
 

 

 
INVITATION TO SUBMIT A PROPOSAL 

 
Sealed proposals for the following will be received by the Board of County Road Commissioners 
of the County of Kent (referred to in this invitation as the “Kent County Road Commission”, the 
“Board”, or “KCRC”) at Attn: Purchasing, 1500 Scribner Avenue NW, Grand Rapids, Michigan 
49504 until Tuesday, September 29, 2020, 9:00 AM: 

 

Contract #20-75: Construction Manager as Constructor 

 
All proposals are to be in sealed envelopes and plainly marked with the contract number and 
the name of the respondent, in the manner provided in Section V of this Invitation. 

 
The Board will publicly open the envelopes labeled “Contract 20-75: Construction Manager as 
Constructor Project Approach” on Tuesday, September 29, 2020 at 9:00 AM at 1500 Scribner 
Ave NW, Grand Rapids, Michigan 49504, but will not be opening the sealed proposals labeled 
“Contract 20-75: Construction Manager as Constructor Pricing Form” at that time. 

 
The Board reserves the right to reject any and all Proposals or to waive irregularities therein, 
and to accept any proposals which, in the opinion of the Board, may be most advantageous and 
in the best interest of the Kent County Road Commission.  
 

BOARD OF COUNTY ROAD COMMISSIONERS 
OF THE COUNTY OF KENT 

 
                            By: Mark E. Rambo, Chair  
 
 

If you plan to submit a proposal, please acknowledge the receipt of this Invitation by emailing 
the Kent County Road Commission at purchasing@kentcountyroads.net. This allows KCRC to 
be in contact with you for any future communication throughout the process. 

mailto:purchasing@kentcountyroads.net
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I. INSTRUCTIONS TO RESPONDENTS 

Refer to this Invitation and these INSTRUCTIONS TO RESPONDENTS for the exact timing and for the 
identification of the proposals related to furnishing materials, services, equipment, work and/or supplies 
with the terms, conditions, specifications, drawings, plans, and special provisions. 
 
 1. The proposal must be submitted in the manner provided in Section V of this Invitation. 
 
 2. The proposal must be typed and erasures or alterations must be initialed by the 

respondent. 
 
 3. Proposals will be accepted by Purchasing, on behalf of the Board, between 7:30 AM to 

4:00 PM, Mondays through Fridays, except legal holidays. 
 
 4. To be considered, a complete proposal must be received by KCRC no later than 9:00 AM 

on Tuesday, September 29, 2020 at the following address: 
 
  Kent County Road Commission 
  Attn:  Purchasing 
  1500 Scribner Ave NW 
  Grand Rapids, MI 49504 
 
 5. Proposals will not be accepted after the deadline. Respondent assume full responsibility 

for the delivery of proposal documents prior to the deadline and assume the risk of late delivery or 
non-delivery regardless of the manner employed for the delivery of the proposal. 

 
 6. Proposals will not be returned. 
 
 7. KCRC may retain all submitted proposals and may use any ideas in a proposal regardless 

of whether that proposal is selected. 
 
 8. The Board is a governmental unit, and as such, is exempt from the payment of all state 

and federal taxes, except as allowed or required by the regulatory agencies to be included in the 
cost of materials and services. 

 
 9. Respondents, by submission of a proposal, declare the proposal is made without collusion 

with any other person or entity, and the Respondent agrees to furnish all items and services in 
strict adherence with all applicable federal, date and local laws, regulations, codes and 
ordinances. 

 
 10. The Board reserves the right to reject any and all proposals, to waive any irregularities 

therein, and to accept any proposal which, in the opinion of the Board, may be most 
advantageous and to the best interest of the Kent County Road Commission. 

 
 11. KCRC has no obligation of any kind to reimburse a Respondent for any expenses incurred 

by Respondent in preparing or submitting a proposal in response to this Invitation. 
 
 12. Any contract resulting from a proposal will be for the duration of the project.  KCRC 

reserves the right to continue similar services beyond the identified scope.  
 
 13. The Board and the selected Respondent will enter into a contract for the project using AIA 

document A133 – 2019 Agreement Between Owner & Construction Manager As Constructor, and 
AIA document B201 – 2017 General Conditions To The Contract For Construction, both being 
subject to modifications set forth in this Invitation and as otherwise may be required by the Board. 
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 14. Submission of a proposal will be construed as a conclusive presumption that the 
Respondent is thoroughly familiar with the Invitation to bid conditions, requirements and 
specifications and that the Respondent understands and agrees to abide by each and all of the 
conditions, requirements and specifications contained in this Invitation. 

 
 15. Respondent must submit to the Board certificate(s) evidencing the insurance required under 

Section IV.A. of this Invitation within 15 days of being notified that Respondent has been awarded 
the project, and in all events before signing the contract for the project. 

 
 16. KCRC will host a tour of both the existing facility at 1500 Scribner Ave NW and the Walker 

View site on Tuesday, September 22, 2020.  In order to make sure we can accommodate 
everyone, please contact Erik Easterly at eeasterly@kentcountyroads.net to make necessary 
arrangements.  Requests must be submitted via email no later than 12:00 PM on Monday, 
September 21, 2020 and must include contact information and the number of people requesting to 
attend.  Due to the current health situation, the number of participants per firm may be limited.  No 
questions will be answered during the tour, see item 15. 

 
 17. KCRC’s principal contact for this Invitation is Director of Finance Macy Barcheski.  Questions 

regarding this Invitation may be submitted to Macy Barcheski at mbarcheski@kentcountyroads.net.  
All questions must be submitted in writing to Macy Barcheski via her email no later than 12:00 PM on 
Thursday, September 24, 2020. 

