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Wellbeing Award for Schools (WAS)
Interim Visit Report

	School name:
	Wembley Primary School

	
	

	School address and postcode: 
	East Lane, Wembley HA9 7NW

	
	

	School telephone: 
	0208 9019889

	
	

	School website: 
	www.wembleyprimary.co.uk

	
	

	Head teacher: 
	Mrs Taylor-Kent

	
	

	Head teacher’s email: 
	

	
	

	WAS coordinator:
	

	
	

	WAS coordinator’s email: 
	

	
	

	Award adviser:
	

	
	

	Award adviser’s email:
	

	
	

	Date of interim visit:
	Virtual 15/4/21

	
	

	Target date for verification visit:
	July 2021


KPI level identified:                                 FA = Fully achieved         PA = Partly achieved         MMDN = Much more development needed

Objective 1

The school is committed to promoting and protecting positive emotional wellbeing and mental health by achieving the Wellbeing Award for Schools.

* This list should be taken from the Evidence Requirements. 
** This may be a comment about the quality of provision and/or what remains to be completed. 
	

Key performance indicator 
	Evidence still to be provided* 
	KPI level identified 
	Notes** 

	1.1 The award process is reviewed by the Senior Leadership Team (SLT) and governors and formally adopted.


	
	FA
	

	1.2 A statement of commitment is signed and stored in the portfolio of evidence. 


	
	FA
	

	1.3 A Change Team is nominated and appointed.


	
	FA
	Meetings are part of team meetings for SIP priority.

	1.4 The School Self-Evaluation Form is completed.


	
	FA
	

	1.5 The Stakeholder Evaluation Forms are sent out and the results analysed.  


	Repeat questionnaires prior to verification visit.
Complete summary document comparing start and end of the process (available on awardplace) for

· Staff
· Students
· parents
	PA
	School have carried out a “you said we did” response with staff.

	1.6 The Action Plan is prepared and approved by the SLT.


	
	FA
	

	1.7 The Action Plan has been fully completed and shared with all key stakeholders.


	
	FA
	Shared with staff via an INSET day Jan 20.
Clear examples of how the process was shared with other groups.

	1.8 EVALUATION:  The Action Plan is regularly monitored, progress is evaluated, and the findings shared and acted upon. 


	A copy of the annotated Action Plan showing progress towards actions
School may also want to complete strategy document provided by advisor as a summary of their self evaluation.


	PA
	Advisor will be able to look at this with coordinator during final verification.


Objective 2

The school has a clear vision and strategy for promoting and protecting emotional wellbeing and mental health, which is communicated to all involved with the school.

	Key performance indicator 
	Evidence still to be provided* 
	KPI level identified 
	Notes** 

	2.1 The school’s vision statement is in place that puts emotional wellbeing and mental health at the heart of the school’s aspirations.


	· A copy of the school’s vision statement, highlighted to show where the commitment to emotional wellbeing and mental health is articulated.
Ensure vision statement is clearly visible around the school.

	PA
	You may need to consider how you demonstrate your commitment in other ways e.g., values, wellbeing statement

	2.2. The school has reviewed its provision and understands how it currently supports emotional wellbeing and mental health and where strengths, gaps and weaknesses in provision exist.

 
	· 
	FA
	You may wish to revisit your initial SWOT analyses prior to verification to identify what has been achieved/changed.


	2.3 All relevant school policies (bullying, safeguarding, etc.) have been audited to ensure they connect with the school’s work on emotional wellbeing and mental health.


	
	FA
	Clear, annotated examples provided.


	2.4 The school has reviewed and understands all the relevant risk factors that can impact on emotional wellbeing and mental health in pupils.


	· Evidence of how an analysis of the risk factors has contributed to the strategy.  

This might take the form of how training in the risk factors has raised staff awareness.
Advise that this is completed alongside safeguarding training. They are in your policy – how have they been covered with staff?
	PA
	School have clear referral processes and whole staff screening processes in place. The MHW policy lists risk factors but no training on these is evidenced for staff.

	2.5 A strategy for emotional wellbeing and mental health, which takes into account all reviews and audits and addresses any gaps in provision, is approved and in place.


