegst one—quarter of said section; thence South 33°35'28" West 236.85 feet;
thence South 45°53'51" West 119.62 feet: thence Westerly 290.00 feet on o 1043.00 foot
radius curve to the left, the chord of which bears North B81°05'14° West 289.07 feet;
thence North 88°0310" West 432.84 feet; thence North (0°56'50° Eqst

thence North 00%43'42" West 307.92 feet to the place of beginning.

28.0764 acres

CERTIFICATION

To: RBG ~ Walker, LL.C., o Michigan limited tiobility company
Bogrd of County Road Commissioners of the County of Kent
First American Title Insuronce Gompany

1151.76 feet:

This is to certify that this map or plet and the survey on which it is bosed were mads in
aceordance with the 20186 Minimum Standord Delelt Requirements for ALTA/NSPS tand Title
Surveys, jointly estoblished ond adopled by ALTA and NSPS, ond includes ltems 1, 2, 3, 4,

GIVEN UNDER MY HAND AND SEAL THIS 7th

DAY OF

JUNE

Ha), B, 9, 12 and 13 of Toble A thereof The fieldwork was completed on May 12, 2016.

. 2018,

7 ¢ d
AT A

Steven J. Green
Professional Surveyor No. 43035

SURVEYCR NOTES:

This survey has been performed utiizing information provided by First American Title Insurance
Company, Title Commitment File Mo. 739224, Dated: April 18, 2018 ol 8:00 AM,

EXCEPTIONS

8.

Right—of—way in favor of Consurners Pawer Compony and the Covenants, Conditions and
Restrictions contained in instrument regorded in Liber 52 of Miscellonecus Records, Page

183, as shown on survey.

12. Highway Easement in faver of Boord of County Road Commissioners of the County of
Kent and the Covenants, Conditions and Restrictions conteined in instrument recorded in

Instrument No. 20140123—0003281, as shown on survey.

13. Terms ond Conditions contained in Development Agreement as disclased by instrument

recorded in Instrument No. 20150924-008B4087. First Amendment

to Developrment

Agreement recorded In  instrument Neo. 20180208--0010565. Not plottable, blanket

eqs?m ent.

19. Egsement in favor of Consumers Power Company and the Covenonts, Conditions and
Restrictions contdgined I instrument recorded in Liber 1897, page 297, as shown on

Survey.

1953 Northridge Drive
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APP E N Dlx F Contract #20-75: Construction Manager as Constructor
2016 WETLAND DELINIATION

Kent County Road Commission

Wetland B

Field Sketch — Wetland Determination Date: 8/25/20 North
King & MacGregor Environmental, Inc. KME File # 20202  Not to Scale

Site:  KCRC - Northridge Drive

Flag Numbers: Al1-8 and B1-B61

Please show all flag letters and numbers and acreage of each individual wetland on completed
survey.

Note: The wetland boundary as depicted is only an approximation. The wetland boundaries were flagged in the field and
should be surveyed for accuracy. Information provided by KME, Inc. regarding wetland boundaries is subject to review
and concurrence by the state, federal, and local authorities (where applicable). Wetland evaluations performed outside
the growing season from late-October until late-April may not be consistent with the official MDEQ wetland assessment

program, and therefore are subject to a greater potential for change than those performed during the growing season.
S:\Forms & Templates\Forms\Field Sketch Form.doc
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Kent County Road Commission

APPENDIX G

Contract #20-75: Construction Manager as Constructor

BASE BID SCHEDULE

Hours Rate

Reimbursable
Expense Total Fees

Pre-Construction
Project Executive
Senior Project Manager
Project Manager
Project Engineer
Project Superintendent
Assistant Superintendent
Field Engineer
Layout Engineer
Safety Officer
Lead Estimator
Estimator
Civil Estimator
Mechanical Estimator
Electrical Estimator
Clerical
Accounting
Other; list as applicable:

Total Pre-Construction

(Al

Construction/Close-out
Project Executive
Senior Project Manager
Project Manager
Project Engineer
Project Superintendent
Assistant Superintendent
Field Engineer
Layout Engineer
Safety Officer
Lead Estimator
Estimator
Civil Estimator
Mechanical Estimator
Electrical Estimator
Clerical
Accounting
Other; list as applicable:

Total Construction/Close-out

(B]

Total Fixed General Conditions***

[C]

***General conditions should include the following:

Computers Phone expenses
Construction trailers Postage

Control signs Printers + printing costs
Copier + scanning costs Project signs

Covered walkways Radio cxpenses

Debris hauling + removal Safety + first aid

Digital photography + video Safety signs

Dust control Site barricades and/or fences
Equipment rental Site office supplies

Express mail Site security

Final clean-up Site webcam

Internet set up + service fees Small tools + supplies
Layout engineering/surveying

Permits - including building, speciality, driveway

Fees - including water connection, sanitary connection, storm connection
Temporary office trailer - including rental, set up, furnishings, HVAC, electric
Protection of public street storm water systems Page 59 of 62

Snow removal

Storage trailers

Temporary building HVAC

Temporary building HVAC energy
Temporary electic

Temporary fencing

Temporary fire protection

Temporary lighting

Temporary office equipment

Temporary road installation + maintenance
Temporary stairs and/or lift

Temporary toilets

Temporary water

Vehicle and fuel expenses

Weekly clean-up

Monthly drone photographic capture of site development



APPENDIX G
BASE BID SCHEDULE

Kent County Road Commission Contract #20-75: Construction Manager as Constructor

Total Pre-Construction Cost $ [A]
Total Construction/Close-out Cost $ [B]
Total Fixed General Conditions Cost $ [C]
Performance/Payment Bond Cost $40,000,000 x % = $ [D]
CGL Insurance $40,000,000 x % = $ [E]
Builders Risk Insurance $40,000,000 x % = $ [F]
Lump Sum Fee (OH+P) $40,000,000 x % = $ [G]
Total Cost Proposal $ [SUM A-G]

Any adjustments to the total project cost varying from the $40,000,000 assumed above or variances from the schedule provided in this RFP through
no fault of the CM will be adjusted utilizing the information and rates provided in this cost proposal as mutually agreed upon in writing.
Adjustments will be made after trade contracts have been awarded and the final project cost has been established.
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Kent County Road Commission

APPENDIX H

Contract #20-75: Construction Manager as Constructor

ALTERNATE BID SCHEDULE

Hours Rate

Reimbursable
Expense Total Fees

Pre-Construction
Project Executive
Senior Project Manager
Project Manager
Project Engineer
Project Superintendent
Assistant Superintendent
Field Engineer
Layout Engineer
Safety Officer
Lead Estimator
Estimator
Civil Estimator
Mechanical Estimator
Electrical Estimator
Clerical
Accounting
Other; list as applicable:

Total Pre-Construction

(Al

Construction/Close-out
Project Executive
Senior Project Manager
Project Manager
Project Engineer
Project Superintendent
Assistant Superintendent
Field Engineer
Layout Engineer
Safety Officer
Lead Estimator
Estimator
Civil Estimator
Mechanical Estimator
Electrical Estimator
Clerical
Accounting
Other; list as applicable:

Total Construction/Close-out

(B]

Total Fixed General Conditions***

[C]

***General conditions should include the following:

Computers Phone expenses
Construction trailers Postage

Control signs Printers + printing costs
Copier + scanning costs Project signs

Covered walkways Radio cxpenses

Debris hauling + removal Safety + first aid

Digital photography + video Safety signs

Dust control Site barricades and/or fences
Equipment rental Site office supplies

Express mail Site security

Final clean-up Site webcam

Internet set up + service fees Small tools + supplies
Layout engineering/surveying

Permits - including building, speciality, driveway

Fees - including water connection, sanitary connection, storm connection
Temporary office trailer - including rental, set up, furnishings, HVAC, electric
Protection of public street storm water systems Page 61 of 62

Snow removal

Storage trailers

Temporary building HVAC

Temporary building HVAC energy
Temporary electic

Temporary fencing

Temporary fire protection

Temporary lighting

Temporary office equipment

Temporary road installation + maintenance
Temporary stairs and/or lift

Temporary toilets

Temporary water

Vehicle and fuel expenses

Weekly clean-up

Monthly drone photographic capture of site development



APPEN Dlx H Contract #20-75: Construction Manager as Constructor
ALTERNATE BID SCHEDULE

Kent County Road Commission

Total Pre-Construction Cost $ [A]
Total Construction/Close-out Cost $ [B]
Total Fixed General Conditions Cost $ [C]
Performance/Payment Bond Cost $40,000,000 x % = $ [D]
CGL Insurance $40,000,000 x % = $ [E]
Builders Risk Insurance $40,000,000 x % = $ [F]
Lump Sum Fee (OH+P) $40,000,000 x % = $ [G]
Total Cost Proposal $ [SUM A-G]

Any adjustments to the total project cost varying from the $40,000,000 assumed above or variances from the schedule provided in this RFP through
no fault of the CM will be adjusted utilizing the information and rates provided in this cost proposal as mutually agreed upon in writing.
Adjustments will be made after trade contracts have been awarded and the final project cost has been established.
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	Contract #20-75: Construction Manager as Constructor
	OF THE COUNTY OF KENT
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	A. General Requirements
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	V. PROPOSAL REQUIREMENTS
	VI. EVALUATION AND SELECTION PROCESS
	I. INSTRUCTIONS TO RESPONDENTS
	II. INTRODUCTION TO THE KENT COUNTY ROAD COMMISSION
	III. SUMMARY OF THE PROJECT
	A. Basic Project Description and Participants
	B. Project Details
	1.  6,000 ton salt storage facility
	2. Covered fueling station
	3. 23,000 square feet of warm/cold storage buildings
	4. 11,000 square feet for a loading dock and storage
	5. Material storage areas
	6. 134,000 square feet of garage space for operations and vehicle storage
	7. 21,000 square feet of administration office space

	C. Phases of Work
	1. Phase 1 is anticipated to include, but is not limited to:
	a. Mass grading of the entire site
	b. Storm water management
	c. Site utilities
	d. Salt storage facility
	e. Warm/cold storage buildings
	f. Exterior loading dock
	g. Material lay-down areas
	h. Bulk material staging area
	i. Fueling station

	2. Phase 2 is anticipated to include, but is not limited to:
	a. Paving
	b. Landscaping
	c. Irrigation
	d. Site lighting
	e. Garage
	f. Administration area
	g. Fencing
	h. All other work to complete the project in its entirety


	D. Scope of Work
	a. Meet the project budget.
	b. Meet the project schedule.
	c. Manage a restrictive project site adjacent to ongoing KCRC activities.
	d. Coordinate construction activities with the City of Walker and other applicable governmental authorities.
	e. Promote, encourage, and monitor on-site worker diversity.
	f. Increase bid opportunities for disadvantaged and disadvantaged-emerging business enterprises
	g. Enforce policies addressing discrimination and equal opportunity.
	h. Manage the project specific to L.E.E.D certification requirements in order for it to become certifiable if KCRC so chooses.
	i. Protect the Board’s interests in all matters.

	E. Scope of Services
	1. Pre-Construction Phase
	a. Provide as-needed value engineering and construction advice regarding materials, methods, systems, and other conditions as they affect the project’s constructability and cost.
	b. Review drawings and documents and prepare estimates at 50% and 90% of each Phase so the scope of work and project costs can be aligned by the completion of each phase.
	c. Participate in work sessions, formal presentations, and meetings required or requested by KCRC or other applicable entities.
	d. Provide bi-weekly written reports to KCRC’s project manager describing the work accomplished to date or any unusual problems encountered, and inform the project manager of any circumstances which might delay the work and/or cause problems or operat...
	e. Work with the project team to identify acceptable bid alternates and provide budget estimates for the alternates for the project team’s review.
	f. Provide project support and coordination with governmental agencies having jurisdictional authority over the project.
	g. Prepare a construction schedule including recommendations for appropriate bidding categories and phases, as well as contract coordination and sequencing.
	h. Prepare and maintain a cash flow schedule for the project.
	i. Provide as needed services in applying for, tracking, securing, and serve as the permit holder whenever possible for required project permits including: Water Main Permit from the City of Grand Rapids, Sanitary Sewer Permit from the City of Grand R...
	j. Perform earthwork calculations and work with A/E team and certify that site earthwork will result in a balanced site condition.  Earthwork calculations shall be inclusive of full compliance of site environmental considerations.
	k. Review and fully understand site environmental concerns and where appropriate develop and administer a site Due Care Plan for fully addressing contaminated soils which exist on site. See Appendix E.

