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Mission Statement
St. Bartholomew Catholic School empowers all students in our faith-filled welcoming community to grow in mind, body and spirit.

La escuela católica de St. Bartholomew da la bienvenida a todos los estudiantes a nuestra comunidad de Fé,
y los fortalece paracrecer en la mente, el cuerpo y el espíritu.
Vision Statement

St. Bartholomew School is committed to creating a safe learning environment where we embrace our school’s expectations of being responsible, cooperative, respectful, and being active participants in all parish life. We empower and challenge each student to strive for academic excellence, to develop a desire to be a lifelong learner, and prepare for life’s journey as an active Catholic in the community of Columbus and the world.

Table of Contents

Contents
Page

Table of Contents
ii




School Improvement Plan - Archdiocese of Indianapolis



           Mission Statement
Cover

           Vision Statement
Cover

           Approval Signatures
1

School Improvement Committee
2

Goal Planning




Catholic Identity Goal #1
3


Academic Goal #2
5


Academic Goal #3
9


Institutional Goal #4
12

Appendix 
NONE

Catholic Identity Instrument (recommended: NSBECS Catholic Identity 

                 Defining Characteristics Survey) 

Graduate Surveys and Analysis 

Satisfaction Surveys and Analysis (recommended: NSBECS Catholic 

                            Identity Program Effectiveness Survey) 

Annual Performance Report


           Archdiocesan Data Analysis Tools

School Improvement Plan - Archdiocese of Indianapolis
School Name: St. Bartholomew 
Address: 1306 27th Street
City/State/Zip: Columbus, IN 47201
Phone: 812-379-9353
Corporation: # 9200

School: # A425
Grades: Kindergarten – 8th Grade
Enrollment: 407
School Improvement Plan 2017-2020
Approval
______________________________________________________________________
Gina Kuntz Fleming, Superintendent of Catholic Schools
Date

______________________________________________________________________
Father Chris Wadelton, Pastor 
Date

______________________________________________________________________
Clayton Westerfeld, President, School Commission 
Date

______________________________________________________________________
Helen Heckman, Principal 
Date
(Type names on electronic copy and send this page with original signatures to the Office of Catholic Schools, Attention: Robin Hartkorn by mail OR scan this page with original signatures and mail electronically to Robin Hartkorn at rhartkorn@archindy.org.)
School Improvement Committee
Legend:
A = Administrator 
       T = Teacher 
                    S = Student

P = Parent
       PM = Parish Member
         B = Business Community

Pw/D = Parent of Child w/Disability

	Names of Committee Members
	A
	T
	S
	P
	PM
	B
	Pw/D

	Helen Heckman
	X
	
	
	
	X
	
	

	Julie King
	X
	
	
	
	X
	
	

	Diana Graman
	X
	
	
	
	X
	
	

	Elizabeth Schiavello
	
	X
	
	X
	X
	
	

	Charity Campbell
	
	X
	
	X
	X
	
	

	Laura Howell
	
	X
	
	X
	X
	
	

	Andra Hirsch
	
	X
	
	
	X
	
	

	Shannon Royer
	
	X
	
	
	
	
	

	Jody Weichman
	
	X
	
	
	X
	
	

	Clayton Westerfeld
	
	
	
	X
	X
	X
	

	Linda DeClue
	
	
	
	
	X
	X
	

	Kelly Glick
	
	
	
	X
	X
	X
	X

	Jennifer Veach
	X
	
	
	X
	X
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


School Improvement Plan

 Catholic Identity Goal Planning

	Catholic Identity Goal 1: Students, teachers, and parents will work together to create a school culture that promotes respect for all. Respect for people and property will increase. Catholic Identity within the school will increase. Leadership capacity among our staff and students will increase. 

	Essence of the Goal:  All students feel safe and included at school. We especially want students of various cultures to feel welcome. Bullying behaviors end. Teachers model and teach respect. Parents support and reinforce the values taught at school through their actions. Mass (church) attendance will increase. More students and staff will take the initiative to lead and organize committees, clubs, events and activities.

