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Report on SCERT’s visit to Karjee Secondary School, West Sikkim on 7
th

 

Dec 2016 

 

1. Introduction 

A team of seven faculty members from State Council of Educational Research and Training 

(SCERT)-Sikkim and DIET (West) led by the Director, SCERT, Dr. Rabin Chhetri and Shri 

T.B Chhetri, Principal of District Institute of Education and Training (DIET-West) visited 

Karjee Secondary School and Dhuppidara Primary School, West Sikkim on 7
th

 December, 

2016. The visit was a part of the “school onsite support” of DIET (West) and Research 

Project for “Understanding the quality concerns and challenges of rural schools of Sikkim” 

being conducted by SCERT.  

During the visit the team interacted with the head master, teachers, staff and students of 

Karjee secondary school. The teachers from feeder schools: Middle Pokhri, Lower Mangnam 

and Upper Mangnam were also present in the interaction. A representative from Chongrang 

Block Resource Centre (BRC) of HRDD West was also part of the visiting team. Mr T.B 

Chettri post graduate teacher from Ravangla Sr. Sec School escorted the group.  

The team also visited Dhuppidara Primary School and interacted with the teachers of the 

school.  

Karjee Mangnam Gram Panchayat Unit (GPU)falls under Chongrang BRC, West District and 

Karjee comes under this GPU. It takes two and half hours to three hours to reach Karjee both 

from Rabongla and Tashiding. The total population of the GPU stands as 355 as shown by 

the table below. Out of the total 355 population, 239 is female and 116 is male. The table 

depicts that in Karjee Mangnam GPU the female population is greater than the male 

population. The literacy rate of this GPU is 60%. The community wise distribution reflects 

manger community as the largest with 80% population followed by 8% of Lepchas, 2% 

Bhutia, 3% Subba and 2% belongs to scheduled caste. The GPU has only seven people as 

government employees. The following table shows the demographic profile of Karjee 

Mangnam Gram Panchayat Unit. 

Table 1.1 Demographic profile of Karjee Mangnam Gram Panchayat Unit 

Sl.

No  

Total 

Population 

Male Femal

e 

Literacy 

Rate  

Community  

(Caste wise) 

Below 

Poverty 

Level (BPL)  

Total Govt 

Employees 

1 355 116 239 60% Manger 80% 90%    7 

     Lepcha-   8%   

     Bhutia 2%   

     Subba 3%   

     Scheduled-

Caste  

2%   

Source: Karjee Mangnam Gram Panchayat Unit, December, 2016. 
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1.2 Karjee Secondary School 

The school was established in the year 1969 as a primary school with Late Mr S.N Bhutia as 

the first headmaster. It was upgraded to Junior High School (JHS) in 1984 and to secondary 

in 2012. The school as of now has a strength of 182 students and 17 working staff.  

As per the enrolment data of the school, the present strength of the students from class I to X 

is 182. The enrolment of students in class VI is the highest with 40.This is because students 

from feeder schools also takes admission. However, the enrolment in higher classes seems to 

be relatively low which could be due to drop-outs. The following table gives class wise 

enrolment of students of the school. 

 Table 1.2 Total enrolment of students, Karjee Secondary School, 2016 

Sl.No  Class  No of Students  

 
1. I 12 

2. II 13 

3. III 13 

4. IV 12 

5. V 13 

6. VI 40 

7. VII 25 

8. VIII 26 

9. IX 16 

10. X 13 

 TOTAL 182 

 

Since its upgradation to secondary level in 2012, the students have been appearing for class X 

CBSE board examinations. The table shows an increase in the number of girl students who 

have appeared in the board examination. The year wise result shows that there has been 100% 

pass percentage in each year. The highest percentage so far is recorded as 64.18% in the year 

2013-2014.    

Table 1.3 Year wise Pass percentage of Class X Board exams 

Sl. 

No.  

