
Love Alliance 
Terms of Reference 

 
Advocacy strategy and plan 

 

Background on Love Alliance  

 

The Love Alliance is a five year program that brings global partners, Global Network of People living with 

HIV (GNP+) and the Dutch administrative lead, Aidsfonds, together with thought leaders from networks 

of people who use drugs, sex workers and the LGBTQI+ community; GALZ, SANPUD and Sisonke, as well 

as grant-makers, UHAI EASHRI, AFE and ISDAO, from the Global South to build a unifying and strong Pan 

African movement that promotes access to Sexual and Reproductive Health and Rights (SRHR) for 

people most marginalized and affected by HIV 

 

The Alliance works towards a significant reduction in HIV incidence by influencing policies, organizing 

communities, and raising awareness on rights and health in ten countries – Morocco, Egypt, Burkina 

Faso, Nigeria, Uganda, Kenya, Burundi, Zimbabwe, Mozambique, and South Africa.  

 

Globally, communities of sex workers, people who use drugs, LGBTQI+ people and people living with 

HIV are being denied their right to health, particularly sexual and reproductive health and rights (SRHR). 

They face widespread stigma and discrimination, violence, human rights violations and are often 

criminalised. Few governments support these communities to organise and mobilise for their rights and 

many often ignore them in public policies and programmes. 

 

Communities of people who use drugs, sex workers, LGBTQI+ people and people living with HIV, across 

Africa are being strengthened to come together and build movements to advocate for change. 

Community organisations are receiving funding and support to identity common issues and mobilize 

robust advocacy efforts to protect human rights and help pivot political agendas in favor of key 

populations.  

 

Although the Love Alliance program is focused on countries in Africa, GNP+ is coordinating Alliance 

partners to link national level advocacy to opportunities for change at sub regional and international 

level. Global key population networks – INPUD, MPact, NSWP and Y+ are Love Alliance partners as 

implementers to strengthen this collaboration in joint global advocacy. 

 

  



Love Alliance’s goals: 

 

1. Capable, inclusive, influential, and mutually supportive KP movements. 

2. End to sexual and gender-based violence, stigma, and discrimination. 

3. Equal access to inclusive and people-centred HIV and comprehensive SRH services. 

 

Love Alliance Advocacy strategy 

 

GNP+ is leading Love Alliance global advocacy and together with Aidsfonds coordinating the Advocacy 

working group, a permanent Love Alliance structure established to provide strategic steering to advance 

the Love Alliance advocacy agenda and to facilitate the implementation of the Love Alliance advocacy 

strategy. This includes reflecting on progress and challenges in achieving advocacy priorities at each of 

the programme level and identifying and acting on connections and opportunities to advance the Love 

Alliance agenda.   

 

The Love Alliance seeks proposals to develop a robust advocacy strategy. The strategy development 

process will map out national, sub-regional, regional and global advocacy opportunities and support 

Alliance partners in developing a joint strategy and plan, including how partners working at the different 

levels connect and inform one another’s strategies. Additionally, this process will map out and connect 

with potential global and regional partners who will bring a value add to the Alliance advocacy work.  

 

Within the Love Alliance Advocacy plan, an annual policy meeting potentially focused on a unifying 

theme, will bring together partners at national, (sub-)regional and global levels to identify priorities and 

strategies for a well-coordinated multi- country and regional advocacy that links to global advocacy. 

 

 

Scope of Work 

• Conduct a mapping and analysis of key policy developments and opportunities at the national, 

sub-regional, regional and global levels to inform the Love Alliance advocacy strategy  

• Facilitate a collaborative, virtual process to develop an advocacy strategy & plan, ensuring input 

and ownership from Alliance and country partners 

• Draft an advocacy strategy based on the input and feedback, outlining clear goals, objectives, 

outcomes and tactics by audience and indicators of success 

• Draft an action plan for the first year and a half with activities to deliver on the strategy 

 

Deliverables 

• Inception report (? With more detail on approach and timeline etc?) 

• A context analysis relevant to the Love Alliance  

• Reports of any workshops/ consultations held to develop the strategy 

• A final advocacy strategy & action plan  

 

Timeline 

 

The Consultancy shall take place between July  to September 2021 

 



Expertise & Skills required 

• Master’s degree in relevant discipline such as public health, gender, international relations…? 

• At least 10 years’ relevant experience of advocacy, communications and community 

mobilisation – in particular in Africa 

• Knowledge and experience of working on HIV, SRHR and human rights  

• Prior experience of developing global advocacy strategies  

• Highly skilled facilitator with experience of working with a range of groups – experience of 

virtual facilitation an advantage  

• Strong conceptual and research/analytical skills with the ability to quickly analyse data and 

information from different sources and produce coherent reports  

• Exceptional written and oral communication skills, with strong demonstrated ability to convey 

complex ideas in a clear, direct, and lively style  

• Strong background in policy analysis and research  

• Ability to work independently, operate under pressure, manage multiple tasks, deliver time-

sensitive, high-quality work, and meet team objectives  

• Native level in English. Knowledge of French a plus. 

• Highly organized at both the task and project level  

• Highly creative and innovative thinker  

 

 

How to apply: 

We are open to bids from an individual consultant or consultancy company 

• Technical proposal covering the approach to developing the strategy, plan, timeline, and how 

the bidders’ expertise & skills is relevant to this call  

• CV(s)  

• Budget 

 

Send your application to Florence Anam on friakoanam@gnpplus.net to reach her on or before 

30th June 2021.  
 

mailto:friakoanam@gnpplus.net