 
II. INTRODUCTION TO THE KENT COUNTY ROAD COMMISSION 

KCRC was created by a vote of the people in 1911 in compliance with the County Road Act of 1909 and 
is governed by a five-member Board of County Road Commissioners who are appointed to six-year terms 
by the Kent County Board of Commissioners. KCRC is the second largest road commission in Michigan, 
serving twenty-one (21) townships and more than 635,000 residents, covering nearly 2,000 county road 
miles, more than 170 bridges, more than 430 state and interstate highway miles and employing over 230 
employees. KCRC is led by the Managing Director, who is assisted by two deputy directors of Operations 
and Engineering, as well as three directors of Traffic and Safety, Equipment, and Finance. 
 
III. SUMMARY OF THE PROJECT 

A. Basic Project Description and Participants 

This Invitation is a request for proposals from qualified Respondents for construction manager as 
constructor (referred to in this invitation as “CM”) for KCRC’s proposed new Central Complex that will be 
located at its Walker View site in Walker, Michigan.  The selected Respondent will be expected to work 
closely with KCRC and the Architect in a comprehensive team effort to construct the new Central 
Complex. 
 
KCRC’s project manager will be Managing Director Steve Warren or his designee(s). 
 
On August 11, 2020, the Board awarded Hobbs + Black with the Design Services contract for 
Architectural & Engineering for the new Central Complex. 
 
Built in 1924, the current Central Complex property resides on 14.2 acres along the Grand River just 
north of Webster Street, adjacent to US-131, and includes over 130,000 square feet of various building 
space. It is bordered by two city streets, the Grand Rapids Eastern Railroad and the Grand River. 
Because of these borders, the property is landlocked and lacks capacity for KCRC’s needed expansion of 
garage and storage facilities. Therefore, KCRC has known for some time that relocation would be 
necessary to expand operations. Due to this foresight, KCRC purchased a 29-acre parcel in the Walker 
View Industrial Park in 2016. The Walker View property provides a centralized location, easy access to 
state trunk lines and the required room to expand.  The CM will provide overall coordination and 
management of construction in order to meet the final schedule and cost requirements, as well as carry 
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all subcontracts for construction and furnish performance, payment, and maintenance bonds at the 
prescribed amounts.  It is the intent of KCRC that the project be L.E.E.D. certifiable. 
 

B. Project Details 

The project will be constructed in Walker, Michigan on a previously undeveloped site that has all 
municipal utilities available.  Currently the project includes the following: 
 

1.  6,000-ton salt storage facility 

2. Covered fueling station 

3. 23,000 square feet of warm/cold storage buildings 

4. 11,000 square feet for a loading dock and storage 

5. Material storage areas 

6. 134,000 square feet of garage space for operations and vehicle storage 

7. 21,000 square feet of administration office space 

Site work and building construction cost will be approximately $40,000,000, including construction 
contingency.  See the following Appendixes for additional information regarding the site and the project: 
 
  Site Map:  See Appendix A. 
  Preliminary Schedule:  See Appendix B. 
  Preliminary Project Concept:  See Appendix C. 
  Geotechnical Report:  See Appendix D. 
  Baseline Environmental Report (BEA):  See Appendix E. 
  2016 Wetland Delineation:  See Appendix F. 
 

C. Phases of Work 

The current project approach is to complete the construction documents and construction in two 
sequential phases: 
 

1. Phase 1 is anticipated to include, but is not limited to: 

a. Mass grading of the entire site 

b. Storm water management 

c. Site utilities 

d. Salt storage facility 

e. Warm/cold storage buildings 

f. Exterior loading dock 

g. Material lay-down areas 

h. Bulk material staging area 
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i. Fueling station 

 
2. Phase 2 is anticipated to include, but is not limited to: 

a. Paving 

b. Landscaping 

c. Irrigation 

d. Site lighting 

e. Garage 

f. Administration area 

g. Fencing 

h. All other work to complete the project in its entirety 

Completion of Phase 1 will allow KCRC to occupy a portion of the site for operations ahead of Phase 2; 
and therefore, the CM will be required to coordinate Phase 2 construction activities with onsite KCRC 
operations. 
 
The Appendix G Pricing Form to is to be completed per the sequential schedule stated.  The Appendix H 
Pricing Form is to be completed with a 6 month pause in between completion of Phase 1 and bidding and 
constructing Phase 2. 
 

D. Scope of Work 

The selected CM shall: 
 

a. Meet the project budget. 

b. Meet the project schedule. 

c. Manage a restrictive project site adjacent to ongoing KCRC activities. 

d. Coordinate construction activities with the City of Walker and other 
applicable governmental authorities. 

e. Promote, encourage, and monitor on-site worker diversity. 

f. Increase bid opportunities for disadvantaged and disadvantaged-
emerging business enterprises 

g. Enforce policies addressing discrimination and equal opportunity. 

h. Manage the project specific to L.E.E.D certification requirements in order 
for it to become certifiable if KCRC so chooses. 

i. Protect the Board’s interests in all matters. 
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E. Scope of Services 

The CM’s services will include, but are not limited to, the following, as well as any other services 
described in the modified CM contract agreement and general conditions: 
 

1. Pre-Construction Phase 

a. Provide as-needed value engineering and construction advice regarding 
materials, methods, systems, and other conditions as they affect the project’s constructability and cost. 

b. Review drawings and documents and prepare estimates at 50% and 
90% of each Phase so the scope of work and project costs can be aligned by the completion of each 
phase. 

c. Participate in work sessions, formal presentations, and meetings 
required or requested by KCRC or other applicable entities.  

d. Provide bi-weekly written reports to KCRC’s project manager describing 
the work accomplished to date or any unusual problems encountered, and inform the project manager of 
any circumstances which might delay the work and/or cause problems or operational issues in the future. 

e. Work with the project team to identify acceptable bid alternates and 
provide budget estimates for the alternates for the project team’s review. 

f. Provide project support and coordination with governmental agencies 
having jurisdictional authority over the project. 

g. Prepare a construction schedule including recommendations for 
appropriate bidding categories and phases, as well as contract coordination and sequencing. 

