INTERLOCAL AGREEMENT
FOR
MANAGEMENT SERVICES

This Agreement is made this 31% day of December, 2015, effective January 1, 2016 (“effective
date”), pursuant to RCW 39.34.030 et seq., and RCW 53.080.240 between the Port of llwaco (liwaco),
a Port District of the State of Washington, and the Port of Chinook {Chinook), a Port District of the State
of Washington. In this Agreement, the two Ports are referred to collectively as “the Poris” or “the

Parties”.

WHEREAS, by the authority granted in RCW 39.34.030 et seq. units of local government may
enter into agreements with other units of local government, and by RCW 53.08.240 Ports may enter
into agreements with other Ports, for the performance of any or all functions and activities that a party
to the agreement, its officers, or agents have the authority to perform; and

WHEREAS, the Port of llwaco has the personnel, expertise and resources to manage the Port
of Chinook facilities; and

WHEREAS, the Parties anticipate that the provision of management services by llwaco
promotes the cost-effective and efficient use of public resources; and

WHEREAS, the Commissions of both Ports will remain accountable to the constituents in their
respective Districts and believe cooperative efforts between the Poris best serves their common
purposes, communities and users; and

WHEREAS, both Ports share the common interest of supporting commercial and recreational
fishing given their importance to our local and regional economy and heritage of our coastal community.

NOW, THEREFORE, in consideration of the covenants and agreements hereinafter set forth,
the Parties desire to enter into an agreement setting forth the provision of management, labor, and
internal bookkeeping and auditing services as more fully described herein, and defining legal
relationships and responsibilities as follows:

A. MAINTENANCE OF POLITICAL AUTONOMY
1. Each Port will continue to have its independent authority to maintain its own political
autonomy and its own fee structure. This Agreement shall not constitute nor be interpreted

to constitute a delegation by either Party to the other of legislative authority.

2. This Agreement cannot and does not by implication or operation constitute a merger of the
two Port Districts.

3. Each Port shall maintain separate bank accounts and there shall be no co-mingling of funds
of either party. Any inadvertent co-mingling shall create a debtor-creditor relationship
between the Ports as to the co-mingled funds.

4. The assets, funds and indebtedness of each Port will remain separate at all times.
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5. This Agreement is a contract for services provided by liwaco for the benefit of Chinook.
Services shall include the use of Chinook property. Nothing contained in this Agreement
shall be construed to constitute the transfer of title to any property.

6. Each Party shall be solely responsible for its own acts, and those of its employees and
elected officials under this Agreement. No Party shall be responsible or liable for
consequential damages to another Party arising out of providing services under this

Agreement.

7. Neither Party shall have, as a consequence of this Agreement or any actions under it, any
obligation whatsoever for any matter related to the other that occurred prior to the
commencement of this Agreement.

8. Chinook shall have the right and obligation to review and approve, and continue to have the
responsibility for executing all federal, state and county reports required of Chinook, even if

prepared by llwaco.
B. MINIMUM REQUIREMENTS FOR JOINT POLITICAL ACTION

1. In addition to their separate meetings, there shall be a minimum of semi-annual joint
meetings of the Port Commissions or their appointed committees, to assist management in
monitoring the Agreement, to assist in monitoring management, and to provide a forum for
public comments. By resolution the Commissions may delegate these responsibilities
(including the meetings) to committees designated to this purpose, but resolutions
delegating the responsibility for joint meetings of the Commissions shall not be effective until
such resolutions to this effect have been approved by both Commissions.

C. SHARED RESP‘ONS[BILITIES

1. Allocation of responsibilities under this Agreement is an organizational tool. The parties
understand that all rights have commensurate responsibilities, and all responsibilities have
commensurate rights. It is not possible to specifically define every responsibility as that of

one or the other.

2. The following responsibilities, some of which are political or quasi-political, are the joint
responsibility of the Ports, and shall not be subject to compensation under this Agreement:

a. Chinook and llwaco will cooperate and coordinate their efforts to manage Chinoolk’s
operation if consistent with available resources provided for in Chinook’s duly

approved budget.

b. llwaco may represent Chinook in the community, and at large, as approved by both
Commissions.

¢. The Pacific County Treasurer will serve as the Treasurer of each Port, provided there
is mutual consent of the Treasurer and both Ports.

d. llwaco and Chinook will make available and transfer all program service and
accounting records as required by law, or as needed, to execute the Agreement.
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e. Chinook and liwaco will coordinate to develop and implement inclusive operational
and Port management services for Chinook (and liwaco, if appropriate), including
processes to account for those services for which compensation is required under

this Agreement.

f. Where joint or collaborative efforts are unauthorized, impractical or unavailable
management will make their best efforts to advise both commissions.

3. It is understood that it is impossible to ascertain in advance the exact nature and amount of
services that may be provided pursuant to this Agreement, and that in the course of the
sharing of resources, llwaco may from time to time benefit from services provided by
Chinook. To the extent that a definitive fee and rate struciure has not been completed at the
time this Agreement is made, the Ports shall work together to continue to develop such
structures, which shall from time to time be adopted as part of this Agreement. The fact that
a particular service was not contemplated and priced ahead of time shall not mean it is not
included or that compensation is not required.

4, In administering this Agreement, lilwaco and Chinook have stated certain
assumptions/recommendations, which are set forth in the Schedule of Assumptions. The
Schedule of Assumptions is not considered to be an enforceable part of this Agreement.

5. The Commissions of both llwaco and Chinook shall authorize and delegate responsibilities
as necessary for llwaco staff to carry out the provisions of this Agreement. Initial
Delegations are set forth in the Schedule of Delegations.

D. ILWACO RESPONSIBILITIES

1. llwaco will undertake all management activities for Chinook, including collecting and
accounting for all revenue and filing all required reports; providing maintenance services
within the parameters of Chinook’s budget; facilitating the annual budget process;
coordinating with the Chincck Commission fo prepare and facilitate all public meetings,
including the preparation of agendas, minutes and meeting materials, and providing monthly
reports to Chinook as necessary or as requested by Chinook; all as detailed further in the
Schedule of Services attached hereto. The priorities of work to be performed must be
established by agreement between Chinock Commission and llwaco management, and
documented in the Minutes of the Chincok Board Meetings.

2. llwaco will maintain all Chinook accounts in existing separate accounts, and will budget,
report and account for the funds separately from the funds of llwaco. Chinook funds will be
spent as directed by the Chinook Commission and/or as within the established budget. If
funding is not received, the services or repairs budgeted will not be performed. liwaco will be
fiscally responsible for expenditures occurring after the effective date of this Agreement,
unless the expenditure is made pursuant to the express directive of the Chinook governing

Board.

3. llwaco shall perform all internal accounting and, if specifically approved by the Chinook
Commission, Port related audit series in accordance with RCW 53.36.010.

4. Notwithstanding the foregoing, llwaco will not complete or be responsible for historical
financial reporting or compliance matters. Chinook will assume the entire responsibility for
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the completion of its 2015 annual report to be filed with the State Auditor.

Data retention and reports generated by llwaco shall be maintained in llwaco. If an offsite
backup is desired for Chinook, Chinook will be responsible to compensate liwaco for the
service. It is understood not all files and records are retained electronically and any
originals or copies of files necessary to be compliant with all laws and regulations shall be
reasonably secured on Chinook’s behalf. Any expenses incurred by liwaco to comply with
the Washington Public Records Act on Chinook’s behalf will be considered additional
responsibilities beyond the scope of the services herein, and shall be paid by Chinook as an

additional cost.

E. CHINOOK RESPONSIBILITIES

1.

Chinook shall compensate [iwaco for services as specified in this Agreement, as it may be
amended, or as agreed in advance by Chinook. In the event of an emergency Chinook shall
be responsible for payment of all additional services and materials necessary to respond to

the emergency.

Chinook will adopt policies and procedures in compliance with all applicable laws and
regulations, and will, to the extent feasible make its rules and policies match liwaco’s for

consistent management and compliance at both Ports.