Year of 

passing  

Total No. of 

Students  

appeared  

No. of boys 

appeared  

No. of girls 

appeared  

Average  

Percentage of 

each year  

Highest 

percentage  

in each year  

1 2013-14 15 7 8 64.18% 73% 

2 2014-2015 11 4 7 58.8% 79% 

3 2015-2016 16 7 9 57% 74% 

Source: School Incharge, Karjee Secondary school, 2016 

Table 1.3 shows the pass percentage of the class X students for 2013-2014, 2014- 2015 and 

2015 -2016. It represents the total number of students appeared for the exam and the highest 

percentage in each year. The highest percentage recorded in 2013-2014 was 73%, in 2014- 

2015 it was 79% and in 2015 -2016 the highest percentage was 74%.  
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2. Observation 

From the visit and interaction with the in-charge and the teachers of Karjee Secondary School 

various observations have been made. 

2.1 School Building 

Despite its upgradation to secondary in 2012 the school continues to function in the same old 

school building. 

Fig1.2 Main school building                         Fig 1.3 Main Primary section  

However, the extension of the school building has been done in the third floor where classes 

for VI, VII and VIII are held. But the classrooms are in a deplorable condition without proper 

facilities. There is also a need to replace the existing blackboards of all the classrooms.  

 

 

Fig 1.4 classroom on the third floor            
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The classes for the primary section are being conducted in a separate structure outside the 

main school building. The primary section stands as a shed constructed with aluminium 

sheets and bamboos with inadequate furniture.  

 

Fig 1.5 Classroom in the Primary section 

 

2.2 Information and Communication Technology (ICT) facility in the school 

SIBIN has provided twelve desk tops, one printer, one generator and one LCD projector to 

the school. The installation of the same has not been done for lack of electrical wiring. The 

students, therefore, have no access to computers. A computer teacher has also been appointed 

by SIBIN in 2016.   

 

2.3 Electricity and Water supply of school 

Health and hygiene plays an important role in the overall development of the students. 

Regular health check is being organised for the students in the school. However, there is an 

acute scarcity of safe drinking water and also the toilets are without water connectivity. 

According to the teachers of the school this scarcity of water has also affected the hygiene of 

the students. The staff toilets have been observed to be in a bad condition. 

 

2.4 School personnel status 

The school is reported to have been headed by an in-charge since its upgradation to 

secondary in 2013. He is also the only regular graduate teacher (Arts). The remaining 

teachers are on adhoc appointments. The table below presents that out of the total fourteen 

teachers, seven are graduate teachers and six are primary teachers and one computer teacher. 

The table also elicits that there are fourteen male staff (including non teaching) with only 

three female staff.  As the school does not have any clerical staff, all the official works 

including the disbursement of the salaries of its staffs and of the three feeder schools has to 

be managed by the school incharge. 
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The following table presents the details of the working strength of the school. 

Table 2.2.1  

Sl.

No 

Name of the 

teacher 

Designation  

 

Male Femal

e 

Category  Regular/ 

Adhoc  

Trained/un

-trained  
1. Mr DS Rana -  GT (Arts)In 

Charge  
Male   OBC  Regular  B.Ed 

2. Mr Phip Hang Subba GT (Science )  Male   ST  Adhoc  Untrained  
3. Mr TsheringLepcha GT (Science ) Male    ST Adhoc  Untrained 
4. Mr Durga P Basnet GT (Maths )  Male   OBC  Adhoc  Untrained 
5. Mr Prakash Sharma  GT (Maths)  Male   OBC  Adhoc  Untrained 
6.  Mr RoshanRai (1) GT (Arts) Male   OBC  Adhoc  B.Ed  

7. Mr RoshanRai (2) PRT Male   OBC  Adhoc  D.El.Ed  
8.  Mr JoshanRai GT (Arts) Male   OBC  Adhoc  Untrained 
9. Mr Hari Prasad Chettri GT (Arts)  Male   OBC  Adhoc  Untrained 
10.  Mr Bikash Manger  PRT Male   OBC   Adhoc  Untrained 
11. Mr Manoj Thapa PRT Male   OBC   Adhoc  Untrained 
12.  Ms Neeta Manger  PRT  Female  OBC  Adhoc  Untrained 
13.  Ms Tshering Y Lepcha PRT (Lepcha)  Female   ST Adhoc  Untrained 
14.  Mr Santa B Manger PRT (Manger) Male   OBC  Adhoc  Untrained 
15.  Ms Joy Grace Tamang Computer  Female   ST Adhoc   
16.  Mr Ranta Man Rana Peon  Male   OBC   Adhoc   
17. Mr LB Chettri Peon  Male   OBC   Adhoc   
 Total   14 03 13 04   