	Data:  
Data Sources:

1. ACRE 
2. Olweus Questionnaire

3. Enrollment Data

4. Mass Attendance Data 

5. NCEA Information (IFG) for Adults 

Analysis: In the past, some students had reported being bullied and bullying others. They also had reported seeing bullying behaviors and wanted help in dealing with these behaviors. Teachers also observed bullying behaviors but needed training and materials to better teach students how to change behaviors. Parents recognized problems but did not know how to solve them at home. The number of Hispanic students enrolled at our school has consistently increased over the last few years and enrollment of other cultural groups has also increased. We want to make sure that these students and families feel welcome, respected, and included. Based on observation and informal comments by students, our staff reported that our Mass attendance rate for students was not high – even for Catholic parishioners. Teachers requested more PD on how to better incorporate Catholic Identity into their lessons and classrooms. Teachers and administrators noted reduced volunteerism among parents, and students have not been motivated to join Student Council or take other leadership opportunities. Teachers have not been as motivated to lead committees or initiate starting new clubs.

	Benchmark:  
1. ACRE Scores: Improve in areas of respect/behavior

2. NCEA Information for Growth (IFG) Scores for teachers: Show Growth in religious knowledge
3. Olweus Questionnaire: Decrease percentage of students that report being bullied and bullying others. Decrease percentage of students that report seeing bullying incidents. Increase percentage of students that feel included and have friends at school.

4. Survey school and parish families on bullying prevention, respect and inclusiveness. Responses should indicate an increase in respectful behaviors and reduction in bullying reports.
Other assessments: Track discipline and conduct data input to JupiterGrades. Track the number of students referred to administrators and/or counselor for discipline and conduct issues. Teacher and administrator observations. Parent observations. Mass attendance.


	Effective Interventions:  
1. Continue with Olweus Bullying Prevention Program.

2. Serve others in the community. 
3. Build Catholic Identity among our students and staff.
4. Build Leadership potential among our students and staff.

Activities or strategies: 
1. Continue Olweus Bullying Prevention Plan and holding weekly Olweus classroom meetings (renamed to “Irish Time”) and monthly Family Irish Time. Families are comprised of students from K-8th grades. Conduct yearly student surveys to monitor progress. 
2. Students and teachers complete service projects at all grade levels.

3. Students and teachers participate in at least one retreat each year.

4. During Catholic Schools Week, one entire day is devoted to service and/or retreat for all students and staff. 

5. Students in grades 3-5 attend a day long retreat at CYO Camp funded by PTO. 

6. Administration and Staff will continue to work with Coordinator of Latino Outreach to further develop a culturally sensitive school and better serve all students and families. Staff received PD in cultural awareness. Staff will learn conversational Spanish.
7. Family Mass booklets that explain the weekly readings and include questions for discussion will be given to all school families. Religion teachers were also given Mass books that better explain the week’s readings to share with their students.

8. Teachers will continue to study our Catholic faith through independent Catechism study and focus on specific Catholic teachings during faculty meetings.

9. All students and staff will continue to focus on and practice the seven Catholic Social Teachings. Each month we focus on one CST and learn more about the teachings through morning prayer/announcements, specific lessons in faculty meetings and religion class from the USCCB and monthly service projects and/or activities. 

10. All students and staff will focus on a new yearly Catholic theme.
11. St. Bartholomew School will begin to implement Leader in Me in 2019-2020. 
Accountability:  
· Teachers and Administrators

· School Counselor
· OBPP Committee Members/Culture and Social Committee

	Research:  
· The Olweus Bullying Prevention Program is the most researched and best-known bullying prevention program available today.

http://www.violencepreventionworks.org/public/olweus_bullying_prevention_program.page
· Leader in Me (LiM) is an evidence-based, comprehensive-school improvement model—developed in partnership with educators—that empowers students with the leadership and life skills they need to thrive in the 21st century.

https://www.leaderinme.org/what-is-leader-in-me/

	Professional Development:  
· Staff will continue to discuss our OBPP Plan at staff and committee meetings.
· Teachers completed the Altaration program in 2017-2018 to focus more deeply on the Mass, and they focused on church teachings based on IFG results during faculty meetings. 
· Teachers are learning more about other cultures through cultural awareness PD and continued work with Coordinator of Latino Outreach. 
· Entire school focused on studying the CST, teachers completed Year 1 of the Archdiocesan Catechism study, and all veteran teachers have attended the History and Mission of the Catholic Church course.
· Staff and other interested parents will receive Leader in Me training on the 7 Habits on 8/6/19 and other assistance throughout the year from our consultant.

	Resources:  
· Olweus Materials: Administrators have Schoolwide Guides. Teachers have Teacher Guides and Classroom Meetings That Matter books. Additional Olweus resources were purchased for 2018-2019 with Title IV funds.
· Retreat resources from Religion Textbooks. Altaration books and videos.
· Family Mass booklets and Religion Teacher Mass books.

· Assistance from Coordinator of Latino Outreach.
· Catholic Social Teaching lesson plans from USCCB.

· Catechism books and study plans from the Archdiocese.
· Leader in Me training materials and website.

	Parent Involvement:  
Parents were informed about Irish Time at Back to School Night and continue to be informed in weekly newsletters. Parents involved as volunteers to assist with service projects. Parents received Family Mass Booklets. The Catholic Social Teaching resources will continue to be shared through the newsletter and on our website. Parents will receive information on Leader in Me and the 7 Habits through newsletters and our website. 

	Timeline:  We will begin in August 2017 and continue until June, 2020.  We will review our progress annually and make any changes at that time.


School Improvement Plan

Academic Goal Planning

	Academic Goal 2: Students will improve proficiency in reading comprehension, reading fluency, and writing application by at least one grade level during the academic year. 

	Essence of the Goal:  Students will be able to read and comprehend a variety of literature and non-fiction at more complex levels proficiently and independently. Students will be able to write effectively in narrative, informative, and persuasive forms and support their reflection to literature and nonfiction texts.

	Analysis of Data:  
Data Sources:

1. ISTEP+/ILEARN  


2. AIMSwebPLUS (discontinued for 2019-2020)
3. STAR Reading and STAR Early Literacy

4. Writing Prompts

5. Textbook (Wonders) Unit Assessments

6. Benchmark scores from Fountas & Pinnell (Title I/Resource students)
7. Benchmark scores from Barton Reading & Spelling (Title I/Resource students)
8. NWEA MAP Suite
9. Common assessments created in PLC’s.

10. Minds in Motion (for Kindergarten)
Analysis: We want to maintain our high ISTEP/ILEARN Passing % but also ensure that our students have yearly growth. Teachers gain knowledge of students’ reading/writing levels based on the above data sources. Kindergarten and 1st Grade teachers noted that students are not entering school with basic skills needed to begin early learning. 

	Benchmark:  
ISTEP+/ILEARN Scores: Improvement in Literary Text, Nonfiction/Info Text, Vocabulary, Writing Application subtest scores.
Other assessments: Improved scores in these assessments – 
1. AIMSwebPLUS (discontinued)
2. STAR Reading, STAR Early Literacy, and Accelerated Reader
3. Writing Prompts

4. Core assessments from grade level basal reading series
5. Fountas & Pinnell Benchmark scores for students receiving Tier 2&3 supports

6. Barton Reading & Spelling System scores for students receiving Tier 2&3 supports 
7. NWEA Map Suite
8. Common assessments created in PLC’s

9. Minds in Motion

	Effective Interventions:  

Use of research based interventions to address the needs of students.

Activities or strategies: 
1. Teachers will use Orton Gillingham instructional approach with students who need this intervention in 1st through 3rd Grade. (Kindergarten uses this daily.)
2. Prescriptive interventions given at each grade level from basal reading series.

3. Teachers will provide individualized and small group activities that will increase engagement and provide more rigorous curriculum.

4. Develop and follow-up on RTI Plans to meet individual students’ needs.
5. Progress monitor students that are below grade level in reading.

6. Provide in-school tutoring for students with our resource teachers. The Fountas & Pinnell Guided Reading program will be used with students who need assistance with reading skills. The Barton System will be used with students who are identified with dyslexia or other specific reading issues. 
7. Provide after-school homework help study sessions for at-risk students.
8. Students will study their assessment data, create goals, and track progress.
9. Parents will be sent home assessment data (STAR/NWEA) 3 times per year. 
10. Teachers will use the SIOP Model (with an emphasis in Lesson Planning in 2018-2019) to better assist our ELL students.

11. Teachers are committed to the authentic PLC process. They will use a cycle of inquiry where in teams they will analyze data, identify a problem, set SMART goals, set action and monitoring plans, implement action plans and use new strategies for improving student achievement.
12. Teachers will be trained and begin using NWEA to identify students who require interventions and those who would benefit from more challenge.
13. Kindergarten teachers were trained to use Minds in Motion. They will implement this program with Kindergarten students beginning in 2019-2020.
Accountability:   
· Instructional Coach

· Resource Teachers
· RTI Team

· Individual Classroom Teachers

	Research:  
· The Institute for Multi-Sensory Education’s (IMSE) Orton-Gillingham training program is a research based, multi-sensory, kinesthetic, phonics program for use in the general education classroom and special education.
http://www.orton-gillingham.net/ and http://www.ortonacademy.org/approach.php
· Pearson Education is committed to using scientific, evidence-based methods in the development of its educational curricula. A research team, comprised of educational research methodologists, has been working with Pearson for seven years to integrate scientific research practices into the development of its curriculum.http://rti.pearsoned.com/docs/RTIsite/ReaBr007440Validation2008.pdf
· McGraw-Hill Education helps educators improve the process of learning with differentiated programs and learning platforms to meet the needs of all learners. Wonders offers a connected suite of programs to support core English Language Arts (ELA) instruction, English Learners, intervention, and a full and equitable parallel Spanish program. http://mhreadingwonders.com/
· The National Center for Learning Disabilities identified seven essential, evidence-based components to whole system reform to benefit all students. These components contribute to the effective implementation of a Response to Intervention (RTI). http://www.rtinetwork.org
· The Fountas & Pinnell Leveled Literacy Intervention System (LLI) is an intensive, small-group, supplementary literacy intervention for students who find reading and writing difficult. The goal of LLI is to lift the literacy achievement of students who are not achieving grade-level expectations in reading. http://www.fountasandpinnell.com/lli/
· The Sheltered Instruction Observation Protocol (SIOP) Model is a research-based and validated instructional model that has proven effective in addressing the academic needs of English learners throughout the United States. The SIOP Model consists of eight interrelated components. http://www.cal.org/siop/
· The Barton Reading & Spelling System is a great tutoring system for children who struggle with spelling, reading, and writing due to dyslexia or a learning disability. It has been proven effective through 15 independent studies from public and private schools across the nation. https://bartonreading.com/
· The PLC at Work™ process is increasingly recognized as the most powerful strategy for sustained, substantive school improvement. Results have been documented in many schools where it has been implemented. 
https://www.solutiontree.com/our-solutions/plc-at-work
· NWEA MAP® Suite - The assessments in the MAP Suite give you a thorough picture of student learning: how much they’ve grown, what they’re ready to learn, and the specific skill gaps they need to master.
https://www.nwea.org/the-map-suite/
· Minds in Motion MAZE – The research-validated program is designed to stimulate visual processing, auditory processing, and motor skills.
https://www.mindsinmotion.com/what-we-do/what-we-do-for-educators/

	Catholic Identity:  Students will be studying religious reading materials such as religion textbook, Catholic Social Teaching USCCB resources, Bible passages, Theology of the Body in middle school, and writing prayer journal reflections, reports about religious figures, and opinion pieces and compare/contrast essays that reflect on Catholic beliefs and values. 

	Professional Development:  
· Orton Gillingham Training – All teachers trained K-3 through BCSC. 
· Wonders and Pearson full day PD – All ELA teachers in July 2015 (programs adopted)
· Kagan Strategies for Engagement and AIMSwebPLUS– All teachers and principal attended training in July 2016.
· Genius Hour Training (Smekens) – 2 teachers attended in 2016-2017
· Teaching of Writing (Smekens) – 3 teachers attended in Summer 2017, 2 teachers in Summer 2019
· Training over STAR Assessments new features – 3 faculty members 9/28 and 9/29/17.
· ELL Training – all teachers over 2017-2018 provided by Phil Gonzalez.
· SIOP Model Training – all teachers attended on 8/7/2018 provided by Kim Tekippe
· PLC at Work Institute through Solution Tree – 3 administrators and 5 Coaches attended on 7/18-7/201/18. Principal and 2 teachers attended IDOE two-day PLC PD in 2018-2019. Had a full-day of personalized PD from PLC at Work Institute for all teachers on 3/27/19. 
· Technology training related to new Smartboards, Google Classroom and chromebook management – 2018-2020.
· All teachers will receive training on NWEA Map Suite in August 2019.
· Two Kindergarten teachers were trained on Minds in Motion in Summer 2019.

