
 
 REQUEST FOR PROPOSAL (RFP #4-17)  

VANCOUVER TENNIS CENTER OPERATIONS AND MANAGEMENT 
The City of Vancouver (the City) is seeking proposals from qualified firms/individuals to operate and maintain 
the Vancouver Tennis Center (VTC).  VTC is located at 5300 E 18th St. in Vancouver, Washington.  

Request for Proposal packets may be examined at Vancouver City Hall, Customer Service Desk, 1st floor 
lobby, 415 W. 6th Street, Vancouver, Washington.  Request for Proposal packets may be obtained from the 
Builder’s Exchange of Washington (BXWA) website at http://bxwa.com. Click on Posted Projects, Goods 
and Services, City of Vancouver and Projects Bidding links.  These are available for viewing, downloading 
and printing at your own equipment free of charge.  You may also link to the Builder’s Exchange website 
through the City of Vancouver’s “Projects Currently Out for Solicitation” page at 
http://www.cityofvancouver.us/fms/page/projects-currently-out-solicitation. 

A NON-MANDATORY Pre-Submittal Meeting and Site Visit will take place on JANUARY 5, 2017 at 1:30 
PM.  Attending the meeting and site visit is not a pre-requisite to submitting a proposal.  Interested parties 
will be met in the Lobby of the Vancouver Tennis Center, 5300 E 18th St, Vancouver WA 98661 and escorted 
to the meeting room.  After the meeting, attendees will be taken on a tour of the facility.  Comments by City 
staff will be limited to a review of the project.  The City requests that all questions be submitted in writing by 
the date listed below so that responses can be prepared and distributed to all potential proposers as an 
Addendum. 

Questions and requests for clarification must be submitted via email, by 4:00 p.m. JANUARY 13, 2017 to 
Mike Wolfson, Procurement Specialist at (360) 487-8428 or Mike.Wolfson@cityofvancouver.us.  Incomplete 
submissions or submissions received after the deadline may not be considered.  If required, an addendum 
addressing questions and requests for clarification will be issued no later than JANUARY 19, 2017. 

Sealed proposals will be received by the Procurement Services Manager of the City of Vancouver, 
Washington up to the hour of 3:00 PM (Pacific Time) WEDNESDAY, JANUARY 25, 2017 Responses 
delivered later will not be accepted. The City of Vancouver is not responsible for delays in delivery. 

All responses to this request that are mailed through the United States Postal Service must be addressed to 
the Procurement Services Manager, City of Vancouver, P.O. Box 1995, Vancouver, Washington 98668-1995. 
Please be advised that USPS deliveries requiring a signature may not be delivered in a timely manner as our 
receiving point is not staffed at all times and may not be available to sign at the time of delivery. Hand-
delivered responses or responses not sent through the USPS, must be delivered to the Vancouver City Hall, 
Customer Service Desk, 1st floor lobby, City of Vancouver, 415 W. 6th Street, Vancouver, Washington 
98660. The United States Postal Service (USPS) will NOT deliver to the street address. 

All proposals must be placed in a sealed envelope, which is clearly marked “RFP #4-17 VANCOUVER 
TENNIS CENTER- OPERATIONS AND MANAGEMENT responses’ by FAX or EMAIL will not be 
accepted. 

The City of Vancouver is committed to providing equal opportunities to State of Washington certified Minority, 
Disadvantaged and Women's Business Enterprises in contracting activities.  

The City of Vancouver reserves the right to cancel this request or reject any and all responses submitted or to 
waive any minor formalities of this call if the best interest of the City would be served. 

No proposer may withdraw their proposal after the hour set for the opening thereof, unless the award of contract 
is delayed for a period exceeding ninety (90) days.  
 
                                                                        Kevin Yin, Procurement Services Manager 
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INTRODUCTION  

The City of Vancouver encompasses 48.61 square miles and has a population of more than 174,100 
and is projected to exceed 200,000 within the next 10 years. The City is located on the I-5 
corridor and extends along the shore of the Columbia River, 100 miles upstream from the Pacific 
Ocean. It lies directly across the river from Portland, Oregon and is the southern gateway to the 
State of Washington. 
 
