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Florida School Leaders 
Wakulla County School District 

Individual Leadership Development Plan 

Year: ______________ 

Name: _________________________________________ 

School/Site: _____________________________________ 

Goal 1: Review your School Improvement Plan (SIP). Look through your SIP and list identified 
needs below. If you do not have a current SIP, review FCAT scores, School Grades and other 
pertinent data. 

Select at least one of the components of your SIP for inclusion in your ILDP – Wakulla: 

Need: 

Strategies: 

Anticipated Outcome: 

Results: 

Goal 2: Review student data. Identify and enter the grade level(s), subject(s) and subgroups selected 
to be your targets for improvement in the text boxes below: 

Need: 

WMIS HR2059    New 10/07 



2

Strategies: 

Anticipated Outcome: 

Result: 

Goal 3: Review the Florida Principal Leadership Standards. Visit: www.deltaschoolleaders.org for 
additional information regarding each Florida Principal Leadership Standard. Select one Florida 
Principal Leadership Standard that you will further develop this school year. 
Resources available to help maximize skills as a school leader found at www.deltaschoolleaders.org: 

• The William Cecil Golden Program: The Big Picture 
• Introduction to the Florida Principal Leadership Standards 
• Change Toolkit 
• Building 21st Century School 
• School Improvement Plan 
• Florida School Report 
• Promising Practices Locator 
• Professional Partner Services 
• Learning Library for each Standard 

Florida Principal Leadership Standards : (click on choice) (DROP DOWN MENU) 
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Professional Development Opportunities: 

Results: 

Administrator: ___________________________________ Date: _______________________ 

Evaluator: _______________________________________ Date: ______________________ 

Comments:  
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needs below. If you do not have a current SIP, review FCAT scores, School Grades and other 
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Strategies
: 
Anticipated Outcome
: 
Result
: 
Goal 3:
 Review the Florida Principal Leadership Standards. Visit: 
www.deltaschoolleaders.org
 for 
additional information regarding each Florida Principal Leadership Standard. Select one Florida 
Principal Leadership Standard that you will further develop this school year. 
Resources available to help maximize skills as a school leader found at 
www.deltaschoolleaders.org
: 
•
The William Cecil Golden Program: The Big Picture 
•
Introduction to the Florida Principal Leadership Standards 
•
Change Toolkit 
•
Building 21
st
 Century School 
•
School Improvement Plan 
•
Florida School Report 
•
Promising Practices Locator 
•
Professional Partner Services 
•
Learning Library for each Standard 
Florida Principal Leadership Standards
: (click on choice) (DROP DOWN MENU) 
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