Chinook will indemnify, defend and hold liwaco harmless for any inappropriate expenditure
of funds by Chinook identified by any state or federal agency, which occurred prior to the

effective date of this Agreement.

Chinook will indemnify, defend and hold liwaco harmless for any non-compliance with state
regulations existing at the Chinook fueling station both prior to the effective date of this
Agreement, and after the effective date that compliance can reasonably he achieved.

Chinook shall execute all written authorizations and delegations of authority (excluding
delegations of legislative authority) necessary for llwaco staff to effectively manage and
operate Chinook facilities. Initial Delegations are set forth in the Schedule of Delegations.

Prior to the effective date of this agreement, Chinook will terminate all employees.
Employees will be paid all compensation due them in the normal course of payroll
processing. Chinook will also transfer all program service and accounting records as

required by law.

Chinock will pay llwaco an annual fee for management and operation services, with the fee
being equal to the salaries and overhead for those llwaco employees providing services to
Chinook, multiplied by the percentage of time that employee is allocated to spend on
services for Chinook. The schedule of liwaco employees, salaries, overhead, and percent
of time allocated to Chinook is attached as the Schedule of Overhead. Rates will change
annually for ilwaco. This schedule will be adjusted annually as part of the budget adoption
process for Chinook. Payment of the management and operation fees will be made in 12
equal installments. If Chinook has inadequate funds to pay for services for the preceding
month, then the account will be carried as delinquent.
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8. Services provided will be inclusive of labor, operational and financial management, an
internal shared Port Auditor, internal accounting services including but not limited to A/R,
A/P, payroll and reporting and filing of future state and government reports (including annual
reports), organization of Commission and public meetings, and other administrative duties

as may arise.

9. Chinook shall also pay llwaco an allowance for supplies, mileage, etc. at the IRS rate for
mileage on local services. Amount will be adjusted annually as part of the budget adoption
process for Chinook. For management travel outside Pacific County (as approved by
Chinook in advance) on behalf of both Chinook and llwaco, Chinook will pay 33% of the
cost. If authorized travel is for Chinook alone, Chinook will pay 100%.

10. Chinook will review, and be responsible for executing, all state and county required reports
prepared by llwaco on Chinook operations. For reports covering any period prior to the
effective date of this Agreement, Chinook will hold Ilwaco harmless from any claim or liability
arising from the report. Chinook will alse hold llwaco harmless for any financial decision
made by Chinook and implemented by llwaco pursuant fo the directive of Chinook’s

governing Board.

11. Chinook shall continue to have the responsibility for all of its obligations not assumed by
llwaco under this Agreement.

F. PROPERTY

1. The use of property is intended to fall within the services provided and compensated under
this Agreement,

2. Chinook will allow iwaco to use the current Chinook office at no cost for management and
operations of Chinook and for shared management and operations of Chinook and liwaco.

3. In order to maximize the efficiencies and cost savings contemplated by this Agreement,
certain equipment, supplies, tools and office furnishings owned by Chinook are being
transferred to llwaco and may be used by llwaco in the administration of this Agreement. A
Schedule of Transferred Property is attached. Iltems not transferred are the 8" suction
dredge and backhoe, as designated on the referenced Schedule. Chinook property shall be

used:

a. in the operations of Chinook;
b. in the operations of either Port for the benefit of both Ports; or
¢. inside the Chinook boundaries.
If property of Chinook is used otherwise, such use shall be compensated by llwaco.
Notwithstanding the foregoing, compensation for other use of Chinook property by liwaco
may be made by substantially equivalent use of [lwaco property for the benefit of Chinook.
4. Included within the services provided by llwaco are consumabile office supplies, consumable

maintenance supplies, and consumable small tools, used in providing services. The cost of
these supplies shall be included in the rates agreed between the parties. llwaco may from
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time to time provide liwaco equipment for the benefit of Chinook as part of the services
provided under this Agreement. [lwaco may from time to time direct Chinook to purchase
other property in Chinook’s own name.

4. All property purchased at any time with Chinook funds shall remain the property of Chinook.
Nothing contained herein shall preclude Chinook property from being stored or maintained
at llwaco, or vice versa. On termination of this agreement, such equipment and furnishing
that remain operable will be returned to Chinook together with any additional supplies
purchased by llwaco with Chinook funds.

G, INDEMNITIES

1. At all times during this Agreement, to the fullest extent permitted by law, Chinook shall
defend, indemnify, reimburse and hold harmless liwaco from and against any and all claims,
demands, fines, damages for bodily injury and damage to property, to the extent caused by
Chinook or otherwise the responsibility of Chinook but for this Agreement. The duty to
defend shall arise immediately and shall include, but not be limited to, all fees and costs of
any arbitration, mediation or other settlement efforts, the costs of any experts retained to
assist with the defense, the cost of trial preparation.

2. Chinook will also hold llwaco harmless for any financial decision made by Chincok and
implemented by llwaco pursuant to the directive of Chinook’s governing Board.

3. At all times during this Agreement, to the fullest extent permitted by law, llwaco shall defend,
indemnify, reimburse and hold harmless Chinook from and against any and all claims,
demands, fines, damages for bodily injury and damage to property, to the extent caused by
llwaco or otherwise the responsibility of liwaco but for this Agreement. The duty to defend
shall arise immediately and shall include, but not be limited to, all fees and costs of any
arbitration, mediation or other setilement efforts, the costs of any experis retained to assist
with the defense, the cost of trial preparation

H. INSURANCE

1. At all times during the term of this Agreement, llwaco shall maintain insurance suifficient to
comply with at least minimum limits for federal and state regulations including Workers
Compensation, and Property Damage insurance, and general liahility coverage including
vehicular coverage, with a combined single limit of not less than $1,000,000, and property
insurance with reasonable deductibles and co-insurance provisions, and shall name
Chinook as an additional insured in its general liability policy. In addition, Hwaco will
maintain fidelity bonds for all staff handfing Chinook funds.

2. At all times during the terms of this Agreement, Chinook shall maintain general liability
insurance coverage including vehicular coverage, with a combined single limit of not less
than $1,000,000, as well as all other statutorily required insurance coverage, and property
insurance with reasonable deductibles and co-insurance provisions, and shall name llwaco
as an additional insured in its general liability policy. Chinook will also provide such
additional insurance as llwaco’s insurer may deem necessary to protect llwaco from the
operation of the Chincok fueling station.
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I MISCELLANEOUS PROVISIONS

1.

10.

11.

This Agreement shall be effective upcn execution by the last signatory or at 12:01 am.
January 1, 2016, whichever is later, and remain in effect until December 31, 2019, or upon
earlier termination as authorized in this Agreement. If terminated early by Chinook, Chinook
will pay llwaco a termination transfer fee to reimburse llwaco for the time and expense
involved in transferring assets and accounts in the amount of $2,000 or as determined by
mutual agreement of the Parties.

Either Party may terminate its participation by providing ninety (90} days written notice to the
other Party. Any amounts due and owing by a terminating Party shall continue as a debt and
shall be paid within twenty-one (21) days of termination.

Each Party is an independent contractor and there is no employment relationship between
the Parties.

Each Port shall continue to comply with all applicable local, state and federal regulations
and laws. -

Notwithstanding any provision of this Agreement, neither liwaco nor Chincok shall be
authorized to perform or receive or pay for any service which is not authorized by the laws of

the State of Washington.

This Agreement shall be governed by the laws of the State of Washington. Any action
commenced in connection with this Agreement shall be in the Superior Court of Pacific

County.

Any notice under this Agreement shall be in writing and shall he effective when actually
delivered in person or when deposited in the U.S. mail, registered or certified, postage
prepaid and addressed to the Manager of each respective Port.

Time is of the essence in the performance of the terms of this Agreement.

This Agreement contains the entire understanding of the Parties and supersedes all prior
agreements, oral or written, and all other communications between the Parties relating to
the subject matter of this Agreement.

