
Request For Proposal (RFP 17-10-SSP)
Moffitt Strategic Plan Design Facilitation Services
EXECUTIVE OVERVIEW

The H. Lee Moffitt Cancer Center & Research Institute (Moffitt), located in Tampa, Florida, began operations in 1986. As an academic and research medical center, MCC is the only National Cancer Institute-designated oncology research institute in Florida and one of the Southeast's leading cancer centers.  

Comprised of an inpatient facility, ambulatory outpatient surgery center, ambulatory clinics, a cancer screening facility and research laboratories, Moffitt offers a sophisticated network of services and technologies that assure the citizens of its region convenient, cost-effective, high quality health care.  Moffitt’s workforce is currently comprised of approximately 5300 employees, 700 medical residents, 600 volunteers, and 1000 students and interns.
It is important to note that the H. Lee Moffitt Cancer Center & Research Institute is a free-standing NCI comprehensive cancer center (one of only 69 in the country) with over 20,000 new patients annually seen by physicians that are part of the Moffitt Medical Group and employed by the Center. 
The center successfully renewed its NCI comprehensive cancer center designation (five year renewal) in September 2016. In that same year, Moffitt celebrated 30 years and has grown to become the No. 6 cancer hospital in the nation and top-ranked cancer hospital in the Southeast based on U.S. News & World Report ‘Best Hospitals’ rankings.
OBJECTIVE
Moffitt seeks to build upon the success of the current FY14-18 Strategic Plan (5 year plan).  Moffitt intends to continue its forward momentum by developing, implementing, and assessing a new Strategic Plan.  This next version will potentially serve as another five year plan; however, the duration will be determined through this process. Until then, the plan’s time horizon will be noted as FY19 to FYXX. Through this significant undertaking, Moffitt aims to expand its reach, capabilities, and external awareness; continue to build upon those areas in which it has primacy; and increase organizational agility to anticipate and react to rapidly changing healthcare and cancer care environments.  Moffitt also desires to further instill the value of strategic planning in its organizational culture; as well as impart the importance of aligning its planning with implementation, and assessment of progress towards measurable objectives through successful execution.
Moffitt seeks to engage an external firm to provide healthcare-specific strategic planning advisory services.  This firm will facilitate work sessions and lead Moffitt participants in design and analytical thinking as part of the strategic planning process.  These services will also inform and assist Moffitt in the development, implementation and assessment of its FY19-FYXX Strategic Plan.
COMMUNICATION

All proposals, communications, and correspondence required during the Request for Proposal process must be directed to:

Lori Perks 
Sr. Business Operations Analyst
rfp@Moffitt.org
Failure to adhere to this requirement may result in your organization not being considered.

This Request for Proposal shall be conducted under the following timeline, which is subject to change only upon prior approval by Purchasing, and granted to all vendors.
Issuance of Bid (Posted to Website)


2/17/17 
Intent to Bid





2/24/17

Vendor Conference Call




3/1/17

Bid Proposals Due 




3/10/17

Award of Bid





TBD
VENDOR PRE-SUBMISSION CONFERENCE – list of names
Moffitt will conduct a vendor Pre-Submission conference call to further clarify and discuss the requirements of this RFP on March 1st, 2017 1:00 - 2:30 p.m. EST at: 800-206-6032 Conference ID: 7457113.
On the date indicated in the timeline section of this RFP Overview, your bid must be received via e-mail to contact listed above no later than 2:00 p.m.   

RFP CONTENTS

The RFP package includes the following documents, which require response as part of the vendor’s proposal as indicated:

1. Cover Letter (e-mail)
2. Overview Document
3. Vendor Acknowledgement Form – requires response
4. Supplier Diversity Utilization and Subcontracting Plan – requires response
5. Statement Of Work/Need Requirements – requires response
Your response should be provided in electronic format. All responses will be confidential.
AWARD CRITERIA

The award of this Request for Proposal is subject to terms and conditions contained herein and any that will be developed by Moffitt during the Request for Proposal process to augment purchase order conditions of purchase. 

Quality of service, pricing, products, and other terms of purchase will be an integral part of the decision selection process. 
If you are awarded this bid, a guideline will be developed that will quantify, monitor, and provide a plan for cure of deficiencies which shall include, but not be limited to, reimbursement of personnel and administrative costs, monetary assessment for continual deficiencies, and possible cancellation of agreement. 