 

Source: School Incharge Karjee Secondary School 

 

2.4.1 Professional qualification of Teachers 

The data of the teachers reflects that eleven teachers have not acquired the necessary 

professional degrees for teaching like: Diploma in Elementary Education (D.EL.ED), 

Bachelor in Education (B.ED) and State Teacher Eligibility Test (STET). Out of twelve male 

teachers only one teacher has completed D.EL.ED and one with B.Ed and TET certificate. 

All the female teachers have not upgraded themselves with any of the professional degrees so 

required. The school in-charge also has a B.Ed degree.  

The interaction with the teachers revealed their interest to acquire the required degrees but the 

geographical location, lack of technological facilities and their requirement of being present 

at the school due to less number of teachers have somehow been their obstacle in this 

process.  

 

3.1 Availability of text books and study materials   

It was informed that Term-I and Term-II textbooks usually arrive on time. However, it was 

reported that there is always a delay in the arrival of Nepali text books. The school has to run 
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the classes without the text books for quite a long period of time. The case of late delivery of 

the said books from the distribution centre is a regular feature and has been hampering the 

teaching learning process. The supplement reading materials meant for classes I and II 

provided by SSA was also not available. There is no library in the school but occasionally 

teachers volunteer to bring story books for the students.  

 

4.1 School support system 

4.1.1Visit of officials and DIETs 

As reported to the team, visit by officials from BRC and the district to the school is there. However, 

their visit is restricted to general observations only. The school is not getting the required academic 

support from these institutions.  

 

4.1.2 Use of Resource Persons from the BRC with regard to CWSN 

It was also found that the school has one student with learning disability. So far the school 

has not availed the help of the resource person from the BRC in this regard. Hence, it was 

appraised to the school and the BRC representative that the data of CWSN to be submitted to 

the BRC where by necessary support will be provided. 

 

4.1.2 Winter coaching for class X students  

The teachers of the school in collaboration with the local society has been conducting 

coaching classes for students appearing for their class X board exams since past three years. 

Initially no fees were collected from the students. However, from this year onwards a 

nominal fee will be charged as to meet up the expenses of the guest teachers as well as of the 

teachers. 

 

4.1.3 Communication with concerned authorities 

The school has expressed the delay in receiving the hard copies of data based formats and 

other official documents. This has further delayed the process of filling up of the forms and 

also it submission. The result of which adversely affects both the school as well as the 

students.  

 

4.1.4 Community support  

Through the interaction it was appraised to the visiting team that the school lacks community 

awareness and support with regard to various issues of the school. The parent’s involvement 
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in the child’s education support at home is reported to be very low. Minimal education and 

use of alcohol amongst both parents could be the factors. Hence, the responsibility of 

children’s academic and overall performance lies with the teachers and the school. 

 

5. School efforts 

 Teachers have taken initiative to start reading corners in the staffroom itself because of 

shortage of primary classrooms.  

 Due to lack of library teachers voluntarily bring story books and study materials for the 

students. 

 Teachers have contributed in creating print rich environment. It may not be on a large scale 

but effort has been made to create interest in learning.  

 School is engaged in co-scholastic activities like cultural programmes, sports, plantation, 

SUPW, yoga, quiz competition and awareness of health and hygiene.  

 Awarding the students with prizes for highest attendance.  

 Scouts and Guides wing opened in 2015 by Mr. Roshan Rai (Adhoc GT (A). 

 Innovative teaching method applied by the teachers- Use of models, maps, pictures in the 

classroom teaching. E.g. use of currency notes and cheque books in teaching chapters like 

Money and Credit in class IX. Use of clay model to show active and dormant volcanoes.  

