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Report Number: 2017M-91 

 

Key Findings: 

 District officials consistently overestimated expenditures and appropriated fund balance 

that was not used. 

 Three of the District’s reserve funds did not have adequate support and plans for the 

balances. 

 Total fund balance has increased by $6.3 million (38 percent) to $22.6 million from 

2013-14 through 2015-16 and unassigned fund balance significantly exceeded the 

statutory limit. 

Note: As indicated in the Report of Examination, “District officials have maintained 

unassigned fund balance in compliance with the statutory limit each year,” which conflicts 

with the finding noted above. The four percent limit is only exceeded when OSC methodology 

of adding appropriated fund balance to recalculate the unassigned fund balance. Under the 

statute, appropriated fund balance is not a component of the total unassigned fund balance. 

Therefore, appropriated should not be included in these calculations, and the district’s 

unassigned fund balance did not significantly exceed the statutory limit. 

 

 

Audit Recommendation #1:  

Develop and adopt annual budgets that include realistic estimates for expenditures and only 

budget for the use if fund balance, when necessary. 

 

Implementation Plan of Action(s): 

The district will re-evaluate its budget practices related to estimating expenditure and 

appropriating fund balance.  This is consistent with practices the district has put in place for the 

past two years, which include considering student educational needs, pending labor contracts, 

and other possible unanticipated expenses. 

 

Implementation Date: 

Ongoing 

 

Responsible Parties: 

Board of Education, Superintendent of Schools, Business Administration 

 

 

Audit Recommendation #2:  

Analyze all reserve balances and transfer overfunded amounts to unassigned fund balance, where 

allowed by law, or other reserves established and maintained in compliance with statutory 

directives. 

 



Implementation Plan of Action(s): 

The district will analyze all reserve balances and consider transfer excess reserve funds to other 

reserves, where permitted, and/or unassigned fund balance. 

 

Implementation Date: 

2018-19 budget year  

 

Responsible Parties: 

Board of Education, Superintendent of Schools, Business Administration 

 

 

Audit Recommendation #3:  

Update and adopt a formal plan that indicates the targeted amount of funds to be reserved, how 

each reserve will be funded and when the balances will be used. 

 

Implementation Plan of Action(s): 

District administration and the Board of Education will review Board policy to determine if 

modifications to policy are required. 

 

Implementation Date: 

2017-18 school year  

 

Responsible Parties: 

Board of Education, Superintendent of Schools, Business Administration 

 

 

Audit Recommendation #4:  

Use the excess accumulated fund balance for one time expenditures, fund needed reserves, to pay 

down debt or reduce taxes. 

 

Implementation Plan of Action(s): 

It is the District’s administration and Board of Education’s responsibility to maintain the long-

term fiscal stability of the district.  The district will continue to look at all options that benefit the 

district’s students and taxpayers.   

 

Implementation Date: 

Ongoing 

 

Responsible Parties: 

Board of Education, Superintendent of Schools, Business Administration 

 