	Resources:  
1. Orton Gillingham resources

2. McGraw Hill –Wonders intervention resources 

3. Pearson intervention resources
4. Resources from Kagan Engagement 

5. RTI Team and RTI Plans 
6. AIMSwebPLUS and Renaissance Learning reporting and progress monitoring capabilities.

7. Student assessment folders. 
8. Fountas & Pinnell Leveled Literacy Intervention (LLI) and Benchmarks

9. WIDA resources 

10. SIOP Model textbooks – 5th Edition that includes digital resources

11. Barton Reading & Spelling System resources

12. PLC at Work by Solution Tree and other PLC resources
13. NWEA Map Suite resources

14. Minds in Motion resources

	Parent Communication:  
1. School Newsletter

2. Student-Parent-Teacher Conferences

3. JupiterGrades Communications

4. Individual Conferences
5. RTI Plans and Parent Letters

	Timeline:  We will begin in August, 2017 and continue until June, 2020.  We will review our progress annually and make any changes at that time.


School Improvement Plan

 Academic Goal Planning

	Academic Goal 3: Students will improve proficiency in math computation and math application (problem solving) by at least one grade level during the academic year.

	Essence of the Goal:  Students will be able to perform computations fluently and correctly at their grade level or above. Students will be able to make sense of problems and persevere in solving them. Students will be able to apply the mathematics they know to solve problems arising in everyday life using a variety of appropriate strategies.

	Analysis of Data:  
Data Sources:
1. ISTEP+/ILEARN


2. AIMSwebPLUS (discontinued for 2019-2020)
3. STAR Math 

4. Moby Max (Grades K-5)

5. Kahn Academy (Grades 6-8)

6. Manga High (Grades 7-8)

7. NWEA MAP Suite

8. Common assessments created in PLC’s.

9. Minds in Motion (for Kindergarten)
Analysis: We want to maintain our high ISTEP/ILEARN Passing % but also ensure that our students have yearly growth. Teachers gain knowledge of students’ math levels based on the above data sources. Kindergarten and 1st Grade teachers noted that students are not entering school with basic skills needed to begin early learning.

	Benchmark:
ISTEP+/ILEARN Scores: Improvement in Computation and Problem Solving subtest scores.
Other assessments: Improved scores in these assessments –
1. AIMSwebPLUS (discontinued)
2. STAR Math 
3. Manga High (Grades 7-8)
4. Core assessments from grade level math series
5. Math fact fluency assessments at every grade level 

6. NWEA Map Suite

7. Common assessments created in PLC’s

8. Minds in Motion

	Effective Interventions:  
Use of research based interventions to address the needs of students.

Activities or strategies: 
1. Increased use of Kahn Academy, Manga High, and Moby Max (individualized learning).
2. Prescriptive interventions given at each grade level from the math series.

3. Teachers will provide individualized and small group activities that will increase engagement and provide more rigorous curriculum.

4. Develop and follow-up on RTI Plans to meet individual students’ needs.

5. Progress monitor students that are below grade level in math.
6. Provide in-school tutoring for students with our resource teachers.
7. Provide after-school study sessions for at-risk students.

8. Students will study their assessment data, create goals, and track progress. 
9. Parents will be sent home assessment data (STAR/NWEA) 3 times per year. 
10. Teachers will develop and utilize math fact fluency assessments at every grade level and monitor student progress throughout the school year. 

11. Teachers will use the SIOP Model (with an emphasis in Lesson Planning in 2018-2019) to better assist our ELL students.

12. Teachers are committed to the authentic PLC process. They will use a cycle of inquiry where in teams they will analyze data, identify a problem, set SMART goals, set action and monitoring plans, implement action plans and use new strategies for improving student achievement. 
13. Teachers will be trained and begin using NWEA to identify students who require interventions and those who would benefit from more challenge.

14. Kindergarten teachers were trained to use Minds in Motion. They will implement this program with Kindergarten students beginning in 2019-2020.