 Organising summer football and cricket club to engage students and to prevent them from 

indulging in habit like taking alcohol. 

 NCC Guidelines introduced by Mr. Roshan Rai (PRT Adhoc) to aware the students to acquire 

knowledge and create interest to join defence services. The boy students have been taking part 

in the recruitment.  However the success rate is very low. 

 Provides tuition and extra classes for the poor and slow learners without any fees. 

 

 

6. Suggestions and recommendations  

6.1 Infrastructure: 

 Construction of new school building as there is insufficient classrooms for classes VI, 

VII and VIII.  

 Additional school building for primary section.   

 Library and science laboratory with equipments. 

 Provision of continuous water supply for the school especially for toilets and safe 

drinking water facility. 

 Immediate installation and operation of computers by SIBIN.  The computers and 

the projector of the school have not been functional and are lying unused for the 

past one year. 

 Provision for hostels for students so as to increase regularity in their attendance. 

The students have to travel and cross overflowing rivers and damaged roads during 

the rainy season. Students often do not come to school for quite a long time. 
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 As per the demands of the students, white boards to be provided instead of 

blackboards. 

 

6.2 Professional development: 

 Difficulty Area Allowance for the Adhoc appointees also. Only the regular teachers 

have been the beneficiaries of such allowance. The provision of the same may be 

made for the adhoc teachers too. 

 The extension of Adhoc teachers to be completed during the vacation so that the 

classes resumes without any delay.  

 Organising onsite support workshops and training programmes to teachers of such 

remote schools. 

 Provision for residential hostel for teachers.  

 

 

6.3 Financial support: 

 

 Initiative by RMSA and SSA to provide more funds and schemes to the schools of 

remote areas.  

 Provision for financial support for organising excursion tours for the students. Karjee 

secondary school on their own expenses and support from the teachers have been 

organising such tours for the students. The interaction with children reveals that 

most of them have not even visited Gangtok. So if the schools of remote areas are 

also financially supported by the department, it could be a regular feature of the 

school in enabling the students for their academic exposure. 

 

6.4 Administration and school management: 

 

 Appointment of regular head master. The school since its upgradation to secondary 

in 2012 has been functioning under head incharge.  

 Appointment of regular trained teachers.  So far the school is functioning with only 

one regular incharge and 13 adhoc teachers. Hence, appointment of regular trained 

teachers is essential for the school. 

 The school does not have a Physical Education Teacher (PET).  Games and sports 

activities have been managed by the other subject teachers of the school. So the 

appointment of PET is pertinent. 

 The adhoc teachers, if ever appointed should be DE.EL ED and B.ED qualified so as to 

enhance the quality education. 

 The need is felt to open pre- primary section in the school with the appointment of 

pre- primary teachers.  

 Appointment of Lower Divisional Clerk (LDC) in the school.  
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6.5 School support system: 

 

 The school visiting diary reflects the records of the officials and other people visiting 

the school at times. It is recommended here that frequent official visits to school 

from BRC, District; Head Quarter is required for all kinds of support to the school. 

 Guidance and Counselling cell should be opened. The school has been addressing 

the cases of early marriage, absenteeism and alcoholism among the students. So it is 

important for the department to take necessary action in establishing the Guidance 

and Counselling Cell for all the government schools in the state. 

 Coaching centre for students preparing for Class X board exam to be opened at 

Karjee Secondary School because most of the students cannot afford to go to the 

other coaching centres which are very far away.  

 The department should take initiative and responsibility to facilitate such remote 

schools   with all government schemes for the students and the official documents 

to reach on time for speedy implementation.  

 

Glimpses of the visit -  

       

FIG. 1.6 Way to Karjee 
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FIG. 1. 7 A shepherd with his flock of sheep on the way  

 

 

 

FIG. 1. 8 Students of Karjee Secondary School  
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FIG. 1.9 Teachers filling the questionnaire in the staff room  

 

 

FIG. 1. 10 Interaction with the students  
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FIG. 1.11 Visiting Team of SCERT and DIET (West), with the students 
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Report on Govt. Primary School Dhuppidara West Sikkim on 7
th

 

Dec 2016  

 

1. Introduction  

Govt Primary School Dhupidara is one of the feeder schools of Karzee govt. sec school and 

falls under Chongrang BRC and DhuppiNarkhola GPU. 

