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Colorado Quality Standards for Principals Addressed in PBA 2: 
1.2. School Improvement Plan: Principals ensure that the unified improvement plan provides the structure for the vision, values, goals, and changes necessary for improved achievement and developmental outcomes for all students, and provides for tracking of progress based on data. Principals ensure that the school improvement plan is an actionable, meaningful plan that includes the implementation of strategies to identify and support student engagement, healthy

development, attendance and successful completion of school for all students. The plan should be reviewed frequently and revised to adjust strategies based on progress toward goals. The principal shall ensure that any school improvement plans are aligned with and mutually supportive of each other and existing district plans.
2.1. Curriculum, Instruction, Learning, and Assessment: Principals enable school-wide

conversations about standards for curriculum, instruction, assessment, and data on student 
learning based on research and best practices, and ensure that the ideas developed are integrated 
into the school’s curriculum and instructional approaches. Principals demonstrate current 
knowledge of research in teaching, learning and child development, and ensure that their schools provide a comprehensive education that promotes cognitive, physical, mental, social

emotional health and growth. They ensure that an age-appropriate curriculum consistent with the Colorado Academic Standards is taught and monitored through effective formative assessment practices, and the use of summative assessments. They engage staff in developing knowledge about student development, curriculum, instruction, assessment, and analysis and use of data in order to establish and achieve high expectations for students. Principals ensure high expectations for all students, including students identified as gifted, students with disabilities, and students considered “at risk” of school failure.
2.4. High Expectations for All Students: Principals hold all staff accountable for setting

and achieving rigorous performance goals for all students, and empower staff to achieve these ambitious student outcomes. Principals make available to the school community, as appropriate, data about student performance. Principals actively engage the school community to interpret and respond to available data on student achievement and other performance indicators. Principals collect and analyze available data regularly to monitor progress and make appropriate adjustments designed to improve performance outcomes. Principals ensure that data are turned into meaningful information that can be used by teachers, students and parents/guardians to identify goals, implement evidence-based strategies, monitor and evaluate the impact of instructional programs, and promote organizational learning.
3.4. Efficacy, Empowerment, and a Culture of Continuous Improvement: Principals and

their leadership team foster a school culture that encourages continual improvement through innovation, risk-taking, and an honest assessment of outcomes. Principals foster a school culture which supports and celebrates ongoing efforts at improvement through innovation and risk-taking. They facilitate candid discussions with the school community about student achievement and other performance indicators. They recognize the achievements of individuals and the school as a whole while acknowledging areas needing improvement by modeling self-awareness, transparency and ethical behavior.
5.4. School-wide Expectations for Students and Staff: Principals understand the importance of clear expectations, structures, rules, and procedures for students and staff. They promote cultural competence among teachers, staff and students, and foster respects for individual needs and differences among students, staff and families. Principals design and implement a plan for proactive student discipline that addresses discrimination, harassment and bullying, and safeguards the values of democracy, equity, citizenship, patriotism, and diversity among students, staff and parents/guardians.
7.1. Student Academic Achievement and Growth: Principals take responsibility for

ensuring all students are progressing toward post-secondary and workforce readiness by high school graduation. Principals prepare students for success by ensuring mastery of Colorado Academic Standards, including 21st century skills.
7.3. Use of Data: Principals use evidence to evaluate the performance and practices of

their schools, in order to continually improve attainment of student growth.
School Improvement Literature Review
(Each section of your literature review needs to be 3-4 double-spaced pages)

Introduction (1-2 paragraphs)
Quality Schools (Items listed below are possible topics—please remove once you start your review) 
Indicators of schools of quality

Effective school models

How to measure equity in our schools

Student achievement in quality schools

Factors essential to developing and sustaining a quality school
Using Data to Improve Schools (Items listed below are possible topics—please remove once you start your review)

Why Data Matter

Data-Driven Decision Making

Using Data to improve schools and to close the achievement gap
Curriculum Audit (Items listed below are possible topics—please remove once you start your review)

Concepts and Models of Curriculum

A Guaranteed Viable Curriculum

The Principal as Curriculum and Instructional Leader

Aligning Curriculum to Vision and Mission

Conducting a Curriculum Audit
School Improvement Planning (Items listed below are possible topics—please remove once you start your review)

Effective School Improvement Strategies

Unified Improvement Plan
 

School profile
[Use this space to write your school profile (approximately 1-page). The school profile provides a description of your school (school setting, location, number of students, number of teachers and other staff, etc.). It should include demographical information (# of race/ethnicity/SEC on your school body (students, faculty, staff), description of performance level, etc. ]
 
Reflective Justification
Part I-Quality Survey/Rubric (Standards 3.4, 7.1)
Part II- Data Analysis (Standards 2.4, 7.3)
Part III-Curriculum Audit (Standards 2.1)
Part IV- School Improvement Planning) (Standards 1.2, 5.4)
 
Conclusion (This section should be completed during the last semester of the program since it is an overall conclusion of your RJ. Reflect on what did you learn, how it will be applied, and what strategies you will use as a leader in the future) 
 

Work Products (List all work products below…for example, quality report)
· Quality School Report
· Data Informed Decision Making PowerPoint
· Curriculum Audit
· UIP Plan
 

Appendix
