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CORPORATE DIRECTOR (CORPORATE SERVICES)

REASON FOR REPORT

To provide Members with a report on progress made against the Corporate
Asset Management Plan for 2012/13.

This report is submitted to Committee in terms of Section A (41) of the

Council's Administrative Scheme relating to the formulation, implementation
and review of asset management policies and practices.

RECOMMENDATION

It is recommended that Members consider and note the report of work
done to date to meet the targets set in the Corporate Asset Management
Plan for 2012/13.

BACKGROUND

Policy and Resources Committee on 29 March 2006 approved a vision
statement for Asset Management — “All our assets will contribute to
sustainable and accessible service delivery” - and three asset objectives
derived from that statement:

o To ensure that our assets are fit for purpose in terms of condition,
sufficiency, suitability and accessibility;

o To ensure that our asset use demonstrates Best Value in terms of
running costs and environmental impacts;

o To ensure that our asset management processes reflect good practice.

Policy and Resources Committee on 11 October 2011 added a fourth asset
objective:

o To ensure that our assets reflect the policies and priorities of the
Council.

Policy and Resources Committee approved the Council’s first Corporate

Asset Management Plan on 23" September 2008 and approved an updated
plan for 2012/13 on 20™ March 2012.

REPORT ON PROGRESS

Targets for 2012/13
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There were seven actions approved in the Corporate Asset Management Plan
for 2012/13:

1. Identify overarching themes and develop an approach to setting
corporate strategy and standards for asset management;

2. Establish links between the asset management planning process and
the economic development planning process, to ensure economic
development priorities are reflected in the Corporate Asset
Management Plan;

3. Start to aggregate identified revenue maintenance requirements, to
feed into the financial planning process;

4. Review the 10 year Capital Plan;
5. Review information on assets with a view to identifying gaps;

6. Build up an assessment of ICT infrastructure and future replacement /
maintenance requirements;

7. Monitor progress on the development of Asset Management Plans
across the 6 categories of asset.

Identify overarching themes and develop an approach to setting
corporate strategy and standards for asset management

This task has been broken down into 3 sub-tasks:

o Identify overarching themes;
o Develop an approach to setting corporate strategy;
o Develop an approach to setting corporate standards.

The Group has commenced the process of identifying overarching themes by
expanding on the vision statement’s two themes of sustainability and
accessibility.  Sustainability includes affordability; environmental impact;
economic impact, and future-proofing. Accessibility includes a range of issues
such as location of the asset; facilitation of remote access to services, and
equalities issues. These themes will be developed and, along with linkages to
the Single Outcome Agreement and importance for Council priorities and
policies and community aspiration, will be used as the basis for drafting a
Corporate

Asset Management Strategy. The Strategy will also be informed by the
Community Planning Partnership’s consideration of the Area Based Review
conducted under the aegis of the Scottish Futures Trust.

The Group will consider whether or not it is appropriate to set corporate
standards or whether standards should be set for each asset class. The draft
Corporate Asset Management Strategy will reflect the outcome of this.
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4.2.4 The draft Corporate Asset Management Strategy will be submitted to this
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Committee for consideration and is on target to be submitted by the end of the
financial year.

Establish links between the asset management planning process and
the economic development planning process

The Community Planning Board have agreed the governance structure for the
theme groups which will be formed to implement the Economic Strategy
Action Plan. Some of the proposals which will be considered may have
implications for the Council’s asset base. It is recognised that there is a need
to avoid the Economic Strategy governance structure evolving parallel to the
Council’'s Asset Management process. There is a link between the two
processes at officer level and as the Economic Strategy framework develops
it will become clearer how the two processes need to dovetail.

Start to aggregate identified revenue maintenance requirements

Whole life costings for both the School Estate and other Council buildings
have been identified. Those for the School Estate have been reviewed and
refined and will be reported to Children and Young People’s Services
Committee in December. No further work is planned in the short term.

Review the 10 year Capital Plan

The 10 year capital plan is based on the assumption that council services will
continue to be provided from all existing facilities. The plan therefore aims to
ensure that all such facilities meet the council’s standards of satisfactory
condition and suitability. As previously reported, it is unlikely that the capital
plan is affordable in its entirety and an in-depth review of the 10 year plan will
follow analysis of the results of the budget priorities consultation exercise and
the Area-Based Review being facilitated by Scottish Futures Trust.