The total population of DhuppiNarkhola GPU is 1093 according to 2015 census. Out of the 

total 1204 population, 634 are male and 570 are female. The total population is distributed 

amongst six gram panchayat wards. The table below shows Pokhari ward with  the highest 

numbers of persons and Upper Dhuppidara as the least populated ward with only 83 persons, 

72 male and 11 female.  Demographic distribution of each wards are as follows: 

Table 1.Total population of Dhuppi Narkhola GPU,2015 

Sl. 

No  

Name of the ward  Male  Female  Total 

population  

1 Pokhari 126 136 262 

2 Narkhola 121 114 235 

3 Rungdung 112 99 211 

4 Upper Dhuppidara 72 11 83 

5 Yantar 91 82 173 

6 Lower Dhuppidara 62 67 129 

7 Total population  584 509 1093 

Source: Gram Panchayat Unit, Dhuppi Narkhola, 2015. 

 

1.1 Working strength of Dhuppidara Primary School 

Dhuppidara Primary school was established in the year 1981. At present the school is headed 

by a headmaster- Mr. S.S Adhikari along with two teachers. Apart from the headmaster one 

teacher is in regular service and the other is an adhoc appointee working for past four years. 

Mr BhimBdr. Chettri (adhoc teacher) has qualified STET in 2015 and has also completed 

D.El.ED from DIET (East) in 2005. During the interaction it was reported that the school is 

functioning without any non-teaching staff. Table 2.shows the working strength of the school. 
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Table 2. Working strength of Dhuppidara Primary School  

Sl.No Name  Designation  Regular/Adhoc  Years of service in 

present school  

1.  Mr SS 

Adhikari 

Head master  Regular  2 

2.  Mr Basant 

Kr Chhetri 

Primary Teacher  Regular  3 ½  

3. Mr Bhim 

Bdr Chettri 

Primary Teacher  Adhoc  4  

 

It is observed that the staffs are not the permanent residents of Dhuppidara. They belong to 

other parts of west Sikkim and have been working here for more than two years.  

1.2 Students enrolment 2015 and 2016 

The enrolment of students for the academic session 2015 of Government Primary Dhuppidara 

School was 41 out of which 22 were boys and 19 were girls. The table below elicits the class 

wise enrolment of the students. It is clear from the figures that classes III and IV had equal 

number of enrolment. Class II had the least and class V had the highest enrolment amongst 

all the classes in the school. The distribution of the enrolment of students across all classes is 

shown in table 3. 

Table 3.Enrolment for Academic Session – 2015  

Sl.No Class No of Boys  No of Girls  Total  

1. I 3 4 7 

2. II 4 1 5 

3. III 3 5 8 

4. IV 4 4 8 

5. V 8 5 13 

6. Total 22 19 41 

 

As per the available enrolment data of the school the total for the academic session, 2016 

stands at 36. The enrolment in 2016 has slightly decreased as compared to total enrolment in 

2015. However they have introduced LKG and UKG from 2016 onwards although the 

number is less. When we have to categorise the students community wise, it is observed that 

70% of the children belong to the manger community, 20% are scheduled caste and the rest 

10% are represent scheduled tribe (particularly limboo) community.  
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Table 4. Enrolment for Academic Session – 2016  

Sl.No Class No of Boys  No of Girls  Total  
1. LKG 2 2 4 

2.  UKG 1 1` 2 

3. I 2 2 4 

4. II 5 4 9 

5. III 2 1 3 

6. IV 3 4 7 

7. V 6 1 7 

8. Total 21 15 36 

 

The table illustrates class wise enrolment of students for the academic session, 2016. It 

highlights that the enrolment of boys is higher than that of girls. Total number of boys 

enrolled is 21 and girls are 15 in number. It also shows that the highest enrolment is in class 

II with nine students and the lowest enrolment is in UKG with only 2 students, one boy and 

one girl.  