This Agreement may be modified or amended by mutual agreement of the Port
Commissions at any time. However, the Parties shall not waive, alter, modify, supplement
or amend this Agreement without a written instrument signed by both Parties. The Parties
contemplate that the Agreement may require modification or amendment as the services
necessary to be provided and cost for those services are clarified over the term of the
Agreement. The Parties understand that the services provided by this Agreement may
evolve as the Agreement matures, and may change in guantity depending on the amount of
work required, particularly seasonal and emergency work. These kinds of changes are not
the type of changes that require prior Board approval.

In the event that a dispute arises under or related to the terms of this Agreement including,
but not limited to, its enforcement or interpretation, the Parties agree to meet and confer to
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attempt to resolve the dispute through the Executive Director of llwaco and Chair of each
Port Commission prior to the initiation of litigation.

12. The Parties agree to cooperate fully and execute any and all supplementary documents and
to take all additional actions which may be necessary or appropriate to give full force and
effect to the basic terms and intent of this Agreement.

13. llwaco and Chinook are the only Parties to this Agreement and are the only Parties entitled
to enforce its terms. Nothing in this Agreement gives, is intended to give, or shall be
construed to give or provide any benefit or right, whether directly, indirectly or otherwise, to

third persons.

/}he PORT OF ILWACO:
}

Srgpature

(j’ (BT Ly
Title

Attest:

Chu %’V%M/a%

Tricia Needham, Auditor, Port of llwaco
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Schedule 1 - Assumptions

SCHEDULE OF ASSUMPTIONS

[lwaco intends to hire Chinook’s current Fort Manager to serve as Chinook’s Marina
Manager as an employee of liwaco.

The liwaco Manager will continue to work at the direction of liwaco’s Commission, per
their delegation of authority, and through it, oversee the management of Chinaok.

flwaco recommends that Chinook appoint the liwaco Auditor to also serve as their internal
Auditor. If so selected, the Auditor will serve independently and be directly accountable to

Chinook.

The initial cost estimate for total services provided by llwaco is approximately $160,000
per year.




Schedule 2 — Services/Overhead

2016 Rate and Fee Schedule*

Service Provided

Rate/Fee

Administrative Oversight®

$1,667 per month

Accounting/Administrative Services?

$26,989.20 per year, pro-rated to $2,249,10 per
month for a maximum of 70 hours per month for
a Port of llwaco employee. Additional time is
$32.13 per hour.

Maintenance Services®

$20,126.40 per year, pro-rated to $1,677,20 per
month for a maximum of 56 hours per month for
a Port of llwaco employee. Additional time is
$29.95 per hour.

Marina Manager/Harbormaster?

§70,073.85 per year, pro-rated to $5,839.49 per
menth for a maximum of 173.33 hours per month
for a Port of llwaco employee; the equivalent of
40 hours per week annually. Additional time is
$33.69 per hour.

Administrative Disposables®

$210 per month minimum charge {$2,500 annual
budget)

Software/IT ¢

$292 per month charge {$3,500 annual budget)

Travel for Marina Services

fRS rate - itemized and billed monthly (51,500
annual budget}

Travel — Professionat Administrative

33% of IRS rate on mileage, lodging, airfare and
related travel expenses — itemized and billed
monthly (52,500 annual budget}.

Summer Employee — Chinook Matina

$20 per hour {$4,000 annual budget)

Professional Accounting Services — External

Billed at cost {$5,000 annual budget)

Maintenance materials, supplies and any other
direct expenses,

Billed at cost, including any associated shipping,
tax or delivery fee.

1. Administrative Oversight —a set fee for services of llwaco’s Port Manager and Finance Director.
This is a set fee and does not specify actual hours. These hours will vary from month to month
and the monthly fee is the result of proration of a $20,000 annual charge. For reference, this
equates to about 30 hours per month total for both the Port Manager and Finance

Director/Auditor,

2. Accounting/Administrative Services —an annual fee for accounting and administrative services '
provided to the Port of Chinook. A maximum of 70 hours per month is budgeted and any
additional hours billed at the hourly rate. The location of the services will be in Ilwaco with

dispatch to Chinook to be determined.

3. Maintenance Services — An annual fee for maintenance of Port facilities, A maximum of 56 hours
per month is budgeted and any additional hours billed at the hourly rate. The minimum
payment is based on budgeting for a shared services.




4, Marina Manager/Harbormaster Services — An annual fee for a marina manager/harbormaster
for Chinoolk's facilities. A minimum monthly fee of $5,840 will be charged based on a 40 hour
work week. A maximum of 40 hours per weel is budgeted and any additional hours billed at the
hourly rate, {Note — this position may be converted to salary and additional hours would not be

charged.)

5. Administrative Disposahles — A minimum charge of $210 per month will be charged for office
related supplies, copies, postage, etc. An itemization of monthly charges will be provided to
Port of Chinook and any amount exceeding the minitum allowance will incur an additional
charge at cost.

6. Software/IT — A minimum charge of $292 per month will be charged for software and
technology upgrades necessary to perform services to the Port of Chinook. The charge Is
equivalent to $3,500 annually. If additional products or services exceed the budget Chinook will
be directly billed for them whether in full or pro-rated between the Ports,

Actual hours include the pro-rated portion of paid holidays, sick and vacation time. Calculations are
based on 2,080 work hours per year and include full benefits.

*Rates and fees are subject to change at any time with a 60 day advance notice. Fees will be updated
annually, effective January 1% of each year, as provided in the budgeting process.




Schedule 3 —Transferred Property

PORT OF CHINOOK SUPPLY / EQUIPMENT INVENTORY

As of December 29, 2015

Port of Chinook Property Specifically Not Transferred to Port of llwaco:

1 John Deere 310G Backhoe tractor

YM —32 32’ 8in hydraulic suction dredge

Port of Chincok Property Transferred to Port of llwaco:

QUTSIDE:
16’ aluminum Skiff

25 horsepower 2002 Honda outboard engine BF25A

OFFICE:

1 HP Color laserlet CM1312nfi MFP

1 Canon imageCLASS MF 4570dw coplier/printer
1 HP 2311x Monitor

1 HP Pavilion p7 1446s PC with keyboard

1 HP laptop computer Serial#CMD60363NP

2 Verifone Vx 510LE “UMS Banking” 1 in office 1 in fuel shed




1 Lorex EC02h.264 8 ch. Digital video recorder

1 Samsung video monitor Serial#Z4SOHCPD400526Y
6 Lorex security cameras

1 Scotch TL901 laminating machine

1 X-Acto cutting board

3 reams computer paper

300 paper clips

1 two hole paper punch

2 pair of office scissors

1 Sharp EL- 2196 BL calculator

1 CBC Shredmaster paper shredder

1 Swingline stapler with 1 opened box of standard staples

1 small handheld standard stapler

1 Scotch tape dispenser with 3 rolls of scotch tape
1 small SentrysSafe

3 2-drawer file cabinet

1 4-drawer wide file cabinet

2 big wood desks

FUEL SHED:

1 Samd4s ER- 5215m Electronic Cash Register

1 Sharp EL-1750v calculator

1 lincoln electric grease gun




10 tubes of lubricating grease

3 Performance tool 1/4in cable come along

4 fuel filters part# 30007

4 10 micron fuel filters 2020sm-or

2 2 micron fuel filters 2040tm-or

1 Dewalt DW378G Circular saw

1 Dewalt 20v Cordless Drill with extra battery and charger
2 Dewalt tool belts

Sgal 30 seconds outdoor cleaner

100 wp-m oil absorbent towels

100ft oil boom

2 large amerex fire extinguisher

1 small tool box with random wrench and screwdrivers
1 Ub hammer

2 can lubricating spay

1 3lb hammer

1 12gal diesel caddy gas can

50lb box of 20d galvanized nails

1 2cycle gas water pump

2 extra register for fuel meter

1 extra fuel meter




BARN:

1 Husqvarna LT1538 rider mower “does not work”
1 Craftsman 20 gal air compressor model#921.169130
1 Briggs and Stratton 3500 watt portable generator
1 Echo Chain Saw model CS-370

1 Craftsman 2cycle Weed Trimmer

1 Cleveland modelA4 push mower

1 unit 4by6 pressure treated lumber 20/

5 2by16 pressure treated planks 20’

2 pick axe picks :

1 spade shovel

2 rakes

2 gal of Olympic Water Guard wood treatment

1 5gal gas can

1 2.5gal gas can

1 small utility trailer for riding mower

Several small boxes of random nuts and bolts

1 small tool box with random small wrench and screwdriver

4 can black spay paint
4 can gray spay paint

1 can lubricating spay




Schedule 4 — Delegation of Authority
Port of Chinook
. Ve
Resolution No. 15 - NO )

A RESOLUTION OF THE PORT OF CHINOOK
COMMISSION ADOPTING A MASTER POLICY
DIRECTIVE ON THE ADMINISTRATIVE
AUTHORITY OF THE PORT MANAGER/CHILF
ADMINISTRATIVI OFFICER AND HIS OR HER

: DESIGNEES.