An interim review of the Capital Plan for 2013/14 is required before the end of
the financial year and is planned to commence after the estimated out-turn of
the Capital Plan for 2012/13 has been considered by this Committee. The
estimated out-turn for 2012/13 is the subject of another report on this agenda.
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Review information on assets with a view to identifying gaps

Preliminary work has previously been carried out in this area but no further
work has been undertaken in the current financial year to date. The Roads
Asset Management Plan identifies gaps in information for the roads asset.

Build up an assessment of ICT infrastructure and future replacement /
maintenance requirements

An Information Asset Register is maintained by the ICT Applications team and
contains all applications and information sources used by Council services. A
risk assessment has been developed to assess against 4 criteria of supplier,
system functionality, hardware environment and customer satisfaction. This
annual risk assessment, conducted with the service area, determines the level
of risk together with associated mitigating actions to be included in future ICT
action plans. The nature of technology and the ICT market place means a
regular assessment is necessary and it is difficult to establish a long term
plan.

The Infrastructure Team use the ICT architecture map to assess the various
components of the ICT infrastructure; this was used to inform the current ICT
capital programme. It is planned to review the architecture map in the next
quarter to identify any gaps in the current projections. The main criteria for
reviewing the infrastructure will be the suppliers’ future development plans for
the technologies that are currently deployed as well as the age profile of the
existing hardware As with the ICT Applications Team, the rapid rate of
change in the ICT market does sometimes dictate certain developments and,
as such, it is difficult to make long term plans with a high degree of certainty.

Monitor progress on the development of Asset Management Plans
across the 6 categories of asset

The main concern for the SEMP remains the affordability of the whole-life cost
of the schools estate, and a report will be considered by Children and Young
People’s Service Committee, as referred to in paragraph 4.4.1 of this report.

The Property Asset Management Plan envisaged the commencement of
preparing service-based property Asset Management Plans. A number of
meetings have been held between Housing & Property Services and
appropriate Heads of Service to agree a programme of work required to
inform the development of Service Asset Management Plans in conjunction
with the service planning process. Detailed work is presently under way to
review the suitability assessments of the entire estate and move forward with
a cross service depot review.
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48.3 The Roads Asset Management Plan was approved by Economic
Development & Infrastructure Services Committee on 13 March 2012 and is
available on the Council website. There is a draft Fleet Asset Management
Plan which is to be circulated to users of the Council’s fleet for comment
before being finalised.

4.8.4 The action for ICT was to develop or revisit architectural mapping and this is
commented on in paragraphs 4.7.1 and 4.7.2 of this report.

4.8.5 The position is summarised below:

Property Open | Roads | Housing | Fleet ICT
Space | etc
Baseline Schools | Offices &
Information Other
Properties

Numbers/Suitable 4 4 Part 4 4 4
Measure
Condition 4 v Part v 4
Suitability v v v v
Sufficiency v v v
Current Revenue v v v v v v
Cost
Future Revenue v v Part v v
Cost
Planning
Performance Part Part Part 4 4
Targets
Service Plans 4 Part 4 4
Technical Review
Investment 4 4 4 4 v v
Needs
Policy for asset
class
Agreed by v v v *
Council.
Asset
Management Part Part Part | Complete | Complete
Plan
* Council has not approved a policy for condition for this asset class. However,

the Fleet Asset Management Plan is based on replacing vehicles after a
period of years calculated as being most economic on a whole life basis.

This is considered to be a suitable proxy for a policy for condition and
suitability, as it ensures best value.
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SUMMARY OF IMPLICATIONS

@) Single Outcome Agreement/Service Improvement Plan
Asset Management Planning supports the achievement of Council
priorities through assisting the Council to make best use of its
resources.

(b) Policy and Legal
There are no Policy and Legal implications arising from this report.

(c) Financial Implications
There are no financial implications arising directly from this report.
Asset Management information is used when available in the
development and review of the Council’s ten year capital programme.

(d) Risk Implications
There are no risks to the Council directly arising from this report.
Development of asset management planning should reduce the risk to
the Council of any unexpected issues arising relating to the Council’s
assets.

(e)  Staffing Implications
There are no direct staffing implications arising from this report.

()] Property
There are no direct property implications arising from this report.

(@) Equalities
There are no equality impacts arising from this report.

(h)  Consultations
Members of the Asset Management Working Group and the Equal
Opportunities Officer have been consulted in the preparation of this
report and their comments incorporated in the report.

CONCLUSION

The Corporate Asset Management Plan sets out the actions planned for this
financial year to progress Asset Management Planning in the Council. Some
of these are progressing as planned, but work remains to commence on
others as indicated in the body of the report.
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Author of Report: Lorraine Paisey, Principal Accountant, Ext 3213
Background Papers:
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