Accountability:  
· Instructional Coach

· Resource Teacher

· RTI Team

· Individual Classroom Teachers

	Research:  
· MobyMax’s research-based pedagogy incorporates multiple cognitive techniques that have proven highly effective in thousands of research studies.


http://data.mobymax.com/mc/documents/MaxMax%20Research-Based%20Pedagogy.pdf
· The Khan Academy pilot program showed that schools serving diverse student populations can make use of Khan Academy as part of their mathematics instruction and that they find value in doing so.
https://www.sri.com/sites/default/files/publications/khan-academy-implementation-report-2014-04-15.pdf
· enVisionmath2.0 Common Core is a comprehensive mathematics curriculum for Grades K-5. It offers the flexibility of print, digital, or blended instruction. It provides the focus, coherence, and rigor of the Common Core State Standards. Project-based learning, visual learning strategies, and extensive customization options empower every teacher and student.
http://www.pearsonschool.com/index.cfm?locator=PS2nU9
· Glencoe Math, a robust middle school math program, engages students to develop critical math thinking. Interactive, highly customizable, and adaptable, Glencoe Math provides the tools necessary to expand understanding using the latest technology. Written to the Content Standards. 

http://www.mheducation.com/prek-12/program/microsites/MKTSP-GHS04M0/research-results.html
· The National Center for Learning Disabilities identified seven essential, evidence-based components to whole system reform to benefit all students. These components contribute to the effective implementation of a Response to Intervention (RTI). http://www.rtinetwork.org
· The Sheltered Instruction Observation Protocol (SIOP) Model is a research-based and validated instructional model that has proven effective in addressing the academic needs of English learners throughout the United States. The SIOP Model consists of eight interrelated components. http://www.cal.org/siop/
· The Barton Reading & Spelling System is a great tutoring system for children who struggle with spelling, reading, and writing due to dyslexia or a learning disability. It has been proven effective through 15 independent studies from public and private schools across the nation. https://bartonreading.com/
· The PLC at Work™ process is increasingly recognized as the most powerful strategy for sustained, substantive school improvement. Results have been documented in many schools where it has been implemented. 
https://www.solutiontree.com/our-solutions/plc-at-work
· NWEA MAP® Suite - The assessments in the MAP Suite give you a thorough picture of student learning: how much they’ve grown, what they’re ready to learn, and the specific skill gaps they need to master.

https://www.nwea.org/the-map-suite/
· Minds in Motion MAZE – The research-validated program is designed to stimulate visual processing, auditory processing, and motor skills.

https://www.mindsinmotion.com/what-we-do/what-we-do-for-educators/

	Catholic Identity:  In middle school, math classes pray at the beginning of each class. Many math classes work in groups and teachers emphasize that Catholic values should be practiced during this time. Teachers are trying to use examples that are tied to our Catholic values and Catholic Social Teachings (example: charitable contributions when working with money). Students used math skills for service projects such as counting money, measuring, etc.

	Professional Development:  
· Kagan Strategies for Engagement and AimswebPLUS – All teachers and principal attended in July 2016

· McGraw Hill Textbook Training for Middle School teachers – Sept 2016

· Pearson Envision Textbook Training for Grades K-5 – July 2017

· Genius Hour Training (Smekens) – 2 teachers attended in 2016-2017

· Training over STAR Assessments new features – 3 faculty members 9/28 and 9/29/17

· ELL Training – all teachers over 2017-2018 provided by Phil Gonzalez.

· SIOP Model Training – all teachers attended on 8/7/2018 provided by Kim Tekippe

· PLC at Work Institute through Solution Tree – 3 administrators and 5 Coaches attended on 7/18-7/201/18. Principal and 2 teachers attended IDOE two-day PLC PD in 2018-2019. Had a full-day of personalized PD from PLC at Work Institute for all teachers on 3/27/19. 
· Technology training related to new Smartboards, Google Classroom and chromebook management – 2018-2020.
· All teachers will receive training on NWEA Map Suite in August 2019.
· Two Kindergarten teachers were trained on Minds in Motion in Summer 2019.

	Resources:  
1. Moby Max and Kahn Academy resources

2. Pearson Envision and McGraw Hill intervention resources 

3. Resources from Kagan Engagement PD

4. RTI Team and RTI Plans 

5. AIMSwebPLUS Reporting and progress monitoring capabilities (discontinued)
6. Student assessment folders.
7. WIDA resources 
8. SIOP Model textbooks – 5th Edition that includes digital resources

9. Barton Reading & Spelling System resources

10. PLC at Work by Solution Tree and other PLC resources
11. NWEA Map Suite resources

12. Minds in Motion resources

	Parent Communication:  
1. School Newsletter

2. Student-Parent-Teacher Conferences

3. JupiterGrades Communications

4. Individual Conferences
5. RTI Plans and Parent Letters 

	Timeline:  We will begin in August 2017 and continue until June, 2020.  We will review our progress annually and make any changes at that time.
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 Institutional Goal Planning (Nonperformance Goal)

	Institutional Goal 4: Increase enrollment, but maintain high quality of education. 