h. Prepare and maintain a cash flow schedule for the project. 

i. Provide as needed services in applying for, tracking, securing, and serve 
as the permit holder whenever possible for required project permits including: Water Main Permit from the 
City of Grand Rapids, Sanitary Sewer Permit from the City of Grand Rapids, Water Main Permit from 
EGLE, Sanitary Sewer Permit from EGLE, Soil Erosion and Sedimentation Control (SESC) Plan approved 
through KCRC with KCRC acting as the authorized public agency (APA) and with accepted notice of 
coverage (NOC) from EGLE, NPDES Permit from EGLE, Right of Way Permit from the KCRC (for 4 Mile 
Road), Right of Way Permit from the City of Walker (for Northridge Drive), Storm Water Discharge Permit 
from the City of Walker, Sign Permits from the City of Walker, Building Permits from City of Walker, etc. 
as will be required or a fully permitted project.  Pay all required permit and inspection fees required for a 
fully permitted project. 

j. Perform earthwork calculations and work with A/E team and certify that 
site earthwork will result in a balanced site condition.  Earthwork calculations shall be inclusive of full 
compliance of site environmental considerations. 

k. Review and fully understand site environmental concerns and where 
appropriate develop and administer a site Due Care Plan for fully addressing contaminated soils which 
exist on site. See Appendix E. 

2. Bidding Phase 

a. Develop proposal forms and write work scope descriptions for each 
separate bidding category and trade and publicly bid. 
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b. Qualify contractors, as required, to ensure financial solvency and 
manpower availability. 

c. Distribute and issue construction documents to bidders and receive bids. 

d. Conduct, joint pre-bid conference(s) with all bidders for all divisions of 
work. 

e. Assist in evaluating bids. 

f. Conduct post-bid interviews for each bid package and make award 
recommendations to the project team for their review. 

g. Prepare all trade contracts and associated documents, taking into 
account project specific issues including but not limited to dispute resolution and insurance matters as 
required by the CM contract. 

h. Provide a certificate of insurance for the coverage required for the project 
by the CM contract. 

i. Secure building permits and other governmental agency approvals and 
advise the State of the same. 

j. Participate in work sessions, formal presentations, and meetings 
required or requested by KCRC or other applicable entities;  

k. Provide bi-weekly written reports to KCRC’s project manager describing 
the work accomplished to date or any unusual problems encountered, and inform the project manager of 
any circumstances which might delay the work and/or cause problems or operational issues in the future 

3. Construction Phase 

a. Maintain a current detailed construction and occupancy schedules. 

b. Provide full-time, on-site staff to plan, manage, and coordinate trade 
contractors' activities.   

c. Coordinate and monitor all safety programs. 

d. Monitor the schedule on a daily basis and take appropriate action with 
trade contractors that need encouragement to maintain schedule. 

e. Provide project support and coordination with governmental agencies 
having jurisdictional authority over the project for trade inspections. 

f. At a minimum, conduct weekly trade contractor’s foremen meetings to 
review safety and project progress. 

(1) Update the project team of any activities which may affect 
operations/schedule. 

(2) Provide copies of meeting minutes and distribute to appropriate 
staff, contractors and project team within 24 hours of the conclusion of the meeting. 

g. Conduct project progress meetings with the Architect for planning, 
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coordination, and payments.  

(1) Meetings with project team which will include status reports on 
the project, budget, change orders, and allowances for reimbursable expenses, etc. to be held every 
other week through substantial completion. 

(2) Provide copies of meeting minutes and distribute to appropriate 
staff and project team within 24 hours of the conclusion of the meeting. 

h. Monitoring and reporting on trade contractor performance and contract 
compliance. 

i. Coordinate & report construction interfaces, methods, techniques and 
sequences. 

j. Coordinate and monitor implementation of any/all RFI, bulletins, change 
orders, etc. 

k. Review shop drawings for compliance with construction documents prior 
to distributing to the Architect for its review. 

l. Expedite high priority shop drawing with the Architect. 

m. Collect, assemble and provide to KCRC with as-built drawings and 
records, operating and maintenance manuals, warranties, guarantees, and project directories. 

n. Coordinate completion of punch lists, final inspections, KCRC’s 
acceptance and occupancy. 

o. Acquisition and set-up of necessary construction support items, all in 
compliance with required bidding procedures and otherwise subject to the KCRC’s approval. 

p. Manage and coordinate the commissioning process; assist the 
commissioning agent and project team with commissioning of the building. Commissioning will be 
contracted separately by KCRC. 

q. Provide coordination of all construction trades/activities with any, and all 
“owner” provided fixtures, furniture and equipment, including any tel-com infrastructure. 

r. Administer the Due Care Plan and environmental compliance. 

s. Participate in work sessions, formal presentations, and meetings 
required or requested by KCRC or other applicable entities. 

t. Provide bi-weekly written reports to KCRC’s project manager describing 
the work accomplished to date or any unusual problems encountered, and inform the project manager of 
any circumstances which might delay the work and/or cause problems or operational issues in the future. 

4. Post-Construction Phase  

a. Conduct training sessions for appropriate employees regarding the 
operation and maintenance of technical equipment. Video record with audio all training sessions for the 
KCRC’s future use. 

b. Prepare and deliver two paper and two electronic copies of all closeout 
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materials, O&M manuals, warranties, etc. Provide one paper and two pdf as-built mark-up set of 
documents to the Architect.  The Architect will be responsible to prepare final corrected record documents 
delivered to KCRC in CAD and PDF formats. 

c. Provide follow-up at 11 months after substantial completion in order 
identify and correct any warranty items prior to the one-year (unless notified otherwise) labor and 
materials warranty expiring. 

