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1. Introduction 
 

The Jane Goodall Institute (JGI) is a global nonprofit focused on inspiring individual action to improve the 
understanding, welfare and conservation of great apes and to safeguard the planet we all share. Our mission is 
based on Dr. Jane Goodall’s belief that the well-being of our world relies on people taking an active interest in all 
living things. While continuing Dr. Goodall’s efforts to study chimpanzees, JGI has also become a leader in 
innovative conservation approaches that better the lives of local people. In addition, JGI’s global youth program, 
Jane Goodall’s Roots & Shoots, inspires young people of all ages to become environmental and humanitarian 
leaders. JGI has approximately 50 employees and an annual budget of 12 million dollars. 
 
JGI works to protect chimpanzees and other primates by supporting sanctuaries, law enforcement efforts to 
reduce illegal trafficking and public education to protect endangered species in the wild.  JGI collaborates with 
local communities and provides them with the tools and support needed to manage their natural resources 
sustainably while empowering villagers with the capacity to meet their most immediate needs, such as securing 
access to water and sanitation, and access to HIV/AIDS counseling and health care services. In addition, JGI 
fosters livelihoods that support the environment through sustainable agriculture and good forestry practices, 
education and micro loan programs. 
 
JGI is requesting proposals for travel program services to create, plan and implement a travel program for JGI’s 
leadership giving circle, Jane’s Peak Society. The travel program will focus on donor trips to JGI’s Tchimpounga 
Chimpanzee Rehabilitation Center in the Republic of Congo and select areas in Uganda where JGI is actively 
working and, in the future, possibly to the Gombe Research Center in the Gombe National Park in Tanzania. 
 
The goal is to position these trips as a high-end, exclusive premium for donors who give at the major gift level or 
above. In past trips, donors visited the Tchimpounga sanctuary and stayed on site with very basic 
accommodations and lots of interaction with the sanctuary staff and opportunities to view the resident 
chimpanzees. Through this RFP, the option to be explored is to create a trip itinerary with guests staying off site, 
possibly in a Pointe Noir hotel, and take day trips to the sanctuary, the islands, the reserve and other points of 
interest. This option would allow guests to enjoy quality accommodations and require less time invested by JGI 
staff hosting guests at the sanctuary. 
 
At this stage in the process, we are evaluating a Tchimpounga-Uganda combined 10 day trip with: 1 day travel to 
the Republic of Congo; 3 days in Tchipounga (the Republic of Congo) with guests housed in Pointe Noire; 1 day 
travel to Uganda; 4 days in Uganda; and 1 day travel out of Africa. This two-country trip would allow guests to 
visit Tchimpounga and learn about our work caring for chimpanzees and with protected areas in the Republic of 
Congo and visit our work with private forest owners recreating chimpanzee habitat and improving livelihoods in 
Uganda. In the future we will explore the possibility of adding the Gombe (Tanzania) destination to allow our 
most generous supporters to learn more about the cutting-edge research work in Gombe. 
 
The successful bidder must meet the following criteria and objectives: 

1. Value alignment with JGI. This includes but is not limited to the bidder (or its subsidiaries) not being 
involved with organized hunting safaris or trophy hunting excursions, and adherence to fair labor and 
management practices. 

2. Develop and implement a travel program for high-end major donor audiences that creates 
educational trip opportunities to the Republic of Congo and Uganda. 

3. Create a meaningful and unique travel experience that helps major donors learn about and connect 
with JGI’s work in Africa. 

4. Develop a detailed tracking, reporting, and invoicing system. 
5. Collaborate with JGI staff in the USA and in Africa to implement the program. 
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2. Instructions 
 
2.1 Proposal Schedule 

The timeline for the selection process is presented below. All bidders who intend to submit a response are 
strongly encouraged to attend a pre-bid session.  

 

 DATE/DEADLINE ACTION 

1. February 4nd  RFP disseminated and available on www.janegoodall.org  

2. February 12th,  5:00 pm EST Deadline for submission of Acknowledgment of Receipt and Intent to Propose 
Form (see Section 6.) 