WHEREAS, RCW 53.12.270 authorizes the Commission to delegate administrative
powers and duties to the Port Manager and

WHEREAS, the Commission of the Port of Chinook has not adopted policy directives
delegating administrative powers and duties o the Port Manager and designees for the
purpose of expeditious administration of the Port, and

WHEREAS, the Comumission now wishes to provide a master policy directive on the
delegated administrative powers and duties ol the Port Manager and designees and to
repeal all prior resolutions dealing with the same subject matter;

WHEREAS, the Commission has entered into an interlocal agreement, as authorized by
RCW 53.08.240, with the Port of Hwaco for inclusive Port management services and

WHERIAS, the Port of Hwaco Manager, serving under the Ihwaco delegation of
authority, will need to assume the same delegated powers to carry out the terms set forth
in the interlocal agreement for inclusive Port management services

WHEREAS, the Commission believes it is in the best interests of the Port of Chinook {o
adopt the same delegation authority as the Port of Itwaco, so as to promote cooridination
and efficiency, and do so by adopting the Port of Hiwaco master policy documents as
those of the Port of Chinook, with the word “Chinook” substituted for “Ilwaco™

NOW, THEREFORE BE I'' RESOLVED by the Port Commission of the Port of
Chinook as follows:

1. Exhibit “A”, the current Port of llwaco Delegation of Authori ly as approved
under Port of liwaco resolutions 99-430 and 14-821, is hereby adopted as the Port
of Chinook Master Policy directive, except that the word “Ilwaco” shall in all
locations be replaced with the word “Chinook” throughout the Policy. This master



policy directive of the Port Commission of the Porl of Chinook in exhibit “A”,
attached to this Resolution and including the amendments and revisions as
described above, and by this reference incorporated herein is adopted for the
purpose of establishing administrative authority for the Port Manager and
Manager’s desipnees,

Scetion 2. The Revised Code of Washington 53.08,090 authorizes the Port Commission
to delegate to the Port Manager, by resolution, the authority to sell and convey Port
District personal property as outlined in exhibit “A”, Section XV and as revised.

Inasmuch as State law requires that this authority be reviewed from year to year, the Port

Commmission is authorized to accomplish the same by motion, however, that in the event
this authority is amended or repealed, such amendment or repeal must be by resolution

adopted by the Por{ Commission.

AND, IT IS FURTHER RESOLVED that, the Port Commission of the Port of Chinook
shall annually review this Master Policy Directive, as it may be amended from time to
time, and that Mastor Policy Direclives contained in this resolution shall continue to
remain in force in the event of the Port Manager/Chief’ Administrative Officer changing

for any reason or until amended.

ADOPTED by the Port Commission of the Port of Chinook this 31st day of December,
2015 and duly authenticated in open session by signatures of the Commissioners voting

in favor thergof,
By: \76)4? W

Chaumfm [Les Clark

(,Umm 551{

Attest: M D M.
J

\/.- OJ LQ, NN~
)X {y thson




Port of Tlwaco

Resolution No, 14-821

A RESOLUTION OF THE PORT OF ILWACO
COMMISSION ADOPTING A MASTER POLICY
: DIRECTIVE ON THE ADMINISTRATIVE
AUTHORITY OF THE PORT MANAGER/CHIEF
ADMINISTRATIVE OFFICER AND HIS OR HER.
DESIGNEES,

WHERTAS, the Port Commission of the Port of Ilwaco has adopted mastor policy
directives in the past delegating administrative authority to the Port Manager and
Manager’s designees for the purpose of expeditious adininistration of the Port;

WHEREAS, the Port Commission now wishes to update the previous delegation of
authority document, approved Resolution 99-430, attached as Exhibit “A” in its entirety;

WHEREAS, the following areas of Exhibit “A* will be amended as follows:

s Section I, POLICY GOVERNING REAL PROPERTY RENTALS; Section A,
item 5: The sentence reading “However, personal gitaranfees shall be required
Jor all small and medium sized corporale entities.” shall be removed and no

Tonget enforced.

NOW, THEREFORE BE IT RESOLVED by the Pert Commission of the Port of Ilwaco
as follows: ' '

Section 1. The master policy directive of the Port Commission of the Port of Ilwaco in
exhibit “A”, attached to this Resolution and including the amendments and revisions as
described above, and by this reference incorporated herein is adopted for the purpose of
establishing administrative authority for the Port Manager and Managet’s designees.

Section 2. The Revised Code of Washington 53,08.090 authorizes the Port Commission
to delegate to the Port Manager, by resolufion, the authority fo sell and convey Port
District personal property as outlined in exhibit “A”, Section XV and as tevised.
Inasmuch as State law requires that this authorily be reviewed from year to yeat, the Port
Commuission is aunthorized to accomplish the same by motion, howevet, that in the event
this authority is amended or repealed, such amendment or repeal must be by resolution -

adopted by the Port Commission.




AND, IT IS FURTHER RESOLVED that, the Port Conunission of the Port of Ilwaco
ghall annually review this Mastor Policy Directive, as it may be amended from time to
time, and that Master Policy Directives contained in this resclution shall continue to
remain in force in the event of the Pott Managei/Chief Adminisirative Officer changing
for any reason or until amended,

ADOPTED by the Port Commission of the Port of Ifwaco this 3rd day of March, 2014
and duly authenticated in open session by signatures of the Conunissioness voting in
favor thereof,

Chmm Dave Nlcho]s

%@’ﬁ WMW

Commzsslonez Robert Hamilton

By:
Commissioner Al (Butch) Smith

e Mttt Mt

Tti¢ia Needham, Auditor
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BXHIBIT “A" TO RESOLUTION 99-430

PORT OF ILWACO COMMISSION
ADMINISTRATIVE POLICY DIRECTIVES
GENERAL AUTHORITY OF PORT MANAGER
AND MANAGER’S DESIGNTIES

The following polley is adopted by the Port Commisston for the purpose of establishing the

administrative authority of the Port Manager who Is responsible for normal Pott operations. The

phrase “normal Port operations” as used hereln, means regular day-to-day buslness transnotions

fuvolving porsonnel, materals and money, The Corsisston shall retain a Part Manager to Implement
the obfectives of the Pori, which shall be established by the Port Conmtisslon. The Port Matager

slall relain professlonal staft, which shall operate and manago according to the directives fromi the
Port Manager. The Port Manager shall rgaletly fnform and consult with the Commission regacdlng
sigoificant informatlon and bustness transactions by g method mutvally agreeable to the Conmnylssion
aid the Port Manager, Tho Port Manager shall be responsible for the diveetion and conduct of

business transactions of the Port,

With the exceptions of the limitations Identified I the speoific policios which follow, the Port
Manager shall beresponsible for oporatlons, maintenance, adntinistration and use oftlie Pore’s matine
terminals and other properties and facllilios; for the development of Indusitlal distriots; the
Implementation of construetion work and nevessary planning Incldental thereto; the administiatlon
of the day-to-day oporatlons which lucfude petsonnel adminlstratlon (projoot assigimtients, employee
hiving, firing, tralnlng, grlovanco procedures, employee enlohment and Improvenseut, etc.); execution
of contracts authorlzed herolts or by the Port Commisslon or otherwise, the delivery of services
essenilal fo the Port’s mission; financtal and acoounting related niatters: fegal matters and alf other
adminlstratlve matters, Further, the Poit Manager ks hereby authorized to publish notlos of any and
* all public hearings which are requited by. law or ave necessary for Port Commisslon aetion,