The City is responsible for vital municipal infrastructure and urban services. It builds and repairs 
roads, maintains water and sewer service, provides fire and police protection as well as parks & 
recreation programs, administers land use policy and takes an active role in Vancouver’s 
commercial and industrial development.  
 
Vancouver has a Council/Manager form of government with a City Council comprised of the 
Mayor and six councilmembers who set policy and direction. The City Manager oversees the day-
to-day operations of the City. 
 
BACKGROUND 

City of Vancouver staff currently operates, manages, and maintains the Vancouver Tennis Center 
(VTC or facility). 
 
The City has been operating the facility since 1975. The property under the tennis facility is 
owned by the Vancouver School District and the City has an 8-year lease remaining in place for 
the facility and one 5-year extension on that lease.  The building and improvements are owned by 
the City of Vancouver.  Please see Exhibit A for a copy of the existing lease terms and 
conditions.  The site includes a large indoor facility containing 9 tennis courts, 3 racquetball 
courts, lockers rooms, small lobby, viewing balcony and 4 lighted outdoor tennis courts, which 
are also striped for four pickle ball courts and two 10 and under courts.  
 
The parking lot located at the corner of Devine Rd. and 18th St. will be part of the successful 
contractor’s responsibilities.  
 
In the past two years, 2014, 2015 revenue at the facility was $861,826 and $823,684 respectively, 
broken down in the revenue categories found in Exhibit B. 
 
The City is seeking competitive proposals to operate and maintain this facility for the duration of 
the active lease and optional extension.  The actual term will be finalized during negotiations of 
the Agreement, as this may depend on the viability of the proposed plans and best interest of the 
City.  The City’s goal is to streamline the operation and the facility to provide moderately priced 
tennis facility to patrons while improving the financial stability of the center so it can remain a 
community asset for years to come.  The negotiated Agreement with the successful contractor 
will include an expectation of strong business practices with performance targets to ensure 
ongoing access and recreational benefits to the community.  
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SCOPE OF WORK. 

The City is seeking proposals from qualified firms/individuals to provide the following 
management, maintenance, and operations services for the Vancouver Tennis Center: 
 

1 The successful contractor will be completely responsible for the day to day maintenance 
and operation, cash handling, booking and court reservations. The successful contractor 
will be responsible for all facets of the operation of VTC; staffing, scheduling, 
programming lessons, leagues and special events, complete court reservation scheduling, 
cash/credit control, website management and retail sales, if appropriate. 
 

2 Successful contractor will be required to abide by all state, federal and locally applicable 
laws and shall obtain and maintain all business licenses and other permits required to 
conduct business at the facility. 
 

3 Customer service is an integral part of the business of running the VTC. The successful 
contractor must have a strong commitment to high quality customer service and to the 
success of the facility.  The proposer should be able to illustrate how they can meet this 
expectation. 
 

4 Successful contractor will provide a routine maintenance and cleaning of grounds, 
buildings and restrooms/locker rooms to keep them clean, hygienic, litter free and in good 
operating condition. A cleaning schedule will be included in the contract. Successful 
contractor will provide all janitorial and hardscape maintenance within the building and 
outdoor tennis court area and patio. 
 

5 The facility is managed as a community center that welcomes members and non-
members, with drop in hours and rates. There must be some drop-in times and fees 
available for members of the public 
 

6 The successful contractor will select, obtain, implement, and maintain a fully-functional 
independent POS system to improve cash handling and reporting of sales and bookings 
for all operations at VTC. The successful contractor will also track tennis center activities 
such as, but not limited to court fees, rentals, lessons, memberships and any retail sales or 
ball machine use and provide this information to the City on a quarterly basis These 
reservation and point of sale systems must meet the following basic requirements: 

 
 Reservations 

o Track all reservations, tournament and group, individuals and payment 
activity 

o Track all booking and player-specific payment activity, including groups 
o Allow online booking by customers 

 Customer Relationship Management (CRM) 
o Track customer contact information including e-mail addresses  
o Identify customer spending in detail 
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o Application must maintain e-mail and short message service (SMS) 
functionality that may include reminders, confirmations and event 
invitations. 