3. February 16th  – 19th  Pre-bid sessions scheduled and held - Teleconference 

4. February 22nd, 5:00 pm EST Deadline for submission of questions on RFP 

5. February 25th, 5:00 pm EST Full proposals due  

6. February 29th  Proposals reviewed, winning vendor announced. 

8. March 1st  Contract between JGI and travel service vendor executed. 

 
2.2 Instructions for Response to Bid 

This RFP for the Jane’s Peak Society Africa Travel Program is published on JGI’s website.  All information and 
file attachments contained in each tab of the electronic record are hereby incorporated by reference into 
the solicitation and resulting contract.   It is the responsibility of every bidder to check JGI’s website to 
ensure that they have the most current information. JGI and its subdivisions accept no liability and will 
provide no accommodation to vendors who submit a bid based upon an out-of-date solicitation document. 
 
Full proposals and sealed bids will be received by JGI no later than February 25, 5:00 PM, EST at JGI’s HQ office 
(see address below in 2.2.3). Proposals must be enclosed in a sealed envelope clearly marked with the 
name and address of the bidder. Any proposal received after the time and date specified will not be 
considered. Two (2) copies of the full proposal and attachments must be submitted. 
 
2.2.1 Each bidder must complete the form in Section 6 acknowledging receipt of the RFP, your intent to 

propose, and whether you will be attending the pre-bid meeting. The form must be sent via email, 
fax or mail to Diana Kalaly (contact info below) on or before 5:00 pm EST, February 11, 2016. 
 

2.2.2 Proposal Responses must consist of two parts: 
- A text proposal addressing all parts of Section 4. 
- A financial proposal per Section 5.  

 
2.2.3 All inquiries about this RFP must be made in written form via e-mail to the primary contact person 

at JGI: 
Diana Kalaly 
the Jane Goodall Institute  
1595 Spring Hill Rd, Suite 550 
Vienna, VA 22182 
Telephone: (703) 682-9255, Fax: (703) 682-9312 
Email: dkalaly@janegoodall.org 

http://www.janegoodall.org/
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JGI, at its sole discretion, will select the vendor which it feels best fulfills the requirements and provides the 
best value to JGI. The proposals will be evaluated based on the following criteria (criteria are not in order of 
ranking or weighting): Qualifications (Section 4), Cost/Financial Benefit (Section 5), Proposal Presentation 
(quality and completeness of responses). 

 
2.3 Reservations and Limitations 

2.3.1 JGI may request additional information by suppliers, including a presentation if needed, to 
clarify elements of their bid proposals. JGI also reserves the right to make independent 
investigations as to the qualification of each bidder, including contacting existing customers or 
site visits to existing operations. 

2.3.2 JGI reserves the right to waive any informality in or to reject any and all bids if it is in the best 
interest of JGI to do so. 

 
2.4 Contractors Liability Insurance 

The contractor must take out and maintain Liability Insurance in not less than the following amounts: 
 
Bodily Injury Property Damage 
 
Each Person  Each Occurrence Each Occurrence Aggregate 

$500,000.00  $1,000.000.00 $500,000.00 $1,000,000.00 

 
In confirmation of the above requirements, all insurance policies required under this contract shall be written 
on an “occurrence” basis. Upon award of contract, a current insurance certificate must be provided in the 
amounts indicated above. 

3. Scope of Work 
 
3.1 Management of the Program 

The successful bidder must take over existing service levels and suggest an effective program per Section 4 
of the RFP.   

 
3.2 Proposed Program Implementation 

JGI proposes the following phased approach to meet the required scope of service. 
 