	
	FA
	This has clearly been a key part of the school improvement plan.

	2.6 The strategy and vision statement are communicated to the whole-school community. 


	· Copies of letters, emails, newsletters, meeting agendas etc. that have been used to inform the school community about the strategy. 


	MMDN
	No evidence offered.
School self assessment red.

	2.7 EVALUATION: The SLT has identified a clear set of outcomes for measuring the impact of the strategy and progress towards them is monitored and appropriate follow-up action taken.


	SIP shows outcome targets for Summer 21.
Evidence how these have been met or the progress towards them.

School may also want to complete strategy document provided by advisor as a summary of their self-evaluation.


	PA
	Advisor questions how measurable some of the targets in the SIP are and how without a baseline on SIP improvements can be evidenced.


Objective 3

The school has a positive culture which regards emotional wellbeing and mental health as the responsibility of all.

	Key performance indicator 
	Evidence still to be provided* 
	KPI level identified 
	Notes** 

	3.1 The school takes steps to create an awareness across the whole-school community of the importance of emotional wellbeing and mental health, including its impact on academic performance. 


	· 
	FA
	Evidenced under 3.5

	3.2 The whole-school community has contributed to the vision and strategy for emotional wellbeing and mental health. 


	Summary of key engagement activity for pupil voice, parent engagement and staff involvement.
Evidence how parent views have been sought and taken on board – lockdown questionnaires?

Evidence how pupil views are collated, and any actions taken in response to these.
	MMDN
	No evidence provided for parents or pupils.
Self-evaluation red.

Did meeting planned for Dec 20 for parent wellbeing champions happen?
How are student views being incorporated – has wellbeing been discussed by school council?

	3.3 The whole-school community understands their role in promoting and protecting emotional wellbeing and mental health.


	· Results from the Teacher, Parent and Pupil Stakeholder Evaluation Forms

· Theme 3: Understanding my role in promoting emotional wellbeing and mental health.

	PA
	This will primarily be evidenced through questionnaires and discussions with stakeholders at final verification. (I would not expect to be able to sign this off at this stage)

	3.4 An accountability framework clearly sets out who is responsible for emotional wellbeing and mental health within the school leadership.


	
	FA
	Comprehensive framework for MHW in place.

	3.5 The school works to implement positive ways of talking about, and removing the stigma around, mental health. 


	
	FA
	

	3.6 EVALUATION: The school evaluates the extent to which the whole-school community feels comfortable talking about, and taking responsibility for, emotional wellbeing mental health within the school, and appropriate follow-up action is taken. 


	· Results from the Teacher, Parent and Pupil Stakeholder Evaluation Forms

· Theme 4: Ensuring emotional wellbeing and mental health is seen as the responsibility of all.
· Theme 6: Encouraging people to talk about mental health issues.
School may also want to complete strategy document provided by advisor as a summary of their self-evaluation.
Identifying

· Where we are now

· How we know

· Next steps
	PA
	There is clear evidence of self-evaluation particularly as a change team. A process for collating this, identifying next steps and ensuring they are followed through is a logical progression. The strategy document template would provide this.


Objective 4

The school actively promotes staff emotional wellbeing and mental health.

	Key performance indicator 
	Evidence still to be provided* 
	KPI level identified 
	Notes** 

	4.1 Staff emotional wellbeing and mental health is specifically included in the strategy.


	
	FA
	

	4.2 A budget is in place and resources allocated for staff emotional wellbeing and mental health.


	A copy of the budget and resources allocated for staff emotional wellbeing and mental health.
Revisit budget provided. Are there any other spends?

Publish the budget so that staff are aware of the investments the school make in their wellbeing
	PA
	The school have identified some spending. Are there any others?
Training on their own wellbeing

Providing MH first aiders

Supervision

Employee assistance scheme

	4.3 Stress management, positive wellbeing interventions and reward systems are in place for staff.


	What are the actions the school take to support staff wellbeing that do not have a cost (see 4.2)?
Produce a summary list
	PA
	Examples are contained within various policies but are these well known and understood by all staff?
Advisor to explore with staff on final verification

	4.4 The staff appraisal system, alongside ongoing supervision, ensures emotional wellbeing and mental health is recognised and monitored. 