The Port Manager may delegate to approprinte Post staff such of the Manages's administatlve
nuthority or reporting vequireients herein established as, in the Manager’s Judgment, is fecessaty and
atvisable In the offiofent exerolse of such authorlty, ' implement delogations of authoulty 1o Port
stafl, the Port Manager shall promufgate Port of Tlwaco Polioy. and Procedure manuals, which may
inolude monetary delogations, authority to execute contracts, snd other sich documonts such as
employee position descriptions, offtee manuals, efo,, or suok other defegatlons as appropriate, The
responstbility for all admlnisiration and day-to-day opetatlons of the Port rests with the Pott
Manager, Aoy commission directives or nitiatives shall be made theough the Port Manager and shall

be made only by the Port Commisgion acting as a body,

1. POLICY GOVERNING REAL PROPERTY RENTALS

All real propetty belonging fo the Port when avallable for lenstug shall be leased only under an

ol
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approprlate written lease instrument executed by the Port Commission, except as otherwise provided
hereln belove, accompattded by a lsase bond or oflier forin of security In accordance with Portlaw,

A, Month-to-Month Lease Procedures;

1.

¢'6a

A minimuin of two month’st rental shall be required to be paid in advance of the
ocotpancy to cover the agreed rental for the first month and the additional sum equal
to one month’s vent to be held by the Port as a lease deposit for the full duration of
the month-to-month oecupancy and to insure cotpliance with all leaso terms,

The arrangements for ionth-to-month oceupancy shall be evidenced by the Port’s
standard form of month-to-month lease, (exceptthat any olently inapplicable provision
o1 provisions Inconsistent with the policy hereln set out shall be deleted fram the

standard fori).

The amount of the monthly rental shall be In aceordance with the rental revenus
standards adopted by the Port for skilar Port property of the same or similar olass

and type devoted two similar uges,

The use to which the property may be put by the tenant shall he expressly stated and
shall be In accordance with the standards oFuse adopted by the Port for the same or
similar Port property or properties, '

No lease bond shalt be necessary in view of the above requirement for » foll month’s

rent deposit to be held as cash socurity in lieu of a bond, However, personal
guarantees shall be required for all small and medium sized cotporate entltles.

It'the above condittons are not met, the lease shall only be approved by the Fort
Commission,

B.  Long Term Iease Procedures;

Prior to oxeeution by the Port Camunission the Port Manager shall be responsiblo for oatrying out the
following required provedural steps in offeoting all other Poxt loases; provided that the Port
Conuniission shall be appratsed of the status of significant long-term leaso negotiations:

")L
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ifh
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A,
i

A leaso shall be subniftted direotly to the Port Conuntssion for exeoution by Jesses
whenever a proposed final lease meets all of the following conditions:

The use and rontal rate of the premlses to be leased ave vithlu any oritorta

a
established from thne fo time by the Commisslon;

b, The proposed final terns of'the lease arrangement and the lease bond or other

2
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b

liquid security and ltabifity insurance follow accepted Port of Hwaco formats
and are generally consistont with other exlsting Port leases In the same or
similar areas,  Port Attorney shall bo requested to review these documents

prior to execution, ~

e

i,

=

2, Basoments, llconses, permits and the exercise options, assigntients amendiments shall
be snbmiited directly to tho }gon: Commission, :

A, Sublease Procedures:

Leases, concession agreements, operating agreements and rolated contracts hetween the Port and it
tenants, concessionatres and other parties shall lnchide restrictions on subleasing and require the prior
written eonsent of the Port to such subleases. Subject to the provisions of the leags or agresment,
the Port Manager Is authorized to grant consents to sublenses, which for the purposes horsof may

inolude sub-operating agrecments and sub coticesslon agreontents,

IL  POLICY GOVERNING CONTRACTS FOR PEREORMANCE OF WORK.

The Port Manager shall be regponsible for following all requived statutory procedures jit connection
with all contracts for constructlon and other publio works, The Port Manager is authorized to
cxecute such contracts so long as they are speolfically described in the Port’s previously approved
budget. In the event of an emergency situation RCW 39.04,020 ( as amended) shall be followed,
provided that emergsncy expenditures authorlzed and/or contracted for by Port Manager shal not

exoeed $5,000.00.
I POLICY GOVERNING UTILIZATION OF PORT CREWS

ThePortManager is authorized to use necossacy workers for operations aud malntenance offaciiities.
The Port Manager shall be responsible for obtalaing prior Commission approval for wotk projects
whichare new construction and major modifications of Port failitles to be carried out by Port evews

when the total estlmated cost of materials and labor exceeds $10,000.00,

1V. POLICY GOVERNING CONTRACTS FOR ACQUISITION OF MATERIALS,
HBQUIPMENT, SUPPLIHS AND SERVICHS

The Pott Manager shall have the responstbility for followhng all requlred statu toty requitements and
procedures In conection with all contracts for the acquisition of utilities, materlals, equipment,
supplics and services. Utlfitlos, materlals, equipment, supplies and servicos (including services
provided by public agencies) may be acquired on the opet market, pursuant to published tariffs, and
1o prior Poul Commission approval shall be required but shiall, whore appropriate, be approved asa
part of normal monthly expenses, and shall be within authorized budgets, Where a requirorent oxlsts
for formal competitlve bldding, the Port Manager may excoute contracts for the aequlsition of
utilitios, materials, equipment, supplios and services subject to the following conditions:

3.
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L. The contract of purchase order price does not exceed $10,000,00; and,

2, The succossful bidder has provided, where required, a performance bond with,
swretics, which comply with the requitements of applicable law.

V. POLICY GOVERNING ARRANGEMENTS FOR PROFESSIONAL AND
CONSUI{TANT SERVICES

The Port Manager shall be responsible for the Initlalon of appropriate procedures to obtaln
professtonal and consultant services (i.e, archltectural, ongineering and teohnioal servlces) where
deentod necessary in carrying out normal Port operations, ‘When necossary in the gonduot of fiotmal
Port operations, the Port Managor may arrange (o obfaln such services, where the cost of the
proposed service will not exceed the amount of $5,000,00, without prior approval of the
Commmission, provided all such arrangements when made shall be reported to the Commission by
memorandum. Whenever it is estimated that the cost ta the Port for the proposed services will
exoeed this amount, arrangoments for obtalning such services shall bo inltiated only after express
ruthorization by the Commission, The Port Manager is authorized to lawfully terminate such

services,
VI, POLICY GOVERNING ACCOUNTING AND AUDITING SERVICES

The Pott Managet is authotlzed to rotain necessary servicss from recognized accounting and auditing
firms, Such services may include the comprohensive annual financial report, audits and appropriate
accounting servioes as required, at ostablished rates for such services inthe area, ThoePort Manager

is anthorized fo lawially torminate such services.

VII, POLICY GOVERNING INSURANCE PROGRAMS

The Port Manager shall be anthorized to negotlate and obtaln appropriate policies of Insurance to
coverPort property liability, employee coverage, and othel areas appropriately inclided withla 4
corprehensivo surance program, The Port Manager is authorized to approve changes or
modifications withly the policles of insurance, fnoluding programs to provide selfdhsurance or
deductibla provisions, so long as such programs are promptly and regularly reposted to the Port
Comulsslon $o it is kept informed of basic changas mads in the overall Insurance prograwm of the

Poit,
VIII. POLICY GOVERNING REIMBURSABLE EXPENSES

The Port Manager fs authorized to enter into agreenients pursuant to which the Port will provide
reimbursable services, when such setvices are part of the normal Port operatlons or ncident thereto.
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IX. POLICY GOVERNING ISSUANCE OF TARIFTS

The PortManager Is authotized to prepare and file tariffs and tardff amendments as necessacy for the
efficlent operation of the Port so long as such rules and regulations are approved by the Port

Commisston pursuant to RCW 53,08,070,

X, POLICY GOVERNING TRAVEL 'OF EMPLOYEES AND OTHER AUTHORIZED
REPRESENTATIVES OF THETPORT

The Port Manager Is authorized to approve travel by employess and/or other authotized
roprasentatives of the Port In order to effectnate negossary normal Port operations, provided that
refmbursable pstsonal travel expsnses for an individual trip shall not exceed $1,000,00, provided that
the Commission shall be advised In a thnely manner of ull interstate and internstional trave made by

Port staff,
X1, POLICY GOVERNING STAEF AND EMPLOYER ADMINISTRATION

The Port Manager shall have the authorlty to manage ail personnelinatters for Port employees whioh
includes hirdng, firing, training, prievance procedures, employee beneflts, and administration of the
employee salacy schedule, The Port Manager shail carsy out these rosponsibifities according to

guidelines aud policles established by the Port Commission,

K1, POLICY GOVERNING REAL PROPERTY ACQUISITIONS

Whan the Port Commission authorizes the acquisition of real property by purchase or condemnation,
the Port Manager, or his designes, shafl fake all necessary steps, including the seeuring of appralsals,

to seoute {itle to such property for the Pout.
XIIL. POLICY GOVERNINGDISPOSITION OF UNCOLLECTIBLE ACCOUNTY

The Port Manager, or hs desiges, Is authorlzed to establish procedures for and to wiite off any
uncollectible ascount in the amount of $1,000,00 or less subject to the following general guidelines:
priot to.writing offany account recelvable or uncolleotible account, the Port Manager shall b satisfled
that every reasonablo effort has been made by the Port to acconplish the collection of the accaunt.
he Port Manager shall, in appropriate circumstances, authorize the Port Attormey to bring action
in coutts oftaw or if inore appropriate I the case of small neoounts, to assipn the samo to collection.
ageticies for the purpose of aftempiing to finally collect such accounts. If, after attempting all
reasonable account eollection procedures, further collection efforts are not Justifled after 180 days,
the Port Manager shall b authorlzed to provide for the wiite-off of such accounts. Any account in
axcess of $1,000.00 which is deetned to be uncollectible shall be referred to the Port Commission for

ftnal write off approval,

HS-I
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X1V, POLICY GOVERNING LEASE SECURITY AND
RENTAL INSURANCE POLICIES

The Port Manager or bis designee Is guthorized to take all necoessary actions on behalf of the Port
Commigsion In connection with lease surety bonds, lease sutety, rettal lnsurance or other insurance
coverage required pursuant to ey leases of the Port, including any of the following actions:

1.

2,

Where the loase Is not Ja defall, fo release any sutrety bond, surety, or rental
fusuratice where an adequate substitute bond has been provided,

To approve any surety boad, surety or vental Iisurance of Insurange submitted in
fulfillnent of the requiremeits of any lease, including substitute or replacement
coverage for any terminated bond, surety or rental insurance,

To approve any substitute or modifications of Insurance covarage, aud to release any
insurance company when substilute or replacement jnsutance coverage has been

provided in conneotion with any outstanding lease of the Port,

KV, POLICY GOVERNING THE SATE OF PERSONAL PROPERTY

The Port Manager or hls desiguee {s authorized, pursuant to RCW $3,08.090, to sefl and convey
surplus personal property of the Port of Thwaco subject to the following condittons;

1.
2’1

That the value of such personal property does not exceed $2,500.00; and

That prior to any such sale or conveyance, the Port Manager shall itemlze aud fst the
property to be sold and suake written certification to the Commisslon that the lsted
property s 1o longer needed for district purposes; and

That offers for purchase are solfcited from at least three (3) parties whenever posstble;
and '

That any large block of suoh property having a value in excess of $2,500.00 shall not
be dtvided into components of a lesser value and sold unless done so by public
competitive bid; and

That no property which fs part of the comprehensive plan of improvement or

modifieation thereof shall be disposed of until the compreliensive plan las been
modiffed pursuant to ROW 53.20,010 and until sueh proporty is found to be surplus

to Port needs; and

That In no cage shall surplus personal properly be sold to any Port official or
employse or member of thelr familles without the spevifio approval of the Port

Gn




Comimnission,

XV1, POLICY GOVERNING INVESTMENT OF
TEMPORARILY IDLE PORT FUNDS

Hor purposes of this paragraph, “Temporatily Idle Port Funds” shall mean those funds, which ars not
required for immedlate expenditure, In accordance with applicable law relatlug to the investment of
public fhuds, the Port Manager or Ils dasignee is authotlzed to direct the County Treasurer in the
Investrment of Temporarily Idle Port Funds, subject to such rights as ave vested by law in the County
Treasurer, These directives shall pemu’t, but shall not be Hmlted to, Invostments in authorized
government securities, sale of such investmont and necessary Iuterfingd fransfors, A sutnmary teport
ofall investients, sales and interfond transfors shall be provided to thePort Commissioners quarterly,

XVil, POLICY GOVERNING ADVERTISING, TOURISM PROMOTION
AND TRADE DEVELOPMENT PROGRAMS

The Port Manager is authorized, conslstont with the limitations of law and as set forfh within the
approved Port budget, to develop and carry cut programs of advertising, tontism promotion and
trade development, Such programs shall be reported to the Port Commission from time to tinte,

XVl POLICY GOVERNING LITIGATION

The Port Matager or hig designee ( Port Attorney) shall be responsible for the procedures necessary
for management and supervislon of all litlgation in which the Poxt has an Interest, direct or indirect,
For purposes of this section “litigation” shall mesn the assertion of any positlon, right or responsibility
by or against the Port which Liag been filed 1n any court of general jurlsdictlon, be it state or federal,

or any quasi<udicial or adminlstrative fotum,

A, Tho Port Commission resetves the tight fo sppoint and ternilnato the Port Attornsy
" and any spectal connsol to the Port,

B,  Engagement of Bxperts: the Port Manager may engage or cause to be engaged
throngh Port Atforney, such expetts as mny bé neoessary to the orderdy preparation
of litigatlon in which the Port has a divect or Indivect interest, without Hmitations
otherwise proseribed In paragraph ¥ of this Exbibit A to Resolution 99-430; such
engagement shall bs ypon authorzation given by the Port Attorney after having
satisfled himselfthat such expenditirs ls necossary to the adequate preparation and
representation ofthe Port’s position in suoh fitigation and shall, wherever practicable,
include evaluation of the Iltxgatxon and an estimato of the probable cost of such

oxports,

C. The Port Manager is authotized to accept process service and refor all Hiigation to the
Port Attorney, keeping the Commission advised of such itgation, The Port Manager

o




Is requived 1o coordinate with local law enforcemont agencies to ehforce thoso
Commission resolutlons whicl may have been adopted as ordlnances by local

govertment per RCW 53,08,220,

The Part Manager has authotlty to settle any ofalms In the amount of $1,000.00 or
less, after the following condjtlons have been met:

a. The Port Attorney has certified:
it That thoro Is substantial fikelihood that the Port 15, or may be found

lighle; or

i, That there Is g likolihood that 4 Judgment In tho ease would be for an
amount equal to or higher than $1,000,00; or

fil.  The expeuses involved In contesting the alaln would be equal to or
groater than the amount claimed,

b. Clalis against the Port will only bo considered after proper notice has been
served by tho claimant, as required by State law, and/or Port regulations.

