
SCHOOL IMPROVEMENT PLAN

2011 – 2012 session

Vision, Values and Aims 

· In undertaking the Journey to Excellence we are creating a curriculum and learning experiences that motivate, meet the needs of learners, develop the four capacities and take forward the vision for school. We want the children and pupils within the school to be:

· Successful Learners

· Confident Individuals

· Effective Contributors

· Responsible Citizens

Our vision is to make every learner as independent as possible in all they do by enabling them to develop skills for learning and skills for life that are relevant to them.

Our values 

· An ethos of mutual respect and understanding within and across the school community
· Acknowledgement, recognition and respect for the diversity of the school community and the rights of the children and adults and the responsibilities that go with these rights
· Respect and care for the school environment – inside and outside. 
· Belief in and endorsement of collegiate working, collaboration with colleagues
· Partnership with parents
· The power of an enabling, positive ‘can do’ culture
Our Aims

We aim to

· Provide a bright, stimulating, warm, friendly and welcoming environment

· Work within an ethos which fosters shared values and mutual respect

· Ensure children, young people and adults are safe and protected

· Provide opportunities for high quality and enjoyable learning experiences

· Encourage open communication and partnerships amongst staff, pupils and parents

· Be an integral part of the wider community

We seek to involve all staff, parents/carers and pupils in the work and life of the school, decision making processes and developments.  We work closely with officers of the Education & Children’s Services and other Council Departments.

SCHOOL IMPROVEMENT PLAN OVERVIEW 2011 - 2014
	AREA FOR IMPROVEMENT
	2011/12
	2012/13
	2013/14

	Achievement  - Getting it Right for Every Child

· Review and revision of key guidance for staff taking account of statutory duties

· Review and consolidate personal profiles for children and young people

Learning and Achievement – Creating a Curriculum for Excellence

· Consolidate planning, assessment , recording and reporting in HWB, Citizenship and Skills development

· Consolidate literature framework for S1-3 as part of BGE and the suitable literacy media in the senior phase S4-S6

· Continue to write up guidance for teachers, class teams

· Consolidate strategies and approaches in multisensory learning

· Review approaches in support and learning learning strategies for children and young people with Autistic Spectrum Disorders

Leadership

· Review and revise parent booklets as part of partnership working with parents/carers

· Undertake self-evaluation cycles
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A = Awareness raising

D = Development

I = Implementation

Key Service Objective:

2.2 To improve health and well-being

2.3 To develop the range and quality of learning experiences for all

2.4 To raise standards of performance and achievement

FOCUS AREA:

LEARNING AND ACHIEVEMENT

PRIORITY:


Learning and teaching

	Specific Action

Curriculum for excellence 
	Personnel 
	Timescale
	Resources including External Support

	Consolidate planning, assessment, recording and reporting in

· Health and wellbeing including HPS developments identified as part of re-accreditation process

· Citizenship 

· Skills development

· Participate in NAR 3 development – Art and Music

· Consolidate literature framework for S1-3 as part of Broad General Education and the suitable literacy media in the senior phase S4-S6

Continue to write up guidance for teachers, class teams


	SMT

C Bell

Lesley Wallace

C Bell
	June 2012

March 2012

June 2012

March 2012
	Collegiate hours

CfE materials

Equals materials

INSET day times

BTC 5

NAR development materials

Time 

£800

LMG materials

CfE guidance

LTS information

Lorna Walker

Win Wood


	Expected Outcomes

Coherent learning experiences for children and young people

Clear guidance for staff

Achievement framework and improved achieved for children and young people
	Monitoring and Evaluation

Discussion with staff, parents/carers and where appropriate children and young people

Review progress against national benchmarks - HGIOS


Key Service Objective:

2.3 To develop the range and quality of learning experiences for all






2.4 To raise standards of performance and achievement

FOCUS AREA:

LEARNING

PRIORITY:


Learning and teaching

	Specific Action

Curriculum for Excellence
	Personnel 
	Timescale
	Resources including External Support

	Consolidate strategies and approaches in multi-sensory learning 

· Revise developmental levels – key milestones for learning, Equals materials

· Create guidance for teachers/class teams

Pilot  multi-sensory approaches using the Dolphin Dome

Review approaches in support and learning strategies for children and young people with Autistic Spectrum Disorders.

