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1. Introduction

HIPEAC is a highly regarded project that has acted as a hub for European
researchers in computing systems since 2004. Today, HiPEAC has around 1600
members in its network. Advantages of membership include training, mobility
support, recruitment and networking opportunities.

HIiPEAC offers a recruitment service to its members through its job portal, a service
that is free of charge. The job portal can be found at: https://www.hipeac.net/jobs/.
The job portal is simple in both its design and functionality. Currently, all HIPEAC
members, and some users from individual member’s Human Resources (HR)
departments can post HiIPEAC jobs. Jobs are classified according to job categories,
scientific disciplines and research domains. Job seekers can search for vacancies
using a search facility by country, career level and core skills. As well as browsing
for professional opportunities, HIPEAC4 is currently developing the website so that
students will be able to create profiles to which they can link information about
their thesis, collaboration grants, internships and other relevant knowledge and
experience. This new feature “My PhD"” will be searchable by keywords, allowing
organisations that are hiring to find easily and quickly the ideal candidate for their
open position.

HIPEAC members have been posting jobs online since 2005. Since then the
number of jobs posted has increased steadily year-on-year and in 2015 a total of
240 jobs were posted. In June 2015, HiPEAC started sharing jobs automatically on
Twitter and Linkedin. Jobs shared on Linkedin get around 500 impressions and
around 15 or more clicks. Jobs shared on Twitter are retweeted around 2 times.

A survey of members conducted last year highlighted the fact that one of the most
valued benefits of HIPEAC membership was the job portal. SMEs in particular
reported that the portal helped them to attract candidates for very technical
positions from all over Europe, and beyond.

The aim of HIPEAC4 WP1 Task 1.1 is to raise the bar for this service by
professionalising it and making it more proactive.

It's important to keep in mind that a job portal must have an organic balance to
grow. Candidates come in expecting to see jobs worth pursuing, employers post
jobs expecting a flow of plausible candidates. You cannot have one without the
other and so our activities in this task must focus on developing both sides of that
equation.

This document presents the plan to further develop the HiPEAC job-related
activities as a key objective of the HiIPEAC4 project.



2. Context

Today for recruiters and job seekers alike, there are literally hundreds of job
boards to choose from. The market is large and the barrier to entry is small due to
job board software and WordPress sites that allow you to set up job boards in
minutes.

There are two different types of jobs portal - generalist and niche. A generalist job
portal, for example Total Jobs (http://www.totaljobs.com) or Monster
(http://www.monster.co.uk), will cover a majority of industry sectors and provide
access to a broad spectrum of job seekers. Whereas niche job portals cater for a
specific industry sector and provide recruiters with a more targeted audience of
jobseeker. HIPEAC is a niche job portal.

The rise of niche jobs boards in recent years is no accident. They work, and the
reason is all about the focus and quality they deliver. An example of a quality niche
job board is the IT job board Dice http://uk.dice.com/.

3. Objectives

This plan covers a period of 26 months. The main objectives for this period are as
follows:

To develop the HIPEAC jobs brand (Task 1)

To increase the number of jobs posted on the portal (Task 2)

To increase job portal traffic (Task 3)

To make better use of social media to promote the job portal (Task 4)
To organise recruitment services at HIPEAC4 networking events (Task 5)

3.1 Task 1 - Branding
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A consistent and professional graphic identity in all recruitment tasks ensures
better brand recognition. A new logo specifically to promote the HIPEAC jobs brand
has been designed. A banner has also been produced to promote HIPEAC jobs at
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Figure 1: HiPEAC jobs logo

Him jobs

The online job portal for
high-performance and
embedded computing
opportunities in Europe

Your job search starts here:
hipeac.net/jobs

Figure 2: HIiPEAC banner

3.2 Task 2 - Increase number of job postings

This task aims to:

e Encourage all HIPEAC members (in particular industry members) to post
their vacancies on the HiPEAC job portal.

e Encourage non-members to post vacancies on the HiPEAC job portal.

e Support recruiters in widely disseminating the advertisements of these job
opportunities to recruit top talent in Europe.

Although some existing members regularly post jobs on the job portal, the
majority of members still do not. This is likely to be due to the fact that many
HIPEAC members are not directly responsible for hiring within their organisations
and so it's not top of their agenda. For every member company or institution, the
Recruitment Officer will establish the name of the person within that company or
institution that is responsible for recruitment. The Recruitment Officer will collect
this information in a spreadsheet and will then persuade the recruitment contact
(via email or telephone) to post their jobs on the portal. The reasons for posting
jobs on the portal needs to be made clear - we need to remind them that our site
is not like Monster or the other big guys. Our site is more targeted and therefore



they will get more qualified candidates directly aligned with their
business/organisation needs.

This task is one of the most difficult elements to implement as it takes time.
However, by focussing on it there will be considerable benefits for the overall
recruitment task. Key to this is demonstrating to our members that we care about
their vacancies and that we want them to get good results. Whenever listings are
added and subsequently closed, the Recruitment Officer will contact the
recruitment contact to ask if their postings produced good results. If we show that
we care about whether or not they find the right candidate they will come back.
One of the keys to job board success is to get repeat clients. We will achieve this if
we look after our clients: add value and over deliver. They will come back to the job
portal repeatedly if they feel we give them value and the candidates they seek. The
Recruitment Officer will establish personal relationships with them over time. This
will let them know there is a “person behind the job board” who cares about their
recruiting needs. They will appreciate this assistance and over time will come to
trust our site as a valuable resource.