	· A copy of the appraisal policy or proforma (or similar supervision guidance), highlighted to show where emotional wellbeing and mental health is emphasised – this needs to show how.

	MMDN
	This is not currently evident.
How is wellbeing/work life balance explored with staff through appraisal or similar. How is this ensured through clearly documented processes?

	4.5 EVALUATION: Feedback is gathered from staff about the quality of support in place for their emotional wellbeing and mental health, and appropriate follow-up action is taken. 


	· Results from the Teacher Stakeholder Evaluation Forms 

School may also want to complete strategy document provided by advisor as a summary of their self-evaluation.
Identifying

· Where we are now

· How we know

· Next steps
	
	School can evidence a steep increase in retention in 2019/20. Will this be maintained in 2020/21?


Objective 5

The school prioritises professional learning and staff development on emotional wellbeing and mental health.
	Key performance indicator 
	Evidence still to be provided* 
	KPI level identified 
	Notes** 

	5.1 Professional learning and staff development forms part of the strategy, including consideration of resource allocation.


	· 
	FA
	There has been a great deal of CPD provided and this is clearly coordinated and has been adjusted to meet new needs arising from COVID 19.

	5.2 The school is aware of current confidence and capacity among staff in promoting emotional wellbeing and mental health, and training needs are identified.


	· Results from the Teacher Stakeholder Evaluation Forms

Any evidence of responding to or planning to respond to identified need from these.
	PA
	This will primarily be evidenced through questionnaires and discussions with stakeholders at final verification. (I would not expect to be able to sign this off at this stage)
Those in more specialist roles have clearly accessed additional training.

	5.3 The school has a targeted short-term and long-term CPD programme in place that includes emotional wellbeing and mental health, with training opportunities offered. 


	
	FA
	Evidenced through SIP priority, team meetings and other CPD records

	5.4 A programme of mental health awareness training is available to all staff.


	· 
	FA
	

	5.5 EVALUATION: The school evaluates the extent to which all teaching staff feel they have the knowledge and skills to promote emotional wellbeing in their class teaching, and appropriate follow-up action is taken. 


	· Results from the Teacher Stakeholder Evaluation Forms

Theme 8: Ensuring confidence and capacity among staff in addressing emotional wellbeing and mental health.
School may also want to complete strategy document provided by advisor as a summary of their self-evaluation.
Identifying

· Where we are now

· How we know

Next steps
	PA
	You could also demonstrate this through your SIP focus for next year if you have this by the time of final verification.


Objective 6

The school understands the different types of emotional and mental health needs across the school and has systems in place to respond appropriately.
	Key performance indicator 
	Evidence still to be provided* 
	KPI level identified 
	Notes** 

	6.1 Assessments of pupil and staff needs are conducted at regular points and feedback is acted upon.


	Summary of results from assessment of pupil and staff needs. 
Summary of results from assessment of staff needs (happy to do this orally during presentation)


	PA
	Really liked daily check in during lockdown. 
Referral systems are clear, but it is not clear how an overview of referrals is maintained or how level of need is assessed either at key points or for different groups.

	6.2 All staff can identify and respond appropriately to signs of emotional or mental distress in pupils and each other.


	· Evaluation of relevant training programmes

· Results from the Teacher Stakeholder Evaluation Forms 

· Theme 8: Identifying and acting on mental health issues.

	PA
	This will primarily be evidenced through questionnaires and discussions with stakeholders at final verification. (I would not expect to be able to sign this off at this stage)


	6.3 There is a clear identification and information sharing system for pupils.


	· Overview of the identification and information sharing system. 
How do the different parts of the process of support for MHW fit together? Is there a flowchart or an overview document?

	PA
	

	6.4 The school uses its best endeavours to provide for pupils a range of interventions appropriate to the needs identified.


	
	FA
	Within SEND information report
(This may need updating as you seem to have a lot of initiatives in place not included in the SEND information report)

	6.5 Arrangements with external specialist services are in place with clear referral pathways and outcomes agreed for pupils.