Phase I - Program Transition: Phase I will begin upon award of contract and continue for a period of 1  
month. During that period, the winning bidder will become familiar with operations. JGI does not expect 
the successful bidder to implement any new programs or change any of the current service levels during 
this time. This transition phase is meant to give the successful bidder the time to build relationships and 
verify a baseline from which future performance is measured. Activities should include, but are by no means 
limited to, the following: 

 Becoming familiar with JGI’s mission, work and values 

 Learning about relevant current programs and systems 

 Communicating and building relationships with key implementation personnel 

 Developing and prioritizing an action plan for Phase II 
 

Phase II - Program Implementation. JGI anticipates implementation of Phase II to begin by April 15th, 2016. 
During Phase II, it is expected that the successful bidder will develop and implement a new program. 
Coordination will be critical and must be specifically addressed in the submitted proposal. 
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3.3 Period of Performance 

JGI is looking for a strategic long-term partner and understands that many initiatives will take time to develop. 
As such, this contract will be awarded for a minimum period of 5 year(s) – provided performance 
requirements are met in the intervening years- with the option to renew annually for an additional 3 years at 
the discretion of JGI. A 30 day notice for cancellation of service contract must be provided by the contractor 
should such action be deemed necessary. Specific contract terms will be negotiated after selection of a 
winning bidder.  

4. Bid Response Requirements 
Each bidder response must address the following: 

 
4.1 General Requirements: Program Management Description 

Provide a brief description of your overall management philosophy as it pertains to the following: 

 Describe your vision of Jane’s Peak Society Africa Travel Program for JGI. 

 Identify what resources (project personnel or teams) you will devote to Jane’s Peak 
Society Africa Travel Program. 

 Discuss the relationship that you plan to establish with relevant stakeholders.  
 

4.2 Environment, Safety and Confidentiality Issues 
Selected contractor must comply with all applicable federal, state and local regulations, destination 
country applicable laws and regulations, and JGI’s policies in relation to the requested scope of work. 
Describe a plan that applies to managing risks associated with your proposed program, and provide a 
description of how you plan to handle confidential information and related functions. Discuss the expertise 
of the staff you propose for your program. 

 
4.3 Sub-Contracting 

It is understood that the primary servicer responding to this request for proposal may not have the 
capability to undertake all the tasks outlined. The successful candidate may develop agreements with 
subcontractors in order to provide and manage the full scope of services requested by JGI.  
The contractor has full responsibility for the coordination of the subcontractors’ work and their compliance 
with all U.S. federal, state and local regulations and ordinances and destination country regulations and 
ordinances. State if you intend to team up on the proposed scope of work and identify any 
subcontractors you intend to use as they must be approved by JGI. 

 
4.4 Qualifications 

List three of your current major customers. Include at least one company that you provide services to 
those that are comparable to JGI’s requirements. For each customer named, indicate: a) number of years 
as a customer; b) contact names, telephone numbers and email addresses; c) general type of business of 
customer, d) services your company provides and relevant metrics of success, and e) any unique travel 
programs implemented. 

 
4.5 Service Requirements 

JGI has had a travel program for donors to visit JGI’s worksites in the Republic of Congo, in Uganda and in 
Tanzania. Further detail is provided in Appendix A. Bidders should be mindful that JGI personnel intend to 
be actively involved in the new program but the successful bidder will be the driving force in identifying 
opportunities to effectively engage them with JGI’s major donors through the Jane’s Peak Society Africa Travel 
Program. This should include assistance with improving staff interaction, and engagement with program 
beneficiaries all with an eye toward meaningful and unique experience for JGI’s donors. Responses must 
address the following: 
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4.5.1 Program implementation milestones 

Comment on the feasibility of meeting the dates outlined in Section 3.2. Include here any 
thoughts you may have that could improve the implementation of the program as described in 
Section 3. 

 
4.5.2 Minimum Outcomes 

JGI is seeking a primary travel program servicer that delivers the following minimum outcomes: 

 At least two planned and successfully implemented combined trips per year to JGI’s 
Tchimpounga Rehabilitation Center in the Republic of Congo and Uganda with between 
4 to 12 travelers per trip including a JGI USA staff member. 

