PROBLEM STATEMENT FORM
To submit a problem statement, please fill out this form and send it to hac@transparency.org.

Please refer to the “Guidelines for submitting problem statements” for more details. 

PROBLEM TITLE/ SUBTITLE

SUMMARY

DESCRIPTION

IMPACT/ SUSTAINABILITY PLAN 

ADDITIONAL INFORMATION

[Please attach/ link any additional evidence of your problem to help technology experts to better understand what is at stake. Example of attachments could include compelling  datasets, moving human interest stories, case studies reflecting the impact of the problem, videos or, podcasts with people affected by this, etc.) ]
EVENT LOCATIONS
We are organising Hackathon events in the following locations. Please tick the where you would like to pitch your problem:

 FORMCHECKBOX 
  Bogota, Colombia

 FORMCHECKBOX 
  Jakarta, Indonesia

 FORMCHECKBOX 
  Moscow, Russia

 FORMCHECKBOX 
  Vilnius, Lithuania

EVENT FUNDING

 FORMCHECKBOX 
   I would like to attend a Hackathon and I can cover my travel and accommodation costs (if applicable). 

 FORMCHECKBOX 
   I would like to attend but I cannot cover my participation costs. I would like to apply for a travel grant. 

 FORMCHECKBOX 
   I am just contributing with a problem statement. 

GUIDELINE FOR SUBMITTING PROBLEM STATEMENTS

1. How do I identify problems that are well suited to technology solutions?

We strongly advise you to focus on problems which are related to an on-going programme or project in your Chapter (this will ensure sustainability and long term impact). 

In line with the TI 2015 Strategy, and our commitment to engage with people widely than ever before, we encourage you to consider problems that are related to the following topics:  gender, youth, investigative journalism, whistleblower protection, volunteer engagement, service delivery and social programmes.
Please note that we also encourage you to include in your problem statement if you know of existing ICT solutions that can address this issue, but need to be improved/ adapted or scaled up.

Here are some questions to help focus on problems that lend themselves well to ICT solutions:

· What information do you wish you had?

· What information do you have that you wish others had access to?

· What information would help people make more informed decisions?

· Where are there information asymmetries? 
· Is there any data available that could support your solution?
· How could we visualize data to make it actionable?

· How could we make communication more efficient?

· What kind of “crowdsourced”
 data could be valuable to us, to others?

2. How specific should I be when defining the problem?
There are many different ways to define a problem. The challenge is translating an anti-corruption problem into a challenge suited to volunteer hackers, where their entry point is clear.

At a high level, there are two types of problem definitions, both with advantages and disadvantages:

· Specific. These problems are rather specific in scope and include a high level of details both about the inputs (data, algorithms, etc) and outputs (interfaces, capabilities, features & functionality, etc). These tend to have higher levels of traction with users and stakeholders, and thus are more likely to create an impact. They can be classified as low risk and medium reward.

· Aspirational.  This type of problems are ambitious but loosely defined. They are often expressed in terms of the end goal, with fewer details about how to get there. These can be more exciting, but tend to have lower traction rates. When they do achieve traction the impact can be magnitudes greater than with a more specific problem definition. They can be classified as high risk, high reward.

3. What type of context should I give for my problem?
Once you have identified a problem, it is vital that the problem be contextualized. The context and importance of the problem may often be self-evident to the anti-corruption experts but not so to technology volunteers. These questions that should be easy to answer for a non-technical expert:

· What kind of context must the solution operate in? What language do the people affected speak? Do specific groups (such as women, children, immigrants, etc) have a special context which should be considered? Does the beneficiary live in a city, a rural area, or work in a displaced person’s camp? 
· What constraints exist? Is the population limited in access to power? Is internet access or mobile phone penetration limited? Do the end users have financial constraints? Are technical or functional literacy an issue? 
4. Should I already know/ envisage the solution? 

Problem specifications should avoid prescribing assumed solutions and define only needs. 

5. How can I strengthen my problem statement?
Besides formulating very clearly your problem, the context and the potential impact, you can:

· Attach one or more datasets developers can use to showcase the problem.

· Make a short video to pitch your problem to the developers. Using real life stories and people will make your case more convincing. 

· Attach any evidence that can support your case, particularly human interest stories which describe your problem. The goal is to allow programmers and designers to relate to the anti-corruption community. Adding a section to the problem statement that tells a story and describes the challenges helps technology experts to better understand what is at stake.
· Develop a small social media campaign around your problem to engage the public and get their support. The more comments, Facebook likes and tweets you will have about your problem statement, the more successful you will be. 

