
Personal Leadership Development
Plan

PART I—SETTING THE CONTEXT FOR STRENGTHS-BASED GROWTH
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Readiness to Learn/Personal Analysis
Consider the indicators for the Instructional, Adaptive, and Transformational Leadership Modes. 

What are your strengths? What are your areas for growth?
In what areas might you need help assessing your current capacity?

Strengths Mode Areas for Growth

Instructional

Adaptive

Transformational

Name: Date:

Personal Purpose Leadership Aspirations

PART II—DEFINING LEARNING GOALS

What do I want 
to learn?

What do I have to do to
learn this?

What support 
and resources 
will I need?

How will I measure
success?

When will I check 
my progress?