The Recruitment Officer will also encourage non-members to post relevant
vacancies on the HiPEAC job portal. The benefit of doing this is that the number of
job postings will increase and that these companies may themselves decide to
become members. Other job boards offer a gold mine of fresh hiring leads. Many
times you can find out the name or email of the hiring company - once we have
this information we can then target via email. Just as LinkedIn provides a way for
recruiters to source candidates online, the reverse is also true. Recruiters can be
found through advanced search filters or messaging them directly by joining the
same groups that they belong to. This is free and does not require an upgraded
LinkedIn account. Demographic data from site visits can be shown to employers
that we want to list on our board. Showing them steadily increasing traffic and
testimonials from employers that have successfully listed with HIPEAC will be key
to attracting new users of the job portal.

Progress indicators:

e number of job postings made
e number of new users from the membership or beyond attracted to the job
portal

3.3 Task 3 - Increase traffic to the job portal

This task aims to:

e Encourage people to regularly visit the job portal (job seekers and
recruiters)

Obviously a simple way to increase traffic to the job portal is to promote it
regularly to the HIPEAC membership and ask them to promote it to organisations



they deal with e.g. people in their supply chain. However, job boards today are so
much more than a job site. They need to be current and have relevant content. To
achieve this we should consider creating a YouTube channel around the job board
to create a branded video experience. For example, we could create videos around
the types of jobs that the board promotes, using the same logos, colours and other
branding cues that our regular site and jobs board use. We could do a series of
videos about jobs in Embedded Systems and HPC in Europe, or videos offering
career advice to our site's targeted audience. An employer will want to list on a site
that shows effective outreach to targeted job applicants. Also including industry-
specific resources such as salary checkers and well-written careers articles will help
to attract passive job seekers. Over the coming months, a strategy will be
developed in collaboration with the Communication task to increase traffic. There
will obviously be cost implications to the project if we decide to produce videos etc.
Careful planning will be undertaken.

Progress indicators:

e hits

3.4 Task 4 - Use of social media to promote jobs
portal

This task aims to:

¢ Build the HiPEAC Jobs brand

We need to make better use of social media to help to build HIPEAC Jobs as a
brand. A key part of this is generating ‘noise’ around our brand. We should brag
about the number of open positions on the portal and tweet about the high paying
jobs that are listed. By maintaining a consistent, online presence on Twitter to
promote the job portal we will generate some of the ‘noise’ we require. Twitter
offers the ideal forum to post job postings in a short and easily digestible manner.
A separate @hipeacjobs twitter account has been created which is being promoted
through HIiPEAC's communication channels and retweeted occasionally from the
main account. We will be monitoring this closely to see whether the separate
account is successful. By making the job board the subject of regular social media
postings, not just via Twitter, we kindle interest in it and grow the overall traffic to
the site. We need to show relevant employers that our site is the best site for them
to post job listings and show candidates that they will find the best jobs on our
site.



|I HITR: __

Tweets
HIPEAC Jobs
HIPEAC Jobs

Jobs posted at the @hipeac Jobs Portal & #job at @Nebnja: One post-doc position in Reliability of Computer

h Architectures for Space Applications hipeac netjobs/2077/one
peac Net)ody

HIPEAC Jobs

N Wz #job at @Nebnja: Two Ph.D. positons in Reliabiity of Computer
2 3 Folowers you know Architectures for Space Applicatons hipeac netjobs/S076Aw0
— &=
HIPEAC Jobs
"z #|ob at @SAP: C++ Junior Developers: Product Configuraton/Variant
Configuration on S/4HANA Job hipeac netjobs/S075

Figure 2: HIPEAC Twitter account

In addition to Twitter, as the largest professional networking site, LinkedIn offers
an excellent tool for connecting to the HIPEAC community and promoting HiPEAC
among new audiences. As well as providing a forum to share updates on project
activities, HiIPEAC job postings currently appear automatically on the LinkedIn
page. Unsurprisingly, these links are the ones with some of the most engagement.
Over the coming months, a strategy will be developed in collaboration with the
Communication task to see how LinkedIn can be fully exploited for recruitment
purposes.

Progress indicators:

o followers
* retweets

o likes

e mentions

3.5 Task 5 - Recruitment services at HIPEAC4
networking events

This task aims to:

e Provide members with a professional recruitment service at HiPEAC4
events



The HIPEAC calendar includes an event every quarter; the annual conference in
January, spring and autumn Computing Systems Weeks, and the annual summer
school on Advanced Computer Architecture and Compilation for High-Performance
and Embedded Systems (ACACES). These events provide an opportunity for HIPEAC
members and related projects to network, share scientific results, form
collaborations with other projects and recruit highly skilled researchers.

A new initiative for HIPEAC4, the HiIPEAC Recruitment Booth involves attending
HIiPEAC events with a view to specifically promote HiPEAC jobs. Organisations that
are hiring are invited to participate and can use the booth for free to promote their
organisation and vacancies and conduct informal interviews with job seekers. The
Booth was trialled successfully at the conference in January 2016 where a total of
seven companies participated (mostly SMEs). It will become a regular service at
HIiPEAC events.

Progress indicators:

e number of companies participating at the booth
e successful matches

4. Conclusions

This short document has presented the initial plan for the recruitment activities of
the HIPEAC4 project. The activities will comprise inter-linked five tasks designed to
grow the use of the jobs board by HIPEAC Members and other interested
organisations. It is important to note that a side benefit of this activity may be to
expand overall HIPEAC membership through companies attracted by the profiles
on the “My PhD" part of the website.

As the recruitment activity is of great importance to HiPEAC, its progress will be
regularly monitored and tasks updated in the light of experience of what works
and what doesn't. Updates to this plan will be regularly presented at HIPEAC
Steering Board meetings.