 High quality optimized travel experience for JGI donors. 

 Effective management of all aspects of planning, logistics and coordination with local 
subcontractors. 

 Positive and memorable donor travel experience 
 

Describe generally the types of programs you intend to focus on to meet these outcomes. 
This may include improving existing programs as well as identifying new programs to offer to 
JGI’s major donors. Include in your discussion how you intend to interact with relevant 
stakeholders, such as employees of JGI in the US HQ office, staff member in Africa and 
participating JGI donors. This should provide enough information for JGI to assess the 
qualifications and experience in managing and implementing a successful travel program with 
similar requirements and scope. 

 
4.6 Billing/Data Information Systems/Performance Targets 

The successful bidder will be expected to supply JGI with regular information to help assess performance of 
the program. 

 
4.6.1 Billing and Reports 

Respondent must commit to the monthly billing requirements and quarterly reports specified 
below and make recommendations on additional reporting elements. 

 Monthly Billing. Bidders must provide a sample bill and are encouraged to use the 
sample template provided in Appendix C. 

 Include in your response any other information you would suggest in quarterly reports, 
including metrics, to assist JGI. 

 
4.6.2 Data Information Systems 

Identify your data information management tools that will be used to track information 
pertaining to the Travel Program. Propose how you will establish a baseline against which 
performance can be measured. This should occur during the time period as proposed in Section 
3.2. 

5. Financial Proposal 
 
5.1 Base Proposal 

JGI seeks a travel services provider that can meet the requirements described in Sections 3 and 4. The base 
proposal must consist of two components: 1) costs for taking over existing services provided; and 2) an 
incentive structure for providing performance based services. At a minimum, bidders must submit a base 
proposal on the attached Appendix B. 
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5.2 Cost for Existing Service 

It is presumed that the bidder will start the program by providing JGI with existing levels of service, 
some of which is detailed in Appendix A. Prepare your quote for the requested services for the initial term of 
a 1 year – not including renewals. In completing the bid form in the attached worksheet please use the 
template on the attached Appendix B.  

 
5.3 Incentive Structure for Services 

As described in Section 3.2, the successful bidder and JGI will establish a mutually agreed upon baseline. This 
baseline will serve as the current level from which performance will be measured. As the program develops 
benchmarking performance will be assessed with the goal of fostering and enhancing the guest experience. 

 
5.4 Alternate Financial Proposals 

Alternative proposals reflecting this solicitation are strongly encouraged to be submitted in addition to, 
not in lieu of, a fully responsive baseline proposal. Note that JGI is open to innovative structures.  
 
Bidders interested in providing an alternative financial proposal should submit their recommended option 
and describe in detail how the program would function (e.g. proposing a new schedule, innovative elements 
and activities… etc.). Bidders must list all unit costs, annual costs, and must describe all assumptions when 
calculating price structure. Additional detail on current services is provided in Appendix A along with 
base financial proposal tables. All bidders are required to fill out the base financial proposal tables 
provided in Appendix A as well as the base proposal summary and revenue sharing plan in Appendix B. 
 
The quoted prices the bidder lists on the attached document will represent the entire cost to perform 
the services outlined in this RFP; this includes all fees, permits, taxes, and any other costs associated with 
performing the services in accordance with this specification. JGI reserves the right to accept any 
combination of base proposal or alternative proposal for each level of service. 
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6. Acknowledgment of Receipt and Intent to Propose 
 

REQUEST FOR PROPOSAL (RFP) – Jane’s Peak Society Africa Travel Program 
 

Please e-mail this notification of receipt and intent on or before February 12, 2016, 5:00 pm EST to 
dkalaly@janegoodall.org. Pre-bid sessions will be held on the week of February 22 via teleconference. 
Please refer to 2.1. for more information on dates and deadlines related to the RFP process. 

