My Company Incident Management Plan (IMP)

Oil and Gas Operations Division


Management Statement: My Company Management understands the importance of planning and organization prior to an occurrence. An effective Incident management Plan is as import ant as an effective business Plan. The Management of My Company places the safety of our employees and the public above buildings, vehicles, equipment and financial resources. Our expectation is for each of our employees to utilize this IMP in that spirit. 

Scope and Purpose: This IMP covers all operations in the My Company Oil and Gas Exploration and Production Division. The My Company IMP is documented, accessible to our employees, communicated and aligned with Federal Response Plan Guidelines. Serve as a training document during drills and for reference during incidents.

Section: 

1. Likely potential major hazards or incidents which our employees will be expected to manage.

2. Response measures for each covered hazard.

3. List of My Company response support contact information and resources.

4. Roles and responsibilities of My Company employees.

5. List of External resources.

Method: All employees will be trained relative to the individual responsibility set forth in the plan. Drills will be conducted and documented yearly for each My Company facility. 

Revision Log: The IMP will be reviewed yearly, after each drill, or after the addition of a likely potential hazard or incident, for changes and improvements by the HSE Committee.
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High Potential Hazards Covered in this Plan: 

1. Fire at a My Company Field Facility

2. Fire at a My Company Office

3. Gas Release 

4. Spill of non-Hazardous Material

5. Spill of Hazardous Material

6. Explosion

7. Hurricane

8. Tornado

9. Terrorist Threat or Event

10.  Severe Health Event or Injury

This gives you a start.

The plan should be simple, concise and easily followed. Make it fit for purpose. Long and wordy does not make it better. 

Response:  Each company using this template should review and develop response plans based on your specific hazards. 

If possible, locate and join the LEPC (Local Emergency Planning Committee) in your County.

Reference Materials for developing a plan should include OSHA’s guide for small businesses: http://www.osha.gov/SLTC/smallbusiness/sec10.html
The best website I have found is: Virginia Business Emergency Survival Kit 

http://www.vaemergency.com/business/preparing/empprep/commplan/index.cfm 

Another good site for free templates and guidelines is Canadian Centre for Emergency Preparedness: http://www.ccep.ca/cceptemp.html 

This is a Canadian site but utilizes many US State Plans and is excellent. 

Other great resources are your insurance Provider, your peers and Keller on Line.
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