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Company Background

Promoter Holding: 74.23%

Tasty Bite Eatables Ltd (Tasty Bite) is the leading Indian food brand and fastest growing Asian food
brand in US. Tasty Bite has a range of consumer packaged products, of pre-prepared ready-to-eat (RTE),
all-natural Indian meals, Asian cuisine, sauces, ready-to-cook (RTC) gravies & pastes and RTE organic
rices and grains. The products require no cooking, have no artificial flavors, additives or preservatives and
ensures a high retention of the food's original aroma, texture, nutrients and flavor. The group’s holding
company is Preferred Brands International Inc (PBI), located in Stamford, Connecticut USA, which in turn
is 100% owned by Mars Inc., USA.

Company'’s registered office is situated at Shivajinagar, Pune and manufactures the products in a world-
class, versatile manufacturing facility near Pune. The Tasty Bite brand was launched in the US in 1995 with
5 all-natural, RTE Indian entrees. In India it launched the Tasty Bite Food Service business (TFS) in 2006
which comprises of a range of customized specialty formed frozen products, sauces and gravies.

Company is leading Indian food brand in North America along with presence in 15+ countries including
UK, Germany, Australia, New Zealand, Japan, Africa and Canada. The consumer business is export
driven with sales and marketing being done by PBI (for North America) and Mars (for all other
geographies). Company is a trusted partner to marquee Quick Service Restaurants (QSR) and Cloud
Kitchen brands in the food service industry across India, Middle East and South East Asia.

Chairman’s Message — Summary

The Chairman ’s message talks about the following points which are narrated below:

. Tasty Bite saw successful launches in new markets of UK and Germany. The product has been well
received in both markets.

. Company posted robust growth of 27% and 26% (YoY) respectively in both exports and the domestic
business in FY20. In the consumer business both branded and private label saw healthy growth of
17% and 62% (YoY) respectively. TFS business witnessed a robust 26% (YoY) growth during the year
with sauces growing almost 44% (YoY).

. Company expects an explosive growth in plant based natural foods as there has been an increase in
knowledge of the goodness in plants and the recent growth in plant - based meat alternatives driven
by fear of processed meats and heightened sensitivity to animal cruelty.

. In US, all categories including entrees and rice saw double digit consumption growth in FY20.
Velocity and points of distribution both grew in all three segments of club, grocery and natural
channels. For yet another year, online sales growth outpaced all channels.

. Company’s frozen food product business faced headwinds and remained flat as some of its
customers reduced their plant-based offerings, in a move counterintuitive to megatrends.

. ‘TastyBite Xclusive’, company’s domestic HoReCa initiative was rolled out during the year for test
marketing in markets of Bangalore and Mumbai. Though these are early days but company remains
hopeful.

. In FY20 company added Rs. 24 cr to fixed assets for new capacity and infrastructure.
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Management Discussion & Analysis — Summary

Presently Tasty Bite is America’s largest brand for prepared Indian organic and natural food and a
trusted Partner of Choice for the food service industry in India, South East Asia, Middle East and Af-
rica.

Company leverages its state of art manufacturing unit with modern technologies to produce high
quality and innovative products. Its annual production volume of consumer business is 17,000MT
and for food service business its 16,000MT.

Company with a wide variety of high quality, wholesome and nutritious food, has been catering to
customers across the globe, offering a versatile range of food products.

It has increased its organic food portfolio as consumers preference is shifting towards safer,
healthier and organic food. ~1800 hectares of land is used for sourcing organic raw material. Com-
pany has partnered with ~1900 farmers to support the organic crop production. In FY20 ~3500 MT
of organic ingredients were sourced.

Over the past 25 years, company has evolved from a portfolio of just 5 all - natural, RTE Indian
meals to offer a range of 150+ meals. Its portfolio includes Indian meals, Asian meals and a range of
RTE organic rices and whole grains.

Company has also expanded its B2B food service (frozen products, patties, sauces and gravies)
business, through partnerships with leading QSR, Hotels, Restaurants and Caterers (HoReCa) in
India, South East Asia, Middle East and Africa.

Tasty Bite enjoys a wide distribution network of its brand in the USA, one of the major markets ca-
tered by the company. The distribution network is expected to be further strengthened with the
company’s acquisition by Mars.

It has been constantly investing in building a taste and health focused product portfolio to bring su-
perior food experiences to consumers in terms of quality, safety, taste, delight, innovation and nu-
trition.

All its products are free from preservatives and are designed by a team of experts and experienced
chefs who are dedicated to balance delicious taste with excellent nutritive values.

Tasty Bites Research Centre (TBRC), company’s in-house centre for excellence, helps drive prod-
uct, process and ingredient innovation. Company invested Rs. 2 cr in R&D in FY20.

The Department of Science & Industrial Research (DSIR) of the Union Ministry of Science & Tech-
nology renewed its accreditation to TBRC till March 2022. New products developed at TBRC in the
last 2 years contributed 48% of the company’s revenues.

Company has been continuously investing in new age technologies to increase the efficiency of op-
erations. It has invested in automatic wrap around cartooning machines with a capacity of packing
200 packs per minute, for RTE products. It has also undertaken various measures to maintain the
durability and quality of the product by ensuring right processing and packaging techniques.

Company farm is organic certified for NPOP. It is one of the largest value added organic processors
and exporters from India.

