Schedule Management Plan Template

	Project Name:

	Prepared by:

	Date:

	Person(s) authorized to request schedule changes (see Schedule Change Request):

	

	Name:
	Title:
	Location:

	Name:
	Title:
	Location:

	Name:
	Title:
	Location:

	

	Person(s) to whom Schedule Change Request forms must be submitted for approval:

	
	
	

	Name:
	Title:
	Location:

	Name:
	Title:
	Location:

	Name:
	Title:
	Location:

	

	Acceptable reasons for changes to Project Schedule (e.g., delays due to material or personnel availability; weather; need to resolve related issue before proceeding; acceleration permitted due to early completion of a phase or process, etc.):


	Describe how you will calculate and report on the projected impact of any schedule changes (time, cost, quality, etc.):


	Describe any other aspects of how changes to the project schedule will be managed:




