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STRATEGIC PLANNING 2018-2025 

Introduction 
American School of Grenoble (ASG) was founded in 1993 under an initiative launched by local 
business organizations requiring an English language-based school for the children of their foreign 
employees. Today we continue to fulfill this unique and vital function for the children of English 
speaking temporary residents of all nationalities. ASG is the only Middle and High School in the 
area which serves this purpose. 
 
We moved to our current premises in 2001 and have formed a strong partnership with our host 
school, Cité Scolaire Internationale (CSI). In 2006, the school became ‘American School of 
Grenoble’ and was granted a Convention agreement by the Rectorat (the local school district), and 
signed by several local and regional authorities. In January 2011, ASG had the great honor of 
receiving accreditation with the Council of International Schools (CIS), thus ensuring recognition of 
the ASG High School Diploma worldwide. The school’s accreditation with CIS was renewed in April 
2016. 
 
The ASG Strategic Plan 2012-2017 focused on building on our strengths. We aimed to benefit from 
the school’s unique position to anchor us firmly within the educational offerings in the area. We 
have strengthened our educational program with the addition of courses including Advanced 
Placement classes and more. Our program is based on the US Common Core curriculum 
standards; however, our students are from a wide international diaspora and we have built a 
program to help ensure their specific needs are understood and met. We have also built on our 
previous accreditation, working closely to embrace the international ethos of the CIS. We have 
worked hard to establish a broad and transparent communication process about our mission and 
values. This has resulted in regular Student Council meetings and the opening of Board positions 
to Faculty and Parents. We have carefully focused on our limited resources and made staff training 
a priority. We are continuing to work on raising our visibility in the local area and we are known to 
local organizations such as ‘Minatec’ and ‘Invest in Grenoble-Alpes’. 
 
Above all else, students are at the heart of our mission and we want to be certain that our school 
will have a positive and lasting impact on their lives once they have entered the world of work. 
They will be propelled into a challenging 21st century landscape. We focus our resources and 
energy on providing the kind of education which will benefit their entry into this fast changing world 
by setting high ambitions for our students and offering direction through our international 
educational program. We support our students in the honing and nurturing of key skills such as 
adaptability, decision-making, critical analysis, ambiguity tolerance, diversity management, conflict 
resolution and creativity, helping them to be open minded and undaunted in a wide range of 
situations and so giving them a competitive advantage. 
 
The 2018-2025 Strategy was developed through a process of school-wide reflection, collaboration 
in evaluating the progress of our school improvement process, and incorporating feedback from 
our previous CIS accreditation visits. This process has enabled us to examine challenging 
questions about our future and to steer along a focused path playing to our strengths. Our 
ambitions are high but we have also tried to remain realistic and open-minded. We have a desire to 
be innovative, ambitious and adaptable but we have worked hard to match our resources to our 
expectations in order to be confident that our ambitions are achievable, well into the future​.  
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FOUNDATIONS 

Our Mission 
We exist to serve the needs of students temporarily residing in Grenoble requiring core curriculum 
instruction in English. 
 
We strive to meet the needs of individual students by tailoring our curriculum, based on an 
American model, to each student’s goals. 
 
In partnership with Cité Scolaire Internationale, we provide our students an international scholastic 
environment and encourage immersion into the French culture and language. 
 
We nurture respect for humanity, personal responsibility, knowledge, curiosity and participation in 
community life in our students, staff, families, and governing board. 

Our Objectives 
Our objective is to provide a high-quality education which enables students to reintegrate into 
English language school systems and to prepare them for higher education in the US and 
internationally.  
 
We provide a structured, yet flexible, student-centered learning environment that values cultural, 
linguistic and intellectual diversity. 

