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Preparation of an Integrated Security System Project Plan (ISSP) for
Albuquerque Public Schools

Albuquerque Public School District (APS) tasked
Architectural Research Consultants, Inc. to create
an Integrated Security System Project Plan.The
project included:
1. An inventory of security equipment in all 148
schools in the APS district: cameras, door
access control, and technology (video consoles,
video recorders, and network switches).

2. Recommendations for doors that should have
access control.

3. An assessment of perimeter fencing at all APS
schools.

4. Building a database of the equipment
inventory.

5. Creation of an Integrated Security Systems
Assessment Tool (ISSAT) to provide
controlled access to security-related plans and
reports.The ISSAT was integrated into the
Site Security Plans Access Tool (SSPAT).

Elements of the ISSP are being used to upgrade
security systems such as intrusion alarms, security
cameras, and physical access control, to a common
standard that can be controlled from a single
command center.The inventory of security and
fencing identified schools that had inadequate
security, and recommendations were made about
how to address security issues at each school.
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School's Site Security Plan loaded into
the background for view only.

School's Security Assessment Checklist loaded
into the background for view only.

APS CMP Integrated Security Systems Assessment Tool

ISSAT Dashboard
CMP, APS Police, Risk Management have access to dashboard,
reports, issuing access codes, etc.

APS CMP
Module

• Site security plan for every school
• Site plans (evacuation)
• Evacuation plans (floor plans)
• Alarm zones
• Security equipment inventory
• Security Assessment Checklist

Administrative Backend
CMP and IT have access for uploading plans and updating data.

• Site security plan for every school
• Site plans (evacuation)
• Evacuation plans (floor plans)
• Alarm zones
• Security equipment inventory
• Security Assessment Checklist

Time limited, View Only Module
Board members, administrators, PSFA, etc. request code and URL
for limited, timed access to view information about security plans,
reports and assessments.

APS PD
Module

• Security equipment inventory
• Floor plan with security and IT infrastructure
• Security Assessment Checklist

APS PD Module
Inventory databases and reports for APS PD staff to access and
update information on cameras, door access, MDFs, IDFs, sub_IDFs,
alarm systems, etc.
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Camera Access

• Security Assessment Checklist
• Live feed from security cameras

Time Limited Camera Access Module (TLCAM)
Emergency responders outside APS can request a code and URL for
limited, timed access to cameras.
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