6. Why do I already need an impact/ sustainability plan?

This final section of the problem statement is extremely important. This will be a great incentive for the developers to work with you towards a sustainable solution. Additionally, impact statements offer an opportunity to highlight where the greatest impact lies and to orient non anti-corruption experts to focus on the low-hanging opportunities.

Here are few questions that will help you think through your impact and sustainability plan:

· How do you define success in this project? 

· How many people are affected by this problem? How many people could benefit from your solution?

· What would the impact be on people’s lives if the problem was solved? 

· What is the value for the audience for your solution? 

· How can you integrate this project with any of your existing work? Is this related to an ongoing, operational project or programme in your organisation?

· Who could potentially fund this project?

7. Can you give an example of complete problem statement?

Please visit the RHoK website and browse existing problem statements. We also encourage you to read this report from a recent Water Hackathon, where you will find both problem statements and solutions developed during the event. 

8. Do I need any technical expertise to submit a problem statement?
No, you should merely describe a challenge you are facing in your work. However, you might require some assistance from a person with technical expertise to answer the following questions: 
· Are their technologies that solve similar problems? Perhaps you’re inspired by a feature of another piece of technology such as an app on your phone, or an online service. Do you know of other technologies that solve similar problems, or solve a problem in a similar way to what you imagine?

· How would a person use the tool? Walking through using the tool from the end-user’s perspective helps define how the tool solves the problem. How does the person enter and receive information? Where are they and what are they doing when they use the tool? How does using the tool change their next actions?

· What data is available? Technology requires data. What data could be used to help solve this problem? Is that data publicly available? If so, where can it be found? If not, who owns it and have you asked if they would share it?

We are happy brainstorm with you on initial drafts and to put you in touch with technical experts, please feel free to send us your ideas and questions at hac@transparency.org. 

9. Can I work with other Chapters to define problem statements?
Finding other Chapters, or colleagues from a partner organization can be very valuable. Co-owners signal levels of interest and support to volunteers evaluating which problems to tackle, provide more points of contact for volunteers, help refine problem definitions and can field test solutions developed.

10. What will happen with my problem statement after I submit it to hackathon@transparency.org? 

The strongest problems (see nr. 12 for criteria) will be posted on the TI website and the RHoK platform and will be pitched to volunteer technologists during the Hackathon events. Once the problem statement is online you can start campaigning via social media and encourage support from the public. 
11. Who/ how can TI-S support me write a good problem statement?

We strongly encourage you to share with us your early problem statements drafts. We can help you refine your problem statement and put you in contact with experts who can strengthen your problem statement, especially on the technical level. 
12. What criteria will be used when selecting problems which will be presented during the Hackathon events?
Your final problem statements will be reviewed by TI-S, the organising National Chapter and our partners from RHoK. We will use the following criteria to assess the problem statements:
	
	1
	2
	3
	4
	5

	Innovation 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Integration into an ongoing project
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Feasibility of implementation 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Scalability in the Movement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Sustainability and impact
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Clarity of the problem 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Building on existing ICT tools  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Relevance to the Strategy 2015
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Involvement of the public through social media 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



13. If my problem is chosen, can you guarantee that it will be solved during the Hackathon?

There is no guarantee that even a well defined problem will be solved at the hackathon. This is one of the risks involved in taking an open approach like the Hackathon. You should be open to discuss your problem with the hackers and allow them to give you feedback that could potentially re-define the problem statement. 

That being said, the problem-formulation exercise itself has value. Once pooled together and posted online, problems may well attract the attention of others. 

[Max 20 words]








[Max 50 words].


 Guiding question: why this problem is important?








[Max 300 words]





Guiding questions:


What is the problem/ challenge you are trying to address? 


What is the context you operate in? 


Who is your target audience? Who are the beneficiaries?














[Max 200 words]





Guiding questions:


What is the change you would like to see as a result of this project?


How many people are affected by this problem? How many people could benefit from your solution?


How can you integrate this project with any of your existing work? Is this related to an ongoing, operational project or programme in your organisation?








If you are applying for a travel grant, please let us know how your Chapter would benefit from this event.   











� This guideline was developed with the support of � HYPERLINK "http://www.rhok.org" ��RHoK� and it’s based on the “� HYPERLINK "http://www.rhok.org/expert-guide" ��RHoK Guide for Experts�”


� Crowdsourcing is a process that involves outsourcing tasks to a distributed group of people. This process can occur both online and offline. The difference between crowdsourcing and ordinary outsourcing is that a task or problem is outsourced to an undefined public rather than a specific body, such as paid employees