	2. Bidding Phase
	a. Develop proposal forms and write work scope descriptions for each separate bidding category and trade and publicly bid.
	b. Qualify contractors, as required, to ensure financial solvency and manpower availability.
	c. Distribute and issue construction documents to bidders and receive bids.
	d. Conduct, joint pre-bid conference(s) with all bidders for all divisions of work.
	e. Assist in evaluating bids.
	f. Conduct post-bid interviews for each bid package and make award recommendations to the project team for their review.
	g. Prepare all trade contracts and associated documents, taking into account project specific issues including but not limited to dispute resolution and insurance matters as required the CM contract.
	h. Provide a certificate of insurance for the coverage required for the project by the CM contract.
	i. Secure building permits and other governmental agency approvals and advise the State of the same.
	j. Participate in work sessions, formal presentations, and meetings required or requested by KCRC or other applicable entities;
	k. Provide bi-weekly written reports to KCRC’s project manager describing the work accomplished to date or any unusual problems encountered, and inform the project manager of any circumstances which might delay the work and/or cause problems or operat...

	3. Construction Phase
	a. Maintain a current detailed construction and occupancy schedules.
	b. Provide full-time, on-site staff to plan, manage, and coordinate trade contractors' activities.
	c. Coordinate and monitor all safety programs.
	d. Monitor the schedule on a daily basis and take appropriate action with trade contractors that need encouragement to maintain schedule.
	e. Provide project support and coordination with governmental agencies having jurisdictional authority over the project for trade inspections.
	f. At a minimum, conduct weekly trade contractor’s foremen meetings to review safety and project progress.
	(1) Update the project team of any activities which may affect operations/schedule.
	(2) Provide copies of meeting minutes and distribute to appropriate staff, contractors and project team within 24 hours of the conclusion of the meeting.

	g. Conduct project progress meetings with the Architect for planning, coordination, and payments.
	(1) Meetings with project team which will include status reports on the project, budget, change orders, and allowances for reimbursable expenses, etc. to be held every other week through substantial completion.
	(2) Provide copies of meeting minutes and distribute to appropriate staff and project team within 24 hours of the conclusion of the meeting.

	h. Monitoring and reporting on trade contractor performance and contract compliance.
	i. Coordinate & report construction interfaces, methods, techniques and sequences.
	j. Coordinate and monitor implementation of any/all RFI, bulletins, change orders, etc.
	k. Review shop drawings for compliance with construction documents prior to distributing to the Architect for its review.
	l. Expedite high priority shop drawing with the Architect.
	m. Collect, assemble and provide to KCRC with as-built drawings and records, operating and maintenance manuals, warranties, guarantees, and project directories.
	n. Coordinate completion of punch lists, final inspections, KCRC’s acceptance and occupancy.
	o. Acquisition and set-up of necessary construction support items, all in compliance with required bidding procedures and otherwise subject to the KCRC’s approval.
	p. Manage and coordinate the commissioning process; assist the commissioning agent and project team with commissioning of the building. Commissioning will be contracted separately by KCRC.
	q. Provide coordination of all construction trades/activities with any, and all “owner” provided fixtures, furniture and equipment, including any tel-com infrastructure.
	r. Administer the Due Care Plan and environmental compliance.
	s. Participate in work sessions, formal presentations, and meetings required or requested by KCRC or other applicable entities.
	t. Provide bi-weekly written reports to KCRC’s project manager describing the work accomplished to date or any unusual problems encountered, and inform the project manager of any circumstances which might delay the work and/or cause problems or operat...

	4. Post-Construction Phase
	a. Conduct training sessions for appropriate employees regarding the operation and maintenance of technical equipment. Video record with audio all training sessions for the KCRC’s future use.
	b. Prepare and deliver two paper and two electronic copies of all closeout materials, O&M manuals, warranties, etc. Provide one paper and two pdf as-built mark-up set of documents to the Architect.  The Architect will be responsible to prepare final c...
	c. Provide follow-up at 11 months after substantial completion in order identify and correct any warranty items prior to the one year (unless notified otherwise) labor and materials warranty expiring.