We reserve the right to award this agreement in whole or in part to the vendor that can best meet Moffitt’s business needs. 
H. Lee Moffitt Cancer Center assumes no responsibility and bears no liability for costs incurred by a Company in the preparation and submittal of a quote proposal in response to this RFP.  

STATEMENT OF WORK
Moffitt seeks to engage an external firm to provide healthcare specific strategic planning advisory services including on-site facilitation and all related services. The expectation is to have final written strategic plan with all related tactical and budgetary planning to be completed by 12/1/2017. Vendors shall demonstrate extensive experience in healthcare strategic planning.
Strategic Planning Advisory Services to be provided include, but are not limited to:
· In collaboration with Moffitt, prepare for and conduct group strategic planning sessions, with participants representing a wide cross-section of the organization at all levels when applicable, which result in a clear, shared understanding of the environment, vision, mission, and strategic objectives, with supporting objectives and associated metrics.  
· The process should include plans to revisit key aspects of the current strategic plan, which may include Moffitt’s vision statement, values, objectives, and mission. A summary of Moffitt’s strategic plan is included in the last page of the RFP.  

· Participants should also understand the next steps of developing approaches with measurable supporting objectives and associated metrics that lead to the achievement of the strategic objectives. 
· Provide recommendations for number of sessions and clear deliverables for each on-site strategic planning session.

· Facilitate a strengths, weaknesses, opportunities, and threats (SWOT) analysis and current state assessment.
· If applicable, conduct stakeholder interviews of key individuals critical to the success and implementation of the strategic plan.
· Provide recommendations that can assist Moffitt with its related environmental assessment, which will be based upon patient insights, market data analytics, fiscal health, resource allocation, partnerships, and competitors, among others.  Supplement as needed, as this environmental assessment must enable Moffitt to define opportunities and challenges and make strategic choices that lead to its desired future state.
· Foster and enable critical and creative thinking for the leadership team and those participating in the process.
· Challenge participant thinking and assumptions, mitigate groupthink, and enable participants to explore alternatives and identify knowledge gaps.

· Assist Moffitt with best practices regarding focusing the plan on a limited number of strategic objectives, prioritization of supporting objectives and lines of business, and divestiture and/or partnership if necessary.

· Provide guidance and recommendations on to how best to generate buy-in across the organization’s culture of the value of plan development and implementation, as well as the realization of their benefits.
· Advise, based on best practices, how to build flexibility and decision-support into the strategic plan, to enhance Moffitt’s ability to effectively adapt to rapidly changing healthcare and cancer care environments.
· Be prepare to provide a hybrid of the above, tailoring the facilitation to the dialogue and at Moffitt’s request.

· Provide a national lens for healthcare and cancer care from access to a variety of stakeholders.

Additional Proposal Requirements; Vendors shall provide the following:
· An overview of history of healthcare and cancer care strategic planning advisory services offered to other clients.
· A brief description of how the engagement should proceed from beginning to end.  Include the methods and approaches used to manage the overall engagement and client correspondence.
· A preliminary list of deliverables, potential key activities (including major tasks and their duration/staffing) related to services outlined above.
· Availability to client during the calendar year of 2017 and first half of calendar year 2018. 
· Name, title, address, phone and fax numbers, and e-mail address of the primary contact person for this project.
· A brief overview of your company including number of years in business, number of employees, nature of business, description of full range of services provided, description of clients, Description of the firm structure (corporation, partnership, etc.), and year established.
· Any parent corporation and/or subsidiaries, if appropriate.

· A list of all clients – completed or active for the past three (3) years.
· Any industry awards/recognition that you have received, the awarding party, and the date received.

· A summary of your company’s strategic vision, and short and long term goals.

· A list of three (3) references within healthcare and cancer care (if possible, list references that are similar to size and specialty mix to Moffitt).

· Names of personnel who would work on this project, their qualifications, and relevant experience.  Include biographies and relevant experience of other key staff and management personnel.