Tasty Bite is also seeing an increased demand from e-commerce companies like Amazon. It is also
partnering with leading food tech companies in standardizing their food supply chain and fast
scaling of their cloud kitchens.
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Company’s Products and New Launches

Tasty Bite has launched 250+ new products in last 5 years and 140+ in FY20 only.

Company added few more organic rice SKU’s and launched 5 new organic entrees in FY20, increas-
ing its organic portfolio in US.

In FY20 company’s organic Madras Lentils was introduced in club stores in the US and was re-
ceived enthusiastically by the consumers.

Company launched ‘Tasty Bite XCLUSIVE’, a new sub — brand under food services category.

Company’s clean label range of mouth wateringly delicious starters and patties are crafted and de-
signed for the HoReCa and PBCL segments.

The food is filled in unique, multi-layered BPA-free pouches. They are then sealed and sterilized in a
retort oven to maintain freshness for over 18 months in consumer business. Average shelf life of
each product in food service business is 9 months.

Industry structure and developments

Globally, the demand for Ready-to-Eat (RTE) food has grown significantly and is expected to reach
USD 172 billion by the end of 2023 (Research Nester report).

Changing food habits, lack of time and easy accessibility to various food groups has generated a
huge demand for these products. Driven by high disposable incomes, ease of use, busy lifestyle and
better nutritive content, consumers globally are relying more on RTE food.

North America is the biggest market for RTE meals accounting for 42% of the global RTE market
share. The RTE segment in the United States is estimated to reach USD 679 million by 2020 and it
is expected to grow at a CAGR of 9.7% from 2017-2023 (statista.com).

Frozen or chilled segment accounts for the largest share in the RTE market.

The Rs. 3,800 cr Food Service market in India is mostly dominated by the unorganized sector, con-
tributing to around 62% of the overall market size. Within the organized sector, QSRs (Quick Service
Restaurants) and CDRs (Casual Dining Restaurants) constitute about 80% of the market.

The organized food service segment is expected to grow at a CAGR of 13% between 2019-2024.
The growth is largely influenced by an increasing number of international brands, emergence of
food technology disruptors, strengthening of backend infrastructure, acceptance of new cuisines
and changing lifestyles.

The concept of cloud kitchen, a delivery only outlet with no dine in facility has been gaining traction
recently on the back of rising order through delivery apps like Swiggy and Zomato.
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Financials FY20

. In FY20 company generated 65% revenue from consumer business and rest from food service
business. Country wise its revenue was 45% from USA, 34% from India and 21% from rest of the
world.

. Company reported sales of Rs. 426 cr up by 26% YoY. The exports led consumer business reported
sales of Rs. 276 cr grew by 27% YoY while the Tasty Bite Food Service business registered a strong
growth of 26% YoY with sales of Rs. 150 cr.

. Company reported EBITDA margin of 16.2% and grew by 15% YoY. Company’s PAT grew by 36% YoY

toRs.41cr.
. Tasty Bite added Rs. 24 cr to its fixed assets for new capacity and infrastructure.
. Material cost increased by 430 bps YoY to 62.3% of revenue mainly on account of relatively high

inflation in key input raw materials.

. Net working capital in the business reduced by 21% YoY to Rs. 50 cr.

. The Board has declared a final dividend of Rs. 2 per share (FV Rs. 10 per share) amounting to Rs. 51
lakhs.

Impact of COVID 19 on the business

. COVID-19 is expected to have a significant impact on food and food consumption industry.

. With COVID-19 pandemic across the globe, there’s a potential short to mid-term impact on the
business due to labor availability, destabilized supply chains and demand shrinkage.

. COVID-19 has accelerated the adoption of company’s products as there is increased move
towards vegetarian & vegan and increase in demand for RTE and RTC food. Moreover, with
increasing work from home model; with restaurant closed, consumers are forced to cook at home;
more focus towards healthy, natural and organic food without sacrificing taste has added the
demand for company’s products as it helps in preparing a meal in less amount of time.

Growth Outlook

. Company enjoys wide distribution network of the brand in the USA through strong relationships
with established retailers and distributors. It also continues to focus on increasing points of
distribution, adding new channels as well as expand to newer geographies.

. Continuous addition of new products through product innovation coupled with technological
barriers for the peculiar products supplied to leading brands in the domestic market has ensured
steady revenue growth for the company.
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The outlook for frozen formed products and sauces, given the exponential growth of QSR industry
has witnessed steady increase in demand over the years.

Company’s exports division has also shown steady revenue growth over the last few years on
account of increasing demand for natural and convenience food. It focuses on offering processed
food with organic ingredients to its customers.

COVID-19, has forced people to cook and eat at home. This has further accelerated the adoption of
RTE and RTC products.

From creating new products that offer valuable consumer experiences, company is determined to
grow its brand with innovative and unique choices.

Factors such as rapid urbanization, government initiatives such as to keep malls and restaurants
open 24*7 in metro cities, phenomenon of eating outside food, highest millennial population with
less time to cook indoors has also contributed to the growth of the sector, providing food service
players with an opportunity to expand.

Key Risks

Comparatively moderate scale of operations in the intensely competitive processed foods industry
dominated by large players

High concentration risk with ~65% revenues are generated from exports; though increasing share of
domestic revenues provides cushion

Exposure to foreign exchange fluctuations
Changing consumer trends and consumption habits

Inability to compete - innovation, technology, pricing and sustainable products
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