IV. CONTRACT REQUIREMENTS 

The Board and the selected Respondent will enter into an AIA document A133 – 2019 Agreement 
Between Owner & Construction Manager As Constructor, and an AIA document B201 – 2017 General 
Conditions To The Contract For Construction for the project; provided, however, the contracts shall be 
amended to include such modifications as the Board may reasonably require, including at a minimum the 
following requirements: 
 

A. General Requirements 

1. The Contractor shall save harmless and indemnify the Board as well as their 
employees, against all claims for damages to public or private property and for injuries to persons arising 
out of and during the progress and to the completion of the work.  Insurance Certificates shall be issued 
in the name of the Board within seven consecutive days of date of award by said Board before contract 
can be executed. 

2. Neither the Contractor nor his subcontractors shall discriminate against any 
employee or applicant for employment, to be employed in the performance of this contract, with respect to 
his/her hire, tenure, terms, conditions or privileges of employment, or any matter directly or indirectly 
related to employment because of his/her race, religion, national origin or ancestry.  Breach of this 
covenant may be regarded as a material breach of this contract. 

3. The successful respondent shall furnish the Board with a Performance Bond in 
the amount of the total contract within seven consecutive days of date of award by said Board before 
contract can be executed. 

4. It is the responsibility of the Contractor to furnish all necessary machinery, tools, 
apparatus and other means of construction, do all the work, and furnish all the materials, except if 
otherwise specified herein. 

5. The Contractor, its employees, agents, and representatives shall conduct 
themselves in a manner which is conducive to good public relations.  They shall display proper respect to 
the Board, the general public, and the surrounding property owners. 

6. To the fullest extent permitted by law, the Contractor shall indemnify and hold 
harmless the Kent County Road Commission and its agents and employees from and against all claims, 
damages, losses and expenses including, but not limited to, attorneys’ fees arising out of or resulting from 
the performance of this contract including claims, damages, losses and expenses attributable to bodily 
injury, sickness, disease or death, or to injury to or destruction of tangible property, but only to the extent 
caused by the fault, negligent acts, or omissions of the Contractor, a Subcontractor, anyone directly or 
indirectly employed by them or anyone for whose acts they may be liable, regardless of whether or not 
such claim, damage loss or expense is caused in part by the parties indemnified hereunder.  This 
obligation does not include an obligation to indemnify the parties, indemnified hereunder for their sole 
negligence and shall not be construed to negate or modify other rights or obligations of indemnity that 
otherwise exist as to the parties or persons described herein, arising out of and during the progress and 
to the completion of work with the following minimum requirements:  
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7. Worker's Compensation: Statutory Coverage 

8. Bodily Injury and Property Damage Other Than Automobile: 

a. Each Occurrence $1,000,000 

b. Aggregate  $2,000,000 

9. Bodily Injury Liability and Property Damage Liability Automobile: 

a. Bodily Injury Liability $500,000  

b. Each Person, Each Occurrence $1,000,000 

10. Property Damage Liability: $1,000,000 Each Occurrence 

11. Combined Single Limit for Bodily Injury and Property Damage Liability: 

a. Each Occurrence $2,000,000 

12. Insurance Certificate declaring Kent County Road Commission as additional 
insured, not certificate holder, must be issued and shall become part of the contract.  

13. Contractor shall maintain current up-to-date insurance coverage during the term 
of the contract and failure to do so shall result in termination of said contract. 

B. Non-Discrimination 

The Kent County Road Commission, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 
252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of 
Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively ensure that 
in any contract entered into pursuant to this advertisement, minority business enterprises will be afforded 
full opportunity to submit bids in response to this invitation and will not be discriminated against on the 
grounds of race, color, or national origin in consideration for an award. 
 
KCRC, in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 USC 2000d to 2000d-4 
and Title 49, Code of Federal Regulations, Department of Federally-assisted programs of the Department 
of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively insure 
that in any contract entered into pursuant to this invitation, minority business enterprises will be afforded 
full opportunity to submit bids in response to this invitation and will not be discriminated against on the 
grounds of gender, disability, race, color, or national origin in consideration for an award.  During the 
performance of any contract, the contractor, for itself, its assignees and successors in interest (hereinafter 
referred to as the “contractor”) agrees as follows: 
 

1. Compliance with Regulations: The contractor shall comply with the regulations 
relative to non-discrimination in Federally-assisted programs of the Department of Transportation, Title 
49, code of Federal Regulations, Part 21 as they may be amended from time to time, (hereinafter referred 
to as the “Regulations”, which are herein incorporated by reference and made a part of this invitation and 
any resulting contract). 

2. Non-discrimination: The contractor, with regard to the work performed by it during 
any contract, shall not discriminate on the grounds of race, color, or national origin in the selection and 
retention of subcontractors, including procurements of materials and leases of equipment. The contractor 
shall not participate either directly or indirectly in the discrimination prohibited by section 21.5 of the 
Regulation, including employment practices when the contractor covers a program set forth in Appendix B 
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of the Regulations. 

3. Solicitations for Subcontracts, Including Procurements of Materials and 
Equipment: In all solicitations either by competitive bidding or negotiation made by the contactor for work 
to be performed under a subcontract, including procurements of materials or leases of equipment, each 
potential subcontractor or supplier shall be notified by the contractor of the contractor’s obligations under 
this contract and the regulations relative to non-discrimination on the grounds of race, color, or national 
origin. 

4. Information and Reports: The contractor shall provide all information and reports 
required by the Regulations, or directives issued pursuant thereto, and shall permit access to its books, 
records, accounts, other sources of information and its facilities as may be determined by the Kent 
County Road Commission to be pertinent to ascertain compliance with such Regulations or directives. 
Where any information required of a contractor is in the exclusive possession of another who fails or 
refuses to furnish this information, the contractor shall so certify to the State highway department, or the 
Federal Highway Administration as appropriate, and shall set forth what efforts it has made to obtain the 
information. 

5. Sanctions for Non-compliance: In the event of the contractor’s non-compliance 
with the non-discrimination provisions of this invitation or any resulting contract, the Kent County Road 
Commission will impose such contract sanctions as it or the Federal Highway Administration may 
determine to be appropriate, including, but not limited to: 

a. Withholding of payments to the contractor under the contract until the 
contractor complies, and/or 

b. Cancellation, termination or suspension of the contract, in whole or in 
part. 

6. Incorporation of Provisions: The contractor shall include the provisions of 
paragraphs (1) through (5) in every subcontract, including procurement of materials and leases of 
equipment, unless exempt by the regulations, or directives issued pursuant thereto. The contractor shall 
take such action with respect to any subcontract or procurement as the Kent County Road Commission 
may direct as a means of enforcing such provisions including sanctions for non-compliance: Provided, 
however, that, in the event a contractor becomes involved in, or is threatened with, litigation with a 
subcontractor or supplier as a result of such direction, the contractor may request the Kent County Road 
Commission to enter into such litigation to protect the interests of KCRC. 

V. PROPOSAL REQUIREMENTS 

The proposal must include the following two separate documents:  (1) Project Approach; and (2) Pricing 
Form – See Appendices G and H 
 

A. Project Approach 

This document must not exceed five double-sided pages, with font size no smaller than 10 points, and 
margins no smaller than one (1) inch on any side, and must include the following: 
 

1. An affirmative statement of the agreement to the provisions contained in this 
Invitation; 

2. An affirmative statement of the acceptance of the preliminary project schedule; 

3. Number of years the Respondent has provided general construction services; 
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4. Number of years the Respondent has provided construction management 
services; 

5. A brief synopsis of each of the following areas: 

a. Overall project approach; 

b. Pre-construction services; 

c. Quality control; 

d. Project site management; specifically, dust, noise, environmental 
controls; 

e. Project scheduling; specifically, how this project would be managed if it 
was off schedule; 

f. Project budgeting; specifically cost control and how this project would be 
managed if it was off budget; and 

g. Bid process; specifically packaging and soliciting bids 

6. An overview of the Respondent’s present workload, including number of projects 
and dollar volume broken down into the following categories: 

a. Pre-construction phase; 

b. Construction phase; and 

c. Bonded projects. 

7. Current bonding capacity; 

8. Policies regarding job site behavior; specifically, harassment; 

9. Policies regarding on-site worker diversity and increasing bid opportunities for 
disadvantaged and disadvantaged-emerging business enterprises. 

10. Experience with L.E.E.D certification; specifically, management of required 
submissions, processes during the different construction phases, related projects and associated 
certification levels. 

11. The factors that make the Respondent the most qualified. 

12. The name(s) of key personnel and any consultants who will be assigned to the 
project, as well as their title, what position they will service, a brief statement of their experience and 
professional background, and time commitment. 

13. The resume of the proposed project field superintendent; including specific 
projects for the last five years with references; 
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B. Pricing Form 

The Pricing Forms provided in Appendixes G and H must be completed and placed in a separate sealed 
envelope that has the respondents name on the outside and is labeled as “Contract 20-75 Construction 
Manager as Constructor Pricing Form” and be delivered to the Kent County Road Commission, Attn: 
Purchasing, 1500 Scribner Ave NW, Grand Rapids, MI 49504 no later than 9:00 AM on Tuesday, 
September 29, 2020.  The Board reserves the right to enter negotiations with the selected Respondent on 
price or technical clarifications.  Additionally, the Board may negotiate with the selected Respondent to 
reach an agreement that best meets the overall needs and desires of the Board. 
 

C. Additional Requirements 

A Respondent must submit 10 hard copies of its proposal and must supply an electronic copy upon 
request.  Failure to comply with the above format requirements may result in disqualification from this 
Invitation. 
 
 
VI. EVALUATION AND SELECTION PROCESS 

KCRC will evaluate the proposals based on experience, qualifications, and any other criteria appearing in 
this invitation. 
 
After initial review, a small number of Respondents may be requested to participate in in-person 
interviews and/or presentations to any KCRC staff and/or Board members at its Central Complex located 
at 1500 Scribner Ave NW, Grand Rapids, Michigan 49504.   
 
It is the intention of KCRC, after the completion of any in-person interviews and/or presentations, to select 
one or two preferred Respondents based upon the Respondent’s profile, experience and project 
approach.  Thereafter, the KCRC staff will open the Pricing Form of the preferred Respondent(s), and 
then recommend one of the Respondents to the Board. 
 
The following is the current Evaluation and Selection Schedule: 
 
Invitation for Proposals released   September 14, 2020 
Existing facility and Walker View site tour   September 22, 2020 
Deadline to submit proposals   September 29, 2020 at 9:00 AM 
Review period    September 29 – October 2, 2020 
Interviews for selected firms   October 6, 2020 
Anticipated recommendation to Board   October 13, 2020 
 
The schedule is provided as an overview and is subject to change. 
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Field Sketch – Wetland Determination   Date:__8/25/20         North 
King & MacGregor Environmental, Inc.   KME File # 20202 Not to Scale  
 
Site:   KCRC – Northridge Drive 
 
Flag Numbers:  A1-8  and B1-B61 
 
Please show all flag letters and numbers and acreage of each individual wetland on completed 
survey. 
 
Note: The wetland boundary as depicted is only an approximation.  The wetland boundaries were flagged in the field and 
should be surveyed for accuracy.  Information provided by KME, Inc. regarding wetland boundaries is subject to review 
and concurrence by the state, federal, and local authorities (where applicable).  Wetland evaluations performed outside 
the growing season from late-October until late-April may not be consistent with the official MDEQ wetland assessment 
program, and therefore are subject to a greater potential for change than those performed during the growing season. 
S:\Forms & Templates\Forms\Field Sketch Form.doc 
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Reimbursable
Hours Rate Expense Total Fees

Pre-Construction
Project Executive
Senior Project Manager
Project Manager
Project Engineer
Project Superintendent
Assistant Superintendent
Field Engineer
Layout Engineer
Safety Officer
Lead Estimator
Estimator
Civil Estimator
Mechanical Estimator
Electrical Estimator
Clerical
Accounting
Other; list as applicable:

Total Pre-Construction [A]

Construction/Close-out
Project Executive
Senior Project Manager
Project Manager
Project Engineer
Project Superintendent
Assistant Superintendent
Field Engineer
Layout Engineer
Safety Officer
Lead Estimator
Estimator
Civil Estimator
Mechanical Estimator
Electrical Estimator
Clerical
Accounting
Other; list as applicable:

Total Construction/Close-out [B]

Total Fixed General Conditions*** [C]

***General conditions should include the following:
Computers Phone expenses Snow removal
Construction trailers Postage Storage trailers
Control signs Printers + printing costs Temporary building HVAC
Copier + scanning costs Project signs Temporary building HVAC energy
Covered walkways Radio cxpenses Temporary electic
Debris hauling + removal Safety + first aid Temporary fencing
Digital photography + video Safety signs Temporary fire protection
Dust control Site barricades and/or fences Temporary lighting
Equipment rental Site office supplies Temporary office equipment
Express mail Site security Temporary road installation + maintenance
Final clean-up Site webcam Temporary stairs and/or lift
Internet set up + service fees Small tools + supplies Temporary toilets
Layout engineering/surveying Temporary water
Permits - including building, speciality, driveway Vehicle and fuel expenses
Fees - including water connection, sanitary connection, storm connection Weekly clean-up
Temporary office trailer - including rental, set up, furnishings, HVAC, electric Monthly drone photographic capture of site development
Protection of public street storm water systems

APPENDIX G 
BASE BID SCHEDULE
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Total Pre-Construction Cost $ [A]

Total Construction/Close-out Cost $ [B]

Total Fixed General Conditions Cost $ [C]

Performance/Payment Bond Cost $ [D]

CGL Insurance $ [E]

Builders Risk Insurance $ [F]

Lump Sum Fee (OH+P) $ [G]

Total Cost Proposal $ [SUM A-G]

Any adjustments to the total project cost varying from the $40,000,000 assumed above or variances from the schedule provided in this RFP through
no fault of the CM will be adjusted utilizing the information and rates provided in this cost proposal as mutually agreed upon in writing.
Adjustments will be made after trade contracts have been awarded and the final project cost has been established.

$40,000,000  x  ______ %  = 

$40,000,000  x  ______ %  = 

$40,000,000  x  ______ %  = 

$40,000,000  x  ______ %  = 

APPENDIX G 
BASE BID SCHEDULE
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Reimbursable
Hours Rate Expense Total Fees

Pre-Construction
Project Executive
Senior Project Manager
Project Manager
Project Engineer
Project Superintendent
Assistant Superintendent
Field Engineer
Layout Engineer
Safety Officer
Lead Estimator
Estimator
Civil Estimator
Mechanical Estimator
Electrical Estimator
Clerical
Accounting
Other; list as applicable:

Total Pre-Construction [A]

Construction/Close-out
Project Executive
Senior Project Manager
Project Manager
Project Engineer
Project Superintendent
Assistant Superintendent
Field Engineer
Layout Engineer
Safety Officer
Lead Estimator
Estimator
Civil Estimator
Mechanical Estimator
Electrical Estimator
Clerical
Accounting
Other; list as applicable:

Total Construction/Close-out [B]

Total Fixed General Conditions*** [C]

***General conditions should include the following:
Computers Phone expenses Snow removal
Construction trailers Postage Storage trailers
Control signs Printers + printing costs Temporary building HVAC
Copier + scanning costs Project signs Temporary building HVAC energy
Covered walkways Radio cxpenses Temporary electic
Debris hauling + removal Safety + first aid Temporary fencing
Digital photography + video Safety signs Temporary fire protection
Dust control Site barricades and/or fences Temporary lighting
Equipment rental Site office supplies Temporary office equipment
Express mail Site security Temporary road installation + maintenance
Final clean-up Site webcam Temporary stairs and/or lift
Internet set up + service fees Small tools + supplies Temporary toilets
Layout engineering/surveying Temporary water
Permits - including building, speciality, driveway Vehicle and fuel expenses
Fees - including water connection, sanitary connection, storm connection Weekly clean-up
Temporary office trailer - including rental, set up, furnishings, HVAC, electric Monthly drone photographic capture of site development
Protection of public street storm water systems
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Total Pre-Construction Cost $ [A]

Total Construction/Close-out Cost $ [B]

Total Fixed General Conditions Cost $ [C]

Performance/Payment Bond Cost $ [D]

CGL Insurance $ [E]

Builders Risk Insurance $ [F]

Lump Sum Fee (OH+P) $ [G]

Total Cost Proposal $ [SUM A-G]

Any adjustments to the total project cost varying from the $40,000,000 assumed above or variances from the schedule provided in this RFP through
no fault of the CM will be adjusted utilizing the information and rates provided in this cost proposal as mutually agreed upon in writing.
Adjustments will be made after trade contracts have been awarded and the final project cost has been established.

$40,000,000  x  ______ %  = 

$40,000,000  x  ______ %  = 

$40,000,000  x  ______ %  = 

$40,000,000  x  ______ %  = 
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	I. INSTRUCTIONS TO RESPONDENTS
	II. INTRODUCTION TO THE KENT COUNTY ROAD COMMISSION
	III. SUMMARY OF THE PROJECT
	A. Basic Project Description and Participants
	B. Project Details
	1.  6,000 ton salt storage facility
	2. Covered fueling station
	3. 23,000 square feet of warm/cold storage buildings
	4. 11,000 square feet for a loading dock and storage
	5. Material storage areas
	6. 134,000 square feet of garage space for operations and vehicle storage
	7. 21,000 square feet of administration office space

	C. Phases of Work
	1. Phase 1 is anticipated to include, but is not limited to:
	a. Mass grading of the entire site
	b. Storm water management
	c. Site utilities
	d. Salt storage facility
	e. Warm/cold storage buildings
	f. Exterior loading dock
	g. Material lay-down areas
	h. Bulk material staging area
	i. Fueling station

	2. Phase 2 is anticipated to include, but is not limited to:
	a. Paving
	b. Landscaping
	c. Irrigation
	d. Site lighting
	e. Garage
	f. Administration area
	g. Fencing
	h. All other work to complete the project in its entirety


	D. Scope of Work
	a. Meet the project budget.
	b. Meet the project schedule.
	c. Manage a restrictive project site adjacent to ongoing KCRC activities.
	d. Coordinate construction activities with the City of Walker and other applicable governmental authorities.
	e. Promote, encourage, and monitor on-site worker diversity.
	f. Increase bid opportunities for disadvantaged and disadvantaged-emerging business enterprises
	g. Enforce policies addressing discrimination and equal opportunity.
	h. Manage the project specific to L.E.E.D certification requirements in order for it to become certifiable if KCRC so chooses.
	i. Protect the Board’s interests in all matters.

	E. Scope of Services
	1. Pre-Construction Phase
	a. Provide as-needed value engineering and construction advice regarding materials, methods, systems, and other conditions as they affect the project’s constructability and cost.
	b. Review drawings and documents and prepare estimates at 50% and 90% of each Phase so the scope of work and project costs can be aligned by the completion of each phase.
	c. Participate in work sessions, formal presentations, and meetings required or requested by KCRC or other applicable entities.
	d. Provide bi-weekly written reports to KCRC’s project manager describing the work accomplished to date or any unusual problems encountered, and inform the project manager of any circumstances which might delay the work and/or cause problems or operat...
	e. Work with the project team to identify acceptable bid alternates and provide budget estimates for the alternates for the project team’s review.
	f. Provide project support and coordination with governmental agencies having jurisdictional authority over the project.
	g. Prepare a construction schedule including recommendations for appropriate bidding categories and phases, as well as contract coordination and sequencing.
	h. Prepare and maintain a cash flow schedule for the project.
	i. Provide as needed services in applying for, tracking, securing, and serve as the permit holder whenever possible for required project permits including: Water Main Permit from the City of Grand Rapids, Sanitary Sewer Permit from the City of Grand R...
	j. Perform earthwork calculations and work with A/E team and certify that site earthwork will result in a balanced site condition.  Earthwork calculations shall be inclusive of full compliance of site environmental considerations.
	k. Review and fully understand site environmental concerns and where appropriate develop and administer a site Due Care Plan for fully addressing contaminated soils which exist on site. See Appendix E.

	2. Bidding Phase
	a. Develop proposal forms and write work scope descriptions for each separate bidding category and trade and publicly bid.
	b. Qualify contractors, as required, to ensure financial solvency and manpower availability.
	c. Distribute and issue construction documents to bidders and receive bids.
	d. Conduct, joint pre-bid conference(s) with all bidders for all divisions of work.
	e. Assist in evaluating bids.
	f. Conduct post-bid interviews for each bid package and make award recommendations to the project team for their review.
	g. Prepare all trade contracts and associated documents, taking into account project specific issues including but not limited to dispute resolution and insurance matters as required the CM contract.
	h. Provide a certificate of insurance for the coverage required for the project by the CM contract.
	i. Secure building permits and other governmental agency approvals and advise the State of the same.
	j. Participate in work sessions, formal presentations, and meetings required or requested by KCRC or other applicable entities;
	k. Provide bi-weekly written reports to KCRC’s project manager describing the work accomplished to date or any unusual problems encountered, and inform the project manager of any circumstances which might delay the work and/or cause problems or operat...

	3. Construction Phase
	a. Maintain a current detailed construction and occupancy schedules.
	b. Provide full-time, on-site staff to plan, manage, and coordinate trade contractors' activities.
	c. Coordinate and monitor all safety programs.
	d. Monitor the schedule on a daily basis and take appropriate action with trade contractors that need encouragement to maintain schedule.
	e. Provide project support and coordination with governmental agencies having jurisdictional authority over the project for trade inspections.
	f. At a minimum, conduct weekly trade contractor’s foremen meetings to review safety and project progress.
	(1) Update the project team of any activities which may affect operations/schedule.
	(2) Provide copies of meeting minutes and distribute to appropriate staff, contractors and project team within 24 hours of the conclusion of the meeting.

	g. Conduct project progress meetings with the Architect for planning, coordination, and payments.
	(1) Meetings with project team which will include status reports on the project, budget, change orders, and allowances for reimbursable expenses, etc. to be held every other week through substantial completion.
	(2) Provide copies of meeting minutes and distribute to appropriate staff and project team within 24 hours of the conclusion of the meeting.

	h. Monitoring and reporting on trade contractor performance and contract compliance.
	i. Coordinate & report construction interfaces, methods, techniques and sequences.
	j. Coordinate and monitor implementation of any/all RFI, bulletins, change orders, etc.
	k. Review shop drawings for compliance with construction documents prior to distributing to the Architect for its review.
	l. Expedite high priority shop drawing with the Architect.
	m. Collect, assemble and provide to KCRC with as-built drawings and records, operating and maintenance manuals, warranties, guarantees, and project directories.
	n. Coordinate completion of punch lists, final inspections, KCRC’s acceptance and occupancy.
	o. Acquisition and set-up of necessary construction support items, all in compliance with required bidding procedures and otherwise subject to the KCRC’s approval.
	p. Manage and coordinate the commissioning process; assist the commissioning agent and project team with commissioning of the building. Commissioning will be contracted separately by KCRC.
	q. Provide coordination of all construction trades/activities with any, and all “owner” provided fixtures, furniture and equipment, including any tel-com infrastructure.
	r. Administer the Due Care Plan and environmental compliance.
	s. Participate in work sessions, formal presentations, and meetings required or requested by KCRC or other applicable entities.
	t. Provide bi-weekly written reports to KCRC’s project manager describing the work accomplished to date or any unusual problems encountered, and inform the project manager of any circumstances which might delay the work and/or cause problems or operat...