The Port Mavager will keop the Commission informed concerning any clalins
that have been adjusted or settled, Any claims in excess of $1,000.00 wili be
referred to the Port Comimission,

wfw




Schedule 5 - Template for Monthly Services, Billing and Budget Tracking

Mileage
Addl. Cost @

Hourly Minimum  JAdditlonal [Hourly Minimum [Miles 50.57 per {Travel-  [Total Beginning Remaining
lanuary Rate per Month  {Houss Charge  |par Month|Driven mile Othert  |Travel Budget Hudget
Administrative Qversight 1,667.00 20,000.00 18,333.00
Accounting/Admin 3213 2,249,10 0.0 0.00 26,989.20 24,740.10
Maintenance 29,95 1,677.20 0,06 0.00 20,126.40 18,449,20
Marlna Manager/Harhormaster 33.69 5,/839.49 {.00 0.00 70,073.85 64,234.36
Administrative Disposables 210.00 2,52000 2,310.00
Software/I7 292.00 3,504.00 3,212.00
Trave] - Services 0.00 0.00 .00 1,500.00 1,500,00
Trave - Professional 0.00 .00 0.0¢ 2,500,0C0 2,560.00
Summer Employee 20.00 4,000.00 4,000,00
Professional Services ~ External £,000.00 5,000.00

Other Materlals/Supplies

Minimum Charge - Services

1143279

11,432.79

Adiitlonal Charges - Services 000 0.00
Admin/Tech 502.00 502.00
Travel 0.00 0.00
Total Invoice 11,934,79
Mileage
Addl, Cost @
Houly Minimum  |Additional  [Hourly Minimum |Miles %0.57 per [Travel - |Total Baginning Remaining

February Rate per Month  |Hours Charge  [per MonthiDriven mile Othert  |Travel budget Budget

Adminlstrative Gversight 1,667.00 18,333.00 16,666.00
Accounting/Admin 3213 2,249.10 400 24,740,190 22,491.00
Maintenance 25,95 1,677,20 .00 18,449.20 16,772.00
Marina Manager/Harbormaster 33.65 5,835.4% 0.00 §4,234.36 58,394.88
Adminlstrative Disposables 210,00 2,310.00 2,100.00
Software/IT 292.00 3,212.00 2,920.00
‘Travel - Services 0.00 6,00 1,500.00 1,500,00
‘Fravel - Professional 0.00 0,00 2,500,000 2,500,00
Summer Employee 20,00 4,000.00 4,000,600
Professional Services - Exterpal 5,000.00 5,000.00

Other Materlals/Supplies

Minimum Charge - Services 11,432.79 11,432.73
Additional Charges - Services 0,08 0.00
Admin/Tech 502,90 502,00
Travel 0.40 0.00
Total Invoice 11,934.79
Mileage
Addl. Cast @
Hourly Minimum  [Additional (Hourly Minimum | Milas $0.57 per |Travel- [Total Beginting femaining
March Rate per Month  [Hours Charge  |per ManthDriven mile Ciher*  |Travel Budget Budget
Administrative Oversight 1,667.00 16,666.00 14,999.60
Accouating/Admtn 32,13 2,249.13 0.00 22,491.00 20,241.,90
Maintenance 20,95 1,677.20 0.60 16,772.00 15,094.80
Marina Manager/Harhormaster 33.69 5,839,49 0.00 58,394,88 52,555.39
Administrative Disposables 210,00 2,100.00 1,890.00
SoftwarefiT 252.00 2,920.00 2,628.00
Travel - Services 0.00 0.00 4,500.00 1,500.00
Travel - Professional 0.00 0,00 2,500,040 2,500.00
Summer Employea 20,06 4,000.00 4,000,00
Prafessional Services - External 5,000.00 5,000,00

Other Matertals/Supplles

Minimum Charge - Services

11,432.79

131,432.79

Additional Charges - Services 0,00 0.00
Admin/Tech 502,00 502.00
Travel .06 0.00
Total Invoice 11,934.79




Schedule 5 - Template for Monthly Services, Billing and Budget Tracking

Professknal Services - External

Mileage
Addl. Cost @
Hourly Minimum Additional  |Hourly Minlmum |Miles S0.57 per [Teavel - |Total Beginning Remalning

Agpril Rate par Month  |Hours Charge  [per Month|Drivern  mile Othert  {Travel Budget Budget
Administrative Overslght 1,667.00 14,899.00 13,332,00
Accounting/Admin 3213 2,249.10 0.00 20,241.90 17,992,280
Maintenance 29.95 1,677.20 .00 15,094.80 13,417.60
Marina Manager/Harbormaster 33.69 5,839.49 000 52,555.39 46,715.90
Administrative DIsposables 210.00 1,890.00 1,680,00
Software/iT 292.00 2,628.00 2,336.00
Travel - Services 0.00 0.08 1,560.00 1,500.00
Travel - Professional 0.60 0.00 2,500,00 2,500.00
Summer Employee 20,00 4,000.00 4,000.00

5,000.00 5,000,00

Cther Materlals/Supplies

Minimum Charge - Services 11,432.79 11,432.79
Additional Charges - Services .00 0.00
Admin/Fech 502.00 502.00
Travel .00 0.08
Total Invoice 11,934,789
Mileaga
Addl, Cost @
Hourfy Minimum  JAdditional [Hourly Minimum fMiles $0,57 per |Travel- [Total Beginning Remaining

May Rate per Month  [Hours Charge  |per Month[Dslven mile Gther*  |Travel Bulget Budget

Administratlve Oversight 1,662.00 13,332,.00 11,665.00
Accounting/Admin 32,13 2,249.10 0.00 17,992,860 15,743.70
Maintenance 29,95 1,677.20 0.00 13,417.60 11,740.40
Marina Manager/Harbormaster 33.69 5,839.49 000 46,715.90 A0,876.41
Administratlve Disposables 210.00 1,680.00 1,470.00
Software/IT 292,00 2,336,00 2,044.00
Travel - Services 0.00 4.00 1,500.00 1,500.00
Travel - Professlonal 0.00 0.00 2,500.00 2,500.00
Summer Employee 20.00 A4,600.00 4,000.00
Professional Services - External 5,000.00 5,000,00

Dther Materfals/Suppli

Minlmurm Charge - Services 11,432.7% 13,432.79
Additionat Charges - Services 0.00 0.00
Admin/Tech 502.00 502.00
Travel 0,00 0400
Total involce 11,934.7%




Schedule 5 - Template for Monthly Services, Billing and Budget Tracking

Mileage
Addl, Cost @
Hourly Minimum  JAdditional [Howrly  [Minimum {Miles $0.57 per |Traval - [Total Bepinning Remaining

June Rate per Month  jHours Charge  |per MonthfDriven mile Other*  |Travel Budget Budget
Administrative Oversight 1,667.0C 11,665.00 9,598.00
Accounting/Admin 32,13 2,249,310 0.00 15,743.70 13,494.60
Maintepance 20.95 1,677,20 0.00 31,740.40 190,063,20
Marina Manager/Harhormaster 33,69 5,839.49 0.0 40,876.41 35,036.93
Administrative Disposablas 210.00 1,470.00 1,260.00
Software/iT 292,60 2,044.00 1,752.00
Travel - Sarvices 0,00 0.00 3,5060.00 1,500.00
Travel - Professlonal 0.40 .00 2,500,080 2,500,084
Summer Employee 20.00 4,000.00 4,000,00
Profassional Services - External 5,000.00 5,000,60
Other Materials/Supplies

Minimum Charge - Services 11,432.7% 11,432.78
Additional Charges - Services 0.0% 0.00
Admin/Tech 502.00 502,00
Travel 0.00 0.00
Total Invoice 11,934.79
Mileage
Addl. Cost @
Hourly Minimum Additional  |Hourly Minfmum § Miles $0.57 per FTravel - [Total beginning Remalning

July Rate per Month  [Houwrs Charge per MonthfDriven mite Othert  jTravel Budget Budget