 

2. Observations: 

2.1 Infrastructure  

 The school has a two storied RCC building and one kutcha structure. The RCC school 

building comprises of the office, staff room, pre-primary and classes I and II. 

However the classes for III, IV and V are being held in the old kutcha structure which 

requires maintenance and renovation.  

 

Fig 1.1 Kutcha school structure  

 

 The school was also found to have a print-rich environment. It was observed that 

though some of the classes were conducted in the kutcha structure which is not in a 

good shape, the teachers have made every effort to create a friendly-learning space. 

This kind of environment, however, always helps the students to get connected with 
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the basic contents of learning. It should be noted that even with only two teaching 

staff and without any non teaching staff, the school is doing well.   

 

 
Fig 1.2 Print rich classroom in RCC school building  

 

 
Fig 1.3 - Print rich classroom in kutcha school structure  

 

 During the interaction with the teachers of the school, it was reported that the students 

come from quite far off villages. They have to travel almost an hour to reach the 

school.  

Hence, the school has made a provision for children (only boys) from such villages to 

stay in the school campus during the long stretch of monsoon. The initiative has been 

taken so that the children are not absent from their classes. 

 The required furniture is available in the school. However, the desks and benches 

provided is not uniform, i.e the height of the desks and benches do not match with the 

height of the students. This is a major problem faced by the primary children who 

cannot properly sit and write. The difficulty is more during the time of examination as 

the students have to stand up and write. This a major problem in all the govt schools 

in Sikkim and the children of Dhuppidara Primary School are also not an exception to 

this problem. 
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2.2 Co-Scholastic activities 

 The school encourages the students’ participation in the co-scholastic activities during 

the academic session.  Games, art education, plantation, music and nursery rhymes are 

some of the activities. The morning assembly is conducted regularly where children 

sing different songs of  national integration along with musical instruments like 

congo, nal and kartal played by children of class V. The students are also given the 

opportunity to deliver speech during the morning assembly.   

 

Fig 1.4 Children during morning assembly  

 

2.3 Availability of books and study materials 

 The Term I and Term II text books reach the school without delay. However the 

school faces difficulty as the Nepali text books do not reach on time.  

 The supplement reading materials meant for classes I and II provided by SSA were 

not available.  

 

2.4 Community support to school. 

 During discussion it was reported that the school does receive community support but 

is minimal. Some office furniture was provided by local Panchayat.  
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3. Recommendations:  

3.1 Infrastructure  

 Renovation and proper maintenance of the room which presently occupied during the 

rainy season by the boy students.  

 The furniture (desks and benches) for the primary students of all government schools 

should be of proper height according to the need of the students. This will enable the 

students to sit and write comfortably.  

 

3.2  Administration and Management  

 There is a demand from the school as well as the community for the upgradation of 

the school to Junior High School. Most of the students after completion of class v 

have to seek admission at Karzee Sec School which is around 2 hours from their 

home.  The way to Karzee is difficult and severe during the rainy season as they have 

to cross the overflowing river. It is also a known fact that the dense forest that they 

have to walk through is inhabited by bears. This can be regarded as one of the major 

reason for high drop-out rate.  

              If the school is upgraded to JHS than children from Yangtam, Rundung and 

Semidong can continue their studies rather than taking admission to Karzee secondary school 

which is farther.  

 The school could further improve if more teachers with D.El.Ed certificate are 

appointed which would also benefit the pre-primary children.  

 The school is in need of a Mangar language teacher as 80% of the children belong to 

the manger community.  

 All text books should reach such remote schools on time so that the classes can run 

smoothly.  

 To make the reading corner functional books and reading materials to be provided to 

the school.  

 

3.4 School Support system  

 It is recommended that the visits to such remote schools by the concerned authorities 

(BRCs, District office and head quarter) should be more frequent.  
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Fig 1.5 Visiting Team from SCERT and DIET (West)  

 

 

 

Fig 1.6 Children of Dhuppidara primary school with headmaster and teacher 

 