 
 
A. Acknowledgment of Receipt: 
 

    Hereby Acknowledges Receipt of RFP pocket 
                   (Company) 
   Print Name 
 

   Authorized Signature 
 

   Title 
 

   Date 
 

 

□ I will attend a pre-bid session and intend to submit a proposal (please fill in Part B) 

□ I do not intend to attend a pre-bid session but intend to submit a proposal 
 

B. Representatives Attending the Pre-bid Session: 
Name and Contacts of Representative(s): 

 

1.      
(Name) (Title) 

Tel. No.:    
Email:     

2.      
(Name) (Title) 

Tel. No.:    
Email:     

3.      
(Name) (Title) 

Tel. No.:    
Email:    

mailto:dkalaly@janegoodall.org


 

Appendix A: JGI’s Work in Target Locations and Current Africa Travel Program  
 

JGI’s program work in Africa involves protecting chimpanzees and their habitat, as helping local populations 
address basic needs so they can become partners in conservation. Specific activities include research, 
reforestation and regeneration of forests, agricultural projects, women and girls’ peer education, health and 
HIV/AIDS prevention clinics, water and sanitation projects, micro-credit and highly effective programs to 
empower youth of all ages to steward their environment and communities.  
 
Through the years (2005-2014), JGI has had various versions of travel programs and trips to Tanzania, Uganda, 
Kenya and the Congo. Cost structures, itineraries, promotional efforts varied from individually customized trips 
to group trips, some of them organized by JGI staff, others by contractors or outside vendors. For informational 
purposes, please see below some basic background on our work and presence in the Republic of Congo and in 
Uganda, along with sample activities as program elements for consideration.  
 

JGI in the Republic of Congo 
 
In 1992, the Jane Goodall Institute established the Tchimpounga Chimpanzee Rehabilitation Center near Pointe 
Noir in the Republic of Congo (Congo). Originally designed for 30 chimpanzees, today the staff at Tchimpounga 
provide care for more than 150 chimpanzees, many of whom are orphans. The sanctuary lies within the 
Tchimpounga Nature Reserve, a protected area encompassing over 129,000 acres of dense forest, savannah, 
rivers and lakes.  In 2013, the Jane Goodall Institute started offering a once-in-a-lifetime travel experience to 
the Institute’s supporters to allow our most generous donors the opportunity to witness JGI’s efforts on the 
ground in Congo, and meet some of the direct beneficiaries of our work — the chimpanzees. 
 
Sample activities for trips to Tchimpounga Chimpanzee Rehabilitation Center: 

 Visit JGI’s Tchimpounga Rehabilitation Center and view Tchimpounga’s energetic and intelligent 
nursery chimps: babies between one and three years old, as well as our older and more mature 
chimpanzee residents. 

 Visit Tchimpounga’s island expansion site on the Kouilou River and observe the chimpanzees as they 
climb and play in their new forest home. 

 Observe Tchimpounga staff as they perform a routine health check or feeding of chimps. 

 Hike through the beautiful Tchimpounga Nature Reserve, including walks to the beautiful Lake Foni, 
and a visit to some spectacular maritime scrub lands.  

 Lunch on the beach. 

 Plant a tree as part of JGI’s reforestation project at Tchimpounga.  

 Travel up the Ntombo river and take in the incredible scenery, bird life and experience “real” Congo.  

 Take a tour of nearby Pointe Noire. 



 

JGI in Uganda 
 

Uganda’s forests once served as a superhighway of sorts for chimpanzees, other great apes and myriad other 
species.  It is home to 39 percent of Africa’s mammals and more than 1,000 different species of birds. Logging, 
population growth and unsustainable use of natural resources have diminished the corridor.  Between 1990 
and 2005, Uganda lost 26.5 percent of its forests.  Today, the country continues to lose another two percent of 
its forests annually.  These losses come at the cost of potable water, the natural resources that once sustained 
communities and the habitat critical to the survival of chimpanzees and other endangered species.   
 
