
Personal Leadership Development Plan 
Grading Check Off 
	
Because this can be considered a professional document, this grading step should 
be completed by the teacher using the following easy grading observations for 
each student plan. (suggested 5 points per): 
 
[   ] Name/Date 

[   ] Vision Statement 

[   ] Strengths - Qualities/Skills 

[   ] Development Opportunities 

[   ] Goals (3) 

[   ] Specific Actions 

[   ] Resources 

[   ] Timeline 

[   ] Errors in spelling or Mechanics 

	
Personal Leadership Plan 

Name:	 Date:		
Personal	Vision	Statement	

	
	
Strengths	to	Use	More	 Development	Opportunities	
Qualities,	Skills	and	Beliefs	 What	knowledge	or	skills	do	I	

need	to	enhance?	
	
	

	

Focused	SMART	Goals	and	Action	Steps	
What	development	goals	do	I	have	for	the	next	12	months?		
What	specific	actions	can	I	take	to	achieve	these	goals?	
GOAL #1:  

 
SPECIFIC ACTIONS TO TAKE:  

 
RESOURCES TO ASSIST DEVELOPMENT:  

 
TIMELINE: 

	

	

	
GOAL #2:  
 

SPECIFIC ACTIONS TO TAKE:  
 

RESOURCES TO ASSIST DEVELOPMENT:  



 
TIMELINE: 

	
	
GOAL #3:  
 

SPECIFIC ACTIONS TO TAKE:  
 
RESOURCES TO ASSIST DEVELOPMENT:  

 
TIMELINE: 

	

	

Next	Review	Date:		
	
	