	A list of liaison roles and referral protocols
	MMDN
	Self-assessed as green. 
No evidence provided.

	6.6 The school provides signposts to appropriate online information, services and support.


	A website directory or list of trusted online resources used by the school. 
This should be published on the website so that parents and students can access.

	PA
	Lots of support and guidance is in place.
No evidence was submitted of a relevant section on website – we can look at this at final verification.

	6.7 EVALUATION: Evidence is gathered about the effectiveness of the support available for pupils’ emotional and mental health needs, and appropriate follow-up action is taken.


	· Results from the Pupil Stakeholder Evaluation Forms

· Theme 10: Supporting pupil emotional wellbeing and mental health)
An internal review of provision should be undertaken to consider what the school has in place and what needs to be in place.
This could be achieved by
Completing strategy document provided by advisor as a summary of their self-evaluation.
Identifying

· Where we are now

· How we know

· Next steps
	MMDN
	You could also demonstrate this 
· through your SIP focus for next year if you have this by the time of final verification.
· Through an SLT or MHW team meeting to review where you are and next steps

This needs to be for all students not just those with higher level needs (e.g., SEND register)


Objective 7

The school actively seeks the ongoing participation of the whole-school community in its approach to emotional wellbeing and mental health.

	Key performance indicator 
	Evidence still to be provided* 
	KPI level identified 
	Notes** 

	7.1 Pupil voice mechanisms are in place and used at regular points.


	
	FA
	

	7.2 The school works in partnership with parents/carers to respond to their views and needs.


	· Results from the Parent Stakeholder Evaluation Forms

· Theme 12: Engaging the whole-school community in emotional wellbeing and mental health issues.
Evidence of parent feedback impacting on or changing the provision the school offers.
	PA
	I recognise how challenging this has been over the last year.
Hopefully there will be opportunities to engage parents in the summer term to feed into the school’s future plans.

Evidence on website seems to be a one-way process at present

	7.3 The school has identified ‘Wellbeing Champions’ from across the whole-school community.


	
	FA
	

	7.4 The school proactively and regularly communicates with the whole-school community regarding emotional wellbeing and mental health issues. 


	
	FA
	

	7.5 EVALUATION: The school monitors the extent to which the whole-school community feels engaged with the school’s approach to emotional wellbeing and mental health, and appropriate follow-up action is taken. 


	· Results from the Teacher, Parent and Pupil Stakeholder Evaluation Forms

· Theme 12: Engaging the whole-school community in emotional wellbeing and mental health issues.
Completing strategy document provided by advisor as a summary of their self-evaluation.
Identifying

· Where we are now

· How we know

· Next steps (especially with respect to parents)
	PA
	


Objective 8

The school works in partnerships with other schools, agencies and available specialist services to support emotional wellbeing and mental health.

	Key performance indicator 
	Evidence still to be provided* 
	KPI level identified 
	Notes** 

	8.1  The school has identified and maintained links with appropriate local health, social care and voluntary and community sector services. 


	
	FA
	

	8.2  The school has identified representatives who attend local mental health forums to share information and new learning.


	
	FA
	Met through participating in Brent Wellbeing Initiative

	8.3 The school works with other schools to share best practice and new learning, establishing networks where appropriate. 


	Provide evidence of 2 occasions where either 

· Wembley has benefitted from the practise of another school (an idea you have borrowed)

· Another school has benefitted from one of your ideas (something you have shared)
	MMDN
	School Self Assessment Red
No evidence submitted

	8.4 The school informs and participates in local commissioning arrangements undertaken by the local authority and/or Clinical Commissioning Group.


	 A copy of data, reports, or other written submissions to local commissioners 
You may be able to evidence this through Brent Wellbeing Initiative if it is clear this forum has the capacity to influence wider deployment of resources in the Authority.
	MMDN
	School Self Assessment Red

No evidence submitted

	8.5 EVALUATION: The school evaluates feedback received from its partners regarding joint working, and appropriate follow-up action is taken.


	A survey and/or minutes from discussions
Completed for 3 partners.

Identify at least another two external partners and evidence their views

Identify any things you have learned from these responses and any possible next steps.


	PA
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