PART I:  CREATING A SOCIAL MEDIA STRATEGY 
OR PLAN OF ACTION


How does my chapter or council get started with social media? This is a question that you may ask at this point when thinking about the benefits of social media for your chapter or council.    At this stage, the prospects of “next steps” in establishing or growing your social media presence may seem daunting.     However, with a bit of planning and understanding, the process will not be as intimidating.    A great starting point is creating a social strategy or plan of action that can assist in providing direction and structure to your social media activity.
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This is perhaps the most important step a chapter or council can take in establishing or expanding its social media presence.     By developing a strategy, your chapter or council will be able to assess its goals and how social media activity can contribute to these goals.     To get started, your chapter or council leadership should look to address the questions below.

Question 1: What are our goals for social media?

This is a question that all businesses and organizations must ask themselves when getting started in social media.   The answer to this question is not tied to a specific platform or its use (for example: the initial goal shouldn’t be that our chapter or council is going to send 100 tweets about the conference OR that we will attract 500 fans to our facebook page in two weeks).   Rather, the answers to this question should focus on how you think that social media can benefit your overall chapter or council goals.   

SAMPLE GOALS:  

(1) We would like to use social media to increase awareness of our meetings and events.    

(2) We would like to use social media as a way to increase engagement at our conferences.

(3) We would like to use social media as a way to reach out to prospective members in the area.

Question 2: What audiences are we attempting to reach via social media?

This question may seem to be very easy for chapters and councils to answer.   The simple answer might be, “We are trying to REACH everyone via social media”.    To get beyond the simple answer to the question, we must first understand why the question is being asked.  While your audience for joining the chapter or participating in the council may be universal in nature (i.e. all HR pros in the area),  there are some aspects of this audience that may be more reachable via social media than others.     By assessing whom you would like to reach, you can determine which platforms may be more effective.   

Question 3: What resources can we commit to the implementation of a social media strategy?

This is a key question that can determine the scope of your initial social media presence.   The key to long-term success in social media is an ability to sustain activity and produce fresh and engaging content on the platforms that you choose.   The key resources that are needed include: time, talent, and other tangible resources. 

Question 4: Who can take the lead on implementation of social media strategy?

The talent portion of the resource equation is pivotal to your chapter or council’s success in social media.   Whereas your activity on social media networks can be a communal undertaking that involves many of your leaders and your members, it is important that there is someone designated to lead your efforts.    Many chapters and councils have realized this key point and have identified SOCIAL MEDIA DIRECTORS who perform the tasks listed below.

1.  Establishes the chapter or council’s presence on various social media networks.  This person “flips the switch” that activates the chapter or council’s activity on Facebook, Twitter, LinkedIn and/or other platforms.   In cases where a chapter or council already has a presence on these platforms, the SOCIAL MEDIA DIRECTOR takes the lead on expanding the presence or maximizing opportunities. 
2. Facilitates involvement of leaders and members on the chapter or council’s social media networks.   Your chapter or council’s social media presence is augmented when multiple members of your leadership team and your current membership base contribute to these platforms.    The SOCIAL MEDIA DIRECTOR facilitates this involvement by providing reminders to contributors and setting timetables for contributions.     For example, if the chapter or council decides to create a blog,  the SOCIAL MEDIA DIRECTOR can suggest a schedule for the leadership to follow in regards to submitting blog posts to assure that the blog has a constant stream of fresh content. 
3. Takes the lead in creating content on the chapter or council’s social media networks.  The SOCIAL MEDIA DIRECTOR can be responsible for being the lead contributor to the chapter or council’s social media networks.   For example, if the chapter or council decides to use Twitter, the SOCIAL MEDIA DIRECTOR, will most likely create the twitter account and generate the tweets that are sent from that account.    If the chapter or council creates a blog, the SOCIAL MEDIA DIRECTOR, will be a leading “voice” on that blog providing contributions of content that can include: text posts, pictures or videos.    The SOCIAL MEDIA DIRECTOR can also monitor social networks to find opportunities for the chapter or council to respond to inquiries or questions that appear on these networks.  

4. Facilitates Social Media Activities at Chapter/Council Meetings and Conferences.    
[RECOMMENDATION: To identify a social media director, we advise that the position be established as a part of your leadership and that a position description be prepared and distributed.  For an example of a sample position description visit http
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Question 5: How will we measure the results of our social media strategy? 

As you invest the time and resources into the implementation of a social media strategy, it is important to identify some tangible goals for your council or chapter.   This is a bit more difficult to do as it relates to social media in that your measure cannot simply be viewed as a traditional ROI.  Instead, you will want to view it as a return on engagement over a period of time.   Your social media networks are a way to engage your current and prospective members in an ongoing manner.  The results of this consistent engagement can be measured in terms of its impact on your chapter or council’s performance in other areas.    Consider taking the following actions to measure impact starting today:

a. ADD a “How did you hear about us” field on your membership profiles for new members and your meeting/conference registrations.    In this field include the names of social networks that your chapter or council is active on which can assist in getting measurable results. 

b. TEST PROMOTIONS ON VARIOUS NETWORKS -- At SHRM National we create membership promotions that are unique to Facebook, LinkedIn and Twitter.  We are able to determine which platforms are most successful in generating new members or event attendees. 
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