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4TASK 4
OPERATIONS STRATEGY SUMMARY
Complete this operations worksheet for your preferred whole-farm transition strategy whether you plan to grow commodities, 
raise livestock or process products. Begin with a brief description of production opportunities. If you are uncertain about what to 
write here, try asking yourself, Why is this a particularly good time to transition? 1H[W��GHVFULEH�\RXU�WKUHH��WR�îYH�\HDU�RSHUD-
tions strategy. When doing so, summarize information about your crop rotation, grazing schedule and processing plans as well as 
DVVRFLDWHG�UHVRXUFH�QHHGV�GXULQJ�WKH�îUVW�îYH�\HDUV��1H[W��GHVFULEH�UHVRXUFH�QHHGV�DQG�KRZ�\RX�ZLOO�îOO�DQ\�UHVRXUFH�JDSVuLGHQ-
tify acquisition strategies for needed land, buildings, machinery, equipment, breeding livestock and inputs. Afterward, explain your 
SODQV�IRU�FHUWLI\LQJ�WKH�IDUP��/LVW�ZKLFK�FHUWLîHU�V��\RX�SODQ�WR�FRQWDFW�DV�ZHOO�DV�DQ\�RWKHU�VSHFLDO�SHUPLWV�DQG�OLFHQVHV�WKDW�PD\�
be needed to implement your operational strategy. 

If your operations strategy appears viable at this stage in planning, summarize all of the information from this worksheet in two to 
three paragraphs under “Business Plan Input.” This information can be transferred to AgPlan in the Operations section when ready. 
If you are not convinced of this proposed transition strategy, this may be a good time to put on the brakes and review your goals 
and explore alternative strategies. 

Opportunities (List industry-wide opportunities and those that are unique to your farm):
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

Strategy Description (Describe how you will transition your land, animals or processing operations):
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

Resource Needs and Acquisition Strategies��+RZ�ZLOO�\RX�îOO�JDSV�RU�DFFHVV�QHHGHG�LQSXWV"��
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

Legal Obligations��H�J���RUJDQLF�FHUWLîFDWLRQ��OLFHQVHV��SHUPLWV�QHHGHG��
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

WORKSHEET 4T.2
DOWNLOAD THE PDF
:RUNVKHHW��7����2SHUDWLRQV�6WUDWHJ\�6XP-
mary (http://misadocuments.info/4T.2Op-
HUDWLRQV6WUDWHJ\6XPPDU\�SGI)

continued

http://misadocuments.info/4T.2OperationsStrategySummary.pdf
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4TASK 4

Feasibility (Does your operations strategy seem viable?): ______ (If “yes,” prepare your business plan input statements below. If 
qQR�r�OLVW�WKH�SUREOHPV�RU�KXUGOHV�EHORZ��WKHQ�UHYLVH�\RXU�RSHUDWLRQV�VWUDWHJ\�DFFRUGLQJO\��,I�WKHUH�DUH�VLJQLîFDQW�SUREOHPV��\RX�
may want to return to the strategy alternative(s) listed on Worksheet 4T.1: Whole-Farm Strategies and begin again.)
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

Business Plan Input: (Summarize operations opportunities, your strategy and how it addresses opportunities, resource needs, 
resource acquisition plans and legal obligations. Record in AgPlan when ready.)
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

Does this strategy still look like the best option, or should you consider an alternative?
_____________________________________________________________________________________________________

_____________________________________________________________________________________________________

_____________________________________________________________________________________________________
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