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1 Purpose and scope

.1

A Partnership Approval and Review Panel (PARP) shall be constituted and approved by the Quality Assurance Committee (QAC), as required to assess the academic validity of each new or significantly revised proposal to offer an already approved course at a partner institution and each progress review of such a course. The Panel is required to report on this to QAC acting on behalf of the Academic Board.

.2

Courses which are not already approved but which are proposed to be offered in partnership with other institutions will be assessed by a Course Approval and Review Panel (CARP).  Such CARPs will also address the terms of reference of a PARP.

2 Terms of reference

.1

To consider, in accordance with the guidelines established by the Academic Board and QAC, the detailed proposals for: 

(a) a new or revised partnership;

or

(b) the progress review of such a partnership.

Panels will assess the academic validity of the proposal in the context of: the course aims and learning outcomes, the resources (particularly staff and facilities) available to operate the course at the partner institution, the staff development required to implement the programme, the arrangements for liaison between the University and the partner institution and joint management of the course and (where applicable) the regulations of the approving body.

.2

To discuss the submitted documents with members of the Course Planning Committee in order to identify the strengths and weaknesses of the partnership or proposed partnership.

.3

To seek the views of students (in the case of an existing partnership), and (where appropriate) to visit the facilities available (Teaching Rooms, Laboratories, Library, Computing, etc).

.4

To take into consideration in the progress review of an existing partnership, or the approval of proposed modifications, the critical appraisal and evaluation of the partnership and the consequent justification for the proposed changes.

.5

To decide formally on behalf of QAC:

(a) for a new proposal for the operation of an approved University course at a partner institution:

- whether or not the proposal should be approved by the University;

- any conditions to be attached or changes which should be required prior to final approval of the proposal and whether or not the Panel would itself wish to scrutinise such changes;

- for partnerships requiring subsequent approval of an external body, whether approval should be so recommended, and the terms of such approval (e.g. any conditions to be met);

- the academic year in which the next progress review should take place;

- any general recommendations or comments for QAC, or the Faculty/School Board(s) or any specific recommendations for the Programme Board or Course Planning Committee which would be of assistance in operation and further development of the partnership;

(b) for the progress review of an existing partnership:

- any changes which are required in the future operation of the partnership, and whether or not the Panel would itself wish to scrutinise such changes;

- for partnerships subject to approval of an external body, whether any modifications to the approval should be recommended (eg withdrawal of approval or conditions of approval);

- the academic year in which the next progress review should take place;

- any general recommendations or comments for QAC, the Faculty/School Board or any specific recommendations for the Board of Study or Course Planning Committee which would be of assistance in operation and further development of the partnership.

3 Constitution and selection of Panel Members

.1

The specific constitution of each PARP, including the appointment of the Chair as independent from the Faculty/School(s), shall be determined by the Quality Assurance Committee and shall reflect the nature of the proposed collaboration.  The constitution will also be based on recommendations from the relevant Faculty/School Board(s), to ensure that within the total membership of each PARP there is sufficient expertise to fulfil the responsibility of the Panel.
.2

A PARP normally comprises at least three members chosen so as to include those with academic or professional expertise in the subject areas of the course and with experience of partnerships, together with some representation on behalf of QAC and the relevant Faculty/School Board(s), i.e.:

(a) at least one external member with relevant academic or professional expertise in the subject area of the course (but see section 3.5 below);

(b)  at least one member, with appropriate prior experience of course and approval events and/or a knowledge of University quality assurance procedures, to formally represent QAC (which may also include the Chair of QAC);
(c) at least one academic staff of the University not associated with the Course Development Group or Board of Study but having suitable expertise in course development and quality assurance procedures preferably from within the same or related areas of the course, wherever possible;

(d) more than one of the above functions may be fulfilled by an individual Panel member.

.3
The Chair may be additional to or drawn from the membership set out above but should be of seniority and experience appropriate to the nature of the proposed collaborate organisation.

.4
In cases of schemes or courses incorporating a wide range of programmes of study, the Faculty/School Board(s) is(are) expected to propose PARP membership with additional internal and external members.

.5
Normally constituted PARPs should take place for the operation of approved University courses offered at partner institutions which lead to awards of HNC and above or which include Level Two modules. The requirement for external members may be waived for programmes which lead to higher level awards if special circumstances prevail, subject to the approval of the Chair of QAC.

.6
The relevant Dean(s) (or nominated representative) of Faculty/School shall be invited to attend meetings of the PARP as an observer. The Librarian or a representative may also attend as an observer and shall be informed of all forthcoming PARPs.

.7
The quorum should be determined according to the need to fulfil the responsibilities of the Panel. Where the University has confidence in the standards of Quality Assurance systems and/or where the University would be working with a highly prestigious institution, the PARP may consist of just the representative from the Quality Assurance Committee and an external panel member.
4 Administrative arrangements and notes

.1

A Course Approval and Review Panel, or Partnership Approval and Review Panel may also be conducted during the same visit to the collaborating partner. However, if there is a requirement for a CARP or PARP to take Institutional Approval must have been granted beforehand (which is still subject to ratification by the Quality Assurance Committee at the University).
.2
Conduct of Meetings: Meeting(s) are arranged and notified by the Secretary after consultation with the Chair of the Panel. The Panel normally meets privately before discussions with members of the Course Development Group in order to identify matters for discussion.

.3
The Secretary is designated by the Registrar & Secretary.

.4
Attendance: the Chair may invite the Registrar & Secretary (or nominee), the University Librarian (or nominee), the Director of Computing Services (or nominee) or any other appropriate persons to attend and advise the Panel.

.5
External Panel Member: the appointment of the external panel member would normally be from an external source from outside of the University. However, where a panel member cannot be appointed in such manner, an external panel member would be appointed to serve on the Panel who are external to the Faculty/School proposing the collaboration, but internal to the University.  

.6

Circulation of Papers:

All members of the Panel

Persons specifically invited by the Chair to attend

.7
Completion of the Process:

The relevant Dean of Faculty/School shall be responsible for ensuring that all appropriate follow-up action is taken by the course team.  Where conditions of approval are imposed, the Chair of the Panel (through the Panel Secretary) is responsible for ensuring the approval or review process is completed within an appropriate time-scale.  In cases where conditions can only be met in the long-term, Quality Enhancement Unit should be notified in order that the appropriate records can be maintained.

.8
Reporting: the confirmed PARP report, together with statements regarding the satisfaction of conditions of approval, should be circulated to:

Secretary of QAC

Chair of QAC

Registrar & Secretary
Chair of the Board of Study
Course Team Leader at the University

Course Team Leader at the Partner Institution

University Librarian

UK Educational Partnerships Co-ordinator

.9
Partner Organisation is the term used in the QAA Code of practice for the assurance of academic quality and standards in higher education (Section 2), to describe the institution or other body with which the Awarding Institution enters into an agreement to collaborate.  The Partner Organisation will normally be an institution or body which does not have degree awarding powers, but may, on occasion, be another Awarding Institution.  The terms partner and partnership are not used with their narrower legal definition.
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