In spite of these challenges, the Albertine Rift (stretches from the northern part of Lake Albert through Uganda, 
Rwanda, the Democratic Republic of Congo, Burundi, and Tanzania, to the southern tip of Lake Tanganyika) 
remains one of the most important corridors for wildlife in the world.  JGI is working in the forests and 
communities of the Albertine Rift to protect and restore this important habitat, to help communities to manage 
their lands sustainably, improve their livelihoods, safeguard health, and increase the knowledge level about the 
role that chimpanzees and other great apes play in their natural world.  
 
Our work in Uganda to inform possible trip activities: 

 Reforestation projects that reestablish the connectivity of this important corridor. Much of Uganda’s 
remaining forest is owned by private citizens in small tracts.  As a consequence, any plan for 
protecting the corridor over the long-term involve private forest owners as well as the needs of 
communities who rely on the land for sustenance.  JGI’s work in Uganda’s Albertine Rift region 
focuses on four major forested areas that are home to more than 75 percent of the country’s 
estimated population of 5,000 chimpanzees: Budongo Forest Reserve, Bugoma Forest Reserve, 
Kalinzu Forest Reserve, and Kibale National Park. Within these areas, we take a multi-pronged 
approach to protecting and restoring the forest corridor.  JGI works with private forest owners and 
trains local ecoguards and government employees to manage protected areas.  

 Improving livelihoods in communities surrounding the corridor. JGI works with local communities to 
introduce alternative approaches to create sustainable livelihoods, such as developing ecotourism 
projects, improving agricultural practices, reintroducing livestock, and developing local nurseries 
to supply trees to help reforest the corridor.  

 Peer-to-peer education to improve health outcomes, support population sustainability and long-term 
community sustainability. JGI provides training to female students and teachers on reproductive 
health, including sexually transmitted diseases, and on how to be peer counselors. Through peer 
mentoring, girls at risk of dropping out of school can remain in school and those who have 
dropped out often return to school, improving their health and socioeconomic prospects. 

 Environmental education to improve community understanding of the role that chimpanzees and 
other wildlife plays. JGI works to provide environmental education curricula to 12,000 schools 
within Uganda’s chimpanzee range. Our mobile education unit visits 300 schools in five targeted 
forest blocks in western Uganda to ensure that schools have both formal and informal educational 
programs for the students living closest to the forests.   

 
To learn more about our work in these countries: 

- Visit www.janegoodall.org  

- Review our 2014 Annual Report at this link JGI - 2014 Annual Report 
http://www.janegoodall.org/wp-content/uploads/the-Jane-Goodall-Institute-Annual-Report-2014.pdf 

- Review the attached information sheets (3) on relevant areas of our work 
 

http://www.janegoodall.org/
http://www.janegoodall.org/wp-content/uploads/the-Jane-Goodall-Institute-Annual-Report-2014.pdf


 

Appendix B: Baseline Financial Proposal Summary 
 

Bidder must fill out all unit costs and calculate annual cost estimates in the spaces provided. The quote 
prices below shall represent the entire cost to perform the services outlined in this RFP and including 
all fees, permits, taxes, and any other costs associated with performing the services in accordance with 
this specification. 

 

Base Proposal 
 
a. Costs/per trip/person:  Break out costs and fees. 

 

b. Annual Cost Estimate:  Assume 2 trips a year between May and August for between 4 to 12 
participants, including a JGI USA staff member..  

 
c. Summary of Baseline Financial Proposal: 

 
d. Total Baseline Annual Cost: 
 
 

 
 
 
 
 
 
 
 



 

Appendix C: Sample Reporting Template 
 

The selected vendor must provide quarterly reports on the performance of the Travel Program. At 
minimum, the selected vendor will be required to provide a summary with adequate supporting 
documentation for the following:  

 
a. Explanation of Costs 

 
b. Traveler Satisfaction / Survey Results 

 
c. Opportunities or Challenges Noted 

 
d. Positive Actions Noted 

 
If estimates are used, the contractor must document assumptions. Include in your response to 
Section 4.6 any other information you would suggest, including metrics, to assist JGI.  
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