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School Council

Successful school improvement is best accomplished through a school-based decision making process, involving those directly affected in determining actions or decisions.  This process strengthens the commitment to implement those decisions.
The principal shall have primary responsibility for the management of the school. School level decisions must be aligned with the budget, policies, curriculum, and goals adopted by the school committee. In addition, decisions must comply with any state and federal laws and regulations and with any negotiated agreement of the school district.

As enacted by the state legislature in the Education Reform Act of 1993, a school council

shall be established in each school to advise the principal in specific areas of school

operation. The principal, except as specifically defined in the law, shall have the

responsibility for defining the composition of and forming the group pursuant to a

representative process approved by the superintendent and school committee.

The following guidelines define the role of the school council:

The school council shall meet regularly with the principal of the school and assist

in the: 

*Adoption of educational goals for the school that are consistent with state and   local policies and standards.

*Identification of the educational needs of the students attending the school.

*Formulation of a school improvement plan that may be implemented only after the review and approval of the superintendent and the school committee.
The following policy for the length of term for members of the McCann School Council will be as follows:
	Parent 
	Teacher 
	Community 
	Student 

	Representative 
	Representative 
	Representative 
	Representative 

	A parent representative may remain on the council for as long as the parent has a child at the school. A two-year commitment to the council is suggested. 
	A teacher representative will serve a two-year term. 
	A community representative will be appointed by the principal and serve a two-year term. 
	Student representatives will be recommended to the council by the faculty and serve until graduation.


Conduct of School Council Business

The principal shall, by law, serve as co-chair of the council. The second co-chair will be

elected annually by the council members at its first meeting of the school year. The co-chair will be responsible for the preparation of the agenda for the council meetings.

Meetings will be held outside of school hours. At its first meetings of the school year, the council will set its calendar of regular meetings for the year. Where circumstances warrant, the council can choose to call additional meetings.

Consensus shall be used by school council as the primary method to resolve issues and to

formulate recommendations. Votes by majority may be taken at the discretion of the

principal and Robert’s Rules of Order shall prevail if there are any questions of procedure.


All meetings of the school council shall conform to the Open Meeting Law, section 23 A,

B, and C, which stipulates that all meetings be open to the public, that meetings be posted

at least 48 hours in advance, and that minutes of the meeting shall be maintained as

required. The scope of the school council does not require, and therefore does not qualify

for, executive session.

The superintendent shall receive agendas and minutes of all school council meetings.

The superintendent shall provide copies of these materials to members of the school committee for information.

It is the policy of McCann Technical School not to discriminate on the basis of sex, race, religion, age, sexual orientation, creed, color, national origin or handicaps in its educational programs, activities, or employment opportunities.

Mission
The mission of McCann Technical School is to graduate technically skilled, academically prepared, and socially responsible individuals ready to meet the challenges of the 21st century.
Vision

McCann Technical School is committed to being the leader of quality technical education and academic achievement in the Commonwealth of Massachusetts.

Educational Philosophy

Our educational philosophy is sustained by individuals dedicated to customer focus and satisfaction through continuous improvement. The school community will create a learning environment that motivates and actively engages all students in mastering rigorous academic and technical curricula.   This philosophy is implemented by adhering to our core values of communication, achievement, respect and ethics.


Communication strengthens partnership development and teamwork.


Achievement is attained through a strong work ethic.


Respect from all guarantees a safe learning environment.


Ethics ensure a dedication to honesty and integrity. 

GOALS

· To ensure curriculum quality and efficiency.
· To increase the use of data to help shape and drive school improvement efforts including performance on high-stakes tests. 
· To implement new teacher evaluation methods.
· To improve school and community relations.
· To increase technological literacy and improve the use of technology in classrooms and shops.
The School Council recognizes its role in establishing educational and community goals that coincide with the mission, vision and educational philosophy of McCann Technical School.  As a means to this end we put forth the following four goals in the 2018-2019 School Improvement Plan.
	GOAL 1: Develop a new school website and increase social media footprint

	District Action Strategy/School Goals
	Person(s) with Primary Responsibility
	Completion Date
	Steps to be taken/Resources needed
	Proof of Completion

	1.1 Develop a new school website in conjunction with FinalSite, the approved vendor.  
	Principal
	December 2018
	-Follow tasks list as directed by vendor to ensure timely delivery of materials for new site.
-Work with faculty on updating content on existing pages for transfer to new site.
	-New website up and running and presented to school committee.

	1.2 Utilize Facebook, Twitter, and Instagram as social media tools to leverage school’s message into increased and/or sustained enrollment.  (Increase postsecondary, sustain high school)
	Principal
	Ongoing throughout the year.
	-Create a twitter account and utilize to provide news and information about the school.  
-Create a Facebook account as part of alumni association efforts and networking efforts with local businesses.

-Create an Instagram account for sharing pictorial highlights of school events and accomplishments.
	-Active Facebook, Twitter, and Instagram accounts.


	GOAL 2: Begin Social-Emotional Learning (SEL) program to help improve student behavior/performance.