Our Core Values 
Expect the Best from Ourselves: ​We will work together to realize our full potential in all that we 
do. We will do our utmost to strengthen our critical thinking skills and we will pursue academic rigor 
in all of our work. We will strive to keep an open mind towards learning and teaching. We will try to 
develop courage and confidence in ourselves and in other members of our community. 
Mutual Respect and Honesty:​ We will be honest in our work and behavior. We will take full 
responsibility for our own actions and behavior. 
Contribution to Society: ​We value in equal measure leadership, cooperation, teamwork, 
adaptability and the ability to rise to challenge. We believe that each of us is able to use and put to 
use each of these qualities when appropriate. We believe that each of us has a duty to make a 
positive, committed contribution to society. 
Celebration of Diversity:​ We believe that each one of us is unique and we should celebrate our 
differences. We must show a willingness to tolerate, empathize with, adapt to and understand the 
differences others bring. We endeavor to develop a responsible, global and international outlook. 

Our Vision 
We aim to maintain ASG as an outstanding school, which offers English speaking middle and high 
school students flexible and internationally recognized curriculum and qualifications. 
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OUR SCHOOL 
 
Current enrollment at ASG is between 30 and 40 students per school year, with approximately a 30-40% 
turnover in enrollment each school year. Our current student intake is approximately: 

● 30% from the US or with US citizenship (including students with dual citizenship) 
● 20% from India or with Indian citizenship 
● 14% from France or with French citizenship (including students with dual citizenship) 
● 9% from the UK 
● The remaining 27% are from 9 different nationalities 

Most of our students remain with us for an average of 3 years although circumstances change and 
sometimes they may remain for a few more years than initially expected. We usually have a few students 
who arrive midway through the school year and, in general, we are usually able to accommodate their 
integration into the school provided there is space available in their grade level. Most ASG families are here 
for professional reasons through an expatriate contract with a business in Grenoble or through a research or 
university appointment or exchange. We have a few families who relocate to Grenoble for personal or family 
reasons and whose children require an education taught entirely in English for diverse reasons.  

OUR ACHIEVEMENTS 

Strategic Plan 2012-2017 
Over the past ten years, with the support of the convention and partnership with CSI, ASG has laid a 
foundation for a vision of what the school can do. The school has evolved and has proven to be able to 
address many 21​st​ century learning needs within the current structure (a private international school within a 
public French school). 

Our convention with local authorities has been renewed three times and has recently been renewed for a 
further three years. Our clear mission and objectives have guided us as we have worked hard to refine our 
offering, clarify our admissions process, solidify our teaching, learning and assessment methods, and 
reinforce our attention to each student’s well being in the learning environment. In addition, our five-year 
accreditation renewal with CIS ​(Council for International Schools)​ in 2016 has guided our school 
improvement process and helped us elucidate our next steps. 

We have been extremely fortunate to have had very little turnover in our faculty and, therefore, have 
benefited tremendously from their expertise – in both subject matter and pedagogy. All of this has been 
achieved within the current infrastructure which offers for example, shared learning spaces, access to 
technology and teacher contracts as part-time ‘contractuel’ faculty with the Education Nationale in France. 

Our school improvement process has been guided by solid Governance and leadership, sound financial 
management, continued support from the Rectorat and CSI, increased enrollment and continuous curriculum 
review and development. 

We keep an eye on economic indicators which inform us of the city’s plans for economic development, 
anticipated growth and developing partnerships (​see IDEX Université Grenoble Alpes report 2016 and 
Auvergne-Rhône Alpes Enterprises​). Much of this work was undertaken during our CIS 5-Year accreditation 
renewal process and which is articulated in this new Strategic Plan. From our vantage point, to meet the 
needs of future students, the school needs to focus on developing improvements in three key aspects: 

1. Access to Digital Tools for Learning 

2. Offer Internationally-recognized Qualifications 

3. Provide a Structure that Supports Creativity and Innovation 
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Moving Forward: “Starting with the End in Mind” 
 
 
 
 
This Strategic Plan 2018 - 2025 is a stepping stone to our long term vision which anticipates the 
school’s growth and expansion which could only exist independently of the current “school within a 
school” model. In order to reach for that future we must build on our strengths, increase our 
interaction with the local economy and solidify our educational offering.  
 

Strategic Plan 2018-2025 
Our interdependent relationship with the Cité Scolaire Internationale (CSI) provides a positive, 
dynamic and vital foundation for ASG, most notably through the essential infrastructure on which 
we are dependent given our current small size. In addition, the internationally minded, culturally 
diverse, public school environment is unique to our situation and deepens the intercultural learning 
context for ASG students. These components of our relationship with CSI have been an integral 
part of the strategic planning reflection process and are interwoven throughout the three key 
priorities of the 2018-2025 Strategic Plan. 
 
 
Essentially, we need to be able to give students the tools to do anything they decide to pursue, 
anywhere in the world. Wherever they may choose to be, in whatever domain they may decide to 
work, they will be required to make meaningful connections. We defined these three key priorities 
through school-wide conversation and analysis. The ASG Board approved the 2018-2025 Strategic 
Plan in January 2018. 
 
 
The actions generated to meet these goals are interrelated and often address two or all three of 
the three key priorities of the school’s Strategic Plan for 2018-2025 
 
 
The 2018-2025 Strategic Plan was created from the outcome of the school community’s Strategic 
Planning Work Sessions in May 2017 and May 2018. The Board then assessed those actions that 
should be identified as short, medium and long term. The ‘short-term’ actions are what comprise 
the 2018-2019 Action Plan. From this plan, the school will address the actions on which members 
of the school community are able to provide support during the school year. 
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ASG Strategic Plan 2018-2025 
 
Building on the foundation of the work over the past ten years, this new strategic plan is directed at 
strengthening our school through development in these three key domains:  

Building Partnerships: 

Goal 1: Build and develop new and existing partnerships with CSI 

Goal 2: Build and develop new and existing partnerships with Grenoble entities 

Goal 3: Build and develop new and existing partnerships with other International Schools 

Global Citizenship: 

Goal 1: Identify what we, at ASG, mean by Global Citizenship 

Goal 2: Develop criteria by which we measure Global Citizenship for Board, Staff and 
students 

Technology Plan: 

Goal 1: Be in GDPR Compliance (​General Data Protection Regulation) 

Goal 2: Identify the technological decisions for which we are dependent on CSI and those 
for which we are independent 

Goal 3: Build a plan for introducing new technologies in the school 
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Domain 1: Building Partnerships 

Goal 1: Build and develop new and existing partnerships with CSI 
 
ASG and CSI share many resources. ASG is housed within CSI and we also share teachers, 
laboratories, collaborate on projects and participate reciprocally in administrative, communication 
and leadership meetings. We aim to continue to strengthen and expand this partnership through 
the 2018-2025 Strategic Plan to build on the unique opportunities this provides for our students 
and entire school community to develop an international mindset and build intercultural 
competencies. 

Goal 2: Build and develop new and existing partnerships with Grenoble entities 
 
Our aim is to maintain, refresh and initiate relationships with surrounding organizations, 
laboratories, schools, universities and businesses in the Grenoble area. We seek to share our 
mission, vision and values, and simultaneously find ways to contribute that are beneficial to the 
larger Grenoble community. 

Goal 3: Build and develop new and existing partnerships with other International Schools 
 
ASG is a member of the ELSA (​English Language Schools Association)​ network, as well as 
accredited with the Council of International Schools (CIS). Through these and other less formal 
networks, our objective is to make links with other international schools so that we can benchmark, 
share, partner and have critical conversations about school improvement on every level. We will do 
this through attending formal conferences, workshops and professional development seminars but 
also through individual and team efforts to strengthen our insights into 21​st​ century teaching and 
learning. 