	IV. CONTRACT REQUIREMENTS
	A. General Requirements
	1. The Contractor shall save harmless and indemnify the Board as well as their employees, against all claims for damages to public or private property and for injuries to persons arising out of and during the progress and to the completion of the work...
	2. Neither the Contractor nor his subcontractors shall discriminate against any employee or applicant for employment, to be employed in the performance of this contract, with respect to his/her hire, tenure, terms, conditions or privileges of employme...
	3. The successful respondent shall furnish the Board with a Performance Bond in the amount of the total contract within seven consecutive days of date of award by said Board before contract can be executed.
	4. It is the responsibility of the Contractor to furnish all necessary machinery, tools, apparatus and other means of construction, do all the work, and furnish all the materials, except if otherwise specified herein.
	5. The Contractor, its employees, agents, and representatives shall conduct themselves in a manner which is conducive to good public relations.  They shall display proper respect to the Board, the general public, and the surrounding property owners.
	6. To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Kent County Road Commission and its agents and employees from and against all claims, damages, losses and expenses including, but not limited to, attorneys...
	7. Worker's Compensation: Statutory Coverage
	8. Bodily Injury and Property Damage Other Than Automobile:
	a. Each Occurrence $1,000,000
	b. Aggregate  $2,000,000

	9. Bodily Injury Liability and Property Damage Liability Automobile:
	a. Bodily Injury Liability $500,000
	b. Each Person, Each Occurrence $1,000,000

	10. Property Damage Liability: $1,000,000 Each Occurrence
	11. Combined Single Limit for Bodily Injury and Property Damage Liability:
	a. Each Occurrence $2,000,000

	12. Insurance Certificate declaring Kent County Road Commission as additional insured, not certificate holder, must be issued and shall become part of the contract.
	13. Contractor shall maintain current up-to-date insurance coverage during the term of the contract and failure to do so shall result in termination of said contract.

	B. Non-Discrimination
	1. Compliance with Regulations: The contractor shall comply with the regulations relative to non-discrimination in Federally-assisted programs of the Department of Transportation, Title 49, code of Federal Regulations, Part 21 as they may be amended f...
	2. Non-discrimination: The contractor, with regard to the work performed by it during any contract, shall not discriminate on the grounds of race, color, or national origin in the selection and retention of subcontractors, including procurements of ma...
	3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all solicitations either by competitive bidding or negotiation made by the contactor for work to be performed under a subcontract, including procurements of mater...
	4. Information and Reports: The contractor shall provide all information and reports required by the Regulations, or directives issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of information and its faci...
	5. Sanctions for Non-compliance: In the event of the contractor’s non-compliance with the non-discrimination provisions of this invitation or any resulting contract, the Kent County Road Commission will impose such contract sanctions as it or the Fede...
	a. Withholding of payments to the contractor under the contract until the contractor complies, and/or
	b. Cancellation, termination or suspension of the contract, in whole or in part.

	6. Incorporation of Provisions: The contractor shall include the provisions of paragraphs (1) through (5) in every subcontract, including procurement of materials and leases of equipment, unless exempt by the regulations, or directives issued pursuant...


	V. PROPOSAL REQUIREMENTS
	A. Project Approach
	1. An affirmative statement of the agreement to the provisions contained in this Invitation;
	2. An affirmative statement of the acceptance of the preliminary project schedule;
	3. Number of years the Respondent has provided general construction services;
	4. Number of years the Respondent has provided construction management services;
	5. A brief synopsis of each of the following areas:
	a. Overall project approach;
	b. Pre-construction services;
	c. Quality control;
	d. Project site management; specifically dust, noise, environmental controls;
	e. Project scheduling; specifically how this project would be managed if it was off schedule;
	f. Project budgeting; specifically cost control and how this project would be managed if it was off budget; and
	g. Bid process; specifically packaging and soliciting bids

	6. An overview of the Respondent’s present workload, including number of projects and dollar volume broken down into the following categories:
	a. Pre-construction phase;
	b. Construction phase; and
	c. Bonded projects.

	7. Current bonding capacity;
	8. Policies regarding job site behavior; specifically harassment;
	9. Policies regarding on-site worker diversity and increasing bid opportunities for disadvantaged and disadvantaged-emerging business enterprises.
	10. Experience with L.E.E.D certification; specifically management of required submissions, processes during the different construction phases, related projects and associated certification levels.
	11. The factors that make the Respondent the most qualified.
	12. The name(s) of key personnel and any consultants who will be assigned to the project, as well as their title, what position they will service, a brief statement of their experience and professional background, and time commitment.
	13. The resume of the proposed project field superintendent; including specific projects for the last five years with references;

	B. Pricing Form
	C. Additional Requirements

	VI. EVALUATION AND SELECTION PROCESS