	4. Post-Construction Phase
	a. Conduct training sessions for appropriate employees regarding the operation and maintenance of technical equipment. Video record with audio all training sessions for the KCRC’s future use.
	b. Prepare and deliver two paper and two electronic copies of all closeout materials, O&M manuals, warranties, etc. Provide one paper and two pdf as-built mark-up set of documents to the Architect.  The Architect will be responsible to prepare final c...
	c. Provide follow-up at 11 months after substantial completion in order identify and correct any warranty items prior to the one year (unless notified otherwise) labor and materials warranty expiring.



	IV. CONTRACT REQUIREMENTS
	A. General Requirements
	1. The Contractor shall save harmless and indemnify the Board as well as their employees, against all claims for damages to public or private property and for injuries to persons arising out of and during the progress and to the completion of the work...
	2. Neither the Contractor nor his subcontractors shall discriminate against any employee or applicant for employment, to be employed in the performance of this contract, with respect to his/her hire, tenure, terms, conditions or privileges of employme...
	3. The successful respondent shall furnish the Board with a Performance Bond in the amount of the total contract within seven consecutive days of date of award by said Board before contract can be executed.
	4. It is the responsibility of the Contractor to furnish all necessary machinery, tools, apparatus and other means of construction, do all the work, and furnish all the materials, except if otherwise specified herein.
	5. The Contractor, its employees, agents, and representatives shall conduct themselves in a manner which is conducive to good public relations.  They shall display proper respect to the Board, the general public, and the surrounding property owners.
	6. To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Kent County Road Commission and its agents and employees from and against all claims, damages, losses and expenses including, but not limited to, attorneys...
	7. Worker's Compensation: Statutory Coverage
	8. Bodily Injury and Property Damage Other Than Automobile:
	a. Each Occurrence $1,000,000
	b. Aggregate  $2,000,000

	9. Bodily Injury Liability and Property Damage Liability Automobile:
	a. Bodily Injury Liability $500,000
	b. Each Person, Each Occurrence $1,000,000

	10. Property Damage Liability: $1,000,000 Each Occurrence
	11. Combined Single Limit for Bodily Injury and Property Damage Liability:
	a. Each Occurrence $2,000,000

	12. Insurance Certificate declaring Kent County Road Commission as additional insured, not certificate holder, must be issued and shall become part of the contract.
	13. Contractor shall maintain current up-to-date insurance coverage during the term of the contract and failure to do so shall result in termination of said contract.

	B. Non-Discrimination
	1. Compliance with Regulations: The contractor shall comply with the regulations relative to non-discrimination in Federally-assisted programs of the Department of Transportation, Title 49, code of Federal Regulations, Part 21 as they may be amended f...
	2. Non-discrimination: The contractor, with regard to the work performed by it during any contract, shall not discriminate on the grounds of race, color, or national origin in the selection and retention of subcontractors, including procurements of ma...
	3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all solicitations either by competitive bidding or negotiation made by the contactor for work to be performed under a subcontract, including procurements of mater...
	4. Information and Reports: The contractor shall provide all information and reports required by the Regulations, or directives issued pursuant thereto, and shall permit access to its books, records, accounts, other sources of information and its faci...
	5. Sanctions for Non-compliance: In the event of the contractor’s non-compliance with the non-discrimination provisions of this invitation or any resulting contract, the Kent County Road Commission will impose such contract sanctions as it or the Fede...
	a. Withholding of payments to the contractor under the contract until the contractor complies, and/or
	b. Cancellation, termination or suspension of the contract, in whole or in part.

	6. Incorporation of Provisions: The contractor shall include the provisions of paragraphs (1) through (5) in every subcontract, including procurement of materials and leases of equipment, unless exempt by the regulations, or directives issued pursuant...


	V. PROPOSAL REQUIREMENTS
	A. Project Approach
	1. An affirmative statement of the agreement to the provisions contained in this Invitation;
	2. An affirmative statement of the acceptance of the preliminary project schedule;
	3. Number of years the Respondent has provided general construction services;
	4. Number of years the Respondent has provided construction management services;
	5. A brief synopsis of each of the following areas:
	a. Overall project approach;
	b. Pre-construction services;
	c. Quality control;
	d. Project site management; specifically dust, noise, environmental controls;
	e. Project scheduling; specifically how this project would be managed if it was off schedule;
	f. Project budgeting; specifically cost control and how this project would be managed if it was off budget; and
	g. Bid process; specifically packaging and soliciting bids

	6. An overview of the Respondent’s present workload, including number of projects and dollar volume broken down into the following categories:
	a. Pre-construction phase;
	b. Construction phase; and
	c. Bonded projects.

	7. Current bonding capacity;
	8. Policies regarding job site behavior; specifically harassment;
	9. Policies regarding on-site worker diversity and increasing bid opportunities for disadvantaged and disadvantaged-emerging business enterprises.
	10. Experience with L.E.E.D certification; specifically management of required submissions, processes during the different construction phases, related projects and associated certification levels.
	11. The factors that make the Respondent the most qualified.
	12. The name(s) of key personnel and any consultants who will be assigned to the project, as well as their title, what position they will service, a brief statement of their experience and professional background, and time commitment.
	13. The resume of the proposed project field superintendent; including specific projects for the last five years with references;

	B. Pricing Form
	C. Additional Requirements

	VI. EVALUATION AND SELECTION PROCESS