	Data Sources:  
Data Sources:

1. St. Bartholomew School Enrollment data 

2. BCSC Enrollment data

3. Columbus population and business data from Chamber of Commerce  

Analysis: Enrollment in Kindergarten had been below expectations, students had been leaving for public middle schools at 7th Grade, and students left to attend AC programs in the public schools (mostly in 4th grade). Parishioners continue to NOT enroll in our Catholic School. 

	Benchmark:  
1. Increased enrollment for Kindergarten.

2. Maintain enrollment through all grades, but especially middle school.

3. Increase number of new families who enroll at the beginning and during the school year. 

4. Number of requests for visits to learn about our school.
5. Number of attendees at New Family Open House.

	Effective Interventions:  
1. Increase marketing efforts and build relationships with parish families.

2. Increase marketing efforts to the larger community.

3. Continue to offer, monitor, and add to middle school programming.

4. Improve communication that our school is competitive with AC program. 

Activities or strategies: 
1. Surveyed parish families that choose NOT to send their children to our school to learn why our school was not chosen and what they find valuable elsewhere.

2. Present a gift to newly baptized children from the school. We will re-organize our efforts because we were informed that not ALL newly baptized children were receiving this gift.
3. Yearly contact with parish young children (Easter card, invitations to school events, Baptism Anniversary Card).
4. Continue to update and better maintain school website.

5. Continue to update signs on and around St. Bartholomew School. Added bilingual signs.
6. Better advertise our school with posters, advertisements, Open House, visits to pre-school directors, invitations for area Realtors to visit, etc.

7. Advertise our successful students and alumni to the Columbus community.

8. Build relationships and plan events for alumni to stay connected to school. We celebrated the 1st Annual Alumni Open House on Saturday, November 3, 2018. This will be an annual event celebrated in the beginning of November.
9. Monitor middle school advanced Spanish to ensure students are prepared for high school Spanish.

10. Monitor middle school Algebra and Geometry to ensure students are prepared for high school math.
11. Hired a Marketing Assistant (now a Coordinator) that will work with the principal and School Commission to better develop a Communications and Marketing Plan with effective marketing materials and continuously update marketing efforts to the school community, parish, and Columbus community.
12. Will continue to update and add to our Development Plan with multiple sources of funding including:

A. Establishing our own St. Bartholomew Catholic School Endowment and advertise
 its existence to the school community and alumni. We successfully raised the $5000 needed to begin a School Endowment Fund over 2018-2019. 

B. Better advertising various ways that parents, alumni and community members can donate to St. Bartholomew Catholic School.

13. Will improve and update our Enrollment Management plan where we study enrollment trends and collect more data on inquiries, school visits and actual enrollment. 
14. Will continue requesting parents submit an annual Parent Satisfaction Survey that we used in the spring of 2018 and 2019. Continue to use the results to guide our improvement efforts and report those changes/updates to parents. 

Accountability:  
· School Commission

· Principal

· School Improvement Committee
· Marketing Coordinator

	Research:  
· Ideas from School Commission based on experiences with other organizations
· Tools 4 Schools best practices and tools for Catholic Schools

http://www.choosecatholicschools.org/wp-content/uploads/Creating-a-Marketing-Plan.pdf
· NCEA Marketing plan resources

https://www.ncea.org/sites/default/files/documents/csw_marketingyourschool14.pdf
25 Lesson Learn in 25+ Years in Catholic School Development

	Catholic Identity:  
We chose to give a gift at Baptism because this is an important Sacrament of Initiation. The Catholic Identity of our school will be evident in all marketing materials. We sent Easter cards to children ages 0 to 5 years in the parish.

	Resources:  
1. Surveys

2. Marketing Budget

3. Marketing Materials

4. Technical Support

5. Reports on successful students from BCSC High Schools
6. Professional development from the Archdiocese and NCEA on marketing and strategic planning.

	Parent Involvement:  
1. School Newsletter

2. Requests to complete surveys  

3. Fundraising efforts 

	Timeline: We will begin in August, 2017 and continue until June, 2020.  We will review our progress annually and make any changes at that time.
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