 Point of Sale (POS)  
o Should be integrated with the reservation and membership software 
o Transaction processing, including refunds, cash, credit card, split form of 

payment 
o Coupon/discount capability 
o Real time inventory 
o Cash out reports by cash drawer 
o End of day close out with integrated batch settlement 

 Technical Requirements    
o Vendor will develop, administer, maintain and support all aspects of the 

operating system and application, and website hosting, including upgrades 
to support new technologies and new functional needs 

o Vendor will setup, maintain, monitor and reply to and from e-mail and 
social networking 

o Application must be accessible through a web browser 
o Application must be tested and work on the following browsers: IE, 

Chrome, Fire Fox, Safari, and Edge.   
o Application should be both mobile web compatible, and a mobile web 

application 
o Application must be PCI compliant, with evidence provided to City, 

SAS70 
o Read-only access to reporting and forecasting functions within the 

application must be provided to designated City staff 
 

 Successful contractor will be required to prepare and submit annual 
marketing, maintenance, business, and budget plans and fee schedule to City 
for review. Operator will be responsible for preparing an annual operating 
budget to address ongoing operational needs and will provide City an annual 
income and expense report.  All sales reporting, comparative analysis, 
profit/loss statement, budget and forecasting report will be provided to City 
for review on a quarterly basis.   All records will be retained and made 
available upon request to City for the duration of the contract. City reserves 
the right to request additional information at any time. 
 

APPROXIMATE TIMELINE 
 
RFP issued: December 16, 2016 
PROPOSALS DUE: JANUARY 25, 2017 
Candidate Interview February, 2017 
Contract negotiations March-April 2017 
Council Approval May, 2017 
Transition Time Period June- July, 2017 
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New Contractor Begins Operation  August 1, 2017 
 

ADDENDUM 

It is the sole responsibility of the proposer to learn of Addenda, if any. Such information may be 
obtained from the Builder’s Exchange of Washington website at http://bxwa.com. Click on 
Posted Projects, Goods and Services, City of Vancouver and Projects Bidding links; however the 
sole responsibility for obtaining and learning of Addendum belongs to the Bidder. The City of 
Vancouver accepts no responsibility or liability and will provide no accommodation to bidders 
who fail to check for addendums and submit inadequate or incorrect responses. 
 
INFORMATION 

Questions and requests for clarification must be submitted via email, by 4:00 p.m. JANUARY 
13, 2017 to Mike Wolfson, Procurement Specialist at (360) 487-8428 or 
Mike.Wolfson@cityofvancouver.us.  Incomplete submissions or submissions received after the 
deadline may not be considered.  If required, an addendum addressing questions and requests for 
clarification will be issued no later than JANUARY 19, 2016. 
 
GENERAL INFORMATION FORM 

The General Information form, on the next page, is designed to serve as the cover sheet.  Do not 
attach cover letters, title pages, or blank sheets ahead of this form, nor substitute letterhead paper 
for it.  If additional space is needed, plain paper may be attached behind this form.  This form 
must be signed by a person authorized to make proposals and enter into contract negotiations on 
behalf of your agency.  This individual must be at least 18 years of age.  Failure to submit this 
form may result in your proposal being deemed non-responsive. 
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GENERAL INFORMATION FORM 
 

RFP #4-17 VANCOUVER TENNIS CENTER OPERATIONS AND MANAGEMENT 
 

This form must be signed by a person authorized to make proposals and enter into contract 
negotiations on behalf of your agency.  To be considered for this project, the submittals 
must be completed in accordance with this RFP and this cover sheet must be attached. 
 
Failure to submit this form may result in your proposal being deemed non-responsive. 
 
