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<Project/Sub-project Title> Deployment Plan
Introduction

This document contains some of the high-level tasks and considerations that will be addressed during the deployment of <Project/Sub-project Title>.  
1. Deployment Planning

1.1 Responsibilities

[Identify the responsibilities of both the customer and the development team in preparing for deployment. Of particular relevance in this section is the description of the customer’s involvement in acceptance tests and the process to handle any discrepancies.]

1.2 Schedule

[Describe the schedule and milestones to conduct the deployment activities. This information can be incorporated into the project schedule and referenced here. Deployment milestones need to conform to the project milestones. Be sure to account for the following deployment workflow details:

· Planning the deployment

· Developing support material

· Managing acceptance tests 

· Acceptance testing at the development site
· Acceptance testing at the deployment site
· Producing the deployment unit

· Managing the beta program

· Managing product mass production and packaging

· Making the product accessible over the Internet]
[Additionally, the schedule should also include the tasks identified in the Development/Integration Checklist and the Acceptance Checklist which are located in the Deployment discipline, Develop Deployment Plan activity.
2. Resources

2.1 Facilities

[As applicable, describe the facilities required to test and deploy the software. Facilities may include special buildings or rooms with raised flooring, power requirements, and special features to support privacy and security requirements.]

2.2 Hardware

[Identify the various platforms required for the application to run on, as required. Specify model, versions, and configurations. Provide information about manufacturer support and licensing.]

2.3 The Deployment Unit

[List the software and documentation provided as part of the deliverable product. This information is to be address in the Bill of Materials document.]

2.3.1 Support Software

[As applicable, describe all software needed to support the deliverable product, such as tools, compilers, test tools, test data, utilities, change management tools, databases, data files, etc.]

2.3.2 Support Documentation

[As applicable, describe the documentation required to support the deliverable product, such as design descriptions, test cases and procedures, user manuals, etc.]

2.3.2.1 Installation Artifacts 

[Describe the installation artifacts required to support the deliverable. This information can be referenced by the required documents identified as part of the Certification & Accreditation process.]

2.3.3 Support Personnel

[As applicable, describe the personnel and their skill levels required to support the deliverable product.]

3. Training

[Describe the plan and inputs for training the end users so they can use and adapt the product as required.]
4. Deployment Strategies

4.1 Risks and Concerns

[Describe risks or concerns identified that may affect the delivery of the product.]

4.2 Contingencies
Any problems encountered during the delivery of the product are reported to the contact identified on the deployment request.
[Describe any additional steps to be taken if there is a problem with the delivery of the product.]

4.3 Compatibility, Conversion, and Migration Strategies

[As Applicable, identify Compatibility, Conversion, and Migration strategies required for deployment of the product.]
5. Deployment Management

5.1 Problem Tracking Process
Project development teams will use ClearQuest to manage all aspects of Configuration and Change Management for the project.
[The process can be referenced in the SDLC Configuration and Change Management documents.]

5.2 Problem Reporting
Problems encountered during the deployment process are reported to the project development team; it is their responsibility to record and track reported issues.
[Identify any additional procedures taken as part of the Problem Reporting process]
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[Note: This template is provided to assist authors with the FSA SDLC.

· Blue or black text within arrow brackets (< >) should be customized before publishing this document. Be sure to change the color of the text to black before publishing this document.

· Blue text within square brackets ([ ]) provides instructions and guidance and should be deleted before publishing this document.

This document uses automatic fields:

· Viewing Automatic Fields
If you cannot see the automatic fields in this document, select Tools>Options, and then choose the View tab; in the Field Shading drop-down list, choose Always.
· Customizing Automatic Fields
To customize the automatic fields in this document, select File>Properties and then replace the information in brackets (< >) with the appropriate information for this document; be sure to also customize the Custom properties by choosing the Custom tab, selecting a property, changing its value, and then clicking Modify. Repeat this for each custom field. Click OK to close the dialog.

· Updating Automatic Fields
You can update the automatic fields with new, customized information by selecting Edit>Select All (or Ctrl+A) and then pressing F9, or by simply clicking on a field and pressing F9. This must be done separately for Headers and Footers (View>Header and Footer, Ctrl+A, F9). See MS Word help for more information on working with fields.]
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