Moffitt Cancer Center 


Vendor Acknowledgement Form








   Intent to Respond
	SUBMIT TO:

Lori Perks
rfp@Moffitt.org
813-745-8706
813-449-8277 (Fax)

	RFP NUMBER: RFP 17-10-SSP
RFP TITLE: MOFFITT STRATEGIC PLAN DESIGN FACILITATION SERVICES

	VENDOR NAME and MAILING ADDRESS:


	INTENT TO BID: 

        Yes ______________  

        No  _______________

(If unable to bid, indicate reason below)

	TELEPHONE NUMBER

FACSIMILE NUMBER

	

	VENDOR’S AUTHORIZED CONTACT FOR RFP
NAME

E-MAIL


	Please let us know how you heard about this RFP:

__ Notified by Purchasing

__ Community or MWBE Organization

__ Monitoring Moffitt Website

___ Advertisement

___ Other:

	SUPPLIER DIVERSITY INFORMATION

Is your firm a “Minority, Women-Owned, Veteran, Service Disabled Veteran-Owned Business Enterprise” defined as a business concern engaged in commercial transactions and is a least fifty-one (51%) percent minority, woman, veteran, service-disabled veteran-owned, and whose management and daily operations are controlled by such persons?          

Yes ________________________  No ____________________

Is your firm certified as a “Minority, Woman, Veteran, or Service Disabled Veteran-Owned Business Enterprise”? If yes, please provide the name of the certifying entity and certification dates:
Name of Certifying Entity  ______________________________

Certification Date Begins _______________ ______________ Ends _____________________________

	I certify that this response is made without prior understanding, agreement, or connection with any corporation, firm, or person submitting a response for the same materials, supplies or equipment, and is in all respects fair and without collusion or fraud.  I agree to abide by all conditions of this response and certify that I am authorized to sign this response for the vendor and that the vendor is in compliance with all requirements of the Request for Qualifications.
__________________________________________________________       ________________________________________________

Signature                                                                                                            Printed Name and Date


	 
	Selection Criteria
	Does Not Meet
	Meets
	Exceeds

	VENDOR REQUIREMENTS

	1
	Strategic planning, healthcare, and cancer care knowledge and experience
	 
	 
	 

	 
	 
	 
	 
	 

	2
	Large group strategic planning facilitation experience with similar strategic planning efforts
	 
	 
	 

	 
	 
	 
	 
	 

	3
	Demonstrated results - tangible return on investment with similar organizations
	 
	 
	 

	 
	 
	 
	 
	 

	4
	Access to robust market data and benchmarks including the Tampa market and other Florida regional markets 
	 
	 
	 

	 
	 
	 
	 
	 

	5
	Availability to Moffitt during the 2017 calendar year and the first half of calendar year 2018.
	 
	 
	 

	 
	 
	 
	 
	 

	6
	Access to national market benchmarks including academic medical centers and the National Comprehensive Cancer Network centers
	 
	 
	 

	 
	 
	 
	 
	 

	7
	History of similar services offered to other clients.
	 
	 
	 

	 
	 
	 
	 
	 

	8
	Three (3) client references provided.
	 
	 
	 

	 
	 
	 
	 
	 

	9
	Reasonable cost of services
	 
	 
	 

	 
	 
	 
	 
	 

	10
	Ability to tailor services based on the needs of the client
	
	
	

	
	
	
	
	

	11
	Supplier Diversity Utilization Plan
	 
	 
	 


SUPPLIER DIVERSITY UTILIZATION AND SUBCONTRACTING PLAN

REQUIREMENT

Moffitt Cancer Center recognizes the importance of supplier diversity in all aspects of our business and procurement practices and actively encourages the development, utilization and economic growth of certified Minority, Women, Veteran and Service Disabled Veteran-owned Business Enterprise (MBE/WBE/VBE/SDVBE).  Central to this initiative is the inclusion and participation of a diverse group of vendors doing business with Moffitt Cancer Center and as such, Moffitt encourages the participation of MBE/WBE/VBE/SDVBEs in its procurement process both at the prime vendor level as well as at the subcontractor level of its prime contracts.   Moffitt Cancer Center is committed to a comprehensive Supplier Diversity Program that ensures maximum opportunities exist for such diverse businesses
RFP responses should include bidder’s ability to provide fifteen percent (15%) spend with Minority, Women, Veteran and Service Disabled Veteran-owned Business Enterprise (“MBE/WBE/VBE/SDVBE”) related to the specific commodity or services identified in the proposal.  Moffitt Cancer Center is an equal opportunity corporation, and, as such, strongly encourages the lawful use of certified MBE/WBE/VBE/SDVBEs in the provision of services by providing a fair and equal opportunity to compete for, or for participation in, providing services. Moffitt Cancer Center believes in equal opportunity practices which conform to both the spirit and the letter of all laws against discrimination, and is committed to non-discrimination because of race, creed, color, sex, age, national origin, or religion.  To be considered for inclusion the potential bidder commits to MBE/WBE/VBE/SDVBEs Participation.  