 
              
Authorized Official (Signature)      Date 
 
              
Print Name of Authorized Official   Title of Authorized Official 
 
                                                                                          
Company Name     Contact Person 
 
                                                                            
Address      City, State, Zip 
 
              
Phone Number      Fax Number 
 
              
E-Mail Address     Federal Tax ID # 
                                          
 
NOTE: It is the sole responsibility of the Consultant to learn of Addenda, if any. Such 

information may be obtained from the Builder’s Exchange of Washington web 
site, http://bxwa.com 
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SUBMITTAL REQUIREMENTS & PROCEDURE 

Submittal Requirements: 
• Responses should be concise and only include information requested. 
• Number of original copies: 1 
• Number of copies: 6 
• Electronic version:  CD or USB thumb drive (MS Word, MS Excel compatible and pdf 

formatted files) 
• Page size: 8.5” x 11”  
• Minimum font size: 12 point 
• Maximum number of pages:  15 double sided (30 single sided) 

o INCLUDED in the page count: Evaluation Criteria responses, charts, graphs, 
pictures, resumes and all other text. 

o NOT INCLUDED in the page count: General Information Form (Failure to submit 
the General Information Form may render the proposal non-responsive and 
therefore void), section dividers, back cover.  

 
Submittal Procedure: 

• Responses are to be submitted in a sealed envelope and labeled:  

RFP 4-17 VANCOUVER TENNIS CENTER OPERATIONS AND 
MANAGEMENT 

• Responses due no later than: 3:00 P.M. (Pacific Time), Wednesday, JANUARY 25, 
2017  

       Delivery Address:         Mailing Address: 

(Hand delivery & non-USPS)  (USPS) 
Procurement Services Manager  Procurement Services Manager 
City of Vancouver    City of Vancouver 
Customer Service Desk   PO Box 1995 
1st floor lobby    Vancouver, WA  98668 
415 W. 6th Street     
Vancouver, WA  98660    

• Responses submitted by EMAIL or FAX will not be accepted. 
• Please be advised that USPS deliveries requiring a signature may not be delivered in a 

timely manner as our receiving point is not staffed at all times and may not be available to 
sign at the time of delivery.   

• Responses received after the listed date and time will not be accepted.   
• The City of Vancouver is not responsible for delays in delivery.   
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EVALUATION PROCESS 

The City will determine the most qualified proposer based on the Evaluation Criteria listed using 
predetermined weights and the responsiveness of the RFP. A subsequent round of interviews 
may be used to evaluate finalists.  
 
The City reserves the right to conduct interviews of a short list of proposers.  If the City decides 
to conduct interviews, the interview sessions will be evaluated in a manner similar to the 
proposal. Topics covered in the interview session shall include the topics listed hereinbefore 
under the “Evaluation Criteria” section plus any additional, relevant topics which may arise 
during both the formal presentation and the question and answer portions of the interview. If 
interviews are conducted and if your firm is selected for an interview, you will be contacted by 
the City for next steps. 
 
EVALUATION CRITERIA 

These instructions were developed to aid in proposal development. They also provide for a 
structured format so reviewers can systematically evaluate several proposals. Each copy of the 
proposal package must include all of the sections in the order indicated. Attachments should be 
clearly referenced and identified to facilitate the review process.  Each proposal shall include: 
 

1. Project Approach Proposers Experience:   
Information under this section should include, but not be limited to, your understanding 
of the City’s requirements, and a proposed project schedule and your firm’s approach:   
 

a. Provide a clear and concise understanding of the project by describing and 
clarifying any major issues based upon project information provided in this RFP. 

b. Provide a detailed description of the firm’s approach to overall management, 
allocation of resources, and integration of all activities required by the scope of 
work. 

c. Provide statement regarding lines of authority and responsibility, and a statement 
regarding how your firm is prepared to respond promptly to problems and any 
changes to the scope of work. 

d. Provide a detailed description of the proposed services offered and the 
methodology that will be used to accomplish the tasks identified in the scope of 
work section.  This work plan will detail team assignments and narratives of work 
approach and work force, schedule of activities with time allocations. 