	District Action Strategy/School Goals
	Person(s) with Primary Responsibility
	Completion Date
	Steps to be taken/Resources needed
	Proof of Completion

	2.1 Provide introductory training in SEL at the start of the school year.  
	Principal
	Sept. 2018
	Introduce steps to be taken to begin SEL initiative in the school and allow teachers time to work with the 5 competencies of SEL and brainstorm ways to implement introductory lessons in their class over the year according to a set schedule.
	-Opening day agenda
-SEL PowerPoint

-Google Docs setup for collaborative work and brainstorming.

	2.2 Allow time through the year for teachers to work and collaborate on developing SEL lessons that tie-in with existing lessons for delivery of SEL skills throughout the year.  


	Principal
	June 2018
	1:15 dismissals will be utilized to allow teachers continued time in brainstorming implementation methods as well as identifying areas in which we need support before implementing in future years. 
	1:15 dismissals scheduled for SEL work.

	2.3 Develop administrator-level mini lessons in SEL for delivery throughout the year.
	Principal, Assistant Principal, Director of Student Services
	June 2018
	Administrators will develop mini-lessons on specific SEL competencies to deliver to various grade levels linked to the SEL competencies designated to be covered in that part of the year.  
	Lesson plans, classroom visit schedules.


	Goal 3: Implement a newsletter to send to staff providing regular updates on news from around the building and student achievements.

	District Action Strategy/School Goals
	Person(s) with Primary Responsibility
	Completion Date
	Steps to be taken/Resources needed
	Proof of Completion

	Design a newsletter template and build a G-mail based delivery system for distributing a newsletter.
	Principal
	December 2018
	-Utilize Google Forms create a newsletter template.
-Schedule regular email blasts of newsletter.
-Develop content and structure of the newsletter.
	-Newsletters emailed out to faculty and staff regularly starting no later than January.

	Solicit information from coaches, advisors, counselors and teachers of achievements and noteworthy events to be shared. Create a structure for them to share this information so it can be reviewed and evaluated for the newsletter
	Principal
	November 2018
	-Create a process for faculty to share newsworthy information to be considered for the newsletter.
	-Written directions provided to faculty on sharing information to be considered for newsletter. 

	Distribute newsletter regularly via email to faculty.
	Principal 
	January-June 2019
	Create content and distribute newsletter to faculty.
	-Newsletters


	GOAL 4: Implement enhanced school safety measures

	District Action Strategy/School Goals
	Person(s) with Primary Responsibility
	Completion Date
	Steps to be taken/Resources needed
	Proof of Completion

	4.1 Improve video surveillance in front lobby and other targeted areas in the school.
	Superintendent, Principal, IT instructors
	December 2018
	-Place new cameras in the front lobby and other strategic areas in the building.
-Place monitors in the principal’s office, assistant principal’s office, and main office lobby.  
	-Placement of cameras and monitors. 

	4.2 Acquire new radios for improved communication in emergency (and non-emergency) situations. 
	Superintendent, Principal, Assistant Principal
	November 2018
	-Research radios used by other schools
-Investigate grand funding for radio/school safety purchases

-Research and evaluate vendors specializing in school emergency response products.
	-The implementation of new radios by administrators.

	4.3 Develop “Go-Bags” for placement in classrooms.
	Principal, Assistant Principal
	November 2018
	-Research recommended inventory lists for “Go-Bags.”
-Investigate grant funding for school safety purchases.

-Finalize an inventory list for McCann “Go-Bags” and investigate pricing.

-Purchase bags and necessary materials to fill inventory list.
	-Placement of “Go-Bags” in every classroom of the school for faculty to utilize in the event of an emergency.   


	GOAL 5: Increase school spirit through increasing the availability of McCann apparel

	District Action Strategy/School Goals
	Person(s) with Primary Responsibility
	Completion Date
	Steps to be taken/Resources needed
	Proof of Completion

	5.1 Explore vendors (both on-line and from recommendations of other schools) who can provide school apparel.
	Principal, SkillsUSA Advisors.  
	November 2018
	-Explore other online school stores.
-Research online school store companies.
-Evaluate online school store vendors.
-Make contact with vendors to discuss the details of how their online school store system works.
	-Notes from researching and evaluating online school store vendors.

 

	5.2 Establish an online school store.
	SkillsUSA Advisors
	December 2018
	-Create and advertise an online school store housed on the new school website.
-Supervise the online school store throughout the year.
	-School store located on school website.


	GOAL 6: Participate in a community service project

	District Action Strategy/School Goals
	Person(s) with Primary Responsibility
	Completion Date
	Steps to be taken/Resources needed
	Proof of Completion

	6.1 Develop a method to build upon and continue last year’s soda can tab drive for the Shriners.
	Principal, School Council
	November 2018
	-Hold a brainstorming and planning session with the school council members to decide how best to roll out a tab collection competition in the school again this year that expands upon last year’s competitions.
	School council meeting notes. 

	6.2 Hold tab collection drive/competitions
	Principal, School Council
	June 2018
	-Advertise the competition in the school.
-Hold the competitions in the school.
-Collect tabs from the designated collection areas.
-Donate tabs collected to the Shriners.
	Photos taken with Shriners when they come to collect the tabs.  
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