· Develop the SCERTS framework for the school

Review and consolidate personal profiles for children and young people


	C Bell/L Wallace

C Bell/L Wallace

C Bell/L Wallace

R Chalmers/Y hill

C Bell
	December 2011

June 2012

June 2012

June 2012

April 2012
	INSET Day 2/3

Collegiate time

Dolphin Dome

Evaluation materials

SCERTS materials

INSET day 3

Dr A Waller, Dundee University

CPD Sessions/Development group times

CB as part of LTS development

P&K guidanceS


	Expected Outcomes

Clear learning outcomes and raised achievement for children and young people

Confident use of planning processes and enhanced learning experiences for children and young people

Exciting learning opportunities and experiences for children and young people
	Monitoring and Evaluation

Review of planning materials through planning conversations with teachers

Evaluation of processes and outcomes for learners

Discussion with class teams, parents/carers 

Feedback from learners



Key Service Objective:

2.6 To develop caring and confident communities

FOCUS AREA:
ACHIEVEMENT

PRIORITY:

Engaging effectively with pupils, parents, staff etc

	Specific Action

Getting it right for Every Child - Working to engage children and young people in review processes
	Personnel 
	Timescale
	Resources including External Support



	Review and revise procedures and paperwork for 2009 ASL Act – ASN meetings/CSP meetings and procedures in line with P&K advice

Review and revise approaches to involving children and young people in their review process

· Review personal profiles for children and young people


	SMT

SMT
	TBA

August 2011

October 2011
	P&K guidance

ASN meeting schedule

Collegiate time

Collegiate time


	Expected Outcomes

Clear and coherent processes in line with 2009 ASL Act guidance and GIRFEC

Appropriate involvement of children and young people in the review process 

The pupil voice is part of all review processes

	Monitoring and Evaluation

Feedback from parents/carers as part of the review process

Discussion with professional colleagues 

Feedback from children and young people




Key Service Objective:

2.6 To develop caring and confident communities

FOCUS AREA:
LEADERSHIP

PRIORITY:

Developing leadership for learning 

	Specific Action

Getting it Right for Every Child - Review key policies and protocols
	Personnel 
	Timescale
	Resources including External Support



	Review and revise key guidance for staff taking account of statutory duties

Promoting positive behaviour

Care and welfare

· M&H

· Intimate care

· Eating and drinking

Health & Safety

· Risk assessment

Child Protection

Review and revise parent booklets as part of partnership working with parents/carers


	SMT

SMT
	June 2012

June 2012
	INSET Day

Collegiate time

Class team meetings

SSCC meetings

P&K policies

National advice and guidance

Parent Council

LTS materials


	Expected Outcomes

Up to date guidance for staff which takes account of national and local guidance

Coherent framework of guidance to inform the work of staff

Confident staff working in an ethos of support and understanding

Safe working environment

Coherent information for parents/carers about the work of the school and support for their daughter/son


	Monitoring and Evaluation

Self evaluation  procedures

Discussion with staff

Discussion with Parent Council and Parent Forum




[image: image1.png]PERTH &

KINROSS
COUNCIL

Education &
Children's Services




[image: image2.emf]School Improvement

IMPROVEMENT IMPROVEMENT

IMPACT IMPACT

INCLUSION INCLUSION


Audit/Evaluation Programme – Whole School

2010 – 2013

	Quality Indicators for Learning and Teaching, Achievement. And Leadership should be kept under scrutiny every year

←  CORE  →
1.1, 2.1, 5.1, 5.2, 5.3, 5.8, 4.2, 9.1, 9.2, 9.3, 9.4 (HGIOS 3)

Further evidence to support evaluations will be gathered from regular monitoring activities as detailed in the centre’s monitoring programme.

	2011 – 2012
	2012 - 2013
	2013 - 2014

	4.1 The school’s successes in engaging with the local community  

7.2 Staff deployment and teamwork

8.3 Management and use of resources and space for learning 

1.2 Fulfilment of statutory duties


	5.6 Equality and fairness

4.2 The school’s successes in engaging with the wider community

8.1  Partnerships with the community, educational establishments agencies and employers

6.1 Policy review and development


	2.2 The school’s successes in involving parents, carers and families – focus communication with parents/carers

5.4 Assessment for learning

3.1 The engagement of staff in the life and work of the school 

5.9 Improvement through self-evaluation
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