e. Provide plans for ensuring the facility is maintained and operated at a high level 
of standards and the staff is providing the highest level of customer services. 

f. Provide plans to develop marketing and business strategies to attract more 
members and users, increase sales, increase events, etc. for the purpose of 
increasing revenue and profit for the facility. 

g. Provide performance matrix for performance management of the center operation. 
h. Provide an approach for transitioning the current operations, maintenance, and 

management program and responsibilities so as to demonstrate a well thought out 
plan that is designed to achieve performance requirements and expectations of this 
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RFP; a successful transition of existing operations with no disruption of the high 
quality service and performance guarantees requested by the City.  Provide a 
summary of the key components of the Proposer’s envisioned transition plan, an 
indication of the key elements of the anticipated City staff involvement, along 
with indication of the timelines. While the City recognizes that many of the details 
are not practical to finalize at this time, the Proposer shall provide an outline of 
the activities, timeline and proposed approach for the transition.  Proposers must 
include their process for evaluating and, if appropriate, hiring existing 
Tennis Center staff. 
 
This criterion addresses the City’s concerns regarding the transition of operations. 
The City’s desire and objective is to achieve a well-planned, reliable and timely 
set of transitions that minimize disruptions to operations and satisfy the 
requirements outlined in this RFP. The evaluation will look for detailed specificity 
regarding these transitions to allow a comprehensive understanding and evaluation 
by the City. 
 

2. Proposer Capabilities & Qualifications:   
Provide an overview of the proposer’s organization, size and experience; major clients; 
areas of expertise; approximate number of staff assigned to the project; unique 
qualifications of the proposer; and other matters that the proposer feels would assist the 
City in the evaluation process, including tools used to gather customer service feedback 
and evaluation of the operations and facility 
 

a. Provide company description; include number of years in business, size, 
specialties, etc. 

b. Resources available to perform the services required under this contract. 
c. Provide a list of best practices your company utilizes when making 

recommendations. 
d. Describe the firm’s resources available to perform the work for the duration of the 

project and other on-going projects. 
e. Provide information concerning previous experience with governmental agencies 

(preferably cities) for similar contracts performed within the last three years that 
best characterize your firm’s capabilities and work quality.  Include contact 
information for at least three (3) of the contracts listed.   

f. Provide the name, title, brief description of duties, and years of experience and 
availability for the staff that will be assigned to this contract and their pertinent 
experience. 

g. Sub-Consultants:  Provide the name and address of any sub-consultant that may 
perform work under this contract and what services they may provide.  Include 
information about their experience and the name, title and brief description of 
duties and years of experience for each staff member that will be assigned this 
project. 

RFP 4-17 Vancouver Tennis Center Operations and Management Page 9 



3. References:   
Provide at least three (3) references from current or past local government accounts of 
similar size and scope from within the last three (3) years.  It is preferred that each 
reference provide a statement about projects the proposer has worked on documenting the 
ability to perform the work required for the duration of the project, as well as other on-
going projects. 

 
4. Cost  and Fee Proposal:   

Provide a fixed cost proposal for all personnel requirements and any other applicable 
costs associated with the services to be provided.  Include the hourly rates of those 
individuals that may perform work under this contract.  Provide any cost sharing 
proposals addressing deferred capital maintenance or any other proposal that would 
benefit both parties, while serving the public and providing access to all users.  Provide 
an annual pro-forma and fee schedule for the first five years of operation.  
 