The successful bidder shall endeavor to provide fifteen percent (15%) spend with MBE/WBE/VBE/SDVBE related to the specific commodity or services identified in the proposal. A certification letter from any of the following agencies will be required of any bidder and/or identified subcontractor claiming MBE/WBE/VBE/SDVBE status at the time of the RFP response.

Moffitt accepts all Local, State and Federal Government agencies MBE/WBE certifications, including the following:

· City of Tampa 
· Hillsborough County 
· State of Florida 
· Small Business Administration (SBA) 8A Program Certification 
Other MBE/WBE certifications accepted include:

· Florida State Minority Supplier Development Council (FSMSDC) 

· National Minority Supplier Development Council (NMSDC) & regional affiliates 
· Women’s Business Enterprise National Council (WBENC) 
· National Women Business Owners Corporation (NWBOC) 
Veteran & Service Disabled Veteran (VBE/SDVBE) Certification/Verification accepted:

·  Department of Veterans Affairs 
· State of Florida Office of Supplier Diversity
Please respond to the section below: 

Supplier Diversity Utilization and Subcontracting Plan Requirement: Moffitt Cancer Center recognizes the importance of supplier diversity in all aspects of our business and procurement practices and actively encourages the development, utilization and economic growth of certified Minority, Women, Veteran and Service Disabled Veteran-owned Business Enterprise (MBE/WBE/VBE/SDVBE s).  Central to this initiative is the inclusion and participation of a diverse group of vendors doing business with Moffitt Cancer Center and as such, Moffitt encourages the participation of MBE/WBE/VBE/SDVBEs in its procurement process both at the prime vendor level as well as at the subcontractor level of its prime contracts.   Moffitt Cancer Center is committed to a comprehensive Supplier Diversity Program that ensures maximum opportunities exist for such diverse businesses.

Supplier Diversity Utilization and Subcontracting Plan - Vendors responding to this solicitation are required to submit a Supplier Diversity Utilization and Subcontracting Plan for diverse supplier opportunity and participation of certified MBE/WBE/VBE/SDVBEs with their proposal. The Supplier Diversity Utilization and Subcontracting Plan submitted must include the following:

· Description of your Supplier Diversity Program. 

· Proposed percentage of spend with MBE/WBE/VBE/SDVBEs related to the specific commodity or service identified in the proposal. 

· Outline the plan for achieving 1st tier spend with MBE/WBE/VBE/SDVBEs and identify the percentage of spend. 

· Outline the plan for achieving 2nd tier spend with MBE/WBE/VBE/SDVBEs and identify the percentage of spend 

· A list of the certified MBE/WBE/VBE/SDVBEs that will be utilized as 2nd tier subcontract(s) 

Reports - The successful Vendor will be required to provide monthly Subcontract Expenditure Reports to Moffitt Cancer Center identifying certified MBE/WBE/VBE/SDVBE participation that lists total payments made to subcontractor(s).  The report shall include the names, addresses, type of service or commodity provided, dollar amount paid, payment date, FEID #, name of certification entity, business classification, and copy of vendor certification for each vendor identified in the report.
Summary of Moffitt Current Strategic Plan

Moffitt’s current 5 year strategic plan was launched in 2013. The strategic plan process resulted in five overall strategic goals centered on five core areas: superior value, partnership, fiscal health, research and translation and education; each goal had supporting objectives. In addition, the process resulted in a new comprehensive vision statement: “To transform cancer care through service, science and partnership.” The mission remained unchanged at “to contribute to the prevention and cure of cancer.” Moffitt’s mission statement was created 30 years ago when the doors of Moffitt Cancer Center opened. 

In addition to the mission, vision, goals & objectives, a set of five core elements were developed: People, growth, quality, Innovation, Service and People. While the strategic plan outlined our long-term goals, every team member impacts the success and outcome of the plan by what they do each day by supporting the core elements that underlie the strategic plan. The core elements are the critical success factors that form the basis of our culture and who we are as an organization. They underpin everything we do, how we execute Moffitt’s mission and vision, and guide our daily work. Over the past couple of years, the core elements have been incorporated into performance appraisals and communicated widely throughout the organization. A set of values was not created in the last strategic plan though there is an existing set that is not used widely throughout the organization.
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