CHAPTER I INTRODUCTION
I.1 Background of study

The creative industry businesses growth rapidly, especially in developed
countries. In the United States, this industry is the second largest generating revenue
after the weapons industry. Although in developing countries such as Indonesia, the
creative industry has not been the backbone of the industry, but opportunities in the
creative industries are opened widely especially in Indonesia which has an

incredible cultural diversity both in quality and quantity.

One of business in the creative industries is the fashion industry. Fashion is
about clothes or clothing. Talking about clothes is talking about something that is
very much related to self. According to Malcolm (2007), fashion is something that
someone is doing. This definition is different with interpretation of fashion as just
something to wear. The fashion touches everyday life, starting from affecting what
is worn, eaten, a way of life, and how to look at to yourself. The world fashion
market is continuing to grow, encourage producers to produce, marketers to sell,

and consumers to buy.

The fashion industry in Indonesia has begun to grow up as well as in Jakarta,
Surabaya, and Bandung. The statistical creative economy of 2016 data shows that
in the period of 2010-2015 the amount of creative economy GDP increased from
IDR 525.96 trillion to IDR 852.24 trillion, or increased by an average of 10.14 %
per year. The creative commodity sector also increased 6.60% or US$ 19.36 billion
compared to 2014 which reached US$ 18.16 billion. The sector which has the
largest contribution of the overall export of creative commodity is the fashion
sector, which contribute 56.72%. Moreover, the enactment of the MEA is an
opportunity that is believed to encourage the growth of creative industries,

including the fashion sector.

Statistical Central Bureau or BPS reported using data of National Sensus or
Susenas 2014 and 2015 that the population of Indonesia reached 254.9 million

people. Based on the data, total male population reached 128.1 million while



women as much as 126.8 million. According to national geographic data, more than
40 million adults in Indonesia are obese or over weight. It is equivalent to the
population of West Java, the province with the largest population. In Indonesia, the
number of obese women more than men. According to interview with IHME global
health expert, Prof Ali Mokdad, women in developing countries are required to do
many things, working while taking care of the family. It makes them have less time
to manage weight. This is evidenced by the level of obesity experienced by
Indonesian women. According to the Indonesian Ministry of Health, in 2016, the
number of obese women reached 35%. (“Penderita  Obesitas”,

www.mediaindonesia.com).

However, the growing fashion industry in Indonesia and ASEAN do not
provide the fashion for the big size. The size that is commonly sold by fashion stores
is the average size of Asian woman, such as size S, M, L. Size of XL is rarely found.
The scarcity of size XL and plus size create the difficulty to find the fitting clothes
that fit the body and remain stylish for obesess. Shops that sell plus sizes in this
market are rarely found. The list is shown in the Table I.1: Competitor Companies.

The table shows that the opportunity to sell plus size clothing is good.

Table I. 1 Competitor Companies

Shops

Address

Pofeleve

Jakarta

The Fat Doctors

Jakarta

My Size Surabaya, Bandung

Body Big Size Bandung, Surabaya, Jakarta,
Yogyakarta

X to X Plus Jakarta

Over time, technology and the internet have been growing and become a
tool / media used for various purpose. An example of technology comes with the
benefits of the internet is e-commerce. E-commerce is the dissemination, purchase,
sale, marketing of goods, and service through an electronic system. E-commerce

can involve the transfer of electronic funds, electronic data exchange, automated



inventory management systems, and automated data collection systems (BOC

Indonesia, 2008).

The growth of e-commerce market in Indonesia is quite large, as shown on
Figure 1.1 the Country's Digital Statistical. The number of internet users in early
2017 reaching 132.7 million users (“The latest Stat”, id.techinasia.com). The e-
commerce becomes the main target for entrepreneurs in Indonesia. It is supported
by data released by Statista, which stated that the number of internet users who do
online shopping in Indonesia has reached 24.74 million people. Over the past year,
these users spent US$ 5.6 billion (about IDR 74.6 trillion) to shop through e-

commerce.
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Figure L. 1 the Country’s Digital Statistical
(Source: Techinasia.id.com)

The development of technology has grown rapidly and the internet has
become an important activity. In fact, online activity cannot replace offline entirely,
including in the clothing business. In the clothing business, not all consumers like
online shopping activities. Some of them still like the excitement of getting in and
out of the store, until the dressing room, to feel the material stick to the body, before
deciding to buy it. This is because consumers want the real thing, what they

experience and feel directly.



Business is a system that produces goods or services to satisfy the needs of
the community (Hunt, 1990). The business performance of an enterprise has three
factors that affect the performance of the business: among other individual factors,
psychological factors, and organizational factors (Simamora, 1995). In the

organizational factors, one of which influence is the business plan of the company.

The business plan is very important for the company because it provides
complete information about the condition of the company, competitor industry, and
how this information used to create the pathway of the company to achieve its
objective. If a company has a good business plan and carried out appropriately, the

company has a great opportunity to become the market leader.

1.2 Formulation of the problem

It has been explained before that the fashion industry currently do not supply
the plus size clothes in proper amount. Moreover, usually customers are forced to
buy the offered item, or in other word, they cannot buy customized item in stores.
This condition can be explored as an opportunity to start a new business. The
business concept that integrates offline store and display store by prioritizing size
plus clothes as company products that can be customized to the customer's wishes
can be a promising business. To realize this, it is necessary to develop a business

plan. The formulation of the problem in this final research is as follows:

1. How is the SWOT analysis and strategy for plus size online clothing?
How is the marketing plan for plus size online clothing?
How is the operational plan for plus size online clothing?

How is the management plan for plus size online clothing?

nok WD

How is the financial plan for plus size online clothing?

1.3 Objectives

Based on the formulation of the problem in the previous sub-chapter, the

research objectives to be achieved are as follows:
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1. Determining the SWOT analysis and strategy of plus size online clothing
Determining the marketing plan of plus size online clothing
Determining the operational plan of plus size online clothing

Determining the management plan of plus size online clothing

“wok wD

Determining the financial plan of plus size online clothing

1.4 Limitation of problem

To get the results as expected, targeted, and not deviate from the purpose of research

it is necessary to limitations in this research.

1. Research only focus on business plan. For website creation and visualization
techniques, the content on online media, promotion, and procurement are
not covered in detail.

2. There is no dividend distributed to the shareholders.

3. Economic condition is assumed to be stable.

1.5 Benefits of research

The benefits of this research are as follows:

1. For company : It can be used as a consideration in the decision-making
process related to market, production, human resources, financial, and
investment strategies. So that every decision taken can achieve the vision
and mission of the company.

2. Forinvestor : The business plan can be the consideration of external in
determining investment-related decisions to the clothing store studied in this

final project.
1.6 Structure of Report
This study described the systematic writing as follows:

CHAPTER 1 Introduction
This chapter contains a description of the research

background, problem formulation, research objectives,
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CHAPTER IT

CHAPTER III

CHAPTER 1V

CHAPTER V

CHAPTER VI

limitation of the study, the benefits of research and structure

of report.

Literature Review
In this chapter, there is a review of the literature related to

the Business Plan.

Research Methodology
This chapter described the conceptual model and steps used

to complete the study.

Collection and Processing Data
It is part of the thesis that explains the process of collecting

and processing data associated in this study.

Analysis
This chapter discus about the sensitivity analysis and the
evaluation of business plan based on the result of sensitivity

analysis.

Conclusion and Suggestions
This part explains the conclusions of the research that has

been done and the recommendation given by this study.
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