Actions towards Building Partnerships 

● Renew contacts with Grenoble entities (organizations who contact incoming families) 
● Manage relationship with the Rectorat 
● Develop ASG Communication Plan (partner with CSI on this) 
● Implement ASG Communication Plan 
● Develop ASG Partnership Plan (partner with CSI on this) 
● Continue participation in Model United Nations for 2018-2019 
● Direct contact between ASG teachers and other international schools (build 

relationships) 
● Continue to share teachers between ASG and CSI 
● Maintain Board health and relationships 
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Domain 2: Global Citizenship 

Goal 1: Identify what we, at ASG, mean by Global Citizenship 
In January 2018 ASG formally adopted the CIS Description of Global citizenship. This reflects 
many years of alignment with these values throughout our school wide improvement process. By 
adopting the CIS Description of Global Citizenship, we are also evaluating our school’s policies, 
procedures and practices to ensure their alignment with the CIS Code of Ethics, the UN 
Convention on the Rights of the Child and with the recent Protocol recommendations from the 
International Task Force on Child Protection. 

CIS Description of Global Citizenship 
Through its work with hundreds of schools and universities around the world, CIS has developed the 
following understanding of Global citizenship: 
 
Our schools have committed to actively promote internationalism and interculturalism in education 
through… 
ETHICS​ – the discussion of substantive matters of principle from multiple perspectives, 
DIVERSITY​ – the understanding of the histories, cultures, beliefs, values and perspectives of a 
range of individuals and peoples, 
GLOBAL ISSUES​ – the understanding of current issues of global significance relating to geopolitics, 
the environment, health, trade, sustainable development and human rights, 
COMMUNICATION ​– the development of fluency in multiple languages including mother tongues, 
languages used in local environments and physical communication cues associated with languages, 
SERVICE​ – the development of their disposition to serve the community, local and global, through 
engagement in meaningful and reflective service, 
LEADERSHIP ​– the acquisition and refinement of the skills of leading and following within the 
cultural context. 

Goal 2: Develop criteria by which we measure Global Citizenship for Board, Staff and 
students 
Across all sectors of our school community, we will develop criteria by which we can clearly 
measure what we mean by Global Citizenship and find ways to track our improvement and 
progress. We have started through various actions, including adopting the ASG Intercultural 
Competencies standards based on "What is Intercultural Competence?" by Sabine McKinnon, 
Global Perspectives Project, GCU LEAD and adapted from Deardorff, D. K. (2006); The 
Identification and Assessment of Intercultural Competence as a Student Outcome of 
Internationalization at Institutions of Higher Education in the United States, Journal of Studies in 
International Education 10:241-266. 

Actions towards Global Citizenship 

● Develop ASG Partnership Plan (partner with CSI on this) 
● Continue participation in Model United Nations for 2018-2019 
● Direct contact between ASG teachers and other international schools (build 

relationships) 
● Continue to share teachers between ASG and CSI 
● Develop Art and Culture program in school 
● Track Global Citizenship for Board, Staff and Students 
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Domain 3: Technology Plan 

Goal 1: Be in GDPR Compliance 
With the European Commission’s requirements to be GDPR compliant by May 2018, the school 
has undertaken the process of auditing our alignment with the GDPR laws on data protection and 
privacy. This will allow us to improve our process and procedures for data collection, storage and 
destruction in the future. 

Goal 2: Identify the technological decisions for which we are dependent on CSI and those 
on which we are independent 
We have begun a critical examination of the technology tools used by the school – administratively 
and pedagogically – to determine the next steps and identify the direction for investment of 
resources to improve that which we are using and that which we could be using to improve our 
students’ learning. Shift from the current schema which is too heavily in the hands of teachers and 
move towards a more student-centered technology plan, in alignment with our school mission and 
vision. As a school within a school, our current infrastructure in inherently dependent on the 
infrastructure and decisions of CSI. 

Goal 3: Building a plan for introducing new technologies in the school 
Our goal is to set a clear path and vision for technology development at ASG and then to evaluate 
those actions which can be taken independently and/or find solutions in partnership with CSI. To 
achieve this, we must first articulate what it is we are doing, what our goals are, and then allow that 
to shape a plan of action in alignment with our Strategic Plan to provide increased access to digital 
tools for our faculty, students and staff. We will also seek out opportunities to benchmark and learn 
from other international schools. 
 

Actions towards a Technology Plan 

● Build the technology plan 
● Benchmarking with other international schools 
● Be in GDPR Compliance 
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