5. Financial Strength and Stability:   
The Proposer must provide documentation of its financial strength and stability as a going 
concern. The Proposer must satisfy the City that it can financially support the services 
covered in this RFP and be able to afford losses that may arise from inaccurate estimates 
of revenue, expenses, fines, and resource requirements necessary to comply with the 
performance standards identified in this RFP. Documentation shall include (submitted in 
separate envelope labeled “Financial Statements.”): 

a. Financial Statements: Provide year-end financial statements for the last three years 
that support the organization’s financial ability to perform the services included in 
this RFP and the Proposal.   

b. Audited Statements: Provide independently audited financial statements for the 
most recent fiscal year.  

c. Financial Commitments: Provide a list of commitments, and potential 
commitments, which may impact assets, lines of credit, and guarantor letters or 
otherwise affect the proposer’s ability to perform the Contract. 

d. Working Capital: The Proposer shall describe its working capital sources and 
quantify the amount it expects to need for the initial operation of this project. 
Include the source of this capital and if any part of it will be borrowed, include 
verification from a financial institution that your organization is approved or pre-
qualified to borrow sufficient funds.  

e. Financial Interests: The Proposer shall disclose and describe any financial 
interests in related businesses. 
 

EVALUATION SCORING 

Each proposal received in response to this RFP will be evaluated and scored as follows: 
 
1. Project Approach and Understanding (30 points maximum) 
2. Proposer Capabilities and Qualifications (25 points maximum) 
3. References (10 points maximum) 
4. Cost Proposal (25 points maximum) 
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5. Financial Strength and Stability (10 points maximum) 
 

AWARD OF CONTRACT 
 
Award of the contract shall be made with reasonable promptness by giving verbal and written 
notice to the proposer whose proposal conforms to the request, receives the highest scoring 
through the evaluation process, and which will be the most advantageous to the City. It is the 
intent of the City to award a contract on a fair and competitive basis. All performance and 
technical standards stated in the RFP must be met as a condition of proposal acceptance. The 
selected proposer will be required to enter into a City of Vancouver professional services 
contract.  
 
The City will attempt to reach a final agreement with the highest scoring proposer.  However, the 
City may, in its sole discretion, terminate negotiations and reject the proposal if it appears 
agreement cannot be reached.  The City may then attempt to reach a final agreement with the 
next highest scoring proposer and may continue on, in the same manner, with remaining 
proposers until an agreement is reached.  Once a decision has been made to formally award this 
contract, an award letter will be sent.  No other act by the City shall constitute acceptance. 
 
The successful contractor shall enter into a professional services agreement with the City (see 
Attachment “A”).  These attached terms and conditions (T&C’s) are meant to be non-negotiable, 
but may be modified at the City’s sole discretion.  
 
Any concerns with said T&C’s must be addressed within the submitted response. Requests 
to modify the T&C’s after the response’s closing date and time will not be considered.   
 
The City will review all concerns but is not obligated to change any part of said T&C’s.   
 
GENERAL TERMS AND CONDITIONS 

Termination 
The City, at its sole discretion, may terminate this contract for convenience at any time for any 
reason deemed appropriate. Termination is effective immediately upon notice of termination 
given by the City. 
 
Insurance 
The successful contractor will need a current Certificate of Insurance and shall provide proof of 
insurance to the City of Vancouver on the standard “ACORD” or comparable form with the 
following: 
 

• $1,000,000 minimum/general liability 
• $1,000,000 combined single limit auto liability 
• $1,000,000 minimum/professional liability 
• $1,000,000 umbrella liability 
•     City of Vancouver named as additional insured 

 

RFP 4-17 Vancouver Tennis Center Operations and Management Page 11 



Workers’ Compensation 
 
Consultant shall carry workers’ compensation insurance to cover obligations imposed by federal 
and state statues having jurisdiction of Consultant’s employees engaged in the performance of 
the work or services; and, Employer’s Liability insurance of not less than: 
 

•    $500,000 for each accident;  
•    $500,000 for each disease for each employee,     
•    $500,000 for each disease policy limit.   

 
Other Requirements: 
 

• The Contractor shall be in current compliance with the State of Washington Industrial 
Insurance Program. 

 
• The Contractor shall be in current compliance with all employment security laws in the 

state in which services are provided. 
 

• Washington Stop Gap Coverage: Consultants located in in North Dakota, Ohio, West 
Virginia, Washington and Wyoming must have Washington Stop Gap coverage listed on 
the Certificate of Liability Insurance.  The limits and aggregates noted above must apply 
to the Stop Gap coverage as well.  This must be indicated on the certificate. 