Administrative Oversight 1,667.00 0,958.00 8,331.00
Accounting/Admin 32,13 2,249.10 0.00 13,454.60 11,245.50
Mainlenance 29,95 1,672.20 0.0 10,063.20 8,386.00
Marina Manager/Harhormaster 33.69 5,839.49 0.00 35,036.93 29,197.44
Administrative Disposables 210,00 1,250,860 4,050.00
SoftwarefiT 292.00 1,752.00 146000
Travel - Services 0.00 0.00 1,500.00 1,500.00
Travel - Professlonal 0.00 0,00 2,500,00 2,500.00
Summer Employee 20,00 4,000.00 4,000.00
Prafessional Services - External 5,000.00 5,000.00

Cther Materfals/Suppli

Minimum Charge - Services 31,432.7% 11,432,7¢
Additional Charges - Sarvices .00 0.00
Admin/Tech 502.00 502.00
Travel 0.00 0,00
Total Invoice 11,934,79
Milesge
Addl, Cost @
Hourly Minlmum Additional  |Hourly Minimam {Mijes $0.57 per {Travel-  {Total Baginping Remalning

August Rate per Month  [Hours Charge  fper Month|Driven mile Gther*  [Travel Budget Budget

Adminisirative Oversight 1,667.60 §,331.60 $,664.00
AcccuntingfAdmin 32,13 2,245.10 0.00 11,245.50 8,990.40
Malntenance 26,95 1,672.20 0.00 §,386.00 6,708.80
Marina Manager/Harbormaster 33.6% 5,839.49 .06 26,197.44 23,357.595
Administrative Disposahles 210.00 1,050,00 840.00
Software/IT 292.00 1,460.00 1,168.00
Travel - Sarvices 0.00 0.00 4,500.00 1,500.00
Travel - Professional 0.00 0.00 2,500.00 2,500,060
Summer Employee 20.00 4,000.00 4,000.00
Professional Services - External 5,000.00 5,000.00

Other Materials/Supplies

11,432.79

Minimum Chaige - Services 11,432.79

Additional Charges - Services 0.00 0.00
Admin/Tech 502.00 502.60
Travel 000 0.00
Total involce 11,934.79




Schedule 5 - Template for Monthly Services, Billing and Budget Tracking

Mileage
Addl, Cost @
Hourly Minimum  [Additional |Hourly Minlmum [Miles $0.57 per [Travel~ |Total Beginning Remalnfng

September Rate per Month  Itours Charge  |per ManthiDriven mile Other*  |Travel Budget Budget

Administrative Ovarsight 1,667.00 6,664.00 4,997.00
Accounting/Admin 3213 2,249.10 0.08 8,965,40 6,7472.30
Malntepance 19,05 1,677.20 0.00 5,708.80 5,031.60
Marina Manager/Harhormaster 33,69 5835.4% 000 23,357.05 17,518.46
Administrative Disposables 210.00 840,00 630.00
SoftwareiT 23200 1,163.00 876.00
Travel - Services 0.00 0.0 1,500.00 1,500.00
Travel - Professional 0.00 ¢.00 2,500.00 2,500,00
Summer Employee 20,00 4,000.00 4,000.00
Prefessional Services - External 5,000.00 5,000.00

Gther Materfals/Supplies

Minimum Charge - Services 11,432.79 11,432,7%
Additlonal Charges - Services .00 .00
Admin/Tech 502.00 502,00
Travel 09.00 0.00
Total Invoice 11,934,789
Mileage
Addl, Cost @
Hourly Minimum Additional  {Hourly Minimum Miles 30.57 per |Travel-  [Total Beginning Remalning

Octoher Rate per Month  [Hours Charge  Iper Month|Driven mile Other*  [Travel Budget Budget

Administrative Oversight 1,667.00 4,997.60 3,330.00
AccountingfAdmin 32,13 2,24510 0.00 6,747.30 4,448.20
Maintenance 29.95 1,677.20 0.00 5,031,60 3,354.40
Marina Manager/Harbormaster 33.69 5,839.49 0.00 17,518.46 11,678.98
Administrative Disposables 210.0% 630.00 420,00
SoftwarefIT 292,00 876.00 584.00
Travel - Services 0.00 4,00 1,500.00 1,508.00
Travel - Professienal £.00 0.00 2,500,00 2,500.00
Summer Employee 20.00 4,000,00 4,000.00
Professional Services - External 5,000.00 5,000.00

Other Materjals/Supplies

Minimum Charge - Servives 11,432.79 13,432.79
Additional Charges - Services .00 .00
Admin/Tech 502,00 502,00
Travel 0.00 0.00
Total Invoice 11,934.79
Mileage
Addl, Cost @
Heurly Mintmum Additional  [Hourly  |Minimum [Milles 50.57 per |Travef-  |Total Beginning Remaining

November Rate per Month  [Hours Charge  |per Month{briven mile Other*  {Travel Budget Budgat

Administrative Oversight 1,667.00 3,330.00 1,663.00
Accaunting/Admin 3213 2,249.10 (.00 4,498,20 2,243,210
Mainterance 29.95 1,677.20 000 3,254.40 1,677.20
Marina Manager/Harbormaster 33.69 5,839.49 0,00 11,678,98 5,839.49
Administrative Disposables 710.00 420.00 210,00
Software/IT 292,08 584.00 292,00
Travel - Services 0.c0 0.00 1,500.00 1,500.00
Travel - Professlonal 0.00 4.00 2,500.00 2,500.00
Summer Employee 20,00 4,600,00 4,600.00
Professional Services - Fxternal 5,060,00 500800

Ot_!jer

Minimum Charge - Services 11,132.79 11,432.79
Additicnal Charges - Services 0.00 0.00
Admin/Tech 502.00 502,00
Travel .00 0,00
Total Invoice 11,934.79




Schedule 5 - Template for Monthly Services, Billing and Budget Tracking

Mileage
Addl. Cost @
Haourly Minimum  [Additional  [Hourly  |Minlmum {Miles $0.57 per {Travel-  [Total Beginning Remaining

December Rate per Month  |[Hours Charge  per Month]Driven mile Other*  [Travel Budget Budget

Adminisieative Overslght 1,667.00 1,663.00 {4.00),
Accaunting/Admin 32,13 2,249,310 Q.00 2,249.10 0.00
Mal a 29.95 1,677.20 0.00 1,672.20 {0.00}
Marina Manager/Harbormaster 33.69 5,839.49 0.00 5,839.49 0.00
Administrativa Disposables 210.00 210,00 0,00
Software/I7 292.00 292,00 0.08
Travel - Services 0.00 0.80 1,500,00 1,500,060
Travel - Professional 0.00 0.00 2,500.00 2,500.00
Summer Employee 20.00 4,000.00 4,000.00
Professlonal Services - External 5,000,00 5,000.00

Minimum Charge - Sesvices 11432.7% 11,432.79
Additlonal Charges - Services .00 0.00
Admin/Tach 502.08 502,00
Travel .00 0.00
Total Invoice 11,934,79




Schedule 5 - Template for Monthly Services, Billing and Budget Tracking

Servica Provided

Rate/Fee

Admiristrative Oversight!

£1,667 per monih

Accounting/Administrative Services?

$32,13 per hour/minimum 76 hours per month

Maintenance Services®

$28.95 per hour/mintmum of 56 hours per month

Marina Manager/Harbormasters

$33.69 per hour/minimum of 173,33 hours per month; the equivalant of 40 hours per week annually,
Administrative Disposables®

$210 per ronth minimum allowance ($2,500 annual budget)
Software/IT S

$292 per month charge ($3,500 annual budget)

Travel for Marina Services

IRS rate - ltemlzed and billed monthly {51,500 annual budget)
Fravel— Professionab Adminlstrative

33% of IRS rate on mileage, lodging, airfare and related travel expenses - itemlzed and bllled monthly {$2,500 arnual
hudget).

Sumimer Employee — Chinook Marina

$20 per hour {$4,000 annual budget}

Professlonal Accounting Services — External

Bifled at cost ($5,000 annual budget)

Maintenance materials, supplies znd any other direct expenses,
Bilked at cost, including any associated shipping, tax or delivery fee,