 
• Coverage Trigger: The insurance must be written on an “occurrence” basis.  This must be 

indicated on the certificate.  Claims made policies will be accepted for professional 
liability coverage only. 

 
• City Listed as Additional Insured: The City of Vancouver, its agents, representatives, 

officers, directors, officials, and employees must be named as an additional insured on the 
CGL policy and shown on the certificate as an additional insured with an additional 
insured endorsement.  

 
• City shall be listed as the Certificate Holder. 

 
Consultant shall obtain and keep in force said insurance during the entire term of the contract. 
 
Performance Bond 
The Proposer must demonstrate the ability to provide a performance bond (AA Best rating) equal 
to $ 1,000,000. 
 
Liability and Hold Harmless 
Contractor shall take all precautions necessary and shall be responsible for the safety of its 
employees, agents, and sub-consultants in the performance of the work hereunder.   Consultant 
shall defend, save and hold harmless the City of Vancouver, its officers, agents, employees and 
assigns from any claims, damages, losses, liability or expenses (including attorney’s fees) which 
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arise from the negligent performance of this Contract, except those claims, damages, losses, 
liability, or expenses which arise from the sole negligent acts or omissions of the City, its 
officers, agents, employees or assigns. 
 
Consultant shall obtain, and keep in force, said insurance during the entire term of the contract. 
Do not submit an insurance certificate with your submittal. 
 
City Business and Occupation License 
In most cases, contractors will be required to get a business license when contracting with the 
City of Vancouver, unless allowable exemptions apply. Businesses/contractors shall contact the 
State of Washington Business License Service (BLS) at:  http://bls.dor.wa.gov/file.aspx, 
telephone 800-451-7985, or www.cityofvancouver.us/businesslicense, to determine whether a 
business license is required pursuant to VMC Ch. 5.04. 
 
Reimbursement 
The City will not reimburse proposers for any costs involved in the preparation and submission 
of responses to this RFP or in the preparation for and attendance at subsequent interviews. 
Furthermore, this RFP does not obligate the City to accept or contract for any expressed or 
implied services.  The City reserves the right to request any Consultant to clarify their proposal or 
to supply any additional material deemed necessary to assist in the evaluation of the Consultant. 
 
Cooperative Purchasing 
The Washington State Inter-local Cooperation Act, Ch. 39.34 RCW, authorizes public agencies 
to cooperatively purchase goods and services if all parties agree.  By responding to this RFP, 
Consultants agree that other public agencies may purchase goods and services under this 
solicitation or contract at their own cost and without the City of Vancouver incurring any 
financial or legal liability for such purchases. The City of Vancouver agrees to allow other public 
agencies to purchase goods and services under this solicitation or contract, provided that the City 
of Vancouver is not held financially or legally liable for purchases and that any public agency 
purchasing under such solicitation or contract file a copy of this invitation and such contract in 
accordance with RCW 39.34.040. 
 
Public Records and Proprietary Material  
Proposers should be aware that any records they submit to the City or that are used by the City 
even if the proposers possess the records may be public records under the Washington Public 
Records Act (RCW 42.56). The City must promptly disclose public records upon request unless a 
statute exempts them from disclosure. Proposers should also be aware that if even a portion of a 
record is exempt from disclosure, generally, the rest of the record must be disclosed. Exemptions, 
including those for trade secrets and "valuable formula," are narrow and specific.  
 
Proposers should clearly mark any record they believe is exempt from disclosure.  
 
Upon receipt of a request for public disclosure, the City will notify the RFP proposer of any 
public disclosure request for the proposer's proposal. If the proposer believes its records are 
exempt from disclosure, it is the proposer's sole responsibility to pursue a lawsuit under RCW 
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42.56.540 to enjoin disclosure. It is the proposer’s discretionary decision whether to file such a 
lawsuit. However, if the proposer does not timely obtain and serve an injunction, the City will 
disclose the records, in accordance with applicable law.  
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